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ABBREVIATIONS

ADB = Asian Development Bank

ADF = Asian Development Fund

CQS = consultant qualification selection

DEIA = detailed environmental impact assessment

DMF = design and monitoring framework

EARF = environmental assessment and review framework
EIA = environmental impact assessment

EMP = environmental management plan

ESMS = environmental and social management system
FFA = framework financing agreement

FAM = facility administration manual

GACAP = governance and anticorruption action plan

GDP = gross domestic product

GEIA = general environmental impact assessment

GRM = grievance redress mechanism

ICB = international competitive bidding

IEE = initial environmental examination

LAR = land acquisition and resettlement

MEGD = Ministry of Environment and Green Development
MFF = multitranche financing facility

MUB = Municipality of Ulaanbaatar

NCB = national competitive bidding

NGOs = nongovernment organizations

PAI = project administration instructions

PIU = project implementation unit

PMO = program management office

PSC = program steering committee

QCBS = quality- and cost-based selection

RPIC = Resettlement Planning Implementation Committee
RRP = report and recommendation of the President to the Board
SAP = social action plan

SBD = standard bidding documents

SME = small and medium enterprise

SOE = statement of expenditure

SPRSS = summary poverty reduction and social strategy
SRA = Subcenter Redevelopment Authority

USUG = Ulaanbaatar Water Supply and Sewerage Authority

Weights and Measures
km = kilometer

m = meter

m2 = square meter
mm = millimeter

MW = megawatt

NOTE In this report, "$" refers to US dollars.
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PREAMBLE

The program approach aims to initiate a redevelopment process in ger areas. Improving infrastructure
within the ger area subcenters and connectivity with the city core center is critical for inclusiveness and
important to facilitate the movement of people and goods, develop urban corridors, and create clusters
of subcenters. Better urban planning combined with a network of infrastructure along priority roads will
initiate a structural change of subcenter urban fabric. This will (i) improve residents access to basic
urban services, public space, and socioeconomic facilities; (ii) support local economic development; (iii)
allow residents and businesses to take advantage of urban economies; and (iv) provide better housing
options. The changes in land use and higher urban density will improve water, sanitation, and heating
services delivery.

Road map. Based on government and Municipality of Ulaanbaatar (MUB) priorities to redevelop ger
areas, the road map for the program will support the MUB in establishing a network of well-developed
subcenters to provide jobs, housing, and economic opportunities with reduced soil and air pollution. It
comprises sequenced investments, municipal reforms, and capacity building (policy, planning, and
monitoring), with four strategic objectives: (i) expand roads and basic urban services (water, sewerage,
and heating) within subcenters and improve connectivity to initiate land use transformation; (ii) increase
economic and public services through investments in socioeconomic facilities to meet population needs,
increase urban functions, and encourage job creation; (iii) increase service provider efficiency by
improving water supply, sewerage, and heating service operations; and (iv) strengthen institutions and
capacity by improving urban planning and subcenter development, community awareness, participation
and empowerment, service provider operations and management, and program implementation
capacity.

The purpose of the QUARTERLY PROGRESS REPORT is to provide a brief summary of work
undertaken and progress against activity plan/s:

Main actions for next quarter

Record of meetings held

Advise on the input and activity plan and work undertaken this quarter;
Confirm the final project work plan and arrangements; and

Document issues and constraints arising

EA Quarterly Progress Report
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EXECUTIVE SUMMARY

The program approach aims to initiate a redevelopment process in ger areas. Improving infrastructure
within the ger area subcenters and connectivity with the city core center is critical for inclusiveness and
important to facilitate the movement of people and goods, develop urban corridors, and create clusters
of subcenters. Better urban planning combined with a network of infrastructure along priority roads will
initiate a structural change of subcenter urban fabric. This will (i) improve residents access to basic
urban services, public space, and socioeconomic facilities; (ii) support local economic development; (iii)
allow residents and businesses to take advantage of urban economies; and (iv) provide better housing
options. The changes in land use and higher urban density will improve water, sanitation, and heating
services delivery.

A snap shot of major activities and progress to Q2 2016 are summarized as follows:

= The Project was approved by ADB on 17 Dec 2013, signed on 30 Jun 2014 and became effective
on 24 Sep 2014.

= Implementation activities started in Q3 2014 when the design of the sewer collector mains was
started for the two target subcenters Selbe and Bayankhoshuu

= Work to date has been dominated by the recruitment of four consulting firms and in fast tracking
the inception phase and mobilization of respective consultants

= A total of 4 contracts have been awarded, including (i) for Detailed Design and Implementation
Supervision (Dohwa Engineering Co. Ltd), (i) Program Management Support Services (Egis
International), (iii) Improved Subcenter Planning and Development (IPE Global) and (iv)
Community Engagement, and SME Support (UN Habitat)

= Preparation of detailed design for Tranche 1 subprojects is progressing and procurement through

international and national competitive bidding (NCB) is now expected to commence in July 2016

and continue over the next 4-6 months.

Draft Procurement and Financial Manuals completed for PMO review

Initial safeguard trainings completed for environment, resettlement, social and gender issues

TORSs for DMS survey and recruitment of IT firm for financial management automation completed

Detailed resettlement plan in progress

Financial and accounting system development commenced May-June 2016

Bidding period for WWOI closed on 16 June 2016 and commenced bid evaluation

Bidding documents for facilities and heating plants under drafting pending completion of design

details

KEY ISSUES AND PROPOSED ACTIONS - TRANCHE 1 (As discussed during the ADB Mission
in June 2016)

1. Resettlement. MUB decision on the baseline value for compensation per square meter of land
is urgent. Without this, resettlement activities cannot progress and implementation will be delayed. It is
suggested that MUB agree on 1 m?2 land baseline price between MNT 80,000-100,000. The land
acquisition and resettlement (LAR) impact and scope for additional road sections for Selbe and
Bayankhoshuu subcenters needs to be determined based on the final detailed technical design. Thus,
EGIS (the program management support services consulting team) should prepare the land acquisition
and resettlement plans (LARPs) for the remaining areas of Tranche 1. This work should be coordinated
with the detailed technical design work for the remaining areas of Selbe and Bayankhoshuu subcenters.

2. Environment. The following should be undertaken: (i) urgent update of the design parameters
of water supply, sewerage, road, and heating system for Bayankhoshuu and Selbe subcenters as per
detailed layout plan is required to update the environmental management plan (EMP) after receiving all
updated layout maps and design parameters for various components of Project 1; (ii)) EARF and EMP:
Tranche 1 project implementation consultants will update EARF and EMP and submit it to ADB by
August 2016 (prior to fact-finding mission for Tranche 2); (iii) Grievance redress mechanism (GRM):
review the GRM in place to adjust it as needed, and to document it in the updated EARF, including the
complaints that were filed, related mainly to resettlement; (iv) Environmental Monitoring: the PMO
informed that monitoring obligation will be delegated to contractors (which shall hire monitoring entity),
and therefore, provisional item will need to be included in bidding documents; and (v) EMP update:
after completion of the final layout of the project detailed design, the EMP will be updated by EGIS.
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3. Social. Coordination between the PMO, EGIS, IPE Global, and UN Habitat in terms of social
due diligences and community participation-related activities should be improved. The PMO, supported
by EGIS, will review the progress of implementation of social, community participation, and gender
action plans; and prepare a social monitoring report to be submitted to ADB by mid-July 2016.

4. Approval process. The MUB approval process should be simplified and shortened (some
approval process could be done in parallel). Kindergartens and business incubators are ready to be
tendered for more than one month but approval to start the tender process has not been received.
Advance review of bidding documents by ADB before detailed design is submitted to state expertise
may be considered.

5. Revised Procurement Plan. The PMO requested to revise the Procurement Plan due to
changes in the design. NCB procurement method will be introduced. The PMO has to submit 2-3
contracts of similar nature. The revised Procurement Plan needs to be approved by ADB as soon as
possible as most of the bidding packages will be advertised in Q3 2016.

6. Audit Report. In order to comply with the loan covenants, the Mission requested the PMO to
submit the 2014 audit report for MUB as soon as possible. The PMO was also reminded to submit the
2014/2015 audit report for the project by end-June 2016.

7. Contract variation. Dohwa will submit a variation request, which should be processed on time
to allow the design team to make the final adjustments to the design and start the tendering process.
Variation approval should be finalized by end-June 2016 so that the design team can mobilized on
1 July 2016.

8. While making the final adjustment in the project detailed design, the consultant team should
pay a special attention in making the design as flexible as possible to provide access opportunity to a
maximum of residents and calibrate the services supply based on average demand by block to allow a
maximum adaptability of the system and to adapt to the future organic and redevelopment process.
Impact

Improved living conditions in Ulaanbaatar
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Project Management Arrangements

A. Project Implementation Organizations — Roles and Responsibilities

Asian Development
Bank (ADB)

Management Roles and Responsibilities

Oversees the implementation, including compliance by executing and
implementing agencies of their obligations and responsibilities for
project implementation in accordance with ADB's policies and
procedures.

The Government

The Borrower’s representative
Ensures that the MUB provides timely counterpart funding.
Screens and approves withdrawal applications.

Establish three imprest accounts (for loans and grant funds,
respectively) in a Commercial bank acceptable to ADB.

Ensures annual audit of the project accounts.

Negotiates project and loan agreements.

Program Steering
Committee

Chaired by the Mayor of Ulaanbaatar

Comprise representatives of the Ministry of Economic Development,
Ministry of Finance, Ministry of Construction and Urban Development,
Ministry of Labor, Ministry of Education, and other agencies
concerned, as needed.

Oversees progress on the Investment program.
Provides strategic guidance on program implementation.

Meet at least once every 6 months until program completion.

Executing Agency —
Municipality of
Ulaanbaatar (MUB) .

Responsible for program oversight and administration.

Sets up multimodal coordination committee and follow up the action
plan.

Oversees implementation of investment program road maps.

Submits progress reports to the steering committee for decision
making.

Prepares subsequent tranches.

Be accountable and responsible for proper use of advances to the
imprest accounts.

Endorses withdrawal applications.
Ensures compliance with project covenants.

Hold quarterly meetings with the program management office.

Implementing Agency
— Municipality of
Ulaanbaatar (MUB)

Responsible for implementation of the program, including finance and
administration, technical and procurement matters, monitoring and
evaluation, and safeguards compliance.

EA Quarterly Progress Report
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Program Management
Office, and
Procurement
Committee

SOURCE: FAM

Responsible for program implementation and management.
Establishes and maintain program performance management system.

Manages detailed surveys, investigations and engineering designs for
all subcomponents.

Prepares/update and submits final resettlement plans and updated
EMP for ADB approval prior to award of contracts and implements all
necessary documents related to land acquisition and resettlement,
environmental, and other social safeguards.

Secures technical and ecological expertise for all civil works prior to
bidding.

Assists the MUB in procurement and management of works, goods
supply, and consulting services contracts (with support from relevant
municipal bodies).

Ensures monitoring and quality control of construction works with
necessary safety measures.

Coordinates with ADB on matters related to disbursements, including
preparation of withdrawal/replenishment applications for endorsement
by the MUB and the Ministry of Finance, and retaining of supporting
documents.

Submits progress reports and audit reports, to ADB and the MUB on
time.

Maintains the program imprest accounts.

Submits the withdrawal application to ADB, collect and keep
supporting documents, submit reporting requirements, including the
annual report and financial statements.

B. Key Persons Involved in Implementation

Municipality of Ulaanbaatar(MUB)
Municipality of Ulaanbaatar (MUB) Mr. S. Batbold

Governor of the Capital City and Mayor of Ulaanbaatar
Jigjidav Street -9

Ulaanbaatar-15160 Mongolia

Tel./Fax: +976 11 315347

Municipality of Ulaanbaatar(MUB) Mr. Dorjgotov Otgonbaatar

Head of Project and Cooperation Dept. Mayor’s Office

Tel.: + 976 91003310
E-mail: oogii123@gmail.com

ADB
Urban and Social Sectors Division Mr. Diwesh Sharan
(EASS) Director

Mission Leader

EA Quarterly Progress Report

Tel.: + 63 2 632 5340

Fax: +63 2 636 2407

E-mail: dsharan@adb.org

Mr. Arnaud Heckmann

Urban Development Specialist

Mongolia Resident Mission

ICC Tower, 17th Floor, JamyanGunii Street-9,
Ulaanbaatar 14210, Mongolia

Tel.: +976 11 313440/323507/329836
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PMO

Project Management Office
Ulaanbaatar Urban Services and Ger
Areas Development Investment Program

Consultants

C. Project Organization Structure

Figure 1: Program Organizational Structure

2016, 2" Quarter

Fax: +976 11 311795
E-mail: aheckmann@adb.org

Ms. L. Saintugs

Project Coordinator

Room #408, Central Cultural Palace
Amar Street 2, BagaToiruu 1
Sukhbaatar District, 8th khoroo
Ulaanbaatar, Mongolia
Tel.:+976-7000-3098

Mobile: + 976 88889044
E-mail:sunnytugs@yahoo.com

Mr. Ts. Bayarsaikhan
Deputy Project Coordinator
E-mail: bayarsaikhanmmubip@yahoo.com

1. Dohwa Engineering / KDH / MonConsult
Egis international in JV with Egis Eau and Sub-
consultants Egis Tiin Mongolia & Inter Consulting

Group
3. UN Habitat
4. IPE Global

* Asian Development Bank (ADB)

* The Government

* Program Steering Committee

» Executing Agency — MUB

* Implementing Agency — MUB

* Program Management Office (PMO)

» Stakeholders

» Consultants

- ___J__J_J_J < _J__J_J
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Program Management Office (PMO) Implementing Agency
Deputy Projct Coordinator Project Coordinator Office Manager
] i i 4
Engineering Procurament AccountantiFinance Safeguards
¢ Road Engineer Procurement Specialist Accounting & Financing + Resetfiement Special-
s Civil Engineer Spaiciai) ist
*  Water Supply & Sewsrage Engneer * Environment & Social
s  Heat Supply Engneer Specialist
* Electric Enginear
Design of Sewer Collectors for Bayankhoshuu & Selbe Contract valua
Individual Consultants: (in US$) =
Kar Hamsen—iniemational YWastewater Engnear / Team Leader % 160,000
N Bolomaa—Resoliiomaont pocialisd (Mal ) B, Chinzonig—Resalllomanl specitet (Il §
Sh ARanshage—Cost Engmoar B Otgonbagans-—Engingar [ CAD spocisisl
Manmohan Rupai—Procurement Expart B. Sukhbaalar—Enginear | CAD
Ch. Namahir—Road Enginear Sh Ganzong=—YWater Sewar Dasign Engimnaer
Consultancy Service 1: Detailed design— Contract value
DOHWA-KDHC, in association with Monconsult Ltd and New Con LLC {in US%) =
| Tasks: $ 4,187,700
1. Review Feasdbiy Study and Waster Plan 2. Carry out techmcal surveys
3 Prepare preliminary detaled design, cost estmates and bidding documents
4. Provice consiuchion supedys0n support 5. Propare Fassibity Sludy for Tranche 2
Consultancy Service 2: Project management support senices— Egis Interna- Contract value
tional & Egis Eau in association with Egis Tiin Mongolia and ICG LLC lin USS) =
o TaSKS! £ 1,250,000
1. Project managemant s1ppor 2. Financial management suppart
3. Establsh propect accounting 4, Provide ADB salequand complianci suppaort
5. Procurement Suppon 6. ADE Progect adminstraton suppar
Consultancy Service 3: Community engagement and SME development— Contract value
UN Habitat (in USS) =
o TaSks: $ 700,000
1. Community diveopmaeni 2. SME Support
3 IEC Campaign lo suppodt project implemantation 4. Reporting
Consultancy Service 4: Improved Urban Planning and Subcenter Redevelop- Contract value
ment— IPE Global Private Ltd in association with M.A.D (in USS) =
Tasks: $ 800,000
1. Participalory Local Developmaent Plans
2. Subcenter Redevelopment Mechanismis)
3 Capacity development of GADA ' MUB and othars in inbegrated urban development panning and land
redevalopment processes
Consultancy Service 5: Improved Operation and Maintenance of — Advertised Contract value
16 June 20M6, not yet awarded, (in USS) =
Tasks: $ 500,000
™ 1 Assist USUG in O&M management improvement 2 Healing plant agency selection
3. Traming for USUG & OSNAAG kantors 4. Improve OSHNAAG, USUG managemant
3. Improved sedvice delveny . Capacity improvemaent for WSREC and ERC
7. Sal clear policy directions in dsiricl haating Senvice
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A. The Project
A.1 Background

Strategic context and sector policy. In February 2013, Parliament approved the
Adjustments to the Ulaanbaatar City Urban Development Master Plan 2020 and
Development Directions 2030. The master plan produced two important outcomes: (i)
integration of ger area development into the city master plan, and (ii) acknowledgement of
the value and function of ger area subcenters as key elements of future city growth. The
MUB is developing the Ger Area Development Program and established a Ger Area
Development Agency, supervised by the vice mayor in charge of urban development and
investment. On 30 May 2013, the city council resolution No.10/38 endorsed the program,
subcenter locations under project 1, and coordination of the investment program with the
city master plan. The MUB proposed a special purpose development vehicle (subcenter
redevelopment authority) to facilitate, supervise, and coordinate the redevelopment
process of the selected subcenters. In addition, the Ministry of Economic Development's
Street Project is to improve road conditions in Ulaanbaatar and includes a ger area
component. The National Development Strategy and the New Reconstruction Midterm
Program (2008 2016) constitute the national framework for program implementation. The
program is consistent with the Asian Development Bank (ADB) country partnership
strategy, 2012 2016 for Mongolia; ADB's Strategy 2020 priorities, including environmental
sustainability and private sector development; as well as the core themes of green,
competitive, and inclusive cities of ADB's Urban Operational Plan.

Policy dialogue and capacity development. To supplement the strong policy framework,
policy dialogue and capacity development will focus (i) in communities, on community
participation, awareness, and empowerment, including design and implementation of the
social and gender action plan; and establishment of community development councils
(CDCs) and small- and medium-sized enterprise (SME) development councils (SDCs); (ii)
in subcenters, on subcenter upgrading, including technical guidance for preparing and
implementing local development plans, urban zoning regulation and construction
standards, and a development framework with a transparent mechanism to regulate land
redevelopment insuring current residents are integrated in the redevelopment plan; and (iii)
in the city, on the master plan through ongoing ADB technical assistance to strengthen
urban planning capacity. Capacity development for water and wastewater utilities will target
(i) improving the MUB and USUG management contract, (ii) defining a clearer tariff road
map, and (iii) providing technical support to the Water and Sewerage Regulatory
Commission. For heating, the focus will be to ensure financial sustainability and capacity
of new and existing heating facilities operators in the selected subcenters and to strengthen
provisions in management contracts.

Financing modality. An MFF is the proposed financing modality to promote a long-term
partnership between ADB, the government, and the MUB to facilitate the development of
sustainable, inclusive, and livable ger areas. The MFF will support the policy framework for
the redevelopment of ger areas, and provide opportunities for constructive dialogue and
capacity development on city planning, policy reforms, and physical and nonphysical
investments. It will generate critical mass, predictability, and continuity for basic urban
services provision in ger areas, and enable ADB to better respond to MUB needs.
Development coordination. In preparing the program, ADB coordinated closely with
development partners involved in Ulaanbaatar's urban sector. Three ADB-financed projects
will directly support the program: (i) a bus rapid transit line from the city center to Selbe
subcenter; (ii) support for housing and micro-, small-, and medium-sized enterprise
financing in ger areas targeted by the program; and (iii) capacity development technical
assistance to strengthen MUB urban planning capacity.

A.2 Project Impact and Outcome

Project Outcome
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Description of Outcome A network of livable, competitive, and inclusive subcenters in
Ulaanbaatar's ger (yurt or traditional tents) areas

Progress Toward Outcome: The loan and grant projects under MFF 0078 were approved
on 17 Dec 2013 and became effective on 24 Sep 2014. The EIB loan and project
agreements for Tranche 1 were signed and disbursement conditions are completed. The
feasibility study for Tranche 2 commenced in February 2016 and is expected to be ready
for approval by the ADB Board by Q3 2016.

The ADB fielded a Mission to Ulaanbaatar, Mongolia, on 13-17 June 2016 for the
Ulaanbaatar Urban Services and Ger Areas Development Investment Program—review for
Tranche 1 and interim for Tranche 2. The objectives of the Mission were to (i) review the
implementation progress of Tranche 1 specifically regarding environmental aspects,
gender action plan implementation, and project related other social dimensions; and (ii)
provide guidance on the (a) overall next steps of the Tranche 1 implementation and on
preparation of social monitoring report for Tranche 1 components; (b) steps for the
preparation of Periodic Financing Request (PFR) for Tranche 2, including linked
documents, that should be submitted to ADB by July 2016. The Mission conducted trainings
on ADB social due diligence, project approval social requirements and documents, and on
ADB SPS and LARP implementation. A site visit to Denjiin Market area was organized on
15 June 2016. A wrap-up meeting to discuss key issues for both tranches was held on 17
June 2016. A City Board Administration Council was held on 20 June 2016 to decide on
the key issues raised by the wrap-up meeting.

ADB’s Memorandum of Understanding (MOU) summarizes the discussions and issues
identified during the meetings. The agreements reached as set out in this MOU are subject
to approval of ADB Management and the government. The MOU is expected to be signed
in July 2016 and is available at the PMO Office.

Status of compliance with loan covenants. The Mission reviewed the status of compliance
with loan covenants under Project 1, which are summarized in Appendix 5. All the
covenants that are relevant at this stage of implementation are being complied with except
for submission of the 2014 audit report of MUB. The PMO was requested to submit the
audit report as soon as possible to fully comply with the loan covenants.

Change in scope and procurement plan. Based on the engineering detailed design the
procurement plan has been updated (see Appendix 6). Because the initial procurement
plan was only formed by ICB packages, Tranche 1 loan agreements were not making
reference to NCB procurement method. The increases of ICB thresholds for Mongolia, in
2015, means that 10 packages, for an overall value of $19.6 million, are eligible to be
procured using NCB method. List of NCB packages are indicated in the updated
procurement plan in Appendix 6. Domestic market analysis demonstrate that national
companies and the MUB have enough capacity to implement those packages. Tranche 1
loan agreements should be modified to mention NCB as procurement method for Tranche
1 and eligible packages are procured using NCB method.

Approval process. The tentative approval process for Tranche 2 is as follows (detailed processing
plan is given in the MOU:

ADB Management 2016
Fact-finding mission/EIB appraisal mission 29 August — 9
September
MUB/MOF submits Tranche 2 PFR to ADB 16 September
Submission of PFR report 30 September
Management review of PFR report 28 October

Domestic Procedures
Ministries circulation/comments 7 November
Cabinet no-objection 21 November
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MOF/ADB/MUB loan negotiations 25 November

Loan Approval
MOF Minister/ADB President 15 December

V. KEY ISSUES AND PROPOSED ACTIONS

Implementation Progress
Description of Project Outputs:

1. Roads and urban services are expanded within the targeted subcenters and
connectivity between subcenters is improved

2. Economic and public services in subcenters are improved

3. Service providers become more efficient

4. |Institutions and capacity for urban development, program management, and service
delivery are strengthened:

a. Subcenter development and community engagement
b. Operations and management of service providers improved
c. Strengthened program implementation capacity

Status of Implementation Progress (Outputs, Activities, and Issues)

Implementation of Tranche 1 is ongoing. Four out of five consulting firm service packages
(detailed design sewerage collector mains, program management support, community
engagement and SME development, and urban planning and subcenter development)
were awarded and consultants were mobilized accordingly. Three civil works contracts
financed by EIB for the construction of sewerage network collectors for Bayankhoshuu and
Selbe subcenters are in advanced stage of procurement processing and award contract.
The bidding documents were completed and tendering is in progress for USUG design,
supply and installation of water supply and wastewater treatment equipment (Package
WWOI).

A.3 Project Outcome

Description of Outcome: A network of livable, competitive, and inclusive subcenters in
Ulaanbaatar's ger areas

Description of Project Outputs:

= Roads and urban services are expanded within the targeted subcenters and
connectivity between subcenters is improved

Economic and public services in subcenters are improved

Service providers become more efficient

Institutional strengthening and capacity building

Subcenter development and community engagement

Operations and management of service providers improved

Strengthened program implementation capacity
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Source of Funding

Loan/Grant Fund Us$
Amount
million
1 | Grant 0380-MON: Ulaanbaatar Urban Services Urban Environmental 3.70
and Ger Areas Development Investment Infrastructure Fund-UFPF
Program - Tranche 1 Multi
2 | Loan 3098-MON: Ulaanbaatar Urban Services Ordinary capital resources 27.50

and Ger Areas Development Investment
Program - Tranche 1
3 | Loan 3099-MON: Ulaanbaatar Urban Services Asian Development Fund 22.50
and Ger Areas Development Investment
Program - Tranche 1

4 | Loan: Ulaanbaatar Urban Services and Ger European Investment Bank 28.38
Areas Development Investment Program -
Tranche 1
82.08
18
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B. Project Implementation Status
B.1 Updated Project Implementation Schedule

Please see Appendix 3 for the latest Project Implementation Schedule.

B.2 Performance Monitoring System (PPMS)

Develop and implement Project performance management system

On approval of the Contract Variation 1 for Egis, the ADB’s Project Performance Management System
(PPMS) will be adopted in carrying out this component of the Consultancy. The ADB’s PPMS aims to
contribute to improved project performance, and is part of ADB’s accountability framework.

Use of the PPMS during implementation will provide early warning to Project Director and others of
emerging problems that require corrective action.

The PPMS will comprise five components (i) Project (Logical) Framework; (ii) Project Performance
Report; (iii) Monitoring and Evaluation Report (at central, and executing and implementing agency
levels); (iv) Project Completion Report; and, (v) Project Performance Audit Report and Impact
Evaluation Study—this is outside the Consultant’s scope of work.

It has two functions. First, it is a design tool for improving quality at Project start. Its use aims to ensure
a consequential relationship between Inputs, Activities, Outputs, Purpose, and Goal. This will also help
develop stakeholder understanding and ownership of the Project. Second, it provides the basis upon
which the PPMS operates by establishing quantified and time bound targets and measurable indicators,
and identifying key risks and assumptions that are used to monitor and evaluate performance in the
PPR and PCR, and PPAR. Given this, preparation of a quality Project Framework is critical.

Develop Relevant Database for PPMS

The PPMS requires information to be collected to calculate the performance indicators. The indicators
will include:

Financial data

Sociological and demographical data (population, gender...)

Economic data

Traffic data (volume, nature, safety...)

Environmental data

The Consultant will prepare a detailed description of the information to be collected, which will
include:

The type / name of information to be collected

The frequency of collection

The type of collection (primary / secondary)

The location of surveys points.

The organization in charge of collection (government agency, supervision consultant...)
The above will be simply computerized in the form of a database to allow sorting out and monitoring of

this information, which will provide the status of the PPMS. Standard formats and tools will be developed
for the use of all concerned parties to allow an easy integration of all information and a simple reporting.

Carry out necessary Surveys to update the databases

The implementation of PPMS includes baseline data establishment and survey, and regular monitoring
surveys as required. Surveys will be performed by the agencies in charge, and the supervision
consultants.

Arrangements for monitoring and evaluation shall continue to be monitored by the Client after Project
completion.
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The Consultant will finalize the data collection plan in accordance with the requirements of the PPMS
and of the ADB’s guidelines. This plan will mention the location, type, frequency of collection for each
data, to ensure a proper monitoring of the indicators.

Should any other agency / organization be required to perform surveys for example for environmental
aspects (noise, water and air quality) this would be contracted out; the Management Consultant would
assist the PMO in preparing the Terms of Reference and specifications for the same.

Quarterly update performance indicator framework
The PMO and Consultant will review these indicators every quarter and include in the quarterly report.
This will be done through the consideration of the latest results of data collection / surveys.

The data collection plan mentioned above will be adjusted every quarter in order to reflect the progress
of the works and operation (opening of sections to traffic, start or completion of works at a given
location).This will be reported.

Management Information System

Accurate, timely, and relevant information is essential to the decision-making process of the Project,
PMO needs to rely on an adequate information system to ensure that Project ‘information needs’ could
be obtained accurately, easily and quickly.

Information needs means information in order to adequately plan, organize, and control the Project;
information to share with other stakeholders; information about other projects that interface with the
Project; information in order to coordinate and monitor Project activities; information suitable for
decision-making (cost, variation, risk, work progress, etc.); information to monitor and evaluate Project
performance; and others.

The development of the MIS would be done once the management processes and procedures are
defined. This will enable the MIS functionality to be defined in terms of the following basic objectives
(among others):

To enable the PMO to identify and isolate sources of significant variances and determine the reason
in the event the Project deviated from the plan;

To allow the PMO to track the real-time status of work packages in order to determine the completed
works and the works that are still pending;

To help the PMO manage Project schedules by providing the basis for work package resource
allocation and work timing;

To help the PMO to forecast the impact of certain risks on time, costs, and quality baselines;

To give PMO the insights into what revisions to the baselines should be implemented, when to
implement these revisions, and why implement these revisions;

To enable the PMO to integrate with the work breakdown structure, which provides the capability
to report status (physical and financial) of the work packages throughout the Project’s life cycle;

To assist the PMO to assemble monitoring and evaluation data and statistics; and,
To support reporting and communication procedures defined for the Project.

Reporting

The Consultant proposes to adopt on the whole project a standard format to make the compilation and
consolidation processes easier. This format will be discussed with the PMO, and then shared with the
detailed engineering design, tendering and construction supervision Consultant (package 1) and other
packages stakeholders.

The Consultant will agree with the Client, during the Inception phase, the format, content and date for
the delivery of these periodic reports. A procedure will be set up to ensure the delivery of the reports to
the concerned parties (as agreed with the PMO) on the given date, without delay and with the required
level of accuracy and reliability.
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Every quarter, a specific report will be prepared by the Consultant. It will present a summary status of
the various contracts (schedule, budget, actual and/or potential problems and delays). The reports shall
be submitted within 30 days of the end of the report period (the exact date will be agreed with the Client).
The Consultant will depend on the Package 1 Consultant for the provision of basic information.

Contract Management
The Consultant will assist the PMO in reviewing and certifying the contractors’ claims for payments

These claims will be assessed, using the report submitted by the Engineers and propose a different
recommendation if needed.

Decisions will be proposed in a way to:
be in accordance with the contracts and regulations
be in line with former decisions

be fair to all parties, and support and make the project implementation faster (i.e. demonstrate
“flexibility” when it is possible and required)
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C. Project Management Information System (MIS)

The current status: MIS is in the planning and set up stage and an initial architecture outline was
developed during June 2016 by CS5. The MIS will be developed further as per the project needs.
The UB-Subcenter website will be enhanced further to provide project details during the next two
quarters.
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D. Procurement

D.1 Procurement Assistance

Prepare Tender Documents

The Consultant will prepare Bidding Documents in accordance with the revised procurement plans and
detailed designs and will in general follow:

ADB Project Procurement Plan defined in the Project Administration Manual, November 2013 ;
ADB Procurement Guidelines, March 2013;

ADB Standard Bidding Document, User's Guide Procurement of Plant-Design, Supply, Install,
2015;

ADB Standard Bidding Documents for procurement of Works of 2015 or for procurement of Works
- Small Contracts, 2015, and

FIDIC Conditions of Contract for Construction for Building and Engineering Works Designed by the
Employer, Multilateral Development Bank Harmonized, Edition 2010.

The procedure and main steps of bidding activities will be based on the Project Procurement Plan and
details will be defined with PMO (e.g. scheduling, ICB, NCB or Shopping, with or without
prequalification) prior to the preparation of the bidding documents. Once the procurement method
approved, the Consultant will prepare the necessary documents (i) Instructions to Bidders, (ii) Bid Data
sheet, (iii) Evaluation criteria; (iv)Bidding Forms, (v) Standard Specifications; (vi) General Conditions of
Contract; (vii) Particular Conditions of Contract; (viii) Contract Forms

Technical Specifications, Drawings and Bill of Quantities will be delivered by the CS1 Consultant.

D.2 Updated and Revised Procurement Plan

The Procurement Plan — Contract Packaging drafted 15 Feb 2016 will now form the basis of the revised
procurement plan in accordance with the detailed design packages and the change of scope in phasing
the works recommended by CS1 consultants and agreed by the PMO and ADB.

Revised Procurement Plan. The PMO requested to revise the Procurement Plan due to changes in the
design. NCB procurement method will be introduced. The revised Procurement Plan needs to be
approved by ADB as soon as possible as most of the bidding packages will be advertised in Q3 2016.
The current draft dated 2 June 2016 Ver 4 is attached in Appendix 6.
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2016, 2" Quarter

The contract management system will be started soon and future reporting will follow the format
shown below. A full contract management system will be started in the next quarter and will

follow the headings listed below.

E.1 Bayankhoshuu Subcenter Subproject

Package No .....

E.2 Selbe Subcenter Subproject
Package No.......

E.3 Water and Wastewater Operation Improvement Subproject

Package No. WWOI

E.4 Consulting Services Packages

General Description

Detailed Design Eng. Services

Contract

value (in US$)

Advert.

date

Contract
Award

Comments

the management of the services QCBS
(90:10)

CSDD [Design, tendering, and construction 4,024,241 2014 |29 May Dohwa
supervision and feasibility  study 2015 Engineering
preparation for project 1, QCBS (90:10) Co. Ltd JV

awarded the
contract
Detailed design sewerage collector mains, 160,000 2014 4th Quarter |9 ICs Selected
91C 2014 and completed
the services
1st Quarter
2015
Program Management Support Services

CSPM [Strengthened program for PMO, QCBS| 1,237,727.69( 2014 |5 June Egis

(90:10) 2015 International
JV awarded the
contract

PMST |Program management office staff 11 IC 750,000 2014 |Dec 2014 11 PMO Staff

Engaged.
Subcenter Development and Community Engagement Support

CSSP |[Improved subcenter planning and 799,990 2014 |13 Aug IPE Global &

development, QCBS (90:10) 2015 Associates
awarded the
contract

CSCC |Community engagement, QBS 699,936| 2014 |25Jun UN Habitat

2015 awarded the
contract
Improved Operation and Maintenance of Service Providers

CSOl Support to the service delivery 500,000 2015 2016 | Not advertised
organizations USUG, OSNAAG, kantors, yet.
and heat-only boiler operators to improve TOR under

preparation.

Please see specific Quarterly Reports submitted by each consultant attached in Appendix 7.
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F. Financial Management and Project Accountings
F.1 Financial Management System and Support

Financial Accounting and control systems

The Consultant will assist the Implementing Agency in establishing, testing and reviewing financial
accounting and control systems. The system will provide for the necessary accounting procedures
throughout project implementation and will be as simple as possible for its easy use.

The system will be designed and installed in a manner that can be readily converted for use during
implementation and will be operational when the project starts, and can be expanded, if necessary, as
the demands on it increase.

The "Financial management systems" covers the policies and practices regarding financial planning,
programming, accounting, monitoring and reporting, internal auditing, checking and controlling, external
auditing, funding, organization, and personnel of a project. Good financial management promotes
overall fiscal discipline and efficient allocation of resources to priority needs.

The project accounts and related financial statements will be audited annually in accordance with sound
auditing standards by auditors acceptable to ADB. The Government will submit annual audited reports
and related financial statements to ADB within 6 months after the end of each fiscal year

Financial Performance Indicators

Financial performance indicators will be identified and implemented, to assess and monitor the project's
financial sustainability, the financial viability of the executing agency, and the project's impact on the
borrower's fiscal balance.

Financial Reports to ADB:

The Consultant will assist the PMO in preparing financial reports for the ADB for proper fund flow during
the implementation of the project. These reports will need to be accurate and submitted timely.

F.2 Project Costs

9. Investment and Financing Plans. The total cost of the program is $320 million. For the
program, the government has requested an MFF of up to $163.70 million from a blend of ADB's Asian
Development Fund (ADF), ordinary capital resources (OCR), ADB’s trust funds, and other cofinancing.
It is expected that the Municipality of Ulaanbaatar (MUB) will finance $96 million, or 30% of the total
cost, including taxes and duties, resettlement, and other miscellaneous costs. Cofinancing which is
estimated at $60.3 million equivalent may be provided as loans or grants. The European Investment
Bank will provide a parallel cofinancing up to €50 million for financing water supply and sanitation
subprojects of the program.

10. The total cost of Tranche 1 is $104.52 million, inclusive of physical and price contingencies,
interest, taxes and duties, and other charges. ADB financing is $53.70 million, consisting of about
$22.5 million from ADF, $27.5 million from OCR, and $3.7 million as a grant from the Urban
Environmental Infrastructure Fund. The total MUB financing is $22.44 million, and the European
Investment Bank (EIB) is cofinancing a total of $28.38 million.

Table 1: Investment Program

($ million)
Investment
Item Program Tranche 1
A. Base Cost?
1. Expanded roads and urban services
1.1 Roads improvement 93.21 24.59
1.2 Water supply system improvement 35.23 12.39
1.3 Sewerage system improvement 42.91 13.31
1.4 Heating services expansion 74.67 30.14
Subtotal (1) 246.02 80.43
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Investment
Item Program Tranche 1
2. More efficient service providers 11.48 3.70
3. Increased economic and public services 15.36 5.00
4. Institutional strengthening and capacity development
4.1 Program management implementation support 6.13 2.00
4.2 Strengthening service providers 1.53 0.50
4.3 Subcenter development and community engagement 4.59 1.50
Subtotal (4) 12.25 4.00
Subtotal (A) 285.11 93.13
B. Contingencies® 22.63 7.40
C. Financing Charges During Implementation® 12.25 4.00
Total (A+B+C) 320.00 104.52

Note: Numbers may not sum precisely because of rounding.
2 In mid-2013 prices. Includes value-added tax and import duties estimated at $16.7 million for the investment program and
$6.18 million for project 1. The government will finance these taxes and duties through tax exemptions.
® Physical contingencies computed at 5% of civil works and consulting services. Price contingencies calculated at rates ranging
from 3%-8.0% for local currency costs and 0.5%-2.2% for foreign exchange costs; includes provision for exchange rate
fluctuations under a purchasing power parity exchange rate.
¢ Includes interest and commitment charges. Financing charges during implementation of the Asian Development Bank (ADB)
loans are computed (i) at 2.0% per annum of the first tranche's loan from ADB's Special Funds resources; and (ii) at the 5-year
dollar fixed swap rate plus an effective contractual spread of 0.4%, and a commitment charge of 0.15% on the undisbursed
portion of the first tranche's loan from ADB's ordinary capital resources. Financing charges during implementation for the
European Investment Bank loan were also calculated based on the 5-year dollar fixed swap rate.
Source: Asian Development Bank estimates.

F.3 Project Financing and Disbursements

Imprest accounts were opened in State bank on November 12 2014.

Direct Payment - Withdrawal Applications in 2016:

Withdrawal Application Auth. Amount us$ Value Date | Accounting
Application Amount No. Disbursed Equivalent Month
No.
0004 91,219.00 USD 0003 91,219.00 USD 91,219.00 07 Apr 2016 201604
0005 243,920.00 USD 0002 | 243,920.00 USD | 243,920.00 | 31 Mar 2016 201603
0006 181,114.31 USD 0004 181,114.31 USD | 181,114.31 15 Apr 2016 201604
0007 70,796.25 USD 0005 70,796.25 USD 70,796.25 19 Apr 2016 201604
0008 121,824,474.40 0006 121,824,474.40 61,144.90 19 Apr 2016 201604
MNT MNT
0009 521,379.00 USD 0007 521,379.00 USD | 521,379.00 | 23 Jun 2016 201606
0010 15,439.78 USD 0010 15,439.78 USD 15,439.78 | 24 Jun 2016 201606
0011 17,977.27 EUR 0008 17,977.27 EUR 19,846.91 28 Jun 2016 201606
CAP 44,385.52 USD 916A 18,517.28 USD 18,517.28 15 May 2016 201605
TOTAL 1,232,311.92
Financial Status Report (as of 30 June 2016):
Prewolus Cumulative | Balance
Year's Current
Budget
Balance Year Total To date
ADB OCR Loan No.
3098-MON
Civil Works
Heat Distribution
Networks 4,950,000 - 4,950,000
Other Civil Works | 48 550,000 ! 18,550,000
Contingencies 1,760,000 i 1,760,000
26
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2016, 2" Quarter
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Commitment Charges | 2,240,000 - 2,240,000
Sub-Total - OCR
Loan 27,500,000 - - - 27,500,000
ADB ADF Loan No.
3099-MON
Civil Works
Socio-Economic
Facilities 4,400,000 - 4,400,000
Landscaping and
River
Embankments 7,070,000 - 7,070,000
Detailed Engineering
Design 4,350,000 402,424 1,042,370 | 1,444,794 2,905,206
Program Management
Support 2,000,000 293,829 565,555 859,383 1,140,617
Consulting Services 2,000,000 364,609 | 25,409 390,018 1,609,982
Contingencies 1,990,000 - 1,990,000
Interest and
Commitment Charges | 690,000 82,198 44,827 127,025 562,975
Sub-Total - ADF
Loan 22,500,000 1,143,060 | 1,678,160 | 2,821,220 19,678,780
ADB UEIF Grant
No.0380-MON
Civil Works
Civil Works for
UsuG 3,700,000 - 3,700,000
Sub Total - ADG
Grant 3,700,000 - - - 3,700,000
European Investment
Bank (EIB)
Civil Works
Water Supply and
Sewerage 25,000,000 - 25,000,000
Contingencies 2,340,000 - 2,340,000
Interest and
Commitment Charges | 1,040,000 - 1,040,000
Sub Total - EIB
Loan 28,380,000 - - - 28,380,000
GOM (Municipality of
Ulaanbaatar)
Land Acquisition 1,020,000 ) 1,020,000
Civil Works
Heat Distribution
Networks 4,050,000 - 4,050,000
Other CMlWorks | g 100000 | 2,059,259 | 417,490 | 3,376,749 | 4,723,251
Resettlement Support 1,760,000 ) 1,760,000
Duties and Taxes 6.180,000 ) 6.180,000
Contingencies 1,330,000 - 1,330,000
27
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Sub - Total GOM
Equity 22,440,000 | 2959259 | 417,490 | 3,376,749 | 19,063,251
GRAND TOTAL | 404 520,000 | 4,102,318 | 2,095,651 | 6,197,969 | 98,322,031
Percentage of Disbursement 5.93%
28
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G. Safeguards
G.1 Update of EMP, RPs, SAP and GAP

Review overall implementation of environmental management plan (EMP), resettlement plans
(RPs), social action plan (SAP), and gender action plan (GAP).

Monitoring environmental and social impacts due to the project will be one of the main responsibilities
of the Project Management Office under ADB funded project.

The Safeguard Specialists of the Consultant will assist the PMO in ensuring the monitoring of the
environmental and social issues in accordance with the provisions of the Environmental Assessment
and Review Framework (EARF July 2013) and ADB's Safeguard Policy Statement and that appropriate
mitigation measures are implemented.

The duties of the consultant will include the review of Monthly Environmental Monitoring Reports
submitted by the Contractors, Supervision Consultants Reports on the suitability and effectiveness of
mitigation measures and liaising with external agencies.

Establishing a grievance redress mechanism (GRM)

Affected parties would lodge complaints about adverse impacts on them. During the construction phase
most claims are on the Contractors due to flooding, silting, noise, dust, road damage and cracking of
buildings. It is important that a system is implemented to record all complaints and claims so that they
can be systematically studied and addressed. The system should extend beyond the construction phase
as there is a likelihood that some effects will persist during operational phase and may be cumulative.
Effects that may be cumulative include erosion, silting, deterioration of water quality, effects on flora
and fauna. The setting up of a system preferably computerized, its management and referral to the
responsible party would be the responsibility of the Client and the Management Consultant can assist
the PMO.

G.1.1 Update of EMP

During this reporting period, no construction works begin due to the delay of detail design
approval and bidding process. The consultant has reviewed all relevant EMP documents which
was prepared by MUB. After reviewing the documents and based on performance review of the
project and compliance in terms of environmental safeguard issues following gaps were
identified.

1. According to the Mongolian Government’s order #374 (approved in 2013) any
executing project that have updated its alignment/ specification, design or formed any extension
(updating technology, machinery, change in raw materials, use of natural resources, power,
change in project location or was a subject to conduct DEIA update due to environmental
audition) or change in related regulatory documents shall conduct amendment in DEIA (Article
4.14). But, since approval of the last DEIA in October 2013 the detailed design of the
project have made several changes, which requires amendment in the DEIA of the
project.

2. According to the Law of Mongolia on Environmental Impact Assessment the legal entity
that has performed a DEIA shall develop an environmental management plan (EMP) (Article
9.1 and 9.8) and shall be updated and submitted to the MEGDT on annual basis by the project
executing entity (Minister's Order (A-05) of EGDT issued in January 6, 2014). The annual EMP
approved by the MEGT is the only document officially allowing the project start or continue
(Section 1.3 of the Minister's order A-05). Unfortunately, annual EMPs that should be
submitted to the MEGDT for approval are missing since 2013.

3. According to regulations on the EIA, the project implementer annually shall allocate
proper budget in order to implement the EMP addressing the monitoring and analysis of
changes made to the state of environment as a result of the project activity, clarifying results of
prevention, elimination and reduction activities against adverse impacts and shall clarify
reporting requirements and the ways to implement the plan as well as providing the timeline
and estimated budget (Article 1.6. Procedures to be followed in developing, supervising,
approving and reporting of environmental protection and management plan declared by the
Minister’s order #A-05 dated in 6 January 2014)).

4. Based on evaluation of the DEIA conducted in 2013 following issues were found.
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Suggested

1. The DEIA have to be closely related to the project technical specifications, which
should enable proper estimation of the project impacts, ensuring evidence based management
of those adverse impacts in the future. But the current DEIA report was done before finalization
of the project detailed design, which rises concern on accuracy of the assessment.

2. The coverage of the DEIA is too commonness in terms of the project capacity and
projected scale of procurement in the near future, which impede further management of the
environmental safeguarding and monitoring activities that should be included in the EMP.

3. The DEIA and the EMP approved by the MEGDT is the only document officially
allowing the project start or continue. Consequently, the DEIA needs updating due to changes
of alignment and project specification, as per Mongolian guidelines. However, updating the
whole DEIA is inconvenient in terms of timing and budget constraints. Therefore following
options were suggested by the CS1 environmental specialist (Annex 3). Based on above,
updating EMP is the potential solution to reflect updated specifications of the project in terms
of timing and the budget.

4. Accordingly the ToR and raw budget estimation for conducting EMP update has been
developed with the support of CS1 environmental specialist (Annex 4).
5. Updating EMP will be incorporated all data which was received from the CS1 and the

EMP required by the ADB. Procedures set in the Minister’s order #A-05 (dated in 6 January
2014) will need to be followed in developing, supervising, approving and reporting of
environmental protection and management plan.

G.1.2 Update of RPs

1. During this reporting period, updating Resettlement Plans has not started due to
change in detail design. The consultants identified APs based on cadastral database from PRD
and road alignment drawings from DOHWA following issues were come up:

o According to Mongolian standard there should be protection zone with at least
15 m width from road axis on both sides. However to minimize land resettlement affect
3m protection zone from road slope fill layer was suggested by PMO resettlement
specialist and road engineer. Therefore, number of affected people increased up to
703 of which 284 in Selbe sub-center, 419 in Bayankhoshuu sub-center after
identification of exact APs based on cadastral database from Property Relation
Department.

° Another reason of increased number of APs are resulted from different parcel
(cadastral land lot) and plot/fence number.

2. Due to large number of APs, Resettlement Plan update is rescheduled and planned to
be divided into 4 sections:

Resettlement Plan for Constructions in Bayankhoshuu sub-center;

Resettlement Plan for Constructions in Selbe sub-center;

Resettlement Plan for Roads in Bayankhoshuu sub-center;

Resettlement Plan for Constructions in Selbe sub-center each sub-center.

3. The Consultant reviewed the detailed design with PMO resettlement specialist and
DOHWA and have made some changes to reduce APs. Series of meetings are conducted
(Mayor, MPD, ADB, DOHWA, UN-Habitat) and discussed about change in road alignment and
road.

4. Selected Socio economic survey team on the 14™ January 2016. The consultant with
PMO resettlement specialist, Egis gender specialist finalized the survey questionnaire. The
survey team conducted detailed socio-economic survey (started on the 23" February 2016)
including 631 affected parcels and 1004 households and entities.
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5. Selected asset valuation survey team. The asset valuation team conducted asset
valuation of APs in project locations for kindergartens, heating plants and vocational training
centers in both sub-center.

G.1.3 Update of SAP and GAP

The project is expected to improve the living conditions of population in two sub-centers
at ger area. Throughout the detailed design stage of the project, social safeguard/gender
consultant has worked with UN Habitat team to create database at macro and micro level for
two sub-centers based on the existing primary and secondary data by sex disaggregated.
Indicators for the project monitoring and implementation will be used for this database.

Committee requirements in the detailed design phase of the project have been identified and
prioritized through several focus groups’ discussions and individual interviews with social target
groups (women, elders, youth, persons with disabilities and affected families) at two sub-
centers. In accordance with the key findings of this assessment, SAP, GAP and SDC
development plans incorporate the needs of the committees and consider in the preliminary
design of the physical infrastructures (including design features for safety, security and
pedestrian mobility will be integrated into road network, facilities of kindergarten and business
incubator/vocational training center).

Training Modules on Capacity building (including gender mainstreaming) for the project
implementation was prepared and published for PMO/PMUs and other consultant teams for the
implantation of the EMP, RP, SAP and GAP.

The consultant assisted PMO with annual action plan development on Social and Gender
activities for overall project-1 in 2016 and reviewed the implementation and monitoring
indicators for the reporting.

The on-site-training on Qualitative research utilized as participatory approach (including
preparation of the questions guideline, moderators skills for successful conducting of FGD and
analysis and reporting) was conducted during the period. At the same time, technical support
was provided to UN Habitat for conducting FGDs amongst community groups at Selbe and
Bayankhoshuu sub-centers.

The consultant provided technical support to gender/social specialist of UN Habitat to create
datasets of survey data and consultation meeting attendance information for SAP, GAP and
CAP monitoring. There are essential needs required on on-site-training for data processing on
simple statistics to UN Habitat and PMO social specialists, resettlement specialist (how to use
existing social-economic data, results of consultation meeting participation for analyzing and
monitoring project activities and preparing indicators for project progress implementation
reports).

Gender analysis included in poverty and social assessment of the project affected household
was done under DMS.

The consultant presented the scope of social and gender issues of two sub-centers at Tranche-
1 based on the result of DMS to ADB mission.

According to ADB gender specialist comments, GAP and SAP implementation matrices (in
English and Mongolian) were prepared for monitoring of the implementation process of
Tranche-1 in collaboration with PMO, UN-Habitat.

Technical support was provided to UN Habitat for preparation of distribution materials to
residents of Selbe and Bayankhoshuu sub-centers.

Presentation was prepared for GAP and SAP implementation progress Tranche 1 for ADB
Interim mission.
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G.2. Environmental Monitoring

1. Based on list of nationally accredited environmental monitoring laboratories complete
information on following laboratories were collected.

Microbe Synthesis Laboratory of the Institute Of Biology of MAS.
Institute Of Chemistry, Chemistry-Technology

National Environmental Monitoring Laboratory

Mining Analyses And Experimenting Laboratory

Central Laboratory Of The Agency For Specialized Inspection Of UB
Central Laboratory Of The State Specialized Inspection Agency
Public Health Related Reference Laboratory

Toxicological Laboratory

Central Water Laboratory Of The USUG

Soil Testing Laboratory Of Engineer Geodesy LLC

N N N N N NN

2. Supported the PMO in developing the first EMR.

G.3. Safeguards Implementation Support and Monitoring

1. Developed Environmental specifications to be incorporated in the bidding documents.
The document aimed to give basic requirements set in safeguard regulations and standards
covering water usage, soil degradation, air quality, vegetation or green infrastructure, waste
management, noise reduction, permafrost and operational safeguard issues.

2. Conducted Heating station technical specification review and developed
recommendation and following conclusions/recommendations were developed.
v The proposed boiler system is a quite new technology in the world, even in

Mongolia, which have less impact to the air, using limestone to reduce the SOx related
pollutants to the air.

v As a new technology, the system have advantages and disadvantages that
should be considered during bidding procedures especially, to increase performance
with expectations for further extensions.

v Surveys and assessment of the FBC system states that the system is designed
to reduce air pollutants,
v Even the system is aimed to reduce the air pollutants it is not meant that there

would not be any impacts. Basic environmental requirements included in this document
and needs to be considered by the CS1 and construction company. Impact will be
minimized to a large extent by implementation of the EMP

v However, due to specifics of proposing technology, the construction company
needs to have detailed EIA approved by the MEGDT and obliged to follow it during
construction and operation stages.

v Additionally, the detailed EIA should address following issues:

i. Compliance with the existing ambient air quality standards will be achieved by
implementation of measures outlined in EMP. This needs to be coupled with
the continuous monitoring of air pollutants within and around the project site as
well as in adjoining areas.

i. To assess the impact of air emissions from various continuous point sources,
air dispersion modelling study have to be conducted during the DEIA

iii. The sufficiency of the land for proposed heating stations should be assessed
in detail during the detailed EIA

iv. Additionally, the cumulative impacts of the proposed HS should be assessed
during the detailed design and DEIA.

3. Developed guideline for developing Construction environmental management plan
(CEMP) for bidding construction companies, who do not need ElAs. The guideline introduces
definition and the purpose of the CEMP and detail explains contents that should be outlined.
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4. Initial meetings were held on Tranche 2 with PMO, Egis and DOWHA. As a result, the
EIA for Tranche 2 will be submitted to the MEGDT according to the Law on EIA and technical
capacity of the project.

5. Project and consultant’s staff participated in the Steering Committee meeting and MUB
authorities.

G.4. Safeguards Implementation Support and Monitoring

1. Land Acquisition and Resettlement Commission and Working group for Land
acquisition and Resettlement Plan implementation are established, Decree of the Mayor is
issued on it.

2. Made two field visits together with relevant PMO staff and DOAHWA staffs to identify
the physical impacts due to land acquisition and resettlement and to check the possibility of
changing the road alignment to reduce resettlement impact. (10" March, 2016 in
Bayankhoshuu sub-center and 11t March in Selbe sub-center). From field visit investigation
Egis resettlement team and PMO Resettlement specialist developed suggestions on road
alignment change.

3. Organized community meeting with APs of project locations for kindergartens, heating
plants and vocational training centers in both sub-centers to give information about project and
resettlement process prior to socio-economic survey and asset valuation survey (21 February

2016).
4. Issued cut-off day notification beginning from 9t March, 2016 to all affected people.
5. Organized community meeting with APs in these locations regarding asset valuation

on the 26" March in Bayankhoshuu sub-center, on the 27 March in Selbe sub-center. Asset
valuation has been introduced to APs starting from the 31st of March.

6. Draft final report on Detailed Socio-Economic Survey is available

7. Draft final report on Asset Valuation Survey is available

G.5 Social and Gender Consultations

Throughout the reporting period, consultation meetings on project design have been held by
UN Habitat in two sub-centers. The participants have been recorded by sex disaggregated; yet
no analyses has been made, thus, sex disaggregated data has continuously been collected
including a category on economic status.

The consultants collectively with PMO and UN Habitat social specialists consulted on definition
of the vulnerable households for community based project activities and applied it for household
mapping at two sub-centers.

The consultants developed criteria for selection of affected households who will live in
temporary housing apartments; however it cannot be accurately assessed due to final
discussion from MUB.

Public consultation meeting on project orientation was coordinated at two sub-centers in
collaboration with PMO, MUB and all CS companies.

The consultant provided technical support to finalize survey tools on Poverty and Social
analysis including the FGD guideline on Girls and Women'’s security among the communities
for Tranche-2.

The consultant provided technical assistance with the agenda development and hold of
consultation meeting on Poverty, social and gender assessment of Tranche-2.
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The consultants collectively with PMO social specialist held stakeholders meeting amongst
counterpart international donor organizations running in social welfare related areas.

G.6 Grievance Redress Mechanism (GRM) and Reporting

PMO, the GRM mechanism (without institutional arrangements) is established at the MUB
during the previous Sewer Main Collector Pipes subproject in Selbe, Bayankhoshuu sub-
centers. PMO receives any issues and problems met by the affected people and related to the
LAR subproject and any other issues concerning the whole project as well. Following
suggestion or recommendation are given on the draft Grievance Redress mechanism
framework, developed by Egis Resettlement specialists:

1. The Ordinance for establishment of Committee, Working Group responsible for
executing and managing the implementation of LARP should be issued.

2. The activities of grievance redress mechanisms would be included in above mentioned
Committee.

3. Creating a new separate Grievance Redress Committee could result many inefficient
committees for the Project.

4. Grievance redress mechanism will be Located in the project management office and
Grievance redress committee members are located at information center for affected
people and receive their grievances.

5. UN-Habitat consulting team will provide assistance to create Information center for the
project host community.

6. Grievance receiving and handling mechanism within the Project is working associated
with Citizen Service center under the MUB http://smartcity.mn/login. Also, PMO got
recommendations and trainings on Complying with Mayor Ordinance A/1086 and
operating according to this ordinance

Mayor’s Ordinance on establishment of Committee, Working Group for LARP implementation
is issued on the 22M February, 2016.

Grievance intake form is available. Receiving grievances regarding land compensation and
asset valuation from APs of project locations for kindergartens, heating plants and vocational
training centers in both sub-centers starting from the 31st of March after introducing the asset
valuation.
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H. Capacity Building and Training

H.1 Institutional Support

Capacity development

Developing the skills of the local staff at all levels of the Project, and through all phases of the
infrastructure investments, will help promote sustainability. The knowledge transfer and training to be
provided by the Consultant is indeed part of the wider effort to ensure that the benefits of the Projects
persist beyond its duration.

In order to provide an effective approach to training, its objectives must be clearly defined. The basis of
our approach to training is that skills and improvements in performance cannot be attained only by
formal education but must also be acquired and developed in a working environment. One of the most
effective training methods consists in on-the-job training. It enables the trainees to sit and learn with an
experienced practitioner and to apply their learning in real life situations.

Great care will be taken in ensuring that the training needs are identified and adapted programs are
prepared to address them.

It is already possible to stipulate general objectives which are common to most positions:

To build-up the capacity of the trainees to conduct a specific range of tasks in full autonomy and to
the internationally-recognized standards of quality and efficiency; and,

To assist the trainees in acquiring general work methodologies and tools applicable in various types
of working situations

An evaluation shall be carried out at the end of the training period. Its aim is to assess the progress and
verify compliance with the objectives.

Achievement

Organisation
Needs

Capability
Selection

Figure 1. Training process flowchart

Consolidated Project Completion Report (PCR)

The consolidated report will compile the information provided in the individual project completion reports
prepared by the package 1 Consultant which shall be in accordance with the requirements of the funding
agencies. The following criteria are used to rate the quality of the PCR:

(i) Quality and completeness of evidence and analysis to substantiate ratings;

(i) Consistency with PCR Guidelines and relevant ADB Operations Evaluation Department
guidelines;

(iii) Internal consistency of the PCR;
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(v) Adequacy of the treatment of safeguard issues;
(vi) Identification of exogenous factors affecting results;
(vii) Clarity and conciseness of the report;

(viii) Quality of lessons and recommendations.

2016, 2" Quarter

(iv) Plausibility of the assumptions underlying the Economic Internal Rates of Return (EIRRs),
Financial Internal Rates of Return (FIRRs), and financial analysis;

Formats and methodologies for the completion reports will be harmonized and discussed with the PMO
in order to ensure an easy compilation, as well as a satisfactory output.

H.2 Training Plan

PMO’s Organization and Staffing Assessment Report is available for reference completed in December
2015. The objectives of this assessment are to get an understanding of PMO mandate,
organization, functions, personnel resources and capacities, and business process. The
assessment should provide answers to the key questions: who is doing what, why and how?
This should facilitate the identification of PMO strengths and weaknesses. The assessment has
been conducted during the period 1 September — 1 December 2015 through Questionnaires
and interviews with PMO Management and staff, and based on information and data provided

by PMO.

H.3 Training Activities

Current PMO Draft — Summary Capacity Development and Training Plan for PMO Staff includes

EA Quarterly Progress Report

1 Team Building For all staff to work as a Team. 1 day Beginning of
March
2 | Team Lead the project team and monitor project progress 2 days
Management through successful execution
3 Project For all management staff to: 4-5 days | Mid-March
Management = Manage and deliver successful projects for
stakeholder satisfaction
= Apply best practices to plan a project
=  Estimate and schedule task work, duration and
costs
= Implement risk management techniques and
mitigation strategies
4 Introduction to This will give general ideas about FIDIC 1 day End March
FIDIC
5 FIDIC Conditions This course will be designed for staff working on the 2 days Beginning of
of Contract Construction supervision services. Specifically, it April
would be relevant to those working in construction
management and supervision.
6 | Procurement of Procurement Staff and Managers at all levels and is 3 days Mid-April
Works also recommended for project staff and other
procurement stakeholders involved in the planning,
monitoring, management, or oversight of
procurement of works.
7 | Contract This course is designed for procurement officers or 3 days End April
Administration those in functions that include close interaction with
Tools procurement, such as program and project staff
seeking advanced training in contracts
administration, contract management and
supervision.
38
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8 Detailed training PMO staff and Evaluation committee members 1 day Beginning of
on Bid evaluation May
9 | Safeguard Staff responsible for resettlement, social, gender 3 days Mid May
Modules: and environment issues
Introduction to the
safeguard training
modules
developed by Egis
under the project
10 | Supervision of This course is designed for all staff who are actively 2 days June
Consultants, involved in managing contracts in the PMO and
Contractors and MUB office and regularly deal with suppliers and
Suppliers consultants. While this includes procurement staff, it
would also be particularly relevant for finance and
admin officers and program and project staff who
on a regular basis deal with the management,
monitoring and evaluation of
contractor/supplier/consultant performance.
11 | Construction This course will be designed for staff working on the 3 days June
Supervision Construction supervision services. Specifically, it
would be relevant to those working in the
procurement function or project design
development phase, and in construction
management.
' Dates might change according to progress Project schedule
39
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I. Key Activities for Next Quarter
Current Work in Progress:

» Sewer Collectors — 3 Packages Bid Evaluation under EIB final review. Award of contracts
for packages 1 & 3

Plant Design and Install WW and WS Equipment for USUG now finalizing the biding
documents after preparation of equipment list and cost estimates

ICB and NCB tender documents templates for Procurement of Works in Completed

Draft Procurement and Financial Manuals completed Dec 2015

Procurement Training Workshop completed Sept- Dec 2015

Safeguards: Resettlement, EMP, GAP, SAP, GRM

Procurement Plans updated and validation by ADB

Project Management: PMSS, MIS

PMO Rapid Assessment Report

Quarterly Report

Y

VVVYVYVVVYY

List of documentation available

Report and Recommendation of the President to the Board of Directors

Facility Administration Manual

Project Preparation Technical Assistance Consultant’s Reports including Feasibility Study
on

Project 1 (Downloaded from www.ub-subcenter.mn)

Y V VY

Other documents:

o

ADB Procurement Guidelines

ADB Guidelines on the Use of Consultants

ADB Standard Bidding Documents

ADB Safeguard Policy Statement

ADB SPS and Safeguard Requirements

ADB Financial Management and Analysis of Projects Guidelines
ADB Guidelines for Economic Analysis of Projects

VVVYVYVYY

Contracts/TORs and Inception Reports for all Consultant Firms recruited by PMO
ADB Grant Agreement

ADB Loan Agreement

EIB Agreement

ADB Project Documents and Reports

YVVVVYVY

1.2 Discussion points based on the TORs of Resettlement/Social and Environment Team

Main tasks assigned in the TORs, (brief)

Revise/Update the Draft Resettlement Plans prepared for Selbe and Bayankhoshuu sub
centers

Prepare a Data Base of affected people for PMO

Assist PMO in smooth implementation of RS and EM Plans.

Conduct capacity building training/awareness on ADB Social and Environment Safeguard
Policies and Principles in Involuntary resettlement for PMO, Stakeholder Agencies, Affected
People, and CBOs/NGOs if available

Assist/Advice PMO and other consulting agencies on Public consultation and
Participation/Community engagements in the process of involuntary resettlement and

Provide any other project management support services to PMO and other agencies whereas
necessary.

Accomplishments since October 2015
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(1
(1
(I

(IV)

Reviewed the Resettlement and environment Management Plans together with the
National Resettlement, Environment and Gender specialist and Identified the gaps/areas
to be revised/updated

Made two field visits together with PMO to observe the area and impacts of resettlement
Conducted a series of discussions with other consultants (DOWHA, UN Habitat etc.. for
example) and discussed their scope of work/role in implementation of the RS Plans
Organized and conducted a coordination meeting with relevant stakeholder agencies
Arranged for a meeting with the Project Coordinator and Head of Procurement to discuss
the issues and the way forward of the project activities

Conducted a series of discussions with PMO and other consulting agencies to identify the
Training needs

Prepared the Training modules for trainings

Prepared the Training materials

Collected both hard and soft copies of maps/documents related to the project

Attended in Progress review meetings organized by other consulting agencies for our
inputs

Activities Planned in the next three months

After sub-project design has been finalized, additional date should be collected to finalize and
understand of impacts of resulting from the final design.

A 100% census, Detailed Measurement Survey (DMS) and Asset Valuation Survey (AVS) of
affected households and other entities to be conducted. (These surveys will form the basis of
determining

Individual household’s entitlements and compensation amounts,

Whether households have members who are vulnerable

Information on migration from other areas, employment and livelihood strategies, income
and expenditure patterns, education, health, transport, vulnerability, community needs
and social cohesion.

All other affected assets in the project area

4. Based on the training need assessment, conduct Trainings and awareness
programmes for

(i)

(ii)
(iii)
(iv)
(V)

PMO Staff

Stakeholder Agencies

Affected People

Grievance Redress Committee

NOG/CBOs and the PMO staff, stakeholder agencies, Affected People, NGOs/CBOs and
the host community on relevant topics.

5. Prepare the Data Base for PMO based on the field surveys.

6. Update/Revise both the Resettlement and Environment Management Plans

7. Assist PMO in conducting Community/Public consultation meetings to make all APs,
and stakeholders aware of the project.

(The public consultation meetings basically to ensure peoples’ participation in the Land acquisition
and Resettlement planning phase and aiming at promotion of public understanding and fruitful
solutions of developmental problems such as the needs of the people, problems and
prospects/expectations of resettlement, various sections of affected persons (APs) and other
stakeholders will be consulted through focus group discussions, individual interviews and formal and
informal consultations.

The vulnerable groups of APs and particularly women will also include in this consultation process)
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J. Conclusions, Issues and Recommendations

Key Issues and Challenges
PMO

» The approval process from EIB on Collector main tender selection is taking relatively long time.
Despite PMO maximum efforts to address the comments of EIB on Bid Evaluation reports the
review and final decision from EIB took considerable time.

» Land Acquisition and Resettlement needs has increased sharply due to widening of the trunk
roads to reflect the design parameters given in Detailed master plans of both sub-centers, Thus
it requires more attention and inputs from all stakeholders. Mayor has issued ordinance on
establishing LARP support working groups.

» The Project steering committee meeting was organized on March 02 2016 in Khangarid palace,
where the agenda included discussion of Inception reports provided by consulting firms and
LARP was the main focus of the meeting.

» PMO and Consulting firms need to put more attention on compliance of reporting requirements.

» Considering the counterpart funding effort from MUB (260.000USD) for PMO operation support,
EA would like to requested ADB’s action on PMO staff post approval. (Received 1 April 2016)

» Construction of Khoroo building and temporary house for 50 units (estimated total cost is 9.7
billion tugriks for 2 buildings) at both sub centers are completed.

» Land acquisition and resettlement negotiations at Bayankhoshuu and Selbe public facilities
(kindergarten, Business incubator and Heating plants) has commenced.

» For to support of PMO’s smooth operation MUB has spent 229 million tugriks for purchase of 3
each Vehicles and 150 million tugriks for to cover the operational costs for 2015 and 178 million
tugriks for to cover the operational costs for 2016

Dohwa CS1
» Delay in timesheet approval by PMO

» Delay in payment for invoices which have been submitted - The Consultant has submitted all
invoices from June, 2015 to January, 2016 to PMO, however only remuneration parts of June
to August have been paid by PMO. - Make a request PMO's assistance for remanding
payments.

» PMO's specific instruction and close cooperation is necessary for the successful project
completion - PMO shall provide information, data and decisions, requested by the Consultant,
with official letters, for implementation of the project.

» Revise detailed designs - Tranche1 encounters a problem which shall decrease number of
households to be affected as much as possible - The Consultant has proposed ideas for
decreasing the land acquisition - The Consultant can make additional requirements and revision
on the detailed designs after the detailed instructions are delivered in official letter from the
Executive agency.
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Egis CS2

» Resettlement and safeguards for Tranche 1 — preliminary assessment concludes that almost
700 households are affected. An accelerated program in consultation with all concerned
agencies needs to be agreed so implementation can be completed by early 2016 to avoid delay
in commencing the works

» The detailed design of all civil works contract packages in the Procurement Plan are in progress
and cost estimates are not known yet. Priorities in line with current funding allocations need to
be considered, and if necessary adjustment to contract packaging

» Procurement — international competitive bidding (ICB) is specified for many of the civil works.
For various reasons there are concerns this will unduly delay the works, so PMO will seek
ADB'’s no objection to adopt and validate the new packaging as it becomes clear on availability
of detailed packaging and design

» Contract Variation No 01 signed and approved by ADB on 27 April 2016.

UN Habitat CS3

» Community Meetings completed at various levels (Khoroo officials, community orientation,
CDCs, SME groups, youth groups)

» Documentation of Meetings Completed for all meetings c. Data Collection community profile
data collection completed data being recorded. This will be an ongoing process as more
households are incorporated in primary groups. d. Expansion of primary groups membership
data updating process is ongoing e. Community mapping completed for Bayankhoshuu,
ongoing for Selbe f. CAP Updates postponed due to delay in finalization of roads and
infrastructure layouts by the Design Company g. CDCs and SDCs supported to be functional
this is an ongoing process h. Vulnerable Households (see 2.9 below) definition agreed and data
available from Khoroo offices consultation process is delayed i. Job Contracts postponed

» SME Activities: Update SME Action Plan orientation meetings held at community level data
on current SMEs collected meetings held with Khas Bank regarding SME credit

» |EC Material Preparation delayed as the designs have not been finalized and it is not clear what
message is to be released have planned joint stakeholder meetings in Quarter 2 to agree on
messages to be relayed.

» Reporting and Documentation: Inception Report completed b. Quarterly Report draft prepared
c. Good Practices this is an ongoing process d. Documentation on active engagement of CDCs
and SDCs on going
IPE CS4

» VAT issuance and company registration

» Assignment of counterpart staff

» Resettlement issues as a result of the major road network proposals

» Reuvision of the approved master plans for Bayankhoshuu and Selbe Subcenters

» They have largely been resolved with the exception of the issuance of the VAT exemption
certificate, which still remains a problem.
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APPENDIXES

Appendix 1a Design and Monitoring Framework for the Investment Program

Appendix 1b PPMS Performance Indicators and Baseline

Appendix 2 Procurement Plan — Contract Packaging

Appendix 3 Project Implementation Schedule

Appendix 4 Records of Meetings and Training Activities

Appendix 5 Status of Tranche 1 Compliance with Loan Covenants

Appendix 6 Revised Procurement Plan — Contract Packaging under ADB Approval Process
Appendix 7 Consultant Quarterly Progress Reports CS1 to CS4
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Appendix 1a: Design and Monitoring Framework for the Investment Program

Performance Targets

and Indicators with

Data Sources and
Reporting

Assumptions

Status as of
December 2015

are expanded
within the
targeted
subcenters and
connectivity
between
subcenters is
improved.

supply network, 20.0
km of sewer network,
and 6.0 km of collector
mains constructed
Five heating facilities,
21 km of heating
network pipes, and 2.4
km of heating service
connections
constructed

15 km of carriageway
and 7.9 ha of
landscaping and
public space including

with ADBs
safeguards policies.
Risk

Rising world prices of
energy and
construction
materials significantly
increase the
program’s
investment and
operation and
maintenance costs.

Baselines Mechanisms
Impact By 2028: National Statistical | Assumption Ongoing
Improved living | Poverty headcount Office reports Policy environment Planned
conditions in index reduced by 30% | Government public | supports urban
Ulaanbaatar (baseline: 23.5% in health statistics development and
2012) National Statistical | increased
Incidence of Office reports investments in urban
waterborne diseases infrastructure.
reduced by 30% Risk
(baseline: 90,310 in Urban infrastructure
2012) investments are
Air pollution in constrained by fiscal
Ulaanbaatar reduced and political factors.
by 30% (baseline:
1.286 PM10
concentration in 2012)
Outcome By 2024: MUB report on Assumptions Ongoing
A network of % of population with urban construction | Political support and Planned
livable, improved access to and districts investment in urban
competitive, water, sanitation, and records infrastructure
and inclusive heating increased by MUB report on continue throughout
subcenters in 50% (baseline: 0% for | urban construction | the program.
Ulaanbaatar’s water 0%; 0% for and districts Improved services
ger areas sanitation, and 0% for | records and urban
heating in 2012) in MUB report on governance lead to
targeted areas urban construction | sustained economic
Average density in and Districts growth in the ger
targeted subcenter records areas.
increased to 120 USUG operation Risks
persons per ha and financial Insufficient time and
(average baseline: 50 | reports resources are
persons per ha in devoted to
2010) community
Number of business mobilization.
establishments Lack of private sector
increased by 30% participation
(baseline: 33,140 in
2012) in targeted
areas
Unit production cost of
water reduced by 50%
(baseline:
MNT59,400/ cubic
meter in 2011)
Outputs
1. Roads and By 2016: PMO progress and | Assumption Ongoing
urban services 18.6 km of water completion reports | The MUB complies Planned
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Performance Targets
and Indicators with
Baselines

universal design
features such as
sidewalk, lighting, and
sitting

By 2023:

Water supply, sewer
lines, urban roads,
and heating
constructed in 132 ha
in 6 subcenters
(baseline:

0in 2012)
Improvements and
construction of
respectively 14.8 km
and 9.5 km of
connecting roads
(baseline: 0in 2012)

Data Sources and
Reporting
Mechanisms

Ulaanbaatar Urban Services and Ger Areas Development Investment Program

Assumptions

2016, 2" Quarter

Status as of
December 2015

2. Economic By 2023: PMO progress and | Assumption Ongoing
and public At least 5,000 completion reports | Investment in Planned
services in beneficiaries, 50% of and district records | economic and social
subcenters are | whom are women, facilities leads to
improved. receive vocational increased
training (baseline: 0 in employment.
2012) Risks
Constructed social Inappropriate
facilities based on vocational training
community needs fully courses provided.
staffed and Lack of demand for
operational in commercial facilities
participating built
subcenters (baseline:
0in 2012)
3. Service By 2023: USUG operating Assumptions Ongoing
providers Water supply network | and financial Service providers are | Planned
become more pumping system is reports supportive of
efficient improved PMO progress and | proposed policy and
Distribution system is completion reports | institutional reforms
optimized Customers continue
Operation Control to pay water and
Centre is upgraded sewerage charges
and expanded Risk
The MUB fails to
provide adequate
subsidies to augment
shortfalls of
revenues.
4. Institutional By 2023: PMO progress and | Assumptions Ongoing
strengthening 6 CDCs and SDCs completion reports | Urban planning and Planned

and capacity
building

4.1 Subcenter
development
and community
engagement
4.2 Operations
and
management of
service
providers
improved

fully functioning in
targeted areas, with at
least 40% women
participating actively
(baseline: CDCs
established only in
Bayankhoshuu and
Selbe in 2012)
Subcenters plan are
prepared and
endorsed by all the
stakeholders through
community
consultation including

CDC reports
USUG operating
and financial
reports

USUG business
plans

subcenter
development
methodologies and
tools and supporting
legislation are in
place at the start of
program
implementation.
Subcenter
redevelopment leads
to more efficient land
use and
management.

Risks
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Performance Targets
and Indicators with

Data Sources and
Reporting

Assumptions

2016, 2" Quarter

Status as of
December 2015

Baselines

at least 50% of
women participants
By 2017:

USUG is autonomous
in terms of financial
and asset
management
(baseline: USUG not
autonomous)

Utility tariffs linked to
direct cost recovery of
O&M, including asset
depreciation (baseline:
tariffs barely cover
O&M)

Revised performance
contract

between the MUB and
service providers in
place

Mechanisms

Program
implementation is
slowed down by a
lack of community
and private sector
participation.
Women are not
effectively
mainstreamed into
the program.
Assumptions
Policy reforms
receive full
government support.
Appropriate user
charges/ tariffs are
not implemented by
the MUB, and/or not
supported by the
target consumers.
Risks

Inadequate program
resources are
allotted to support
the policy and
institutional reforms.
Lack of incentives to
attract private sector
participation

4.3
Strengthened
program
implementation
capacity

By 2023:

PMO is fully
functioning with fully
trained staff, at least
30% of whom are
women (baseline: 0 in
2012)
Sex-disaggregated
program performance
and monitoring system
operational (baseline:
0in 2012)

Project feasibility
studies, due diligence,
and safeguards
prepared for
participating
subcenters (baseline:
0in 2012)

MUB reports
PMO progress and
completion reports

Assumption
Consultants and
PMO staff work

effectively as a team.

Risk

Failure to appoint
and retain well
qualified and
experienced
consultants

In Progress:
Consultants and
PMO staff are
working
effectively as a
team.

2. Economic and public services in
subcenters improved

Activities with Milestones for Tranche Inputs

1 (after Loan Effectiveness)

1. Roads and urban services expanded | Amount

1.1 Detailed design of water and/or ($ million)
sewerage improvements completed (Apr

2014) Investment

1.2 Detailed design of heating Program
improvements completed (Apr 2014) ADB MFF 163.70
1.3 Detailed design of roads and/or other | MUB 96.00
infrastructure completed (Apr 2014) Cofinancing 60.30
1.4 Urban infrastructure constructed, Total 320.00
commissioned, and operating in phases Project 1

from Apr 2014 to 2016 ADB

ADF Loan 22.50
OCR Loan 27.50
UEIF-UFPFa 3.70
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Performance Targets Data Sources and Assumptions Status as of
and Indicators with Reporting December 2015
Baselines Mechanisms

2.1 Detailed design of kindergarten and MUB 22.44

business incubators and/or vocational Cofinancing 28.38

training centers completed (mid-2014) Total 104.52

2.2 Facilities constructed, commissioned,
and operating in phases from the end of
2014 to 2017

3. More efficient service providers

3.1 Support improvements in operating
efficiency

3.2 Construction of upgraded facilities
and measurement systems completed

4. Institutional strengthening and
capacity building

4.1 PMO fully staffed (mid-Dec 2013)

4.2 Hiring of capacity development
consultants (Jan 2014)

4.3 Subcenter redevelopment authority
established and staffed (Dec 2013)

4.4 Subcenter planning and development
guidelines and regulations in place (Sep
2014)

4.5 CDCs and SDCs fully functioning in
targeted areas (mid-2014)

4.6 Support to financial strengthening and
improved regulatory and institutional
framework (mid-2015)

Tranche 2 is prepared and approved
by 2016

Tranche 3 is prepared and approved
by 2017

ADB = Asian Development Bank, ADF = Asian Development Fund, CDC = community development council, ha = hectare, km =
kilometre, MFF = multitranche financing facility, MUB = Municipality of Ulaanbaatar, MW = megawatt, OCR = ordinary capital
resources, O&M = operation and maintenance, PMO = program management office, SDC = small- and medium-enterprise
development council, USUG = Ulaanbaatar Water Supply and Sewerage Authority. An Urban Environmental Infrastructure
Fund under the Urban Financing Partnership Facility
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Appendix 1b: PPMS Performance Indicators and Baseline

Survey
DATA BASELINE .
OUTPUTS TARGETS INDICATORS SOURCES MEASUREMENT coltlﬁ:‘:‘t;on
1.1.1 | 18.6 km of
water supply
18.6 km of network 0 Kmir?c)zr;tgucted 2016
-0 KM O constructed
water supply
network,
20.0 km of 1.1.2 | 20.0 km of
sewer network
11 sewer constructed 0 Km constructed 2016
’ network, and in 2015
6.0 km of
collector
mains 1.1.3 6.(|)I krrt1 of
constructed cotlector 0 Km constructed
mains . 2016
in 2015
constructed
1.2.1 | Five heating
facilities d 0 Heating facilities
. . constructe constructed in 2016
Five heating 2015
1. Roads and kfriccl)“ftﬁesét?r:g
urban services are network 122 | 21 km of
expanded pipes, and heating PMO
within the targeted | 1.2 5 4 km of network pipes progress 0 Km constructed 2016
subcenters and . and in 2015
- heating constructed .
connectivity service completion
between : reports
. connections | 1.2.3 | 2.4 km of
subcenters is constructed heating
improved. service 0 Km. constructed 2016
. in 2015
connections
constructed
1.3.1 | 15 km of
carriageway
constructed 0 Km. constructed 2016
in 2015
15 km of 1.3.2 | 7.9 ha of
carriageway landscaping
and 7.9 ha of and public
1.3 landscaping space
and public including
space universal 0 ha developed in 2016
developed design 2015
features such
as sidewalk,
lighting, and
sitting
completed
One 2.1.1 | One
kindergarten kindergarten 0 m2 of floor area
facility each facility in MO in 2015 2016
2. Economic and in Bayankhoshuu progress
. . . Bayankhoshu with 1,800 m2
public services in and
2.1 u and Selbe of floor area of .
subcenters are . completion
: with 1,800 class rooms, 0 m2 of
improved. - ) reports and )
m2 of floor administration district Playground in 2016
area of class and services records 2015
rooms, and 500 m2
administratio playground
49
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Survey
DATA BASELINE .
OUTPUTS TARGETS INDICATORS collection
SOURCES MEASUREMENT time
n and 21.2 | One
services and kindergarten 0 m2 of floor area
500 facility in in 2015 2016
playground Selbe with
1,800 m2 of
floor area of
class rooms, 0 m2 of
administration Playground in 2016
and services 2015
and 500 m2
playground
2.2.1 | One business
incubator and 0 m2 of floor area
vocational in 2015 2016
training center
in
One business Bayankhoshuu
incubator and with 1,800 m'
vocational floor area and 0 m2 of floor area 2016
training 500 m2 of in 2015
center each open/green
n area
292 Bayankhoshu 555" One business
uand Selbe. incubator and
with 1,800 m vocational
floor area and training center
500 m2 or in Selbe with
open/green 1,800 m' floor 0 m2 of
area area and 500 open/green area 2016
open/green
area
3.1.1 | Central
Central operational
operational system Not upgraded in
3.1 system upgrading 2015 2016
upgraded completed
Equipment 3.2.1 | 4 water o:esrgtﬁ
and pumping and 9
procedures stations financial 0 water pumping
3. Servi 3.2 for 4 water upgrading station upgraded 2016
. Service . reports .
- pumping completed in 2015
providers become stations
more efficient PMO
upgraded progress
3.3.1 | 10,000 and
10,000 _dlffusers Completion 0 diﬁusers 2016
diffusers installed reports installed in 2015
installed and
3.3 | S selectors 5 selectors put
putin place in in place in the 0 select i
the aeration aeration tanks selectors putin 2016
tanks place in 2015
50
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OUTPUTS

TARGETS

INDICATORS

DATA

SOURCES MEASUREMENT

2016, 2" Quarter

BASELINE

Survey
collection
time

EA Quarterly Progress Report

Program for | 3.4.1 | Number of
reduction of pilot areas
nonrevenue with
34 | water nonrevenue 0 areas in 2015 2016
implemented water
in the reduction
selected pilot implemented
areas
411 | CDCs and
SDCs fully
functioning in
the two
targeted PMO .
subcenters Oow woman
with at least prc;%rgss participation in 2016
40% women completion 2015
participating reports
actively
Subcenter 41.2 Sll;l;cs:(tjers
development ?edevelo ment
41 and P
community process are
engagement prepared and
endorsed by
all the
stakeholders
through CDC's Low woman
4. Institutional community Reports | Partiobaionin 2016
strengthening and icnocr?jgil:’;'gtn
capacity building least 50% of
women
participants
421 | USUG s
autonomous in USUG Not
terms of .
financial and autonomous in 2016
2015
asset UsSuG
Operations management operating
and 4.2.2 | Utility tariffs and
49 management linked to direct financial
’ of service cost recovery reports
Ir:';(:)\t{l(;j\/eerg ﬁ:cc(l?jimy asset BtIJSS;rL:eG;S Tariffs barely
9 cover O&M in 2016
depreciation Plan 2015
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Survey
DATA BASELINE .
OUTPUTS TARGETS INDICATORS SOURCES MEASUREMENT coltl;an(:‘t;on
4.2.3 | Revised
performance
contract
between the Performance
MUB and contracts for 2016
service services providers
providers in are not revised
place
4.3.1 | PMO is fully
functioning
with fully .
trained staff, at No trained staff,
least 30% of Low woman 2016
whom are participation in
women 2015
4.3.2 | Sex- MUB
disaggregated reports
Strengthened program no sex-
43 |  Program performa.nce. PMO disaggregated
implementati and monitoring progress programme
on capacity system and Performance and 2016
operational completion | monitoring system
reports in 2015
4.3.3 | Project 1
detailed
designs are Detailed design
completed not yet completed 2016
in 2015
% of
population
with improved
a1 | accessto 0 % 2015 2016
water in
targeted areas
% of % of
A network of population oOf MUB
livable, with improved pqpu]ahon report on
competitive, and access to with improved urban
inclusive a. water, a.2 | access to . constructio 0 % 2015 2016
subcenters in sanitation, sanitation in n and
Ulaanbaatar’s ger and heating targeted areas districts
areas increased to records
0,
20% % of
population
with improved
a3 | accessto 0 % 2015 2016
heating in
targeted areas
52
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Survey
DATA BASELINE .
OUTPUTS TARGETS INDICATORS SOURCES MEASUREMENT coltl;anti‘t;on
Average Average MUB
density in density in report on
targeted targeted urban average baseline:
b. subcenter b.1 | subcenter constructio | 50 persons per ha 2016
increased to increased to n and in 2010
75 persons 75 persons districts
per ha per ha records
Number of MUB
. Number of
business busi report on
) usiness
establishment establishment urban
c. s increased c.1 ; constructio 33,140 in 2012 2016
o s increased by
by 20% in o) n and
20% in o
targeted districts
targeted areas
areas records
Unit Unit UsSuG
production production operation .
d. cost of water d.1 | cost of water and MNT 5’9.40/CUb'C 2016
) . meter in 2011
reduced by reduced by financial
35% 35% reports
Poverty Poverty National
headcount headcount Statistical
1.1 index . . 23.5% in 2012 2016
index reduced Office
reduced by by 20% reports
20% y <o P
o Incidence of Incidence of Governme
Improved living waterborne waterborne "t public
conditions in .2 | diseases diseases hgalth 90,310 in 2012 2016
Ulaanbaatar reduced by reduced by stafistics
20% 20%
A'r pollution Air pollution in National
in L 1.286 PM10
Ulaanbaatar Statistical L
1.3 | Ulaanbaatar . concentration in 2016
reduced by Office
reduced by 20% reports 2012
20% ° P
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Appendix 2: Procurement Plan — Contract Packaging

DRAFT - Final Procurement Plan

Basic Data
Project Name: Ulaanbaatar Urban Services and Ger Area Development Investment Program —
Tranche 1
ADB Loan No.: 3099 - MON (SF) Executing Agency: Municipality of Ulaanbaatar
ADB Grant No. 0380 - MON (EF)
EIB Loan No. 2013-0421
Country: Mongolia
Loan Amount: USD 50.0 Million Project Closing Date : 31 December, 2018
Grant Amount: USD 3.7 million
Loan Amount EIB: USD 28.38 Million
Date of First Procurement Plan: 15" May Date of This Procurement Plan: 15 Feb 2016
2013

Methods, Thresholds, Review and 18-Month Procurement Plan
Procurement and Consulting Methods and Thresholds
Except as the Asian Development Bank (ADB) may otherwise agree, the following process thresholds

shall apply to procurement of goods and works.
Procurement of Goods and Works

Method Threshold
International Competitive Bidding (ICB) for Equal to or more than USD 5,000,000
Works
International Competitive Bidding (ICB) for Equal to or more than USD 2,000,000
Goods

National Competitive Bidding (NCB) for Works Equal to or more than USD 100,000 and below that
stated for ICB, Works
National Competitive Bidding (NCB) for Goods Equal to or more than USD 100,000 and below that
stated for ICB, Goods
Shopping for Works Below USD 100,000
Shopping for Goods Below USD 100,000

ADB Prior or Post Review
Except as ADB may otherwise agree, the following prior or post review requirements apply to the various
procurement and consultant recruitment methods used for the project.

Procurement Method Prior or Comments
Post

Procurement of Goods and Works
International Competitive Bidding (ICB) for Prior
Works
International Competitive Bidding (ICB) for Prior
Goods
National Competitive Bidding (NCB) for Works Prior Prior review in English language only for first

two Item Rate bidding Documents

Prior review in English language only for first
two Plant — Design, Supply, Installation
(Lump-sum) bidding Documents

National Competitive Bidding (NCB) for Goods Prior Prior review in English language only for first
two packages

Shopping for Works Post

Shopping for Goods Post

Recruitment of Consulting Firms

Quality- and Cost-Based Selection (QCBS) Prior Information to be submitted: (i) Draft Request
for Proposal, (ii) Short list of Consultants, and
(iii) Evaluation and Ranking Report

quality-based selection (QBS) Prior

Other Selection Method: Consultants’ Prior

Qualification Selection (CQS), Least Cost
Selection (LCS), Fixed Budget Selection (FBS),
and Single Source Selection

Recruitment of Individual Consultants
Individual Consultant Selection (ICS) Prior
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Ulaanbaatar Urban Services and Ger Areas Development Investment Program 2016, 2" Quarter

Consulting Services Contracts Estimated to Cost USD 100,000 or more
The following table lists consulting services contracts for which recruitment activity is either ongoing or
expected to commence within the next 18 months.

General Estimated | Recruitmen | Advertisemen | Type of | International | Commen
Description | Contract t Method t Date Proposa / National ts
Value (Quarter/ |
($ million) year)
Support to the 500,000 QCBS Q1 FTP International | Time
service delivery (90:10) 2016 based
organizations Contract

USUG, OSNAAG,
Kantors, and Heat-
only boiler
operators to
improve the
management of
the services

* QCBS = Quality and Cost Based Selection; FTP = Full Technical Proposal

Goods and Works Contracts Estimated to Cost Less than USD 1 million and
Consulting Services Contracts Less than USD 100,000
The following table groups smaller-value goods, works and consulting services contracts for which
procurement/ recruitment activity is either ongoing or expected to commence within the next 18
months.
Goods and Works

General Estimated Procurement Bidding Advertisement | Comments
Description Value Method Procedure Date
($ million) (quarter/ year)
Office furniture Value of each Shopping As per National Continuous Multiple
and utilities etc. contract below Procurement Contracts
$100,000 Practice
Regular office Value of each Shopping As per National Continuous Multiple
supplies and contract below Procurement Contracts
consumables. $100,000 Practice

Consulting Services

General Estimated Recruitment | Review | Advertisement | Type of Comments
Description Value Method (Prior/ Date Proposal
($ million) Post) (Quarter/ year)
Recruitment Each contract Individual 2014 Individual Multiple
of PMO Staff less than Selection Ccv Contracts;
100,000 11 Staff
engaged

List of Awarded and On-going, and Completed Contracts
The following table lists the awarded and on-going contracts, and completed contracts.

Awarded and On-going Contracts
Goods and Works

General Contract Procurement | Advertisement Date of Scheduled Comments
Description Value Method Date ADB Date of
($ million) (quarter/ Approval of | Completion
year) Contract
Award
Nil
59

EA Quarterly Progress Report
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General Contract | Recruitment | Advertisement Date of Scheduled | Comments
Description Value Method Date ADB Date of
($ (Quarter/ year) | Approval | Completion
million) of
Contract
Award
Project 1,250,000 QCBS 2014 17 August, 16 August, | Contract
Management (90:10) 2015 2018 awarded to
Support EGIS-
Consultants International,
France
Design, 4,024,400 QCBS 2014 2 June, 1 June, Contract
tendering and (90:10) 2015 2018 awarded to
Construction Dohwa
Supervision Engineering
consultants Co. Ltd.,
Korea
Improved Sub- | 800,000 QCBS 2013 8 7 March, Contract
center (90:10) September, 2018 awarded to
planning and 2015 IPE Global,
developments India
Community 700,000 QBS 2014 3 July, 2 January, | Contract
Engagement, 2015 2018 awarded to
and SME UN Habitat
support
* QCBS = Quality and Cost Based Selection
Completed Contracts
Goods and Works
General Contract | Procurement | Advertisement | Date of ADB Date of Comments
Description Value Method Date Approval of Completion
($ (quarter/ Contract
million) year) Award
Nil
Consulting Services
General Contract | Recruitment | Advertisement | Date of ADB Date of Comments
Description Value Method Date Approval of | Completion
($ (Quarter/ year) Contract
million) Award
Detail Design | 160,000 ICS 2014 27 August, Q1 Assignment
for Sewerage 2015 2015 Completed
Collector
mains
* ICS = Individual Consultant Selection Method
60
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Appendix 4: Record of Meetings and Training Schedule

Table 1: Record of all meetings and training workshops; status of meeting notes

REMARKS ATTENDEES ‘ STATUS ‘ D'ST&"‘BUT'
ADB, PMO, CS1, . Email
1 | 09/0715 | ADBPROJECT MEETING Cor 085 Final oot
ADB, PMO, CS1, . Email
2 | 09/10/15 | ADBPROJECT MEETING Cor Oss Final e
ADB, PMO, CS1, . Email
3 | 09/14/15 | ADBPROJECT MEETING o Final o
ADB, PMO, CS1, . Email
4 | 09123115 PROJECT MEETING S s Final oo
PMO, CS1, CS2, . Email
5 | 09/23/15 | ENGINEERING MEETING A Final oo
WORKSHOP #1 ON PMO, CS1, CS2, .
6 10/07/15 PROCUREMENT cs3 Final n/a
PMO, CS1, CS2, i
7 | 10M14/15 | WORKSHOP ONCS1IR CS3. CS4 + Final
. 10/26/15
relevant agencies
PMO, CS1, CS2, .
8 | 101915 COORDINATION CS3,CS4 + Final Email
MEETING/WORKSHOP : . 11/2/15
relevant agencies
ADB, CS1, CS2, . Email
9 | 1012015 | ADBPROJECT MEETING 2 Final SR
WORKSHOP #2 ON PMO, CS1, CS2,
10 | 11/06/15 | ENVIRONMENT & SOCIAL | CS3, CS4 and il i
SAFEGUARDS stakeholders
WORKSHOP #3 ON PMO, CS1, CS2,
1 | 111115 INVOLUNTARY CS3. CS4 and Final n/a
RESETTLEMENT stakeholders
WORKSHOP #4 ON PMO, CS1, CS2,
12 | 111915 | GRIEVANCE REDRESS CS3, CS4 and Final n/a
MECHANISMS stakeholders
PMO, CS1, CS2, . Email
13 | 12/03115 | IPE GLOBAL WORKSHOP A Final e
14 | 12/04/15 WOF[{)}'(SS;L?;S#ESMOET“?JND PE\:A% CCSS14, gnsdz Final n/a
ACCOUNTING AND 50, Co an
INVOICING
USUG EQP PACKAGES | ADB, PMO, USUG, . Email
15 | 12/08/15 MEETING CS1 & CS3 Final 12/11/15
2015 WRAP-UP MEETING
16 | 1211015 WITH VICE MAYOR MEAOSHBRBCASE Final n/a
MR.OCHIRBAT . PMO,
ADB, PMO, CS1, .
17 | 12118115 PROJECT MEETING o 083, oo Draft Email
WORKSHOP #6 ON
18 | 12/18/15 PROCUREMENT gﬂnﬂit:k“gﬁéldcjl Draft Email
ACTIVITIES
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DETAILED DESIGN,

19 | 1212215 PROCUREMENT ADB, Fé'\gg’ Ccs1, n/a n/a
MEETING
PLANNING TOWARDS
20 | 12/22/15 PROJECT AS A TEAM AchBé F(’:'\gg’ gg’l frﬁg"bi‘fa'\t“ n/a
WORKSHOP » CS3,
Mayor, Vice Mayor,
PROJECT STEERING Heads of Depts. at : E-mail
21 | 03/02/16 | ~ouMITTEEMEETING | MUB, ADB,PMO, | Final 03/18/16
CS1-CS4
22 | 03/0516 | TOWNHALLMEETING | ADB, MUB, PMO, n/a n/a
RESETTLEMENT ADB. PMO, CS1- . E-mail
23 | 03/03/16 MEETING cs4 Final 03/18/16
Mayor, Vice Mayor, n/a
PSC RESETTLEMENT Heads of Depts. at . prepared by
24 | 03/14/16 MEETING MUB, ADB, PMO, | nal PMO
CS1-CS4 Bolormaa
PROGRESS MEETING .
Mr. Otgonbaatar . E-mail
25 | 03121/16 WITH MR. ar, Final
oTaaAMR. PMO, CS2 Egis 03/24/16
RESETTLEMENT ADB. PMO, CS1- . E-mail
26 | 03/21/16 MEETING cs4 Final 03/28/16
MUB LAND VALUATION | MUB, ADB, PMO. . E-mail
27| 03/30116 MEETING Cs1-Cs4 Final 1 04/03/16
MUB, ADB, CS1- . E—
28 | 04/04/16 | CONSULTANTS MEETING o e o
29 | 04/12/16 | DETAILED BOQMEETING | PMO, CS1, CS2 il El
04/15/16
30 | 04/13/16 | DOHWAMEETING NOTES | PMO,CS1, CS2 Final 05‘%’7’;'6
0413116 | WORKSHOP #7 ON ART
31 | Gt OF MANAGEMENT - 2 PMO, CS2 n/a n/a
WEEK PROGRAM
SAP & GAP MEETING ADB, CS1, CS2, .
32 | 04/15/16 NS Con Final
WORKSHOP #8 ON
33 | 04/23/16 PROJECT QUALITY PMO, CS2 n/a n/a
MANAGEMENT
SOCIAL GENDER
34 | 04/28/16 ASSESSMENT - AL gg; CS2, Final n/a
TRANCHE 2
. E-mail
35 | 04/28/16 PRE-BID MEETING PMO, CS1, CS2 e oo
PMO, ADB, CS1, . E—
36 | 05/02/16 PHASING MEETING s el oeoan
WORKSHOP #9 ON
37 | 05106116 | |\ Thopamon T mbic | PMO. MUB, CS2 n/a n/a
05/12/16 & | WORKSHOP #10 ON ART
38 | 05/13/16 OF MANAGEMENT MUB, CS2 n/a n/a
WORKSHOP #11 ON BID
MUB, PMO,
39 | o676 | EVALUATION FORTHE EVALUATION Final e
EVALUATION COMMITTEE, CS2
COMMITTEE ’
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06/16/16

WORKSHOP #12 ON
INVOICE PREPARATION
FOR CONSULTANTS

CS2, CS3, CS4

Final

n/a
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Appendix 5: Status of Tranche 1 Compliance with Loan Covenants

MFF 0078-MON: Ulaanbaatar Urban Services and Ger Areas Development Investment

Program

(Loan 3098-MON/3099-MON [SF]/Grant 0380-MON [EF])

Article/ |Section/ Description Schedule/ Status/Remarks
Schedule | Para no. Due Date (as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13—20 June 2016)

LA Art 11l 3.01 [(a) The Borrower shall relend the proceeds of the Loan to December 2014 |Complied. Relending

MUB upon terms and conditions satisfactory to ADB. agreement signed on
11 December 2014.

LA Art 11l 3.01 |(b) The Borrower shall cause MUB to apply such proceeds to| Throughout Being complied.
the financing of expenditures on the Project in accordance implementation
with the provisions of the Ordinary Operations Loan period
Agreement (OCR), Special Operations Loan Agreement
(ADF), and the Project Agreement.

LA Art 1l 3.02 |The proceeds of the Loan shall be allocated and withdrawn | Throughout Being complied.
in accordance with the provisions of Schedule 2 (OCR) and |implementation
Schedule 3 (ADF), as such Schedule may be amended from |period
time to time by agreement between the Borrower and ADB.

LA Art 1l 3.03 |Except as ADB may otherwise agree, the Borrower shall Throughout Being complied.
procure, or cause to be procured, the items of expenditure to |implementation  |Procurement procedures
be financed out of the proceeds of the Loan in accordance |period of ADB being strictly
with the provisions of Schedule 4 to the Special Operations followed in accordance
Loan Agreement. ADB may refuse to finance a contract with approved
where any such item has not been procured under Procurement Plan.
procedures substantially in accordance with those agreed
between the Borrower and ADB or where the terms and
conditions of the contract are not satisfactory to ADB.

LA Art 11l 3.04 |Except as ADB may otherwise agree, the Borrower shall Throughout Being complied.
cause all items of expenditure financed out of the proceeds |implementation
of the Loan to be used exclusively in the carrying out of the |period
Project.

LA Art 11l 3.05 |The Loan Closing Date for the purposes of Section 9.02 30 June 2018 The Loan Closing Date
(OCR) and Section 8.02 (ADF) shall be 30 June 2018 or remains the same.
such other date as may from time to time be agreed between
the Borrower and ADB.

LAArtIV | 4.01 |[(a) The Borrower shall cause the Project to be carried out Throughout Being complied.
with due diligence and efficiency and in conformity with implementation
sound applicable technical, financial, business, and period
development practices.

LAArtIV | 4.01 |[(b)Inthe carrying out of the Project and operation of the Throughout Being complied.
Project facilities, the Borrower shall perform, or cause to be |implementation
performed, all obligations set forth in Schedule 5 to the period
Special Operations Loan Agreement and in the Project
Agreement.

LAArtIV| 4.02 |The Borrower shall make available, or cause to be made Throughout Being complied.
available, promptly as needed, and on terms and conditions |implementation
acceptable to ADB, the funds, facilities, services, land and period
other resources, as required, in addition to the proceeds of
the Loan, for the carrying out of the Project.

LAArtIV| 4.03 |(a)Whenever applicable, in the carrying out of the Project, | Throughout Being complied.
the Borrower shall cause competent and qualified implementation
consultants and contractors, acceptable to ADB, to be period
employed to an extent and upon terms and conditions
satisfactory to the Borrower and ADB.

LAArtIV| 4.03 |[(b) The Borrower shall cause the Project to be carried out |Throughout Being complied.

in accordance with plans, design standards, specifications,
work schedules and construction methods acceptable to the
Borrower and ADB, as applicable. The Borrower shall

implementation
period

Detailed Design
consultant is preparing
plans, design standards,
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Article/ |Section/ Description Schedule/ Status/Remarks
Schedule |Para no. Due Date (as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13-20 June 2016)
furnish, or cause to be furnished, to ADB, promptly after specifications, work
their preparation, such plans, design standards, schedules, and
specifications and work schedules, and any material construction methods to
modifications subsequently made therein, in such detail as required standards,
ADB shall reasonably request. which are reviewed by
MUB and ADB.
LAArtIV | 4.04 |The Borrower shall ensure that the activities of its Throughout Being complied.
departments and agencies with respect to the carrying out of |implementation
the Project and operation of the Project facilities are period
conducted and coordinated in accordance with sound
administrative policies and procedures.
LAArtIV | 4.05 |The Borrower shall enable ADB's representatives to inspect | Throughout Being complied.
the Project, the Goods and Works, and any relevant records |implementation
and documents. period
LAArtIV| 4.06 |[(a) The Borrower shall (i) maintain separate accounts |Throughout Being complied. The
and records for the Project; (ii) prepare annual financial implementation EA/IA maintain separate
statements for the Project in accordance with accounting period books of accounts for
principles acceptable to ADB; (iii) have such financial the project and prepare
statements audited annually by independent auditors annual financial
whose qualifications, experience and terms of reference statements. The 2014
are acceptable to ADB, in accordance with international and 2015 financial
standards for auditing or the national equivalent statements are now
acceptable to ADB; (iv) as part of each such audit, have under audit. The audit is
the auditors prepare a report (which includes the auditors’ being conducted by
opinion on the financial statements, use of the Loan Dalai Van Audit LLC.
proceeds and compliance with the financial covenants of
this Loan Agreement as well as on the use of the The 2014/2015 audit
procedures for imprest fund and statement of expenditures) reports will be submitted
and a management letter (which sets out the deficiencies in to ADB by end June
the internal control of the Project that were identified in the 2016.
course of the audit, if any); and (v) furnish to ADB, no later
than 6 months after the end of each related fiscal year,
copies of such audited financial statements, audit report
and management letter, all in the English language, and
such other information concerning these documents and the
audit thereof as ADB shall from time to time reasonably
request.
LAArtIV| 4.06 |[(b)ADB shall disclose the annual audited financial Throughout To be complied.
statements for the Project and the opinion of the auditors |implementation
on the financial statements within 30 days of the date of period
their receipt by posting them on ADB’s website.
LAArtIV| 4.06 |(c) The Borrower shall enable ADB, upon ADB's request, |Throughout To be complied, if such
to discuss the financial statements for the Project and the |implementation |request from ADB will be
Borrower's financial affairs where they relate to the Project |period received.
with the auditors appointed pursuant to subsection (a) (iii)
hereinabove, and shall authorize and require any
representative of such auditors to participate in any such
discussions requested by ADB. This is provided that such
discussions shall be conducted only in the presence of
an authorized officer of the Borrower, unless the
Borrower shall otherwise agree.
LAArtIV | 4.07 |The Borrower shall ensure that any facilities relevant to the | Throughout Being complied.
Project are operated, maintained and repaired in implementation
accordance with sound applicable technical, financial, period
business, development, operational and maintenance
practices.
LAArtIV| 4.08 |The Borrower shall take all actions which shall be Throughout Being complied.

necessary on its part to enable MUB to perform its
obligations under the Project Agreement, and shall not take
or permit any action which would interfere with the
performance of such obligations.

implementation
period
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Article/ |Section/ Description Schedule/ Status/Remarks
Schedule |Para no. Due Date (as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13-20 June 2016)
LAArtIV| 4.09 |(a) The Borrower shall exercise its rights under the Throughout Being complied.
Subsidiary Loan Agreement in such a manner as to protect |implementation
the interests of the Borrower and ADB and to accomplish the |period
purposes of the Loan.
LAArtIV | 4.09 |(b) No rights or obligations under the Subsidiary Loan Throughout Being complied.
Agreement shall be assigned, amended, abrogated or implementation
waived without the prior concurrence of ADB. period
LA Sch 2 2 Basis for Withdrawal from the Loan Account. Except as |Throughout Being complied.

(OCR) ADB may otherwise agree, the proceeds of the Loan implementation | The EA/IA strictly follows
LA Sch 3 shall be disbursed on the basis of the withdrawal period the percentage for each
(ADF) percentage for each item of expenditure set forth in the item of expenditure set

Table. forth in the Allocation
and Withdrawal of Loan
Proceeds Table stated
in the loan and grant
agreements.
LA Sch 2 4 Reallocation. Notwithstanding the allocation of Loan Throughout To be complied.
(OCR) proceeds and the withdrawal percentages set forth in the |[implementation |No reallocation yet as of
LA Sch 3 Table, period to-date.
(ADF) (a) if the amount of the Loan allocated to any Category
appears to be insufficient to finance all agreed
expenditures in that Category, ADB may, by notice to the
Borrower, (i) reallocate to such Category, to the extent
required to meet the estimated shortfall, amounts of the
Loan which have been allocated to another Category but,
in the opinion of ADB, are not needed to meet other
expenditures; and (ii) if such reallocation cannot fully
meet the estimated shortfall, reduce the withdrawal
percentage applicable to such expenditures in order that
further withdrawals under such Category may continue until
all expenditures thereunder shall have been made; and
LA Sch 2 4 (b) if the amount of the Loan allocated to any Category Throughout To be complied.
(OCR) appears to exceed all agreed expenditures in that implementation | No reallocation yet as of
LA Sch 3 Category, ADB may, by notice to the Borrower, reallocate |period to-date.
(ADF) such excess amount to any other Category.
LA Sch 2 5 Disbursement Procedures. Except as ADB may otherwise |Throughout Being complied.
(OCR) agree, the Loan proceeds shall be disbursed in accordance |implementation
LA Sch 3 with the Loan Disbursement Handbook. period
(ADF)
LA Sch 2 6 Retroactive Financing. Withdrawals from the Loan Throughout Retroactive financing
(OCR) Account may be made for reimbursement of eligible implementation |was provided but not
LA Sch 3 expenditures incurred under the Project before the Effective |period utilized for the project
(ADF) Date, but not earlier than 12 months before the date of under Tranche 1.
this Loan Agreement in connection with the Consulting
Services and Project management support, subject to a
maximum amount equivalent to 20% of the Loan amount.
LA Sch 3 7 Imprest Account. Except as ADB may otherwise agree, Throughout Being complied. Two (2)
(ADF) the Borrower shall establish immediately after the Effective |implementation |imprest accounts were
Date, an imprest account at a commercial bank acceptable |period opened in the State
to ADB. The imprest account shall be established, Bank of Mongolia on
managed, replenished and liquidated in accordance with 12 November 2014 in
the Loan Disbursement Handbook, and detailed the amount of
arrangements agreed upon between the Borrower and USD1.5 million each. A
ADB. The imprest account shall only be used for the sub-account was also
purposes of the Project. The currency of the imprest opened and maintained
account shall be the Dollar. The maximum ceiling for the in the same bank for
imprest account shall not exceed the equivalent of 10% of PMO salaries.
the Loan amount, unless otherwise agreed between the
Borrower and ADB.
LA Sch 2 | 7 (OCR) | Conditions for Withdrawals from Loan Account. December 2014 |Complied. Relending
(OCR) | 8 (ADF) |Notwithstanding any other provision of this Loan agreement signed on
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Article/ |Section/ Description Schedule/ Status/Remarks
Schedule |Para no. Due Date (as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13-20 June 2016)
LA Sch 3 Agreement, no withdrawals shall be made from the Loan 11 December 2014.
(ADF) Account until the Subsidiary Loan Agreement, in form
and substance satisfactory to ADB, has been duly
authorized or ratified by, and executed and delivered on
behalf of, the Borrower (or its authorized government entity)
and the MUB, and is legally binding upon the parties thereto
in accordance with its terms.
LA Sch 2 | 8 (OCR) |Notwithstanding any other provision of this Loan December 2014 |Complied.
(OCR) Agreement, no withdrawals shall be made from the Loan EIB Loan Agreement
LA Sch 3 Account for Works that relate to the EIB-cofinanced has been signed on
(ADF) components of a Subproject until the Borrower has 30 June 2014 for EUR
certified to ADB in writing that the execution and delivery 50 million equivalent in
of the EIB Loan agreement on behalf of the Borrower and two tranches. As of this
EIB shall have been duly authorized or ratified by all date, no withdrawal has
necessary corporate and governmental action. been made from the
loan. However, a
request for initial
disbursement is now in
process.
LA Sch 4 1,2 | The procurement of Goods, Works and Consulting Services | Throughout Being complied.
(ADF) shall be subject to and governed by the Procurement implementation
Guidelines, and the Consulting Guidelines, respectively. period
All terms used in this Schedule and not otherwise defined in
this Loan Agreement have the meanings provided in the
Procurement Guidelines and/or the Consulting Guidelines,
as applicable.
LA Sch 4 3,4 |Goods and Works. Except as ADB may otherwise agree, |Throughout Being complied. The
(ADF) Goods and Works shall only be procured on the basis of the |implementation  |PMO will seek ADB
method of procurement set forth below: period approval for any change
in the Procurement Plan.
International Competitive Bidding. The method of
procurement is subject to, among other things, the
detailed arrangements and threshold values set forth in
the Procurement Plan. The Borrower may only modify the
method of procurement or threshold values with the prior
agreement of ADB, and modifications must be set out in
updates to the Procurement Plan.
LA Sch 4 5 National Competitive Bidding. The Borrower and ADB Throughout Being complied. The
(ADF) shall ensure that, prior to the commencement of any implementation  |Procurement Plan is
procurement activity under national competitive bidding, the |period being revised to include
Borrower’s national competitive bidding procedures are NCB packages for
consistent with the Procurement Guidelines. Any approval by ADB.
modifications or clarifications to such procedures agreed
between the Borrower and ADB shall be set out in the
Procurement Plan. Any subsequent change to the agreed
modifications and clarifications shall become effective only
after approval of such change by the Borrower and ADB.
LA Sch 4 6 Conditions for Award of Contract. The Borrower shall not | Throughout Being complied.
(ADF) award any Works contract for a Subproject, or any implementation
component financed under the Project, which involves period
environmental impacts until MUB has (a) obtained the final
approval of the Detailed Environmental Impact Assessment
(as applicable) from the Mongolia’s Ministry of
Environment and Green Development (MEGD); and (b)
incorporated the relevant provisions from the EMP into
the Works contract.
LA Sch 4 7 The Borrower shall not award any Works contract for a |Throughout Being complied.
(ADF) Subproject, which involves involuntary resettlement impacts, |implementation  |Resettlement plan is in
until the Borrower has prepared and submitted to ADB the |period process.
final RP for such Subproject based on the detailed
design, and obtained ADB's clearance of such RP.
LA Sch 4 8 Consulting Services. Except as ADB may otherwise agree, | Throughout Being complied. QCBS

EA Quarterly Progress Report

70




Article/ |Section/ Description Schedule/ Status/Remarks
Schedule |Para no. Due Date (as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13-20 June 2016)
(ADF) and except as set forth in the paragraph below, the Borrower |implementation  |was used for
shall cause MUB to apply quality- and cost-based selection |period 2 packages (CS1 and
for selecting and engaging Consulting Services. CS2). However, 2
packages used QBS
(CS3 and CS4) due to
inclusion of UN agency
in the shortlist. The last
consulting package
(CS5) was advertised on
17 June 2016 and will
use QCBS.
LA Sch 4 9 The Borrower may recruit the individual consultants for Throughout To be complied.
(ADF) improving operation and maintenance of utility service implementation
providers and incremental administrative tasks in period
accordance with procedures acceptable to ADB for recruiting
individual consultants.
LA Sch 4 10 Industrial or Intellectual Property Rights. (a) The Throughout Being complied.
(ADF) Borrower shall ensure that all Goods and Works procured |implementation
(including without limitation all computer hardware, period
software and systems, whether separately procured or
incorporated within other goods and services procured) do
not violate or infringe any industrial property or intellectual
property right or claim of any third party.
LA Sch 4 10 (b) The Borrower shall ensure that all contracts for the Throughout Being complied.
(ADF) procurement of Goods and Works contain appropriate implementation
representations, warranties and, if appropriate, indemnities |period
from the contractor or supplier with respect to the matters
referred to in subparagraph (a) of this paragraph.
LA Sch 4 11 The Borrower shall ensure that all ADB-financed contracts | Throughout Being complied.
(ADF) with consultants contain appropriate representations, implementation
warranties and, if appropriate, indemnities from the period
consultants to ensure that the Consulting Services
provided do not violate or infringe any industrial property
or intellectual property right or claim of any third party.
LA Sch 4 12 ADB’s Review of Procurement Decisions. Contracts Throughout Being complied.
(ADF) procured under international competitive bidding implementation
procedures and contracts for Consulting Services shall be |period
subject to prior review by ADB, unless otherwise agreed
between the Borrower and ADB and set forth in the
Procurement Plan.
LA Sch 5 1 Implementation Arrangements. The Borrower and MUB Throughout Being complied.
(ADF) shall ensure that the Project is implemented in accordance |implementation
with the detailed arrangements set forth in the FAM. Any period
subsequent change to the FAM shall become effective
only after approval of such change by the Borrower and
ADB. In the event of any discrepancy between the FAM
and this Loan Agreement, the provisions of this Loan
Agreement shall prevail.
LA Sch 5 2 Environment. The Borrower shall ensure, or cause MUB |Throughout Being complied.
(ADF) to ensure, that the preparation, design, construction, implementation Developed
implementation, operation of the Project, comply with (a) all |period Environmental
applicable laws and regulations of the Borrower relating Specifications, which is
to environment, health, and safety; (b) the Environmental incorporated in the
Safeguards; (c) SPS; (d) the EARF; and (e) all measures bidding documents.
and requirements set forth in the respective IEE and EMP,
and any corrective or preventative actions (i) set forthin a
Safeguards Monitoring Report or (ii) subsequently agreed
with ADB.
LA Sch 5 3 Land Acquisition and Resettlement. The Borrower shall | Throughout Being complied.
(ADF) ensure, or cause MUB to ensure, that all land and all implementation |LARP on sewer main

rights-of-way required for the Project, are made available to

period

collector was updated
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Article/ |Section/ Description Schedule/ Status/Remarks
Schedule |Para no. Due Date (as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13-20 June 2016)
the Works contractor in accordance with the schedule on 15 Aug 2015.
agreed under the related final RP and all land acquisition LARPs on facilities are
and resettlement activities are implemented in compliance being updated and will
with (a) all applicable laws and regulations of the Borrower be submitted by Sep
relating to land acquisition and resettlement; (b) the 2016.
Involuntary Resettlement Safeguards; (c) the RF; and (d) all
measures and requirements set forth in the respective RP,
and any corrective or preventative actions (i) set forth in
a Safeguards Monitoring Report or (ii) subsequently agreed
with ADB.
LA Sch 5 4 Without limiting the application of the Involuntary Throughout Being complied.
(ADF) Resettlement Safeguards, the RF or the RP, the Borrower |implementation |Sewer main collector
shall ensure, or cause MUB to ensure, that no physical or |period LARPs implementation
economic displacement takes place in connection with the is ongoing.
Project until (a) compensation and other entitiements have
been provided to affected people in accordance with the
respective RP; and (b) a comprehensive income and
livelihood restoration program has been established in
accordance with the respective RP.
LA Sch 5 5 Indigenous Peoples. The Borrower shall cause MUB to No action The project under
(ADF) ensure that the preparation, design, construction, required Tranche 1 is classified
implementation and operation of the Project and Project as Category C as there
facilities does not have any adverse impacts on the are no ethnic minority
indigenous peoples, within the meaning of SPS. In the event communities in the area.
that the Project does have such impact, the Borrower shall
take all steps required to ensure that the Project complies
with the applicable laws and regulations of the Borrower and
with ADB’s SPS.
LA Sch 5 6 Bidding documents and work contracts. The MUB shall | Throughout Being complied.
(ADF) ensure that all bidding documents and contracts for civil implementation
works contain provisions that require contractors to: (a) period
comply with the measures relevant to the contractor set
forth in the IEE, the EMP, relevant RPs and any
corrective or preventative actions set forth in the Annual
Environmental Monitoring Report or subsequently agreed
with ADB; (b) make available a budget for all such
environmental and social measures; and (c) provide MUB
with a written notice of any unanticipated environmental
and social risks or impacts that arise during construction,
implementation or operation of the project that were not
considered in the IEE, the EMP or the relevant RPs.
LA Sch 5 7 Human and Financial Resources to Implement Throughout Being complied.
(ADF) Safeguards Requirements. The Borrower shall cause implementation
MUB to make available necessary budgetary and human |period
resources to fully implement the EMP and the relevant RPs.
LA Sch 5 8 The Borrower shall ensure, or cause MUB to ensure, that | Throughout Being complied. No
(ADF) all bidding documents and contracts for Works contain implementation  |action required for

provisions that require contractors to (a) comply with the
measures and requirements relevant to the contractor set
forth in the IEE, the EMP, and the relevant RPs (to the
extent they concern impacts on affected people during
construction), and any corrective or preventative actions
set out in a Safeguards Monitoring Report or subsequently
agreed with ADB; (b) make available a budget for all such
environmental and social measures; (c) provide the
Borrower with a written notice of any unanticipated
environmental, resettlement or indigenous peoples risks
or impacts that arise during construction, implementation or
operation of the Project that were not considered in the
IEE, the EMP, or the relevant RPs; and (d) fully reinstate
pathways, other local infrastructure, and public facilities to

period

Indigenous Peoples as it
was classified as
Category C.
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Article/
Schedule

Section/
Para no.

Description

Schedule/
Due Date

Status/Remarks
(as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13—20 June 2016)

at least their pre-project condition as early as possible and
no later than completion of construction.

LA Sch 5
(ADF)

The Borrower shall cause MUB to ensure that (a) the
Project implementation consultants are engaged in a timely
manner, including safeguards specialists; (b) a licensed
environmental monitoring institute is contracted to conduct
periodic environmental impact monitoring in accordance
with the approved monitoring plan; and (c) the capacity-
building program described in the EMP and the RPs is
implemented as planned from the date of engagement of
the consultants until Project completion.

Throughout
implementation
period

Being complied.
Ongoing - the developed
list of potential
environmental
monitoring institute
accredited by the
Government of Mongolia

LA Sch5
(ADF)

10

Safeguards Monitoring and Reporting. The Borrower shall
cause MUB to do the following: (a) submit semi-annual
Safeguards Monitoring Reports to ADB and disclose
relevant information from such reports to affected
persons promptly upon submission; (b) review any changes
to the Project design that may potentially cause negative
environmental or social impacts, and in consultation with
ADB, revise environmental or social monitoring and
mitigation measures as necessary to assure full safeguard
compliance. MUB will provide to ADB within 60 days,
justification for any proposed changes to the mitigation
measures required during design, construction, and
operations, if any changes to the IEE or RPs must be
implemented for safety or emergency reasons; and (c) report
any actual or potential breach of compliance with the
measures and requirements set forth in the EMP, or the
relevant RPs promptly after becoming aware of the breach.

Throughout
implementation
period

Being complied.

The first Environmental
Monitoring Report was
approved by ADB and
disclosed on the ADB
website on 26 May
2016.

LA Sch 5
(ADF)

1"

Prohibited List of Investments. The Borrower shall cause
MUB to ensure that no Loan proceeds are used to finance
any prohibited activity included in the list provided in
Appendix 5 of the SPS.

Throughout
implementation
period

Being complied.

LA Sch5
(ADF)

12

Health and Labor Standards. The Borrower shall cause
MUB to ensure that works contractors engaged under
the Project (i) comply with all applicable labor laws and
core labor standards; (ii) use their best efforts to employ
women and local people, including disadvantaged people;
(iii) provide equal pay to men and women for work of
equal type; (iv) provide and adequately equip first-aid,
health and sanitation, and personal hygiene facilities for
male and female workers at the Project site; (v) maximize
female training and employment; (vi) conduct an
information and education campaign on sexually
transmitted diseases and HIV/AIDS for construction
workers as part of the health and safety program during
Project implementation; and (vii) abstain from child labor.
Relevant contracts financed under the Project must include
specific clauses on these undertakings.

Throughout
implementation
period

Being complied.

In preparation process in
accordance with
construction schedule.

LA Sch5
(ADF)

13

Gender and Development. The Borrower shall cause MUB
to ensure that the social action plan (SAP) and gender
action plan (GAP) in form and substance agreed with ADB
are implemented in a timely manner over the Project
period and, to the extent necessary, incorporated into the
bidding documents, and that adequate resources are
allocated for these purposes. Specific social- and gender-
related measures and activities undertaken during Project
implementation shall be reported in the Project Performance
Monitoring Report.

Throughout
implementation
period

Being complied.

LA Sch5
(ADF)

14

The Borrower shall cause MUB to ensure that the agreed
SAP includes measures to (i) facilitate and support each
Subprojects’ community development council (CDC) and
SME development council (SDC); (ii) identify and prioritize

Throughout
implementation
period

Being complied.
Ongoing support being
provided to the CDCs
and SDC. CAP
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Article/ |Section/ Description Schedule/ Status/Remarks
Schedule |Para no. Due Date (as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13-20 June 2016)

CDC and SDC needs and sustain awareness and support conducted to identify
to the project by the different stakeholders; (iii) mobilize and and prioritize needs.
organize community members as well as the business Skills mapping
owners affected by a Subproject into relevant CDC and/or completed and will be
SDC to support the development of the land use plan, updated regularly.
local development plan, and investment plan of the
Project; (iv) facilitate public awareness concerning overall
strategy of urban functions development; (v) facilitate the
skills mapping of the community members and matching
with the demand of the SMEs as well as linking the
community groups with training institutions providing
vocational/technical skills training; and (vi) facilitate proper
monitoring and evaluation of the different aspects of these
components.

LA Sch 5 15 The Borrower shall cause MUB to ensure that the agreed | Throughout Being complied.

(ADF) GAP: (i) integrates gender inclusive design measures into  |implementation i. CDCs and
road infrastructure to ensure safety, security, mobility and |period SDCs are
access; (ii) serves at least 1,000 beneficiaries of which at functional in
least 50% are women for the vocational training; Bayankhoshuu
(iii) assesses affordability and potential for creating subsidies with nearly 50%
on the tariff reform; (iv) ensures that the CDCs and SDCs female
are fully functional with at least 40% female participation; participation.
and (v) requires sex disaggregated data be reported in the Data submitted
Project Performance Monitoring Report. with sex

disaggregation.
LA Sch 5 16 Counterpart Support. The Borrower shall cause MUB to | Throughout Being complied.

(ADF) ensure that the counterpart funding required for successful |implementation |In compliance with the
Project implementation is timely allocated and provided. period FFA Undertakings, the
The Borrower shall cause MUB to adequately staff and Government has
equip a Project implementation unit in a manner acceptable constructed 50
to ADB. apartment units in

Bayankhoshuu and
Selbe project areas.
LA Sch 5 17 Good Governance. The Borrower and MUB shall Throughout Being complied.

(ADF) (i) comply with ADB’s Anticorruption Policy (1998, as implementation | Anticorruption training/
amended to date) and acknowledge that ADB reserves period seminar held for
the right to investigate directly, or through its agents, any executing and
alleged corrupt, fraudulent, collusive or coercive practice implementing agencies
relating to the Project and Facility; and (ii) cooperate with in Ulaanbaatar in Oct
any such investigation and extend all necessary assistance 2015.
for satisfactory completion of such investigation.

LA Sch 5 18 The Borrower and MUB shall ensure that the Throughout Being complied.

(ADF) anticorruption provisions acceptable to ADB are included in |implementation  |Anticorruption provisions
all bidding documents and contracts, including provisions period are being incorporated
specifying the right of ADB to audit and examine the in bidding documents.
records and accounts of the executing and implementing
agencies and all contractors, suppliers, consultants, and
other service providers as they relate to the Project.

LA Sch 5 19 The Borrower shall cause MUB assisted by Project December 2014 |Being complied.

(ADF) consultants to develop a transparent mechanism, Work is ongoing and
acceptable to ADB, for voluntary community-led Ger assisted by IPE Global.
areas’ subcenters redevelopment. Such mechanism, Pilot block plans are
among other matters, shall proscribe terms and under preparation and
conditions on private sector participation, adequate schemes for possible
community consultation on redevelopment proposals, fair private sector
and equitable land pooling and compensation procedures participation will be
for volunteering landowners, and shall be established and ready by 30 Sep 2016.
made operational by December 2014.

LA Sch 5 20 The Borrower shall ensure that necessary implementing |June 2015 Being complied.

(ADF) legislation and/or regulation governing the procedure of The preparation of a

voluntary land pooling for purposes of redevelopment is
developed and adequate public consultation, with

block planning manual is
underway and running
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Article/ |Section/ Description Schedule/ Status/Remarks
Schedule |Para no. Due Date (as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13-20 June 2016)
participation of ADB, on such draft legislation/regulation parallel with the
is conducted by December 2014; and that such development of pilot
legislation/regulation is adopted by June 2015. Prior to sub-block plans. The
adoption of such legislation/regulation, the Borrower shall manual, with suggested
cause MUB assisted by Project consultants to conduct legal documentation
public awareness campaign in the Project area, with CDC needed, will be finalized
and SDC participation, to educate interested landowners by 30 Nov 2016.
on land pooling mechanism in order to facilitate fair
dealing and to avert coercion and other unfair practices.
LA Sch 5 21 Operational covenants. The Borrower shall cause MUB to | Throughout Being complied and

(ADF) ensure that the Works contractors (a) select quarries, borrow |implementation  |incorporated into bidding
pits and spoil disposal sites appropriate to the scale of the |period documents.
required borrow soil and the spoil generated before
construction commences; (b) endorse such sites as being
consistent with the selection criteria set out in the EMP; and
(c) manage the sites in accordance with the EMP
prescriptions.

LA Sch 5 22 The Borrower shall cause MUB to ensure that the Throughout Being complied.

(ADF) heating facilities comply with relevant national standard implementation | National specifications
(e.g., MNS 6298:2011) and regular ambient air quality and |period and construction EMP
stack emission monitoring is conducted and reported to ADB. are being incorporated

into bidding documents.
LA Sch 5 23 The Borrower shall cause MUB to ensure that the Throughout Being complied.

(ADF) Works contractors take necessary actions to avoid implementation | National specifications
interruptions to water supply, heating and other utility period and utility provisions are
services during the construction under the Project. being incorporated into

bidding documents.
LA Sch 5 24 The Borrower shall cause the Ulaanbaatar Water Supply Throughout Being complied.

(ADF) and Sewerage Authority (USUG) to consolidate and implementation
improve its operational sustainability by ensuring that period
commencing no later than 2016 fiscal year, USUG will
achieve and maintain for each subsequent fiscal year, a full
cost recovery operating ratio of at least 1.0 or below, where:

(a) “full cost recovery operating ratio” means that ratio of
full expenditure over revenues net of subsidies; (b) “full
expenditure” means the sum of all expenses related to
operations including administration, maintenance, current
taxes and payments in lieu of taxes, and a return on equity
computed at 12% of the average of the opening and closing
balance of equity; (c) “debt” means any indebtedness of
USUG maturing by its terms more than 1 year after the date
on which it was originally incurred; (d) “equity” means the
sum of total unimpaired paid-up capital, retained earnings
and reserves of USUG not allocated to cover specific
liabilities; and (e) “debt servicing” means the aggregate
amount of all repayments (including sinking fund payments,
lease payments under financial leases if any), whether or
not actually paid, and interest and other charges on
debt. Interest charges which are incurred in financing
capital expenditure during development are excluded if
they are capitalized.

LA Sch 5 25 The Borrower and MUB shall ensure that: (a) USUG Throughout Being complied.

(ADF) tariffs are reviewed at least once a year and set and implementation

periodically adjusted as appropriate by at least 5% every 5
years, starting no later than 2017 fiscal year, to ensure
the financial viability of the project investments; (b)
commencing no later than 2016 fiscal year, USUG
achieves an aggregate tariff collection rate from all
customers of 80%; (c) commencing no later than 2018
fiscal year, USUG achieves an aggregate tariff collection
rate from all customers of 85%; and (d) commencing no
later than 2022 fiscal year, USUG achieves and aggregate

period
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Article/ |Section/ Description Schedule/ Status/Remarks
Schedule |Para no. Due Date (as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13-20 June 2016)
tariff collection rate from all customers of 90%.
Furthermore, the Borrower and MUB shall ensure that
appropriate public awareness programs are conducted to
educate the public on the need for a rational water supply
and sewerage tariffs scheme and the importance of water
conservation.
LA Sch 5 26 In order to facilitate and improve its operational and From 2015 Being complied.
(ADF) financial sustainability, MUB shall ensure that USUG
prepares, in accordance with prudent business practice,
annual business plans for the MUB’s approval commencing
no later than 2015 fiscal year.
LA Sch 5 27 The Borrower and MUB shall also ensure that (a) heating No later than Being complied.
(ADF) tariffs are reviewed at least once a year and set and 2016 fiscal year
periodically adjusted as appropriate by at least 10% every
5 years, starting from no later than 2017 fiscal year, to
ensure the financial viability of the project investments;
(b) commencing no later than 2016 fiscal year, heating
service providers involved in the project achieve an
aggregate tariff collection rate from all customers at 85%;
(c) commencing no later than 2018 fiscal year, an aggregate
tariff collection rate for heating from all customers of 90% is
achieved; and (d) commencing no later than 2022, an
aggregate tariff collection rate for heating from all
customers of 95% is achieved. The Borrower and MUB
shall also ensure that appropriate public awareness
programs are conducted to educate the public on the need
for a rational tariffs scheme on heating services and heating
conservation.
LA Sch 5 28 Grievance Redress Mechanism. The Borrower shall cause | Throughout Being complied.
(ADF) MUB to ensure that separate safeguards grievance redress |implementation |Land Acquisition and
mechanisms acceptable to ADB are established in period Resettlement Plan
accordance with the provisions of the EMP and RPs at the Implementation
PMO, within the timeframes specified in the relevant EMP Committee and working
and RPs, to consider safeguards complaints. group established by
City Mayor Order on
22 Feb 2016.
LA Sch 5 29 The Borrower shall cause MUB to ensure that within September 2015 |Being complied.
(ADF) 12 months following the Effective Date, a grievance Citizens send the
redress mechanism, acceptable to ADB, is established complaints through
and a task force is functioning effectively to (a) review and http://cityhall.gov.mn/cp/i
document eligible complaints of Project stakeholders; ndex.php/homepage/sm
(b) proactively address grievances; (c) provide the artcity-mn web or call to
complainants with notice of the chosen mechanism/action; Hotline 1111, or fill the
and (d) prepare periodic reports to summarize (i) the number complaint form directly
of complaints received and resolved; (ii) chosen actions; at PMO.
and (ii) final outcomes of the grievances and make
these reports available to ADB upon request. Eligible
complaints include those related to the Project, any of the
service providers, any person responsible for carrying out
the Project, complaints on misuse of funds, unfair land
pooling practices and other irregularities, as well as gender
issues.
GAArtlll| 3.01 [(a) The Recipient shall make the proceeds of the Grant |Throughout Being complied.
available to MUB upon terms and conditions satisfactory to |implementation
ADB and shall cause the proceeds of the Grant to be period
applied to the financing of expenditures on the Project
in accordance with the provisions of this Grant Agreement,
the ADB Loan Agreements, and the Project Agreement.
GAArtlll| 3.01 |The Recipient agrees that the proceeds of the Grant may |Throughout Being complied.

be used to pay ADB’s administration fees and bank and
other charges pursuant to the applicable cofinancing

implementation
period
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Schedule

Section/
Para no.

Description

Schedule/
Due Date

Status/Remarks
(as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13—20 June 2016)

arrangements with UEIF. ADB shall be entitled to
withdraw from the Grant Account and pay to itself, on
behalf of the Recipient, the amounts required to meet
payments, when due, of such administration fees, bank and
other charges.

GA Art Il

3.02

The proceeds of the Grant shall be allocated and
withdrawn in accordance with the provisions of Schedule 1
to the Grant Agreement, as such Schedule may be
amended from time to time by agreement between the
Recipient and ADB.

Throughout
implementation
period

Being complied.

GA Art I

3.03

Except as ADB may otherwise agree, the Recipient shall
procure, or cause to be procured, the items of expenditure
to be financed out of the proceeds of the Grant in
accordance with the provisions of Schedule 4 to the
Special Operations Loan Agreement.

Throughout
implementation
period

Being complied.

GA Art Il

3.04

Except as ADB may otherwise agree, the Recipient shall
cause all items of expenditure financed out of the
proceeds of the Grant to be used exclusively in the
carrying out of the Project.

Throughout
implementation
period

Being complied.

GA Art 1l

3.05

The Grant Closing Date for the purposes of Section
8.02 of the Grant Regulations shall be 30 June 2018 or such
other date as may from time to time be agreed between the
Recipient and ADB.

30 June 2018

The Grant Closing Date
remains the same.

GA Art IV

4.01

In the carrying out of the Project and operation of the
Project facilities, the Recipient shall perform, or cause to
be performed, all obligations set forth in Schedule 5 to the
Special Operations Loan Agreement.

Throughout
implementation
period

Being complied.

GA Art IV

4.02

(a) The Recipient shall (i) maintain separate accounts
and records for the Project; (ii) prepare annual financial
statements for the Project in accordance with accounting
principles acceptable to ADB; (iii) have such financial
statements audited annually by independent auditors
whose qualifications, experience and terms of reference
are acceptable to ADB, in accordance with international
standards for auditing or the national equivalent
acceptable to ADB; (iv) as part of each such audit, have
the auditors prepare a report (which includes the auditors’
opinion on the financial statements, use of the Grant
proceeds and compliance with the financial covenants of
this Grant Agreement as well as on the use of the
procedures for imprest fund and statement of expenditures)
and a management letter (which sets out the deficiencies in
the internal control of the Project that were identified in the
course of the audit, if any); and (v) furnish to ADB, no later
than 6 months after the end of each related fiscal year,
copies of such audited financial statements, audit report
and management letter, all in the English language, and
such other information concerning these documents and
the audit thereof as ADB shall from time to time
reasonably request.

Throughout
implementation
period

To be complied.

2015 audit reports to be
submitted by end-June
2016.

GA Art IV

4.02

(b) ADB shall disclose the annual audited financial
statements for the Project and the opinion of the auditors
on the financial statements within 30 days of the date of
their receipt by posting them on ADB’s website.

Throughout
implementation
period

To be complied.

GA Art IV

4.02

The Recipient shall enable ADB, upon ADB's request, to
discuss the financial statements for the Project and the
Recipient's financial affairs where they relate to the Project
with the auditors appointed pursuant to subsection (a) (iii)
hereinabove, and shall authorize and require any
representative of such auditors to participate in any such
discussions requested by ADB. This is provided that such

Throughout
implementation
period

To be complied.
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Schedule/
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Status/Remarks
(as of Tranche 1 Review
Mission and Tranche 2
Interim Mission,
13—20 June 2016)

discussions shall be conducted only in the presence of
an authorized officer of the Recipient, unless the
Recipient shall otherwise agree.

GA Art IV

4.03

The Recipient shall enable ADB's representatives to inspect
the Project, the Goods and Works, and any relevant records
and documents.

Throughout
implementation
period

To be complied if such
request from ADB will be
received.

GA Art IV

4.04

The Recipient acknowledges and agrees that this Grant
Agreement is entered into by ADB, not in its individual
capacity, but as grant administrator for UEIF. Accordingly,
the Recipient agrees that (i) it may only withdraw Grant
proceeds to the extent that ADB has received proceeds for
the Grant from UEIF; and (ii) that ADB does not assume
any obligations or responsibilities of UEIF in respect of the
Project or the Grant other than those set out in this Grant
Agreement.

Throughout
implementation
period

Acknowledged and
agreed.

GA Sch 1

Basis for Withdrawal from the Grant Account. Except as
ADB may otherwise agree, the proceeds of the Grant
shall be disbursed on the basis of the withdrawal
percentage for each item of expenditure set forth in the
Table.

Throughout
implementation
period

Being complied.

GA Sch 1

Reallocation. Notwithstanding the allocation of Grant
proceeds and the withdrawal percentages set forth in the
Table,

(a) if the amount of the Grant allocated to any Category
appears to be insufficient to finance all agreed
expenditures in that Category, ADB may, by notice to the
Recipient, (i) reallocate to such Category, to the extent
required to meet the estimated shortfall, amounts of the
Grant which have been allocated to another Category but,
in the opinion of ADB, are not needed to meet other
expenditures; and (ii) if such reallocation cannot fully
meet the estimated shortfall, reduce the withdrawal
percentage applicable to such expenditures in order that
further withdrawals under such Category may continue until
all expenditures thereunder shall have been made; and

(b) if the amount of the Grant allocated to any Category
appears to exceed all agreed expenditures in that
Category, ADB may, by notice to the Recipient,
reallocate such excess amount to any other Category.

Throughout
implementation
period

To be complied.
No reallocation yet as of
to-date.

GA Sch 1

Disbursement Procedures. Except as ADB may otherwise
agree, the Grant proceeds shall be disbursed in
accordance with the Loan Disbursement Handbook.

Throughout
implementation
period

Being complied.

PA Art I

2.01

(@) MUB shall carry out the Project with due diligence
and efficiency, and in conformity with sound applicable
technical, financial, business, and development practices;
and (b) in the carrying out of the Project and operation of
the Project facilities, MUB shall perform all obligations set
forth in the Loan Agreements to the extent that they are
applicable to MUB.

Throughout
implementation
period

Being complied.

PA Art Il

2.02

MUB shall make available, promptly as needed, and on
terms and conditions acceptable to ADB, the funds, facilities,
services, land and other resources as required, in addition
to the proceeds of the Loans and Grant, for the carrying
out of the Project.

Throughout
implementation
period

Being complied.

PA Art I

2.03

(a) In the carrying out of the Project, MUB shall employ
competent and qualified consultants and contractors,
acceptable to ADB, to an extentand upon terms and
conditions satisfactory to ADB; and (b) except as ADB may
otherwise agree, MUB shall procure all items of
expenditures to be financed out of the proceeds of the Loans
in accordance with the provisions of Schedule 4 to the

Throughout
implementation
period

Being complied.
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Special Operations Loan Agreement. ADB may refuse to
finance a contract where any such item has not been
procured under procedures substantially in accordance
with those agreed between the Borrower and ADB or where
the terms and conditions of the contract are not satisfactory
to ADB.

PA Art I 2.04

MUB shall carry out the Project in accordance with plans,
design standards, specifications, work schedules and
construction methods acceptable to ADB. MUB shall furnish,
or cause to be furnished, to ADB, promptly after their
preparation, such plans, design standards, specifications and
work schedules, and any material modifications
subsequently made therein, in such detail as ADB shall
reasonably request.

Throughout
implementation
period

Being complied.

PA Art I 2.05

(@) MUB shall take out and maintain with responsible
insurers, or make other arrangements satisfactory to ADB
for, insurance against such risks and in such amounts as
shall be consistent with sound practice; and (b) without
limiting the generality of the foregoing, MUB undertakes
to insure, or cause to be insured, the Goods to be
imported for the Project against hazards incident to the
acquisition, transportation and delivery thereof to the place
of use or installation, and for such insurance any
indemnity shall be payable in a currency freely usable to
replace or repair such Goods.

Throughout
implementation
period

Being complied.

PA Art I 2.06

MUB shall maintain, or cause to be maintained, records and
accounts adequate to identify the items of expenditure
financed out of the proceeds of the Loans and Grant, to
disclose the use thereof in the Project, to record the
progress of the Project (including the cost thereof) and to
reflect, in accordance with consistently maintained sound
accounting principles, its operations and financial condition.

Throughout
implementation
period

Being complied.

PA Art Il 2.07

(a) ADB and MUB shall cooperate fully to ensure that
the purposes of the Loans and Grant will be accomplished;
(b) MUB shall promptly inform ADB of any condition which
interferes with, or threatens to interfere with, the progress
of the Project, the performance of its obligations under this
Project Agreement, or the accomplishment of the
purposes of the Loans and Grant; and (c) ADB and MUB
shall from time to time, at the request of either party,
exchange views through their representatives with regard
to any matters relating to the Project, MUB, the Loans
and Grant.

Throughout
implementation
period

Being complied.

PA Art I 2.08

(a) MUB shall furnish to ADB all such reports and
information as ADB shall reasonably request concerning

(i) the Loans, Grant and the expenditure of the proceeds
thereof; (ii) the items of expenditure financed out of such
proceeds; (iii) the Project; (iv) the administration, operations
and financial condition of MUB; and (v) any other matters
relating to the purposes of the Loans and Grant.

Throughout
implementation
period

Being complied.

PA Art I 2.08

(b) without limiting the generality of the foregoing, MUB
shall furnish to ADB periodic reports on the execution of
the Project and on the operation and management of the
Project facilities. Such reports shall be submitted in such
form and in such detail and within such a period as ADB
shall reasonably request, and shall indicate, among other
things, progress made and problems encountered during
the period under review, steps taken or proposed to be
taken to remedy these problems, and proposed program of
activities and expected progress during the following period.

Throughout
implementation
period

Being complied, through
submission of quarterly
and annual reports with
ADB.

PA Art Il 2.08

(c) Promptly after physical completion of the Project, but in

After project

To be complied
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any event not later than 3 months thereafter or such later
date as ADB may agree for this purpose, MUB shall
prepare and furnish to ADB a report, in such form and in
such detail as ADB shall reasonably request, on the
execution and initial operation of the Project, including its
cost, the performance by MUB of its obligations under
this Project Agreement and the accomplishment of the
purposes of the Loans and Grant.

completion

PA Art Il

2.09

(a) MUB shall (i) maintain separate accounts and records
for the Project; (ii) prepare annual financial statements for
the Project in accordance with accounting principles
acceptable to ADB; (iii) have such financial statements
for the Project audited annually by independent auditors
whose qualifications, experience and terms of reference are
acceptable to ADB, in accordance with international
standards for auditing or the national equivalent
acceptable to ADB; (iv) as part of each such audit,
have the auditors prepare a report (which includes the
auditors’ opinion on the financial statements, use of the
Loans and Grant proceeds and compliance with the
financial covenants of the Loan Agreements as well as on
the use of the procedures for imprest fund and statement of
expenditures) and a management letter (which sets out the
deficiencies in the internal control of the Project that were
identified in the course of the audit, if any); and (v) furnish to
ADB, no later than 6 months after the close of the fiscal
year to which they relate, copies of such audited financial
statements, audit report and management letter, all in the
English language, and such other information concerning
these documents and the audit thereof as ADB shall from
time to time reasonably request.

Throughout
implementation
period

Being complied.

PMO developing
automated financial and
accounting system/s to
comply.

Auditing from Capital
city’s auditing
department is
completed.

The auditing from ADB
by “Dalai Van” audit is
ongoing.

PA Art I

2.09

(b) ADB shall disclose the annual audited financial
statements for the Project and the opinion of the auditors
on the financial statements within 30 days of the date of
their receipt by posting them on ADB’s website.

Throughout
implementation
period

To be complied.

PA Art I

2.09

(c) In addition to annual audited financial statements
referred to in subsection (a) hereinabove, MUB shall

(i) provide its annual financial statements prepared in
accordance with national accrual-based financing reporting
standards acceptable to ADB; (ii) have its financial
statements audited annually by independent auditors whose
qualifications, experience and terms of reference are
acceptable to ADB, in accordance with international
standards for auditing or the national equivalent
acceptable to ADB; and (iii) furnish to ADB, no later than
1 month after approval by the relevant authority, copies of
such audited financial statements in the English language
and such other information concerning these documents
and the audit thereof as ADB shall from time to time
reasonably request.

Throughout
implementation
period

To be complied. PMO to
submit 2014 and 2015
audit reports for MUB.

PA Art I

2.09

(d) MUB shall enable ADB, upon ADB's request, to discuss
the financial statements for the Project and MUB and its
financial affairs where they relate to the Project with the
auditors appointed by MUB pursuant to subsection (a) (iii)
hereinabove, and shall authorize and require any
representative of such auditors to participate in any such
discussions requested by ADB. This is provided that such
discussions shall be conducted only in the presence of an
authorized officer of MUB, unless MUB shall otherwise agree.

Throughout
implementation
period

To be complied, if such
request from ADB will be
received.

PA Art I

2.10

MUB shall enable ADB's representatives to inspect the
Project, the Goods and Works and any relevant records and
documents.

Throughout
implementation
period

Being complied.
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PA Art Il 2.11 |(a) MUB shall, promptly as required, take all action within |Throughout Being complied.
its powers to maintain its corporate existence, to carry |implementation
on its operations, and to acquire, maintain and renew all |period
rights, properties, powers, privileges and franchises which
are necessary in the carrying out of the Project or in the
conduct of its operations.
PA Art Il 211 |(b) MUB shall at all times conduct its operations in Throughout Being complied.
accordance with sound applicable technical, financial, implementation
business, development and operational practices, and period
under the supervision of competent and experienced
management and personnel.
PA Art Il 2.11 |(c) MUB shall at all times operate and maintain its plants, Throughout Being complied.
equipment and other property, and from time to time, implementation
promptly as needed, make all necessary repairs and period
renewals thereof, all in accordance with sound
applicable technical, financial, business, development,
operational and maintenance practices.
PA Art I 212 |Except as ADB may otherwise agree, MUB shall not Throughout Being complied.
sell, lease or otherwise dispose of any of its assets which |implementation
shall be required for the efficient carrying on of its period
operations or the disposal of which may prejudice its
ability to perform satisfactorily any of its obligations under
this Project Agreement.
PA Art Il 2.13 |Except as ADB may otherwise agree, MUB shall apply the |Throughout Being complied.
proceeds of the Loans and Grant to the financing of implementation
expenditures on the Project in accordance with the period
provisions of the Loan Agreements, Grant Agreement and
this Project Agreement, and shall ensure that all items of
expenditures financed out of such proceeds are used
exclusively in the carrying out of the Project.
PA Art I 2.14 |MUB shall promptly notify ADB of any proposal to amend, |Throughout To be complied, if such

suspend or repeal any provision of its constitutional
documents, which, if implemented, could adversely affect
the carrying out of the Project or the operation of the
Project facilities. MUB shall afford ADB an adequate
opportunity to comment on such proposal prior to taking any
affirmative action thereon.

implementation
period

situation occurs.
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ADB Approval Process
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REVISED

Procurement Plan

Basic Data

Project Name: Ulaanbaatar Urban Services and Ger Area Development Investment Program — Tranche 1

ADB Loan No.: 3099 - MON (SF)
ADB Grant No. 0380 - MON (EF)
EIB Loan No. 2013-0421

Executing Agency: Municipality of Ulaanbaatar

Country: Mongolia

Loan Amount: USD 50.0 Million
Grant Amount: USD 3.7 million
Loan Amount EIB: USD 28.38 Million

Project Closing Date : 31 December 2018

Date of First Procurement Plan: 15" May 2013

Date of This Procurement Plan: 2 June 2016 (Ver 4)

Methods, Thresholds, Review and 18-Month Procurement Plan
Procurement and Consulting Methods and Thresholds
Except as the Asian Development Bank (ADB) may otherwise agree, the following process
thresholds shall apply to procurement of goods and works.

Procurement of Goods and Works

Method

Threshold

International Competitive Bidding (ICB) for Works

Equal to or more than USD 5,000,000

International Competitive Bidding (ICB) for Goods

Equal to or more than USD 2,000,000

National Competitive Bidding (NCB) for Works

Equal to or more than USD 100,000 and below that stated for

ICB, Works

National Competitive Bidding (NCB) for Goods Equal to or more than USD 100,000 and below that stated for
ICB, Goods

Shopping for Works Below USD 100,000

Shopping for Goods Below USD 100,000

ADB Prior or Post Review
Except as ADB may otherwise agree, the following prior or post review requirements apply to the
various procurement and consultant recruitment methods used for the project.

Procurement Method Prior or Comments
Post

Procurement of Goods and Works

International Competitive Bidding (ICB) for Works | Prior

International Competitive Bidding (ICB) for Goods | Prior

National Competitive Bidding (NCB) for Works Prior Prior review in English language only for first
two Item Rate bidding Documents
Prior review in English language only for first
two Plant — Design, Supply, Installation (Lump-
sum) bidding Documents

National Competitive Bidding (NCB) for Goods Prior Prior review in English language only for first
two packages

Shopping for Works Post

Shopping for Goods Post

Recruitment of Consulting Firms

Quality- and Cost-Based Selection (QCBS) Prior Information to be submitted: (i) Draft Request for
Proposal, (ii) Short list of Consultants, and (iii)
Evaluation and Ranking Report

quality-based selection (QBS) Prior

Other Selection Method: Consultants’ Qualification | Prior

Selection (CQS), Least Cost Selection (LCS), Fixed

Budget Selection (FBS), and Single Source

Selection

Recruitment of Individual Consultants

Individual Consultant Selection (ICS) Prior
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Consulting Services Contracts Estimated to Cost USD 100,000 or more
The following table lists consulting services contracts for which recruitment activity is either
ongoing or expected to commence within the next 18 months.

Kantors, and
Heat-only boiler
operators to
improve the
management of

the services CS5

General Estimated/ | Recruitment | Advertisement | Type of | International/ | Comments
Description Contract Method Date Proposal National
Value (Quarter/
($ million) year)
Support to the 500,000 QCBS Ql FTP International Time
service delivery (90:10) 2016 based
organizations Contract
USUG,
OSNAAG,

* QCBS = Quality and Cost Based Selection; FTP = Full Technical Proposal

Goods and Works Contracts Estimated to Cost Less than USD 1 million and

Consulting Services Contracts Less than USD 100,000

The following table groups smaller-value goods, works and consulting services contracts for
which procurement/ recruitment activity is either ongoing or expected to commence within

the next 18 months.

Goods and Works
General Estimated Procurement Bidding Advertisement | Comments
Description Value Method Procedure Date
($ million) (quarter/
year)
Office furniture Value of each Shopping As per National Continuous Multiple
and utilities etc. contract below Procurement Contracts
$100,000 Practice
Regular office Value of each Shopping As per National Continuous Multiple
supplies and contract below Procurement Contracts
consumables. $100,000 Practice
Consulting Services
General Estimated Recruitment | Review | Advertisement | Type of Comments
Description Value Method (Prior/ | Date Proposal
($ million) Post) (Quarter/
year)
Recruitment of | Each contract Individual 2014 Individual Multiple
PMO Staff less than Selection CvV Contracts;
100,000 11 Staff engaged

List of Awarded and On-going, and Completed Contracts
The following table lists the awarded and on-going contracts, and completed contracts.

Awarded and On-going Contracts Goods and Works

General Contract Procurement Advertisement Date of Scheduled Comments
Description Value Method Date ADB/EIB Date of
($ million) (quarter/ Approval of Completion
year)
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Contract
Award
BCMOL. 1,440,576.99 NCB Q2 Q1 Q4 N/A
Works of 2015 2016 2016
Sewage
Collector
Main in
Bayankhoshuu
Sub-center
SCMO03.Works | 1,048,406.74 NCB Q2 Q1 Q4 N/A
of Sewage 2015 2016 2016
Collector
Main in Selbe
Sub-center
Consulting Services
General Contract | Recruitment | Advertisement Date of Scheduled Comments
Description Value Method Date ADB Date of
¢ (Quarter/ Approval | Completion
million) year) of
Contract
Award
Design, 4,024,400 QCBS 2014 2 June, 1 June, Contract
tendering  and (90:10) 2015 2018 awarded to
Construction Dohwa
Supervision Engineering Co.
consultants CS1 Ltd., Korea
Project 1,250,000 QCBS 2014 17 August, 16 August, | Contract
Management (90:10) 2015 2018 awarded to
Support EGIS-
Consultants CS2 International,
France
Community 700,000 QBS 2014 3 July, 2 January, | Contract
Engagement, 2015 2018 awarded to UN
and SME Habitat
support CS3
Improved Sub- | 800,000 QCBS 2013 8 7 March, Contract
center planning (90:10) September, 2018 awarded to IPE
and 2015 Global, India
developments
CS4
* QCBS = Quality and Cost Based Selection
Completed Contracts
Goods and Works
General Contract | Procurement | Advertisement | Date of ADB Date of Comments
Description Value Method Date Approval of | Completion
$ (quarter/ Contract
million) year) Award
Nil
Consulting Services
General Contract | Recruitment | Advertisement | Date of ADB Date of Comments
Description Value Method Date Approval of | Completion
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3 (Quarter/ Contract
million) year) Award
Detail Design | 160,000 ICS 2014 27 August, Ql Assignment
for Sewerage 2015 2015 Completed

Collector mains

* ICS = Individual Consultant Selection Method
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Appendix 7: Consultants’ Quarterly Progress Reports

1. CS1/CSDD Dohwa Engineering Co Ltd. : Design, tendering and

construction supervision

2. CS2/CSPM Egis International: Strengthened program for PMO

3. CS3/CSCC UN-Habitat: Community engagement and SME support

4. CS4/CSSP IPE Global: Improved sub center planning and development
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Ulaanbaatar Urban Services and Ger Areas
Development Investment Program

DOHWA a

DOHWA Engineering CO., Ltd. KDHC

#1403 Sukhbaatar District, 1 " Khor 0, "UBH Center” UWUlaanbaatar viongolia, phone +976 7000 9468
Reference No.: DH-MNG- Jf4 Date: fune o1, 2076
To: Mr. Bay;llrsaikhan “

|] .
CC: Mr. Otgonbaatar Dorjgotov, Head of Project Cooperation Dept. MUB
Mr., Amaqd Heckmann, Senior Urban Development Specialist, ADB

Deputy ﬁ,rlr[')ject Coordinator, Project Management Office
|

1
Project: @nb&am} Urban Services and Ger Areas Development Investment Program
Package/Component : Detailed Engineering Design, Tendering, and Construction Supervision
Services | il
|

ol
Subject: Su hmisslijn of Quarterly progress report for 2" quarter of 2016
|

|

i) | I

il I
ol T I
Hereby, we submit.a quarterly progress report for April to June 2016 for your reference.
T
4 !
|I
I
Attachment: Quarterly progress report for 2™ quarter of 2016
|

Sincerely Yours,

2

o| @ %

Lee Dong joo '
Team Leader

Ulaanbaatar Urban Services and Ger Areas Development Investment Program Tranche |
DOHWA ENGINEERING CO,, LTD

£ dand
f

p;



Ulaanbaatar Urban Services and Ger Areas
Development Investment Program

Quarterly Progress Report
(April to June 2016)

Scope of work illustrated in the TOR

Progress of the activities and tasks undertaken during the period
Updated Consultant's work plan and mobilization schedule
Capacity building training

Outputs during the period

Activities planned for next quarter

Problems and challenges encountered during the period

Conclusions, issues and recommendations

A e A LI R

Other issues and appendices
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1. SCOPE OF WORK ILLUSTRATED IN THE TOR

Task Work Items
Review and update Feasibility Study and Basic Design in accordance with the
Task 1 o . )
current conditions surrounding Project 1
Task 2 Carry out technical surveys for preparation of engineering design
Task 3 Prepare preliminary/detailed design and cost estimates and bidding documents
Provide support to the PMO for the supervision of construction and compliance
Task 4 . . . . )
with project designs and specifications.
Task 5 Prepare the feasibility study for the Tranche 2 of the program

2. PROGRESS OF THE ACTIVITIES AND TASKS UNDERTAKEN DURING THE

PERIOD

2.1 April,

a. The Consultant team revised the detailed design drawings and bidding documents, which
were submitted on March 2016, in accordance with the comments from PMO engineers
on them and submitted the revised detailed designs and bidding documents of the road,
architecture, water supply & sewerage, heating plants and heating distribution network
for each sub-center again PMO and also to MPA in order to get evaluation and
comments on. Accordingly, the drawings were revised again as per the comments from
MPA for the drawings. Also the concept designs for the landscaping prepared in each

sub-center and submitted them for the issuance of the work instruction of landscaping.

b. The Consultant team fixed the location of reservoir through the several meetings and site

surveys with related engineers of MPA, USUG and PMO.

c. Resettlement issue has been arisen in March 2016 and it was required to reduce road
width or green areas in order to minimize the number of households to be affected on the
road alignment. Accordingly, the Consultant team hold several meetings with related all

of authorities on this issue and finally, it was agreed to reduce the green areas width by
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keeping the road width as planning. Regarding with it, the Consultant team faced to

carry out new designing for each component. Therefore, some meetings for variation of

detailed design and bidding documentation have been made among ADB, PMO and

Dohwa and a proposal has been prepared and submitted to PMO.

2.2 May,

a.

The most of international and national experts were withdrawn from the field office
except some of national key experts for supporting PMO in case of events for

regarding with completion of detailed design.

At the beginning of the month, the Consultant team announced the Call for
consulting services on Environment Impact Assessment for FS2 of Tranche 2.
Accordingly, 6 companies applied for and 3 of them left at the next stage of
financial proposal. And the financial proposals were opened at the meeting room of
the Consultant team with the presence of Ms. Khorolsuren, Environmental specialist
of PMO, Team leader, Deputy Team leader and Directors of selected 3 companies,
Environ LLC, Sunny Trade LLC and SEC LLC. As a result, 1 company was
awarded to subcontract for implementing Detailed Environment Impact Assessment

for Tranche 2.

The consultation meeting of Pre-stakeholder engagement strategy for improving the
social, poverty, gender and human rights in the Project sites held on May 18, 2016.
The objective of the meeting was open discussion on the ger areas sub-center
conditions, priorities, proposed intervention and their linkages to social, poverty and

gender improvements (Please refer Appendix 1).

Some of office equipment including 8 desks, 8 chairs and 2 set of computers were
handed over to PMO.

The Consultant team for FS2 of Tranche 2 submitted the English version of Interim
report on April 29, 2016, while the Mongolian version was submitted on May 9,

2016 and its soft copies were delivered also.



2.3 June,

a.

The Consultant team hold several meetings with Mr. Battulga, Head of State Council,
Ms. Tserenbaljid, Head of Infrastructure department of MPA and Mongolia
representative consultants for heating sector for discussing a possibility to connect the
planning heating distribution network under the project with the State Central Heating
System and a meeting with Senior Engineer of Ulaanbaatar District Heating Company
for discussing the heating network planning of Bayankhoshuu and Selbe sub-centers.
Related for this issue, another meeting was hold with ADB, Mr. Byamba-Ochir,
President of Heating supply association, Mr. Erbar, Senior engineer of Ulaanbaatar
District Heating Company, Consultant engineers of Mongolian heating sector, PMO, and
Team leader and Heating engineer of Dohwa consultant team at June 16, 2016
discussing the possibilities for connection of heating distribution network with Central
heating system or for suppling it by gas or electricity. As a result of the meeting, it was
agreed to discuss it again at the higher level and decide this issue (Please refer

Appendix 2).

The procurement packages for Tranche 1 were defined and concluded between ADB,

PMO, Egis and Dohwa consultant teams as following:



1) » £,
e
Q’A?"@R’.‘f
2016 2017 2018 2019
Package Work
Ql|Q2[Q3|Q4|Q1/Q2|Q3|]Q4/Q1]|Q2]Q3/Q4|Q1|1Q2[/Q3|Q4
Kindergarten & - -
1 Business Incubator Bid - Construction
2 | Heating Plant | Bid |
Drainage & Flood _
3 Protection m
4 Bridges | Bid |
5 Open | Bid | Construction
Space(Landscape) ONSULICUO
6 | witer Reservr I e T T
Phase 1
N N T —
Network
Yater Suppl and
8 sewerage | Bid | Construction
Electricity &
9 L
Telecommunication ﬂ m
Phase 2
10 | e N T T ——
Network
ater Suppl and
11 sewerage R Construction
e o
12 sewe connection m Construction
Water Supply and
13 | Sewerage network F‘ mﬁm
Rebabilitation
c. Mr. Yoo Chang min, Head of Dohwa Headquarter, arrived in the project field office

with the purpose of a contract performance review meeting with MUB and PMO. The
meeting had been held on June 09 and 10, 2016. At the meeting, Mr. Otgonbaatar, Head
of Project Cooperation Department of MUB, discussed the definite issues, including
replacement of many experts, delayed timesheet approval and payment, budget for
electricity design sub-contracting, and reasons for the delayed detailed designs of the

Tranche 1 with PMO and Dohwa/Monconsult consultant team (please refer Appendix 3)
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and some countermeasures to accelerate the detailed designs were proposed by the

Dohwa/Monconsult consultant team (please refer Appendix 4).

d. The detailed design drawings, BOQ and Section 6 of the Kindergarten & BIC, Flood
protection channel and Bridge have been revised in order to get State Expertise approval.
The detailed design drawings of Kindergarten and BIC have been evaluated by the
National Emergency Management Agency and Capital Emergency Management
Department, while the drawings of Bridge and Flood protection channels are at the stage
of getting approval and signs of administrators of the related agencies, including
National Property Agency, Master Planning Agency, City Mayor office and Ulaanbaatar

Authority for public services.

e. Topographic and geological surveys on the locations of reservoirs and its pipelines for
Bayankhoshuu and Selbe sub-centers have been carrying out and their final reports will

be submitted at the end of the month.

f. International and national experts of Land management and resettlement, Mr. Al Nasir
Zaver (K-9) and Mr. Batjargal (N-13), for FS2 have been started to be deployed from
May 30 and June 01, 2016 respectively. Since their deployment, they conducted series of
meetings with GADA, Land acquisition division of National Property Agency, National
Land Management and Cadaster Agency, UN Habitat, IPE and PMO to discuss current
land valuation process, compensation prices for land acquisition applied by MUB and
progress and issues with resettlement plan of Tranche 1 as well as conducted site visits
in Denjiin 1000 and Dambadarjaa sub-centers to get overall idea on khashaa sizes, house
types and other structures such as latrines, sheds and others. Currently, number of
affected households, khashaas and other structures under the Tranche 2 are being
verified using the updated Google map and layouts of designed roads and social

amenities.

g. International expert of Financial and Economic expert, Mr. Edwin Virtudes Alzate (K-

13), for FS2 has been started to be deployed from June 11, 2016 and he prepared the



powerpoint presentation for ADB interim mission on the status of the cost estimates and
economic & financial analysis. Also he reviewed the economic and financial analysis

under the Tranche 1.

Also a focus group meeting hold with 12 and 14 aged teenagers living in the Denjiin
1000 sub-center in order to define urgent problems facing with the children. As a result
of the meeting, it was concluded that more lighting and CCTV are necessary at the

narrow streets and surrounding areas of the market (please refer Appendix 5).



3. UPDATED CONSULTANT'S WORK PLAN AND MOBILIZATION SCHEDULE

During the 2™ Quarter, work plan and staff deployment was not any changed. After submission
of finally revised packages on 19 April 2016, the staffs were gradually withdrawn from the field
office and only the national key experts were remained.

Design & FS for Tranche 2 & Construction Supervision
N 1 [ 2 [ 3[4 s 6] 7 89 [0 [ ] 12 13 14151617 181920 [21 202324252627 [28]20 3030 ]33 ]34]35]36
No. 'Nm;’:‘my) Position 2015 2016 2017 2018 Total
gun | Jul. | Aug. [ Sep. [ 0ct. | Nov. [ Dec. | Jan. [ Feb. [ Mar. | apr. [ May [ dun. [ gul. [ aug. | Sep. [ Oct. | Nov. [ Dec. [ Jan. | Feb. | Mar. [ apr. [ May | Jun [ Jul. [ Aug. | sep. [ Oct. [ Nov. | Dec. | Jan. [ Feb. [ Mar. | apr. | May
[KEY EXPERTS (INTERNATIONAL)
Kl Lee Dongioo Project management specialist S AR RRARNRARARRRARRRARRRARREARREARREARRENRRENNNS NS R RN LT U P I S SO AU Y S A PR AR PO S A SO NSO VOO DU OO SO o sm
KOR, 20011958 Civil engineer Field 30|
K Sin, Jung Hun Engineer/ architect Home 450
- KOR, 17.08.1972 social infrastructure: Feld W0
K3 Oh, Dong-hwan Civil engineer roads and| Home - 00
KOR, 06.11.1972 embankments Field 8.00
Kim, Yong Sig Home
K4 Water supply and sewerage engincer | --+-= 0 0 0 U U VAR VT T T 1 OSSR U SRS O USSR U [t s G S RS SOOI SR S [ S SO IS RS SO S 1200
KOR, 1703.1976 Field - 1200
s Park, Jong-hoon Water and vastewater reatment | Home S
KOR, 01.08.1970 expert Field 100
Yeon, Hae Min Home B
K6 and control expert 200
KOR, 06.11.1972 Field 200
Park Joohyeong Home .
K7 Disrict heatingexpert |- B B P e e B e [ s sy 1400
KOR, 03.08.1967 Field [71o] I o0
Lim Dongwon Home N
K-8 Urban planner - Tranche 2 FSR 6.50
KOR, Ficld 650
Ko Al Nasir Zaver Land management and resettlement | Home - 250
CAN, 21.08.1948 specialist - Tranche 2 FSR Field Yy 23
K10 Lawrence Quinn specialist - Tranche 2 | Home - 200
USA, 28.01.1949 PR Ficld 200 3
il Giovana Beltrdo— Rob Story  |Poverty, gender, and social specialist - | Home - 250
CAN, 2209.1950 Tranche 2 FR Ficld 250 3
Ky | SAVINIANOM.PEREZ,Ji.{intinsions] il - Trnche2 | Home B
PHL, 17.12.1946 FR Field 150
o Edwin Virtudes ALZATE  [Project financial and economy expert | Home el 200
PHL, 18.04.1971 - Tranche 2 FSR Field 200 )
Songho kyoung Project management specialist ‘Home
K14 N supplement & Water supply, severage | ......| 800
KOR, 17.07. 1979 and drainage y Field 800
(s | My ShangchlKim bk Seung[Disict heing Home I A
i KOR, 05.02. 1979 supplement(Supplementary) R I 173
Total 9550
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4. CAPACITY BUILDING TRAINING

The Consultant team attended in the final presentation of the Affordable housing project on June
02, 2016 and ADB interim mission on from June 13 to 17 2016. Also the Consultant organized
the workshop of Pre-stakeholder engagement strategy for improving the social, poverty, gender
and human rights in the Project sites held on May 18, 2016. At the workshop, open discussions
on the ger areas sub-center conditions, priorities, proposed intervention and their linkages to

social, poverty and gender improvements were conducted among the stakeholders.
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S. OUTPUTS DURING THE PERIOD

5.1 Deliverables for Tranchel
No. Package name Delivery date
1 | Heating Plant (Bayankhoshuu) 2016.04.18
2 | Heating Plant (Selbe) 2016.04.18
3 | Bridges-24, 30m (Selbe) 2016.04.18
4 | Bridges-60m (Selbe) 2016.04.18
5 | Heating supply network (Bayankhosuu) 2016.04.18
6 | Heating supply network (Selbe) 2016.04.18
7 | Kindergarten & VTC (Bayankhoshuu) 2016.04.19
8 | Kindergarten & VTC (Selbe) 2016.04.19
9 | Culvert (Bayankhosuu) 2016.04.19
10 | Culvert & Embankment (Selbe) 2016.04.19
11 | Road (Bayankhosuu) 2016.04.19
12 | Road (Selbe) 2016.04.19
13 | Water supply (Bayankhoshuu) 2016.04.19
14 | Water supply (Selbe) 2016.04.19
15 | Sewerage (Selbe) 2016.04.19
16 | Sewerage (Bayankhosuu) 2016.04.19

5.2 Deliverables for FS2
No. Package name Delivery date
1 | Interim report (in English) 2016.04.29
2 | Interim report (in Mongolian) 2016.05.09
3 | Interim report (in CDs) 2016.05.11
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6. ACTIVITIES PLANNED FOR NEXT QUARTER

6.1 Deliverable for Tranche 1

No. Package name Delivery date
1 | Water Reservoir (Bayankhosuu) 2016.08.31
2 | Water Reservoir (Selbe) 2016.08.31
3 | Landscape (Bayankhosuu) 2016.08.31
4 | Landscape (Selbe) 2016.08.31
5 | Packages of Phase 1 works 2016.07.31
6 | Packages of Phase 2 works 2016.08,31
7 Geological 'and topographic surveys for 3.1 km water supply 2016.06.25
and reservoir (Bayankhoshuu)
] Geological .and topographic surveys for 300 m water supply 2016.06.25
and reservoir (Selbe)
6.2 Deliverables for FS2
No. Package name Delivery date
1| Draft final report 2016.07.29
DEIA 2016.07.30
3 | Final report 2016.08.30
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7. PROBLEMS AND CHALLENGES ENCOUNTERED DURING THE PERIOD

» Delay in timesheet approval by PMO

The Consultant has submitted the experts timesheets for March in April 07, 2016,
but it was suspended to approve by PMO until the problems occurred in designing
are solved. But in accordance with the Contract, The Consultant shall submit
invoice not later than 15 days after the end of each calendar month in the GCC
clause 45.1(b) of contract. In order to submit the invoice, the timesheet approval
is required. Therefore, it was submitted again two times with official letters
referenced as DH-MNG-222 (April 18, 2016) and DH-MNG-248 (April 21, 2016),
but they were rejected again by PMO. Finally, it submitted as per the request from
Dohwa Headquarter.

The experts’ timesheets for April was submitted in May 02, 2016.

Timesheets for March and April have been approved simultaneously in June 14,
2016.

» Delay in payment for invoices submitted

In accordance with the Contract, The Consultant shall submit invoice not later
than 15 days after the end of each calendar month in the GCC clause 45.1(b) of
contract.

But, due to the late approval of the timesheets for March and April, the invoices
for the months also have been delayed and submitted on June 15, 2016.

> Rejection to receive the detailed design drawings and bidding documents

Even though the Consultant has submitted the detailed design drawings and
bidding documents on April 18 and 19, 2016, PMO rejected to receive without
any reason.

» PMO's specific instruction and close cooperation is necessary for the successful
project completion



CONCLUSIONS, ISSUES AND RECOMMENDATIONS

Contract performance review meeting had been held for two days on June 09 and 10, 2016 with
Mr. Otgonbaatar, Head of Project Cooperation Department of MUB, Mr. Yoo Chang min, Head
of Dohwa headquarter, PMO and the Consultant team discussing the performance held and
issues arisen during the design stage and reasons for the delayed detailed designs of the Tranche
1. Therefore, some countermeasures to accelerate the detailed designs were proposed by the

Dohwa/Monconsult consultant team.

9. OTHER ISSUES AND APPENDIXES

Process of invoices (CS1/CSDD) ADB

Unit : USD
Transfer payment
No. Period Invoice Date | Due date o
Issue / Transfer | Remuneration | Reimbursement Pro::lsrg)nal
Transfer
Date 2015-08-18
Advance 2015-08- Issue
DH-001 payment (10%) 2015-07-02 31 Amount 402,424
Transfer
Amount 402,424
Transfer
Date 2016-01-12
DH-002-01 2015-12- Issue
DH-002-02 Jun-Aug 2015 2015-10-27 26 Amount 185,852 AT 36538
Transfer
Amount 185,852
Transfer
Date 2016-04-01
DH-003-01 2016-03- Issue
DH-003-02 Sep 2015 2016-01-11 1 Amount 89,220 22742 1 5) 867
Transfer
Amount 89,220
Transfer
Date 2016-04-01
DH-004-01 2016-03- Issue
DH-004-02 Oct 2015 2016-01-11 11 Amount 71918 22,786
Transfer
Amount 71,918
Transfer
Date 2016-04-01
DH-005-01 2016-03- Issue
DH-005-02 Nov 2015 2016-01-11 1 Amount 82,782 27,057
Transfer
Amount 82,782
Transfer
DH-006-01 2016-04- Date
DH-006-02 Dec 2015 2016-02-01 01 Tssue 2s56s
Amount 131,553 ’ 68,598




Transfer
Amount

DH-007-01
DH-007-02

Jan 2016

2016-03-04

2016-05-
03

Transfer
Date

Issue
Amount

160,510

33,209

Transfer
Amount

DH-007-03

Interest on delayed
payments
(Jun-Aug 2015
reimbursement and
provisional sum
Invoice No. DH-002-02)

2016-03-04

2016-05-
03

Transfer
Date

Issue
Amount

841

Transfer
Amount

DH-008-01
DH-008-02

Feb. 2016

2016-04-20

2016-06-
19

Transfer
Date

Issue
Amount

151,888

27,837

Transfer
Amount

DH-009-01
DH-009-02

March 2016

2016-06-15

2016-08-
14

Transfer
Date

Issue
Amount

161,631

31,625

Transfer
Amount

DH-010-01
DH-010-02

April 2016

2016-06-15

2016-08-
14

Transfer
Date

Issue
Amount

106,683

25,662

Transfer
Amount

DH-010-03

Interest on delayed
payments
(Invoice No. DH-002-02)
(Invoice No. DH-003-01)
(Invoice No. DH-004-01)
(Invoice No. DH-005-01)

2016-06-15

Transfer
Date

Issue
Amount

1,575

Transfer
Amount
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Appendices
Appendix 1 Minutes of meeting for Social-Poverty-Gender Workshop
Appendix 2 Minutes of meeting for Consultation meeting of Heating distribution
network of 2 sub-centers
Appendix 3 Minutes of contract performance review meeting
Appendix 4 Engineering issues to accelerate redesign work
Appendix 5 Minutes of focus group meeting for FS2
Appendix 6 Proposal for efficient procurement packages
Appendix 7 Proposal on procurement packages and plan
Appendix 8 Electrical and telecommunication supply design
Appendix 9 Electrical and telecommunication design and installation

Appendix 10 Review of Tranche 1 Detail design work (FS2 Intermission workshop)

Appendix 11 Interim mission for FS2



Appendix 1

UB Urban Services and Ger Area Improvements

Social-Poverty-Gender Workshop: 18 May 2016

A multi-stakeholder workshop was held in the Dohwa/MonConsult offices with approximately 25
attendees (see attached list) ranging from Government Ministries and MUB to Khoroo residents.
The objective was an open-ended discussion of Ger Area Sub-Centre, conditions, priorities,
proposed interventions and their linkages to social, poverty and gender improvements. A Mind-
Mapping format was utilised. Numerous detailed suggestions emerged and are reflected in the
Figure. A few of the major issues raised included:

Governance: Stressed that the keys to sustainability of the project and its components are not
the initial capital investments, but the structures and capacities put in place to continue to manage
and maintain over the long-term. Various options of government, private sector, PPP, community
and NGO were mentioned with respect to proposed kindergartens, community laundries, markets,
women’s shelters, etc.

Integration & Awareness: There are a great number of related and often over-lapping projects
and programmes going on in the same/similar geographic areas that are not taking best advantage
of resources and synergies. Representatives of several were in attendance and MUB urged
collaboration, while also indicating that MUB needed its own coordinating unit.

Accessibility: Inclusive accessibility is essential to all proposed services and facilities. This is
particularly true for the disabled, elderly and women with children, but applies to all. Services must
be conveniently located. Both overall land use planning/location selection as well as detailed
design are required.

Consultation: Concern was expressed that not enough local consultation is conducted before
final planning/design decisions are made. Examples given were location of Dambadarjaa Primary
School high on hill accessible to no one; future consideration of Kindergartens, VTCs, Community
Laundries, Public Toilets, etc.; other items where resettlement may be involved.

Land: Acquiring suitable sites for facilities acknowledged as a problem. People want to stay on
their land, not move/be relocated, but want services/conditions improved. Also need expressed
for community to understand needs, and cooperate/participate.

Specific Facilities:

" Biggest problems are convenient water supply and healthy sanitation. Want own
connections.

Central heat would be good so they can stop burning coal and ruining health/eyes.
Kindergartens needed and dispersed where women work/study.

Community laundries very useful for washing large items (bedding/coats).

Public toilets: particularly around public facilities — markets, etc.

Women’s shelters. Need more. Only one now. Police get 70 domestic violence calls per day.
Lots of VTCs around, but not convenient. Need more to be accessible.

Women need place to sell handmade products.

All facilities need to be accessible through proximity and being disabled/elderly friendly.

Findings will continue to be integrated into past and future participation activities.



piversinest

Uhervei,

EMC T S T




910Z AelN 81 doys)Iop) Japjoyaye)s Japuan-Auanod-|e1oos
Z 9youes) - ﬂ:cEN}Ea—E_ Baly 125y S3JIAIES UBQIN JEJERQUERIN




Appendix 2

Ca163, basinxomryy /I3x TeByynniin
AyJaaH XaHTAMKMIH 3X YYCBIPHII OHOBYTOI TOJI6BJI6X
C3JPBHUITH XYP33H1 Jly1aaH XaHTaM:KMITH HHAKEHEPYY/,
TOCJIMITH 30XMIyYJIard HApbIH 36BJI6OJII0X YYJI3aJT

AXDB-HbI XypJIbIH TAHXUM
2016.06.16-un1 09 mart >XJ9B.
Tyc yyazantanz OpoJILICOH XYMYYC:
Arnaud Heckmann /AXbB/
K.Bambanopx /Monkorncant XXK-bH 3axupan/
Lee Dong Joo //loxBa WHXEHEPHUHT, TOCIUNHH yaAupaard/
H.Meux-Ounp /PMO epenxuit unxenep/
J.Amranan /PMO nynaansl nHxenep/
P.JIxarBaxkaB /TecnuiiH JOTOOBIH 30BIIOX, TyJlaaHbl HHXKEHED/
J.Bsam6a-Ounp /MY3U, [lynaan xanramxuiii Xon000Hb! epenxuiiierd, YBJIC TOXK-biH napra acan/
H.Camman /MY 3U, nynaansl uHxeHep/

I R e S

P.batmenx /3XD3X cekropsid 3pxiary, MY3U, nynaansl nHxeHep/
10 H.Bsambanopx / MY3U, nynaansl nHxeHep/

11. A.Dpbap /YBJIC TOXK, Tecnuiin axiax wHxeHep/

12. . Jopxmnanam /YBJIC TOXK, unxenep/




Appendix 2

Arnaud Heckmann: Xepenre opyynantein Tecnuiin 1-p ye mar Con6s, basuxomyy Jpn Tes /CBAT/-
YYOUHH AyllaaH XaHTaMKUMH XyBbJ TyJaaHbl CTaHL OapvHA I'HK TeJeBIee] 3ypruiil Hb XHIC3H, TYIXYYD
rapayyniax 4Yuridisdp TeHASPUHH OMUWr OapuMT OONOBCpyylicaH Oaifraa, 2-p MIATHBI 3ypar TOCIUHH AW
9XAITHY, BHO SIBIAJ] OW Hap Ta OyXHUI caHaJBIT TyCTrax OOJIHO.

J.bsim6a-Ounp: 2 empuitH eMHO TyC TOCIHWWH AylTaaHbl HHXKCHEPYYATIH Yyl3ax Aapaax MaTepHATYYIbIT
OanTrak aBumpriaa. Manaii Jlymaanel xaHramkuiiH xo0J1000 /JIXX/ Hb 2 ®WINHH 6MHOOC T3P XOPOOJION pyy
X9PX3H TOBHUHH MyNaaH] XoJ0O0X, TYTI9X acCyyAJIbIl HapHUHBWIAH CYHADK Y3C3H. DHD XYpdHA? Oupn Jlann
yiceiH KonuuxareH QynaaH XaHTaM)KUHH CHCTEMUHT OumX cynataa. KommHxareH XoT Hb eMHe Oyooy 1970
OHJ| OalranuiiH XUi, MIMHIAH TYJII X M3T OJOH TOPIMHH TYJII X3PATIBAST MaIl OJIOH JKHKHT JyJIaaHbl 9X
YYCBIp akuiutax 0anxd3. 1980 oHJ TOArIdpUir Oaiiraiby 90TIH naxuiraa, OaraluiiH XUHTIdp axuiuiaaar
HATJCOH JIyJIaaHbl 3X YYCB3PA3P COJIBCOH Hb ALIUIIANT CaiKUpPU, X3PAMIATYUNH, HATACOH LIyraM CYJDKIIHHN
axuriaraa HalaBapTai 00K X3PATJIATYMiH AyjlaaHbl 3apai OaracaH OariHa. DHAXyy KonuHxareHuit mynaaHbl
9X YYCB3p Hb JyJaaHXKyyJaJThlH XaMTUiH caifiH XyBui10ap 0oscoH OaiiHa.

bun YmaanGaarap xorox yyHTd# amamnxaH 100 ['kan/ii mymaansl 95X yycBapuiir basaxomryy opuwnm,
Can65 naryy, KTMC opumuiir ToBUIH ayjiaaHTail XOCOJMOJI aKKjllaraarairaap akujuiax OOJOMIKHHT CYIUIaH,
CyllanraaHbl aKJIBIT XUIDK OaifHa.

Bunmnuii canan Oosiroxx Oyil JaynaaHbl X YYCB3P Hb TOBIOPCOH JAYJIaaHbl CYJIXKIITIH X0J0OTJICOH,
Jynaanbl akkymusitop, badranuiiH Xulraop akwiuiagar 3yyx Oyxuid OYpoH aBTOMATUYMIATJCAaH AYJIAaHbl X
YYCBIp OaifHa. AKuiiaraaHsl 3apuuM Hb ©BIUIH adaarain 3xuoX 10 capei 15-Haac 3 capbiH 1-HBIT XypTIIX 5
capbIl MIOHUHH X3P3MIPATYH IaXWiraad 3punuM XY433p /eHeeruiiH Oaijyiaap 875 MBT maxuiraan 3puyuM Xyd
24-06 maryymeiH xoopoHn OXY pyy YHITYH HHAIYYIDTIOMK OaifHa/ MynmaaH YHIIBIPIAX, IyJIaaHbI
AKyMJISITOPBIT IPHATIIYK OJPHIH avaaJlIbIl XaaxX, Opril adaanainj OalraiuiiH XUHTrIdp aKuwiagar 3yyXuur
XOCIYYJDK @XKHIUTyyIHA. 3-p capbiH 1-H29c 10-p capbia 15 XypTdanx 7 capbIl XOTHIH yJlaaHbl adaanan Oaracan
YEeHiH TOBIOPCOH MyJlaaHbl adaaiiaap TOJOBIOX Oy 59X YYCBIPHIH Aylaallyyira, X3paripdHAN XalyyH YCHBI
agaayuIbIr Xaax axxuwiad TOLl-yyauiiH XaBUiH akuiiaraar XaHrax, XsiMa JyJaaHbl 3pUunuM XYUHHT alllUriIaHa.

Ta Oyraouita TeneBnex Oyit 1311 TOBYYIUIH OJIOH JKIDKUAT AyJIaaHBI 9X YYCBIPYYAMMUT HATTIK HPIDAYUT
XapcaH X0COJIMOJI aKIiIIaraaTtai gyjaaHsl 9X YYCBIPUUT Oapux caHal OpyyJDK OaifHa.

Lee Dong Joo: ©OBen nynaansl ayaanai MIeHUIHH [Jaraap eHIOPCAer dH3 VeI X3PXdH aKuiuiax B3?

J.bsim6a-Ounp: [{axunraan, XuitH 00MIep XOCOIDK aKUJUIaHA.

Arnaud Heckmann: Hyypc Tyaaxryirasp eep simap TYJIIIIAp AyJaaHbl raprax aBax Bo.

J.bsim6a-Ounp: [llenwitH maxwiaraan, OalramuiiH Xuif, maxmaj TYJIII T.M OaWTallbIl M3ITIH TYIIIT
X2PATIIPHI

Arnaud Heckmann: [uarsn Tymm, OGairanuiiH XWHWrasp XaaHaac XaHrax B3? YUup Hb 3Ar33p TYJII
Mourony Oaiixryil. MaHaii TeCnTuitH XyBbA TEXHUKUIH MU sMap OaiiBan 30XxuMxTol B3? OUpBIH 5 Kui
Oapuirakux ye martaH1 Hb TOBUIH AylnaaHTal X0n00k 00510X 3¢aX?

H.Campan: 1988 onn 3XV-pin  [TUIIPOI'OP wunHc. 2000 oH XypTdnax TenesnentuiiH 7,8,9,10
Mukpopaiionsir ([lamOanapxaa, 7-0 Oyynan, basuOypa, Jlaps-DX) TeBuiiH xajaantadj Xoj00HO TI'ICIH
TOJIOBIIONITOOC 0100T00p 7-p Xopooison Oapurgax OaitHa. ['91am Conds maryyx enmepxunt 38Mm, basHxomryy
53M 3epyyToll Oaiixajq TOBUIH mIyraMTail X0l0OX Tanxaap CyAJalTyd HYYPCIdp akKHIUIQAar 3X YYCBIPYYIUHT
TeseBNeX OaiiHa. YYHJ TOBUWH AyTaaHbl CYIDKIITIN X0I00X Tajaap, TEXHOJIOTHIH TOPMUANT Hb ©OPUYHITK 2, 3-
P X2NIX33 Taprax IyJaaHbl XAPATIIIT XaHTaXbIl CyJ/UIax X3pArTdi OaitHa. MeH [[PHKWIH MSIHTBIT TOBHITH
LIyramz XoJ00XbII CyAsIaX XIparTHi.

Arnaud Heckmann: bumauii Tenesnecen 2 [lymaaHbl 35X YYycBIp3? Hb Oapmiaa raxoa: Jymaansel ox
YYCBIp Oapux TanOaifH aifil HYYJIT2H IIMIDKYYJIIT, YT aKAJUIaraaHbl 3ap/piaa ssaXk HOXeX B3? 2] acyyaal ux
OaitHa. MaHaii 6alip cyypb 00J1 OOJOMXKIY#H yupaac JyJaaHbl 3X YyCBIp Oapuxaap Tesesiee; OaiiHa. boiox 6o
TOBUIH CYIDKIDHJ XOJI0OX Hb XaMTHUHH 36B MIMWAADI THK Ooinrox OaiiHa. YYHHHAT mapuy Oatiax XdparTau
OaifHa.

J.Camaan: Munuii 3yrasc 383 8, 9-p XopoosuibiH TejneBinent Oywy ConouitH maryyx, JsHxuiiH
MSIHTUIH XOPOOJUTBIT TOBUIH IIyTaMI X0JI00X Hb 3YHTIH. DHD Tamaap cymairaa TOOIoo XUHX XIPITTIH.
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J.Bsamba-Ounp: Ca103, AHKUHH MAHTBIH XOPOOJUIBIT 3-10 capblH XOOPOH/ TOBHIH IIyramJ1 X0I100X0/
acyymanryil. OBmmiiH adaamisiH yen 10-3 cap XypTonm mIyraM XOOJOWH HAIBTPYYJDX daaBap XYPAIXTYH Tyl
0O0JIOMXKTYH. OBJIMIAH LATT [[AXWITaaH, XU XOCOJICOH OOMIIePTON JyJIaaHbl 93X YYCBIp Oaiix IraapiaraTai.

A.Dpbap: 2016.05.23-a1 DXS-HBI TepuitH HapwWiiH OWYTHWIH MapTBIH TyIlaamsaap OalTamuiiH XWHT
OMpBIH XyTallaaH/I TOBJIOPCOH yJaaH XaHTaMKUHJI allluriaX apra 3aM, TYYHHHT TOJOPXOWJIOX aXKIBIH X3CAT
Oaiiryynaracad. Bypammxyyuaa vb: DX, VBJC TOXK, DXD3X, DX3X-uel 11 xyHHI OYpIadXyyHTIH
aXUIDIaK OaliHa.

Xuitn opauir ammrnax “Opasc Meran” TOXK Oaiiryynaracan. TaBaH TONTOWH OpAooc 0Ja00piox
OaifraiuiiH XWUr ammuriax mactep Tteyieiereer DXS-H m33p 00s0BCcpyyk Oaliraa Oereej Tyc Mactep
TOJIOBIIOTO6H 139D XWX OyH HOKTOp mpod. 36BiIeX HHXKeHep AJITAaHYMMAI Mall xapuylylaratairaap 1
JKWJIMIH JTapaaraap TaBaH TOJTOWH XUUT HUMITYYJIHD TOCOH. TYPIIMITEIH YAIABIP Hb OapuUriacaH 0100 asKUJUIaXK
OaifHa.

bun Tecen, caHXYYXXWIT Hb O3JI9H OOJICOH, TONOBIONT XWHUTA»K Oaliraa basuxomryy, Cambd TeByyn
JP9p aHxaapiaa Xauayymnk Oaifta. Tyc TeByympa Oapuraax JyjnaaHbl 3X YYCBIPYYARA IIaapJyiararait
OaliraauiiH XUAT HUMITYYI3X3 03713H. DHA KUIAR MaIllMHAAp Aapaa >KUIIIAC XOOJIOUroop HuinyynHs. 500 km
YPT XOOJIONUT | KWJIMIH JOTOp yrepaHa, TEXHOJIOTH Hb SHTHIH yxaaj Oyiaaj siBax yuup.

Arnaud Heckmann: Xy4un 4aiaji Hb ssMap B3?

A.Dpbap: Heerr 3 tepunmon m3, xwin 3,5-5,5 map0Oym M3 xuit ondopiioHo, sH> Hb MonTrou yiceH 300
JKUIMIH XOPIIIdAT XaHraxaap.

Oxmna basaxomyya xuitH 6aaser OaliryynHa. “Opmac Meran” TOXK-ua xwn maapaariax XuiH
X3MIKIIT OI'BOJI, 300BOPIIOX MAIIIUH OycaJl 3YHICHHIT TOJIOBIIOX XIPIrTIH.

H.Bsambanopx: DHA 11 TOBYYAHMHH TOCOJCOH AyJaaHbl 3X YYCBIPYYIUHH OalpIvi COHIOAT Hb
OHOBUTYH 0aiiHa. Y4Hp Hb TOJIOBIOXK OyH I3/ TOBYYA Hb JyJIaaH TOBIOPCOH CYIDKIITIIIID OUPXOH TOBIOPCOH
CYIDKITIN  Xomborgox OomomxToil. TOL-4-pmH 210MBT-MitH yyp yc xamaardaac rapcaH 800-1200 mm
mIyraMHyya Xap XOpHH 3aX XYPTAJI Oapuraunxaan aluriaITryd Oaibk OaitHa. OUpBIH 2 KIIIR) OapHiITasKIK
aJaajay aBaxryi ra3ap HYYpcIdp aKHJuIajar AyJIaaHbl 9X YYCBIp Oapux Xdparryn.

L. Topxnanam: basuxornryy, Can63, Jpmkuiin msara 131 tepyyauir YBJIC TOXK-uitn 3yraac TeBuiiH
mryramy Xoia6ox 6omovkryi. 1988 onn rapcan 2000 oH XypTIJIX TOJOBIONT Hb OMUHT Oaibk 60HO. bruriaspas,
3ypraapaa XoT siaX XerKHX 0alicaH IOM TAp 3yPTUUT raprax upx Oaii>k OHeeruilH XOThIH OapHIITaXUIT, XYIUH
Yazaj ssMap OOJICHBIT XapbILyyJDK y33X. DX SI-Haac OapumTaink Oyt 001I0r0, X3TUIH TeseB Oapkx OaliHa I33r
YYZH33C XUHMH 3X YYCBIPUMIT TOJIOBIIOX Hb 3YUTAI.

Arnaud Heckmann: bux eprenTuiin Hacoc CTaHI| TaBUa A3 TOBYYAMUT qyj1aaHaap X000 00JIOX yy.

J.bam6a-Ounp: Munuii XyBbI TOBHUWH CcymKHI basuxomyyr xon0ox 6omHo. Xapun Conbo,
JPHKUITH MSHIMMH OpYUM] XOCOJIMOJ aKUillaraaTai 53X YYCBAp TOJIOBIOX X3PATTIH.

K. bsambanopsk: 2 craHmpIr Oapux xyramaa OaitHa. [[pmkuitn msHra, lamOagapikaar TOBUIH JTyllaaHTai
X0JI00COH Oaiiyraap, Tyc/aa 93X YYCBIPTIHIIIp CynajicaH cyjajiraar Taijaanaa opyyJliax Xaparti OaitHa.

P.barmenx: J[.bsam0a-Ounp WHKEHEPUHH XOCOJICOH XOJOOJITTOW CTaHI[ aXwWulaX Hb 30B. llleHwiiH
X3PAMIATYH axXuiraaHbll JIyJlaaH allMIiaX, CTAHIBIH Oalpuulyyn Hb eep Oaibk 0omHO. YBJIC-HbI XyBbI
alUTIIaNTBIH XYHAPAJT TapHa 1397 Oaiix mmr OaiiHa. Ep He Oara 39por avaamryyn Oaiiraa. Slmanrysia
Basaxomryyr xombox OypaH O0JIOMKTOW. basHTONBIH amMHBI adaanai T3P YHUrIdp3d cyn OailiHa. basHronsH
amas]i OypaH JyllaaHbl ayaajajl OpTOJ XOCOJMOJ HIMHD JyJaaHbl 3X YYCBIPYYA Trapaaj MpK OOJNHO I /).
JIPHKUIH MSHTa XYPTAIT XOOCOH IITyTaM sIBUMXCAH Oaifraa. TAraxssp SHUHT SaK alIWIiiax Bd TIJATT, [Iaall Hb
XOCOJICOH 3X YYCBIp OaiixXbIl cy/uiaXx. DIICT Hb XAJDXA TYYXUH HYYPCHHI 3X YYcBIp YIiaanOaarap XOTOJ
staraa i 4 Oaik OOJIOXTYH MITMIT CaifH OMJITOX X3PATTHH.

Arnaud Heckmann: Tyyxuii Hyypc ammriaxryid X0COJIMOI /Ilaxuiraad, OalranvuitH XuifH/ dyiaaHbl 9X
YYCB3p alurias 368 YY

P.batmenx: Epeecee eep 3y OalixTyH.
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Arnaud Heckmann: Ta nHap miiM caHan HUIJICOH 3Yi33, OYHABIH XyBWIOapyyaaa OWYdd/ OTHe Yy.
Xoconamod, Oue OMeH?d IIMIKCIH 9X YYCBIPTIN Oaifs rd/ MHUNHICIH, TOXUPUYUXCOH 0O ambHAac Hb XX YY
Marairyi 3XHUH 93JDKUH] TOBUIH CYIDKIAT X0J00X Oaiiar IoMyy 3CBAIT 3XJIID] XOCOIMOJI 93X YYCBIPI? Oapux u
IOM Yy 9HD COHTOJITYyJlaa XMWUIr33/1 SIBUMX 3apuMaa Ta OyI/ jkaaxaH HIyypxal XaHAa)X TOXUPUYUXBOJ SHD TOCOI
MeHTe OaifHa MOHTee 3apIlyyiaaa acyyiaa IMHAWIPX T2 Oaigar TITIT dSHD acyyaal IMUHITIAIXTYH sBaaj
Oaiimar THIIMA3C dHY acyyjaai JAd3p UIyypxai xaHamaap OaifHa. Hor i romHaac »xanmadp OaiiHa, mMAAIXTYH
siBaaj OaiiHa, ra3 0071 MOHIOJBIH XyBbJ INHHY OOJIOBY radixanraii 0osomk. THMMAI3C SXHHHA 33JKHIH
TOJIOBIIOITUIT TOBUIH AylaaHaap, 2-p 3IDKUiH [pmkuiin Msrra, JlamOGanapxkaar ra3, Haxuiiraal XOCOJICOH 9X
YYCB3P233p TONIOBIIOX caHATal OaifHa.

J.bsam6a-Ounp: Do spurgax Oaiiraa muiasspyyn 0o 3aaBan DXS-HbI MKUHKIDX yYXaaH TEXHUKUIH
3eBII6NI06p rapy Oaiix sBax €cToi. TArax oM 00J 3HA MapraaH rapaxryi, Tarna 4 9H3 Hb DXS-aap O6arnarmax
€cToi 0oMIoTBIH acyyaai. TaHbl 3HY caHAJBIT Xapaxaj basHxomlyy 13/ TOBYY/ Hb HaallTail xaparjgax OaiHa.
VYuup Hb ancnan He rairyil. [Ipsp #e basuxomyy a33p naByy Tan Hb 13831 TOLl-4 m199p nynmaan yHIIBIpIdX
210MBT Ooiiniep ammMIIIaITaH] OPCOH, basHTONBIH aMaHja TylaaHbl XdpIrimd Oaiixryh OaitHa. Taraxaop
BasiHTOJIBIH  XOpAridar TaTaa] dXHUU 93IDKUHA OpK Oaiiraa Idp XOpOOJUIBIT JyliaaHaap XaHrax OOJOMXK
xapargax OaiiHa. MaHail x01000HBI 3yrasc basHxomryy 31 TeBUHr LIyy[d TeBIOPCEOH AyJlaaH XaHTaMKUJ
X0J100X TOOI00 CyAaraar xuik DX SI-Huil 3paMuUiiH 360BII6JI606p OpYYJiaH 0aTIyyJ/DK 6rexX 00JIOMTOM.

A.9pbap: 2016.06.22-up1 11.30 margar XuidH aXKIbIH XICTHWH CYYJIMHH Yya3auTTai. YT yyuizaiTaHi
Opasc Meransl Teneeuuir upyyinx, MeH DX, 9X3I', HETI 3ounn upHo.

J.bsam6a-Ounp: AXbB-aap canxyyxiwk Oaiiraa yr Tecesl Hb YJiaaHOaaTap XOTBIH T3P XOPOOJUIBIT
XOKYYJIDX, yTaar Oaracra TICOH YJICHIH OOMJIOrO sBarjax Oaifraa ydpaac OMI MpIdIy#m Tas3aa amiurias,
XOCOJIMOJI 9X YYCBAPI? allIvriasi, OHeeIpUiHH HiiM Tynramjican acyynanj 6on basHxomryy 0on TOO1oo Xuik
Y39X Iaapyiaratai Tk y3»k OaifHa
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MINUTES OF CONTRACT PERFORMANCE REVIEW MEETING

m Date and Time : 2016.06.09 09:00 ~ 17:30
m Venue : PMO meeting room
m Participant : attached list

MEETING SESSION 1 (09:00am~ 12:00)
m Introduction of Meeting

Mr. Otgonbaatar opened the contract performance review meeting by greeting with participants and
mentioned that the discussion will be hold based on 4 basic principles as following:

- Factual basis

- Past minutes of meetings

- Minutes of this meeting shall be made by each part.

- Meeting shall be hold in English.
There is 2 main issues to be discussed.

- Delay of the detailed designs

- Delay in payment
Mr. Otgonbaatar stated that the purposes of the meeting are to discuss above mentioned issues, finalize
them and define the next steps to do, and the results of the meeting will be reported to the City Mayor
and Vice Mayor. He proposed to prepare 2 kinds of minutes, including one will be made by each part
for their reference and another one will be a summary of the minutes for the approval of Vice Mayor.
He indicated the reasons for the delay of the detailed designs as following:

Due to failure from the Client:

- Approval of Master plan prepared by Urban Planning and Design Institute

- Late delivery of the technical conditions from the related authoroties

- Weak coordination between agencies

- Higher resettlement cost

Due to failure from the Consultant:

- Misunderstanding between Dohwa and Monconsult

- Temporary withdrawal(one week) of the experts of Monconsult on January 2016

- Mismatching opinions between Team leader and Deputy team leader

- High rate of replacement of experts

Mr. Otgonbaatar mentioned that PMO and the Consultant hold different positions as for the payment
issue:
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- The Consultant is once the timesheet is submitted, the payment should be transferred,

- while the position of PMO is that the payment will be transferred when the deliverables has been
provided since it is time based contract.

- He supposed to take legal consultation from ADB lawyer for this issue.

m Assessment of Engineering output

Mr. Munkh-Ochir introduced their conclusion for the work process of detailed designs in each
component as following:

Architecture: Detailed designs of kindergarten and BIC buildings and designs of the internal utility
lines including internal heating, ventilation, water supply, sewerage, electricity and telecommunication
have been completed fully. Even though the designs of external heating supply network and water
supply and sewerage system have been made, design for the electricity and telecommunication network
do not be implemented. Also the designs for shifting the electricity and telecommunication lines which
are overlapped with the building construction site have not been made yet.

Heating: It can be concluded as the percentage for implementation of detailed designs of heating supply
network is 80%.

Water supply and sewerage design: 70% has been implemented and

Road is with the implementation of 80%.

Mr. Munkh-Ochir also mentioned the submitted dates of deliverables including inception report,
preliminary and detailed designs to PMO and the delivery dates of work instructions, technical
conditions and other related some comments from MPA to the Consultant team.

m The Consultants expressed its positions for the PMO Engineer’s comments:

Ms. Baigali (Kindergarten & Business Incubator Center) expressed that the reason of non-completion
of designs was from absence of technical conditions for electricity and telecommunication. The
impossiblity to get approval of the preliminary design was due to absence of certificate on land title of
the construction sites of the buildings.

Mr. Ulziibayar (Water supply and sewerage) introduced the current process of water reservoir.

Ms. Lkhagvajav (Road) expressed that the impossibility of approval from related authorities on the
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detailed design of the road was due to the late issuance of the technical conditions for shifting the
electrical lines and resettlement issue as well as absence of technical condition of lighting and traffic

signal.

Mr. Bayarsaikhan suggested that the Consultant would prepare some countermeasures upon the view
of PMO and propose the dealings with how the detailed designs can be completed as quickly as possible
after variation of detail design.

- The Consultant submitted their opinions upon the view of PMO engineers and proposed the
measure how to move on for the detail design completion regarding the design variation.

m Administrative Work Assessment:

Ms. Oyunchimeg mentioned that the changes of staff deployment is a big amount of replacement.
International has been changed in 53.3% and 88% of national experts and 71% of the non-key experts.
Even though some of experts’ deployment has been completed, the deliverables are not finished
completely. Timesheets for March, April and May have been already reviewed and will be approved.

Mr. Bayarsaikhan mentioned that the payment for invoices of from June 2015 upto January 2016 have
been trasferred to ADB in order to pay the Consultant, and the approval process of experts timesheets
for March, April and May 2016 are undergoing. PMO would expect that the staff of the Consultant will
not have more replacement during detailed design stage

- The Consultant expressed that the replacement ratio of staff shall be recaculated based on the real
deployment versus the planning deployment.

As aresult; Planing deployment Actual deployment
International experts 63% 62%
National experts 45% 44%
Non-Key 68% 53%
Total 54% 50%

In fact, the Consultant has not used overly of the staff deployment until the completion of design stage.
The replacement ratio of experts is 53.3 % for International experts and 44.4% for National experts and
totally 48.5%.
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m MEETING SESSION 2 (15:00~ 17:30): Variation Issue

Mr Lee DongJoo(Team Leader) introduced the work process of expertising the bridge, flood
protection channel and kindergarten & BIC and problems arising from the approval of expertise.

Mr. Arnaud Heckmann emphasised to complete the detailed designs quickly in more flexible way if
the variation is agreed by the both sides.

(Mr. Arnaud left the meeting room for the other meeting in 30 minites.)
m Accounting Document Issues:

Ms. Otgonjargal, who is a financial specialist of PMO, mentioned that the supporting document for
payment was not fully prepared at the beginning, but later on would be improved to meet the ADB
requirement in terms of the foramt and terms.

Mr. Yoo Chang min (Senior Director of DOHWA) expressed that the TAX Exempt Certificate
should be finalized as it is indicated in the Contract conditions.

Mr. Byambadorj(President, Monconsult) mentioned that his company is suffering with the delayed
payment and proposed PMO to give a written notice to the Consultant if there is any shortcomings on
the documents.

Mr. Otgonbaatar mentioned that the clauses 14.1(b), 42.1 and 18.1 of the Contract conditions shall be
consulted with ADB lawyer in terms of the definition. PMO needs to suspend the payment using the
Clause 18.1.

Mr. Lee Dongjoo pointed that the clause 18.1 is to suspend the service implementation of the
Consultant including the payment to the Consultant. Once the suspension has been adopted the all works
are to be suspended.
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m Variation of redesign issue

Mr. Otgonbaatar mentioned that PMO and ADB would not be happy to use the contigency for the
supplement of the additional sevice fee and suggested the alternative ways;

1) Using re-allocation of experts (from supervision work to design work)

2) Using provisional sum to supplement the lack of amount ( such as Seminar, training, workshop

budgets)
3) No applicable to use Contingency but allow to use max.15% of total contigency if needed in
case of using electricity subcontracting.
4) And the Contract variation will be accepted when the new proposal has been submitted.

Mr. Yoo ChangMin mentioned that the Consultant would study and review the above suggestion

whether the cost of variation would be satisfied with the mentioned conditions by tomorrow and will
have a meeting at 14:00 in PMO office, in oder to finalize the variation issue.

Attachment: 1. Engineering issues to accelerate the redesign works
2. Participants list

—END ---
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YCAH XAHAMX, APUYTIAX TATYYPrA

OOXBA

AXnbIH Tanaap

1. Bbua maHanm opoHA aHx ygaa xvirgax bariraa rap XopoonnbiH 434 OyTuunr Loruoop
Hb HAr 33P3ar LWMNA3X Tecen A33p axunnax 6anHa. 3am, AynaaH, YCHbl acyyanbir Har
39par wWurMaak GamHa. Top TycMaa HYYMraH LWUImKYYNanT mx rapax basaHxouyy,
Canba asg TeBYYOUNH rap XOpPOoOosionA Wwyy. OH3 TOXMonodons 3apum acyyanyyabir
LWMMO3XdA 3axuanard, Tecen yaumpaax Hank, 3eBnex 6art xyHapan rapd GaricaH.
MiimMaac ycaH xaHramxk, apuyTtrax TaTyyprblH aXwurn TOITCOH XyrauaaHaacaa
XOLOPCOH. AXUI MaaHb aHx yaaa xvirgax 6anraa, nmm 4 ydpaac TXH-uinH 3yraac
NX aHxaapy, 3ypar Teceng Tap TyCcMaa yCaH XaHramx, apuyTtrax TaTyyprbiH Teceng
eHOep Waapanara TaBbgar. YYHUAr xynaax asd 6arHa. AxnbiH 6uenantunr 70%-
Tan raxaa. Yrym 85,3%-Tanm 4 rax Mapraxryn. YcaH xaHramx, apuytrax TaTyyprbiH
Tpacc eepunergex Tyn LWWHI3P Oanryynax XeaenMepunH rapasHA TycraracaH
XyrauaaHg sypar Tecrnee 6ypaH rynuag 6onoscpyyrnax 6010MXTON.

2. BbasHxowyy, Canbas 094 TeByyAMMH YCaH XaHramXuza 30puyficaH Hacoc CTaHL, ycaH
CaHrMiH Ganplmn, yc gamxyynax LyraMm XOOSfOMH TpaccCblH Aaryyx Tono 3yparnan
XUArgasg AayyccaH. bug xynaax aecaH. [039p gypbAacaH raspyygag UHXeHep-
reonorMnH TanbanH cyganraa XMnraasg gyycd 6anHa. Magsanan 6onoscpyynanTbiH
QXU YIAC3H.

CaHan, xycanT

1. HyynraH wumkyynant 6ara rapax, Tecer Xapankada SXNaxd4 MpraguvH yyp, yuaap,
Byxumanbir 6ara Xxyprax raspbiH acyyanyyabir wmiaBapnaxag 3axuvanard, TXH
aHxaapax

2. 3ypar Tecen 06onoBcpyynaxag aHxgard OOnoH LWwaapgargax TEXHWKUAH Hexuen,
aXnblH JaanraBpyyablr TYPraTEXHUKUMH HeXUen, axmblH AaanraBpyygbir TYPraH
LUyypXan raprax erex

OYNAAH XAHIAMX

OOXBA

Taunb6ap:

MCYT-unn YOOT-unr YX3M-aap axunnyynax 3ypar Tecen Xxuiraax 6anraa. 3yyxHbl
COHIONTBIF XUMH TYMLWI3p axunnagar 3yyxaap Tenesrnexeep cydanraa, 3pan XawryyrbliH
xmnrgax banraa. Can6a, basiHxowyy TeByyauIH ragHa aynaasbl 3yparT 3acBap G6anraa.

CaHan opyynax Hb:

- Bypar Tecnuir 6onoBcpyynaxag waapgargax 6arnnH XyH xyd, 6oauT uar xyrauaar
Tenesnex waapgnaratan. /YyHa:  TanbawH  cypanraa, MapraxnunH  ©ycag
GanryynnaryyaTtanm 3eBLUMNLSX, 3ypar Tecen rynuuaTrax, aKCnepT XMINrax, 3ypar 3acBapnax,
XAHyynax r.m/

OX YYCBap, Lyram CYJDKaa:
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-a. [ap TeByyOuH OynaaH XaHramKWr XOTblH TEBIMEPCeH AynaaHbl XaHramxug

X0on6orgox HexXuUuir cyanax,

-6. bve paacaH gynaaHbl 3X yycBapTan Hexueng Gaviranb XypaanaH Oyn OpuuH,
XOTbIH MPragniH aoynryn 6ananbir xaHracaH CyyfMNH YEUH O3BLUMATIA TeXHoorn oyxun
LWMHIMAPYYICAH XMWH TyMW, UaxunraaHaap, gynaaHbl akymMnarop 6yxum ax yycBapyyaumr
TeneBnex. /Xatyy TYMWHUA 3X YYCB3IPYY4 Hb TYMAWHWA XyBUMWAH 3apuyynanTt eHgep,
T93BIAPIIANT, YHC, HYYPC, alWMrnanTbliH 3apgan eHaep, yraa araapbliH 60xMpaor, TOOCOHLIOP

sanrapyynan engep/

-B. 1-p X3nx33 (KOHTYP)-HUI LLyram XOOSNOWUTr TYHENUAH CUCTEMTINII3P TONeBnex.

BAPUIITA

PMO

DOHWA

1.1.bapunra, ooTop Wyram Cyrxaa:

a) baanxowyy, Canba od4 TeBUH LIBLBPNAT,
BU,YCTeBuinH Gapunra Gavryynamk 605oH
AOTOp XanaanT, araap CanranT, L3Bap 6oxup
yc, LaxunraaH XaHramx, Xonooo
OOXMOMONbIH 3ypar Tecen OypaH AyyccaH.

- OlyyccaH yump Tannbap 6anxryn

1.2 lNagHa wyram Ccysmkaa.

a) [ynaaH XxaHraMXwiH LUyram CYIDKI9HUMN
3ypar Tecen XMnrgcaH 6onoBY 3X YyCBIPUNT

BasHxowyy, Coanb6s g3 TeByyauiH TyC
GapunryyabiH OMpPONLOOX YOOT-nnr
XanaanTbIH 3yyX ©onroH TOHOTMNOX

AynaaHaap xaHrax Wwunaan rapracaH 6ereef
3ypar Tecnumnr rynuaTtraaryin 6anHa.

- YOOT-nH xanaanTtbiH 3yyX 6OMroH
TOHOINOX JOTOP 3ypar Tecen XMAracaH
6onosy GaTnargcaH ackua 3ypar 6050H,
rasap, TEXHUKUIH HOXLYYA ONrorgooryn
Hexuen 6ananaac wanTtraanaH ragHa
LIyram cyrmka3 60M0oH XUALMIAH 3ypar XUnx
B6onomxryn 6arHa.

b) YcaH xaHramx apuyTtrax TaTyyprbiH 3ypar

TOCNMAr 034  TOeBYYAd4  XMUTL9XA3p
Teneenex  Oym wyramg  xonboxoop
XUATAC3H.

- OlyyccaH yump Tannbap 6anxryn

c) Uaxunraan xaHramx TemneBnex 0Oyun
GapunryyabiH OMpPOILO0X Laxunraax
AamKyynax [as3h ©epTeeHeec XxaHraxaap
TONeBNeH 3ypar TOeCNUAr TyNUSTraCdH Hb
opoo bOaviraa gsg eptee, kabenb LWyramblH

XYYMH Yaanbeir epreTrex 3ypar TecCnuinr
ryrMuaaraaryn, MeH 3apgnbir  Tycraarym
GanHa.

- UaxunraaH xaHraMXuiH  TEXHUKUWH
Hexuen basHxowyy Coanba g’ TeBuKUH
XOMXK39HO racaH OONnoBY 3H3 TEXHUKUIMH
Hexuen Hb OapunrblH ragHa Laxunraatbl
3ypar Tecesl XMnx TEXHUKUIAH Hexuen 0ok
yagaxryn tom. /BXTeB TEXHUKUAH Hexuen
GONMoH raspblH  3axMpamx, apXUTEKTYp
TenesnenTunMH  faanraBap ,  3YPrunH
Aaanraeap rox MaT Guuur Gapum Ganxrym
Toxuongona 3ypar Teceng  Maragnan
xnngarryn. MagHa yaxunraadel 3ypar Tecen
ayycra TracoH Lwaapgara Hb Xyynb 0yc
Wwaapanara 6onoon Ganraar aHxaapangaa
aBHa yy/
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Ninma 6apunrbiH TyxanncaH
TEXHUKUAH HeXLUen aCBaN 3X YYCBIPUIH
TogoTron GanmxryWH ynmaac GapunryygbiH
ragHa uaxunraaH wyram CyrkasHumn anbaH
€cHbl GaTtnargax 3ypar Tecen  XuKX
Gonomxryn Hexuen davganTtan G6anHa.

XoOuMH wuiM  6oroB4Y  TOCNUIMH
HODKUH 36BeceH OOMOH WaapharbiH garyy
ragHa LaxunraaHsbl 3ypar Tecnuimr
OMpONLUOOX O34 ©pTeeHeec XxaHraxaap
TOneBnex sypar Tecen XMNCaH.

d) Xonboo p[AoxuononbiH 3ypar TeCnuiH
QXKIbIr XMAraarym barHa.

- Xonboo A0XMOMoMnblH TEXHUKUAH HexLen
BasHxowyy Canbs A34 TOBUMH X3IMXKI3HA
racaH 60NoBY 9H3 TEXHWKUWH HeXLesn Hb
GapunrblH ragHa XonbooHbl 3ypar Tecen
XUNX TEXHUKNAH HeXLen 00K Yagaxryn oM.
TyxanncaH TeXHUKUNH  Hexuen  3CBaf
TOOOTroN  3X  YYCB3PUMH  3eBLUeepen
xonoborgox OGawryynnaryygaac rapaarym
Oavraa 6onHo. /BXTeB TEXHUKUAH HexLen
GONMoOH raspblH  3axMpamx, apXUTEKTYp
TenesnenTuMH  faanraBap ,  3YPrunH
AaanraBap rox Mat 6uuur GapumTt Ganxryn
Toxuongong 3ypar Teceng — maragnan
xnngarryn. NagHa xonbooHbl 3ypar Tecen
Ayycra TracoH Waapgara Hb Xyynb 6yc
waapgnara 6onoopn 6Gaviraar aHxaapangaa
aBHa yy/

Ninma OapwnrbiH TyxanncaH
TEXHUKUAH HOXLUen 3CB3aNfl 39X YYCBIPUWH
TogoTron GamxrymH ynmaac GapunryygbiH
XON6GOOHbI LyramM CYIDKI3HUA anbaH EcCHbl
OaTnargax 3ypar Tecen Xunx OGOnoOMXKrymn
Hexuen barpanTtan 6anHa.

1.3. Opoo Gavraa OGavraa wyram CyrmKaar
366X LUNIDKYYIIaX:

a) Tyc 6GapunryygbiH 6Gavpwwung 04oo
Ganraa uaxunraaH Adamxkyynax —Lyram,
FAPANTYYAMMIAH LLOHT 386X LUNIMKYYIaxX 3ypar
TOCINUIH aXbIr T'YALUITraary 6ereeq axrbir
TOO XOMX33HA OMPONLOOroop  TOOLICOH
GanHa.

- LlaxvunraaH Aamxyynax Lwyram,
FAPANTYYNMMIAH LLOHT 366X LUNIMKYYNax 3ypar
TOCON XUAXUAH TyrA.

1. TEXHUKUINH HEXUes

2. TeXHUKMAH HexXUMMH paryy aiwuurnary
GanryynnarblH 3eBLU66pen

TyC TyC WaapanaraTtan.

5 capblH 5-HO 366X LUWUIDKYYNax
TEXHUKUAH Hexuen 3eBnex Oart MPCaH Hb
3ypar Tecen xunx Gonowmkryi OGangan
YYCraCaH.

Xagun nnm GarpanTtan Ganraa 6onos4Yy 6ug
axnaa TYPraBYnyynax VYAH33C
OBElazaprtan yaaa Japaa yynsax

3
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TXHamkunH GonoH  HuicnanumH  3yrasc
A3MXKNAr aBaH anbaH TOOT XypryyncaHun
ynvaac OBEla3paap 3ypraa XxsHyymx 6
capblH 8 Hbl ©Oangnaap AOyrHaNT rapryynx
aBCaH.

OyrHanT caHan:

1. 3eBnex GarmnH OOMOH 3axmManaryMiH 3yrasc [AaBLUryM XyYmH 3yWN Hb rasapTamn
X0N60o0oTOoM YYC3H Hexuen 6angan ragsr Hb Togopxon 6ainraa oM.

Mimg rasapTtam XxonbooTor YYCC3H Hexuern O6ananbir H3H TIPryyHUM LWIMAOBIPITYYIISX
acyynan rax 6ogox 6anHa.

2. HapwiiBuuncaH 3ypar Tecen axvH axnyynaxaaa HETIaszaptan HArT xamTpaH axunnax
HYYNIOH WWITKYYAANTIYIA 3ypar Tecen Xmnx unr bapumMmTtnax waapgnara rapy 6anHa.

3.UaawpgbliH axung 3axuanardymmH 3yraac Xyynb Oyc Laapanaryyq TaBbX Lar aBax ouw
aCYyAnbIr X3PX3H LIMNABIPNAK Oonox Tanaap xonborgox Gauryynnaryyn OOnoH 3eBnex
Bartam HArT xamTpaH axunnax.

4. batnargaxryn, ambgpan O39p X3pankmx GOnoMryr 3ypar Tecerli OaxvH XUANTYYnax
Hexuen 6angan yycaxaac Caprunnax yyaHasc THamk gapra gasg TywaanblH XyMyyCT 3ypar
Tecen rynmuaTrax npouecchir 3eB Tawnbapnax, OWnryyrnax 3eBnex Yypras xaHrantTan
Ovenyynax waapanaratan 6anHa.

ABTO 3AM, I'YYP

PMO DOHWA
1. ETT maragnan Xunxrym.
2. ABTO 3aMblH 3yprur 3am TI9BPUNH XeNKNNNH TeBeep Maragnan
HETI-g 2016 oHbI 4 xunragar. Maragnan Xvinraxuir Tyng gapaax danryynnaryygram
capblH 25-HA 3ypraa 3eBLINNLSX ECTON. YYHA:
6aTtnyynaxaap erceH. | - HucnanuinH aBTo 3aMblH rasap,
HETI-c 2016.04.26-H4 | - HAMCnanunH eMyniiH XxapwnuaaHsl rasap,
©erceH caHanbIr -YCVYT,
TecnunH HaPKaac - llynaan gamxyynax cymkaa TOK, /3eBumnuceH/
XYPryysnicaH 6onosuy - LaxunraaH Tyraax cymkaa XK,
3ypar Tecnuir 3acax | - Magaanan xonb6oo cymkas XK,
ETI, BapwnrbiH - HWATUAH T33BpWIAH rasap, /3eBLUMMLCOH/
XODKITNIAH TeBeep - 3amblH xegenreeHn youpanarbiH TeB, /3eBLUMILCOH/
Maragnan xvinraaryn | - Laxunraad gamxyynax yHA3CHUI cymkaa XK,
OariHa. - YB Hartran 3apar 6anryynnaryyaran /3eBLUmnnLCceH/
3eBLUMNLEX 6aTnyyncHbl gapaa Yb XOTbIH epeHXu apXUTEKTOP
Oatnax écton banaar.
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ABTO 3aMbIH 3ypar
Maragnan XMnnrax

Appendix 4

ABTO 3aMblH 3ypar aKCnepTu3a opyynaxbiH 6MHe A33p AypACaH
GanryynnaryyaTan 3eBumnuceH 6arx 6a gapaax 3ypryyabir Xvimk
G6aTtnyyncaH 6anx waapgnaratak 60M10BY TEXHUKUAH HEXLeN
rapaaryirH ynmaac 3ypar Xmmx 60noMxkryn. YyHa:

1. ABTO 3aMblIH r3P3ATYYArMAH TEXHUKUIAH HOXLeN rapaarym

2. 9pNaH JOXUOHbI TEXHUKUAH HeXLen rapaarym

3. ABTO 3aMblH TpaccCT opcoH basHxowyy -1, Canbaa-2 yc Tyraax
Oarip opcoH Banraar 3eex, LWKIMKYYIPK 6apux 3eBLleepen anbaH
écoop aBax /xonborgox 6avryynnara 60M0H TOCAMNH HANK
LWwmnaBeap raprax/

4. ABTO 3aMblH TPaAcCT OPCOH LaxunraaH, Xon600oHb! LWyrambIr
300X, LUMITKYYIaX TEXHUKUINH Hexuen 5 capbliH 6-HA4 6uasHa MpcaH

TEexHUKNNH Hexuen
XOWLUIOrACOH Hb &
XOMLLNOX WanTraax
OouLL. QH3 Hb
xonooraox
Gawryynnaryyaran
36BLUNMLSX LaTaHg,
XamaapHa

TexHuKkMH Hexuen Ganxrym 6on 3ypar Tecen 6onoscpyynax
Hexuen bypasxryn. 3ypar Tecern Xvinx wart gapaannbir
TaHUNUYYnbs.

1. 3ypruiiH gaanraBpblH Aaryy aBToO 3aMblH TpacchIr 6atnyynax
2. baTtnargcaH Tpaccaa xonborgox Ganryynnaryyaran 3eBLUMILeX
YYHA HYYNraH WWIDKYYNANT ra3ap Y4eneenenTuir 3eBLUNIILCOHUN
Aapaa bycapg 6anryynnaryygran 3eBLnNNLex

3. Xonb6orgox Ganryynnaryygaap Toapyynra XUnnrax

4. ToapyynrblH Aaryy TEXHUKUAH HeXLer rapryynax

5. TEXHUKUINH HEXLNNIAH Aaryy 3ypar Tecnuir 6onoscpyynax,

6. Xon6orgox 6avryynnaryyaram 3eBLUNIILex

7. 3ypar Tecena maragnan XMnnrax

[axuH 3ypar Tecen
Gonoscpyynax yeq
axnbir
TYPraBUnyynaxag
amap caHan 6anHa B3

1. [a3ap YyeneenenTt HYYNraH WWUIMKYYNNTUAH acyyanbir
LWNAOBIPIIAX

2. TexHUKMNH HexLnyyauir xonboraox banryynnaryyaaap
sapanTan rapryynax

3. Waapgnaratan anbaH 6udrnir uar Tyxang He raprax erd 6anx
4. Xonborgox raspyygaac MpcaH anbaH uyrvir uar anganrym
OnasHA Xypryynax
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®OKYC BYNIMAH APUNUNATbIH TAMA3MNan
OrHoo : 2016.06.07
XaaHa : 57-p cypryynb
Oponuory Tanyya : /XycHarTaap xascapras/
e 57-p cypryynuinH cypary 13-14 HacHbl 8 OXUH,
e UNHABITAT,
o Dohwa/Monconsult 3eBnex yRnunnraaHnm KocopLmym.

BYJNITI3P X3aNaluU3X ACYYOAIL: OxuabiH ambgapy Oy OpuYMH, COEn, YWUMYUAra3 OSI0H
HUNTUIH ra3pyyq Xap akyntam 3CaxX Tanaap Apunuax, OxXvablH caHang YHOSCIaH aroynbir
39P3rM3H aHrunHa.

Dohwa/Monconsult 3eBnex ynnumMnrasHuin Agyypan HUUraMm, XeHaapumnH 6araac 6anNTracaH
Tycran acyynreiH garyy UNHABITAT-aac sapununarsir XeTesnx gByyras.

CypryynuimnH op4YvMH gaxb aroynryn 6ampan:

CypryynunH axuwnygbliH Xxapunuaa xaHanara, XeBryyg OXuAablH XOOPOHAbIH  3epyurl,
Cypryynuac MeHre Haxax, 6ue 3acax raspblH XyHOP3M 33par Malwl OfIOH acyyasnbir COXex
apunucaH 0a 54raspasc xaMrmnH arynTtanm Oyy oxmaod 93nryh 3ynncasp pgapaax 3
3YWNUIAT HOPIaB. YyHA:

1. CypryynuinH 6ue 3acax 6anp oxMaod xaMrmiH 3anrym Oyoy 2 6me 3acax rasap Hb Har
razap 6avpnagar. 3yyH TanbiH 6nokg 6ue 3acax rasap Gamnxrynraac 6apyyH 3axblH
6nok pyy 6ue 3acaxaap MpX, O4MX, 04004 OapaarnaH 30rccoop 3aBcapraraaHbl uar
Ayycaars 3apymMaaa LooxTon 6anaar Tyxan romgonsios.

2. CypryynuiiH LarHbl ra3ap Xyyxaag XaT YHITAN, X00N Hb YaHaprym.
3. Ye ToHrMnH 60M0OH 4334 aHTMH XeBryya OXWUA HArUNraa A33parnxax acyyaan ux.
4. Axunuma myyxan aawmik LOXWXK aBaxaac Haaryyp 6anaar.

M3puiH xegenmvep, XyyxaunH XxeaeniMepTan Xon6ooTon aloynryn 6ampan:

Oxma yraax U3BIpNax rIpuUiH amn Ux Xmnaare. 304MH UpaX, Oasp €cronoop xaa LaxuH
JaBTax asra yraax, TOC Hb apurnaxryn 6anx, avpn yHIpTaX rax MaT xyHapan 6anaar. banp
LUWT XaIyyH XYWT3H ycTam 601 roé. YraanrbiH MalnH axxunnyyrmk 6anraag ToroHa Loxuynaar.
XOrMMH HOrOOH YYT XOr Aaagarryn, YaHapryn, ycaHg siBx Ganraag xanstapy yHax, Tynas
xararmk 6anraag Hyyp pyy YCpax, XOng 93X aBTan XYYXOQUNH gapaMmT, ax ard, annbliH Xyyxag
Xapax Xxauyy, YC aB4 siBaxgaa My4ar 33par OapxXwwaanyyaunir HapnacoH 6a 34raspaac
XaMIMAH OXMA04 93Mryn 3ynicaap Aapaaxbir HOpnaB. YyHA:

1. Xoon yHA XMIK, OPOH rap L3B3IPNaxX yraax Hexuen (yctan xonbooTon)
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2. Yc aBax, XyarbiH oMp opYMbIH XanbTupraa, aynryin darngan

3. UanuHTam axun Gyloy xyyxag Xxapax rax M3T MeHre aefar Hb roé 4 93X aaBd Hb
3arHyyngar xauyy

Mp OyNUMH rMWYyAUMAH XapunuaH XYHA3N3an, Xxapunuaa XaHanaratam Xxonb6oortomn
aroynryn 6anpan: (F'bX)

Xouna 29X aaBblH gapamTaHa 6avpar xyyxayyauiH Tyxan, ax ard Hap Hb GanHra xsHax
uargaar, XyBuacaa yraanrax rax MaTasp AapamTtangar, apxwaanga’ bavinrax ragar, ras,
LaByy rox MIT YHIpNyynasg gapaa Hb OanrmiH xangnara ©0rncoH Ttoxuongon 6GancaH
apXMuUH aaBTal rop OYNUIH Xyyxayyd Mall Xauyy, Spyysl MSHASO Hb aHxaapaxrym Ganx,
XOO0J erexryi congor aaB 93X Gavgar rax MaT acyyanyyabir XeHACeH. OAraspaac XxaMruiH
aloynTam XaMadH oxug, fapaaxbir 33parnaB. YYHA:

1. ApPXWMYMH auar ax

2. Xonpg auar 9aXunH gapamt

3. Juar ax xsHax uargax, apxwaanaas bannrax
N'yaamxHbl aloynrywm 6anpan:

Apxunung, rygamkHbl HOXON, B63NrMAH XYUYNPXUANSN, 033PaM, Xynran, ryqamxHbl aTaMaHyyq
Xarcaa)k Oalraag MeHre HaxOar, aBTOMALUMHbI OCOM AX MIT O9PXLLIBNYYAUAT TOOYCOH.
DAraspaac XxaMrminH aroynTanm 63pxLasnasp gapaaxbir HOPaB. YYHA:

1. Apxuung
2. TypamxXHbl HOXon
3. XapaHxyinb 60xup, TyXryin rygamx,
4. 3am T33BPUINH Ocon
HUATUIH T33BpUIH X3parcan A3X aroynryn anaan:

ABTOBYC r3HAT TOOPMOCIIOX, aBTOByCaH X3panaax, xaanraa Haaxrym banx, byyx amxkaarym
Ganxag xederk siBax, IMIArTAN XyMYYCUIT 3pyyy4 TaTaX eBep A33pad cyynrajar, dSMIrTan
XyHun 6Gerc pyy Hb angraggar, TakCMHA toMaa maTtBan ergerryn, yrac xynrang angaar,
TaKCUHA cyyraag XeAneHryyT xaanraa TyDKA3r rax MaT angac 6apXwaanuiir HapraB.

OAraspaac xaMruiH atoynTan rax gapaaxbir 39parnaB. YyHa:
1. ABTOGYCHbI atoynryn 6angan
2. TakcumHui aroynryin 6angan
3. Tlapuaap rapraxryi, rapy amxaaryin 6arixag curHangaH Lo4oox
4. 3am T93BpUIH ocon

KuHoTeapT 60NOH y3B3p yMNUUNrasHum rasap gaxb aloynrym 6amnpgan:
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1. Apaac caHgan ewmrnex
2. Cyymanpaa gyraapaapaa cyygarrym
3. TllonkopH wwnanar
4. XyyxguuH rynnra
3axbIlH OUp opyun, AINTYYPUIH aloynryr 6anpan:
1. Xynraun 0aspam
2. Xyyxgag eHaep YH3 Xangar, YaHaprymn xyrauaa gyyccaH, Myy tomaa erger
3. Xyyxauur anrax xapbLar, oM acyyxaap xapuyngarrym
YTac MHTepHIT, cowmnan Meama aaxb aloynryn banpan:

FB-o XyyxQumH 3ypar TaBuag TaHWNubs rd4ar, Xyyxaa tom 6anx rasg angyypaag
XapbLaHryyT 3Bryn 3ynn acyyx, annrax n4asgar. ToMm XyHUn myyxam 3ymnc acyyx Liangar.
Cowwvan meguaraap Xyyxayyd HOMMMXaa HIp XYHAMWr yHaraagar, YyHaac 6Gonoog amwua
XOPMOCOH XYYyX34 4 COHcorgox OarcaH. Xygan uyypxan Tapaagar. YTcan TaHUIUbs rax
TOM XYH33C Meccex Mpaar. [apuinHxaH ytcaap 6anHra mepaex AapaMrangar.

1. FB TaHunuax caHan Meccex, angaB Myyxan 3ypar siByynax
2. YTcaHg vpLar TAHUXTYA XYHUI MeCeex, rPUNXHUA XaHanT
3. Hap xyHa yHarax, uyypxan tapaax, ryTrax, 4OPOMXII0X
Apununareir xetenceH: L.Llorsonmaa, [1.MeHxee/UNHABITAT

Tampgarnan 6antracaH: b.AntanHuymnmar/ Dohwa/Monconsult 3eenex ynnumnraa
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®OKYC BYNMMUH APUNUNATbIH TOMO3rnan
OrHoo : 2016.06.07
XaaHa : 57-p cypryynb
Oponuory Tanyya : /XycHarraap xaBcapras/
o 57-p cypryynuiH cypary 13-14 HacHbl 8 XeBryyH,
e UNHABITAT,
e  Dohwa/Monconsult 3eBnex ynnynnrasH1Mm KocopLmym.

BYJNITI3P X3ANaluUdX ACYYOAN: XesryyauiH ambgapd Oyn OpuvH, YANYNyyngar coén,
YANUUNIE3 ONOH HUATUAH Ta3pyyd Xop aryntad 3CcaxX Tanaap apunuax, XesBryyaunH
caHang YHASCM3H atoynbir 33parnax.

Dohwa/Monconsult 3eBnex ynnumnrasHuin HAgyypan HUWram, xeHasapumH 6araac 63anTracaH
Tycran acyynroiH garyy UNHABITAT-aac spununarsir XeTesmx gByyras.

KOH XabuteTtaac TecnuiiH 2-p wart 6onox JaHXNAH MAHTbIH Tanaap TOBY TaHUILYyIira XMinB.

©cBep HacHbl XYYXAyYA34 TOXMONAOor awyn, XyHApan, TynraMacaH acyyaarn oy B3 raasr
Tanaap 4erneeTan ApPUNLCaH Hb:

Ep Hb eMHex XuUnyyaran xapblyyrnaxaj Ta HapblH aMmbApax OPYMH A33pA3K OanHa
yy?

- Cypary 1: MNapanryn 6arncaH ryaamx rapanTtart 601CoH VHraCHI3p OHropXoWm HYXAHA, YHaXx,
©B6I XanTupraaHaac caprunnax 60oMKTon 6oncoH

- Cypary 2: #AsraH xyHur 3amTtam O0ncoH, 30n6uH HOoxoa XxoBOp GOMCOH. Xyaar aH3amk
Gawnraa. Xyaryyobir UX3BYSIaH 'YHMI ycaap xaHrax 60mncoH, ABTomat cuctemtan 6omnx baviraa.

- Cypary 3 : HuaTtuiiH apryyn, uargaarviii apryyn, CypryynvinH 3pryyn rax MaTt 3pryynuvmH
uargaa Hap ux 6argar 605CoH Hb roe.

Xauyy, XyHAP3aNTan Tynramaax 6yn acyyaan, xamrmmH Xauyy Hb Oy B3?

Cypary 1 : XaMImMiH xauyy Hb COITYYy XYMYYC/eBreHTUMH xymyyc/ Cortumxood gampu,
O33PaANXaX, MEeHre Haxax papamrangar. bynar cortyyraapaa sasgar xymyyc 4 Ganmaar.
AnaHrysia 3axaaac uUaallaa rap XopoosnnbiH X3carT ux Gampar. bac apxu yyoar ecep
HacHbIxaH Y bawnraa.

YeninHXaHA33 AapaMTyyIiK A33panxXyyrax acyyaan rapaar yy?

Cyparuy 2 : [1334 yennHxaHaaa 3oayynax acyygan 6apar rapgarryi.Ye TOHMMNXSH AyHO TUAM
acyyaan xaasia rapHa. bypyy 3amaap OpcoH, rygamHbl XyyxayyAaaa 033paMAayynax acyyaan
Oangar 4 ux ouLL.

Cypary 3 : ABTOMalUMHbI XegenreeH ux atoyntan. Llargaa 6anxryn kamepryn raspyygaap
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aypaapaa Xypg XaTpyynaH ssgar. XKornood Hap yxamcaprym xonoo 6apbx 6anxgaa xoroo
Wyya xasaar.

Cypary 4 : ABToGycaHg xanaacHbl xynramd Hap ux 6angar. AnaHrysa opon 7 uaraac XOomL
aBTobyc nur ayypaH Ganmpar. Bac roé xyBuac emceen ragyyp fiBax WX Xauyy Y4up Hb
rygamXHbl 30M0OWH XYYXQYYA VYHITAM ryTan, Myy3vir Oa3pamaasg asymxgar. [yysHum
nombapgag TaBbXK MeHre 60nrox aBgar rocoH.

Cypary 5 : XaBap HamMmpblH ynupang yraagac ux xauyy 6ac esen xengumxger 605oxoop
XanTupraaran dangar.

Cypary 6 : 3axaap MX3B4YM3H 93K aaB, ax 3ry HapTavraa xamT siBaar. XanaacHbl Xynramd
MaLl ux banpar.

YeneeT uaraapaa raayyp rapy 3yraangaryy ?

Cypary 1: lNagyyp Ham3 HapTtavraa xamt Coémbo, ©pree, TAHIMC KMHO TeaTp OpPX KMHO
Y33H TOrmoomMm TornoHo. Onyynaa siBaxrym 60n rygamxHbl XYYXAYYA34 A33P3AINXYYIDK
099p3amMayynax aroyrnran.

AYTHINT :

©cBOp HaCHbI XeBryyaunH XaMrmnH nx caHaa 30BOOCOH aroynTam rax 6ogaor 3ynn 6on apxm
yycaH xymyyc. Tag A33p3M XUAXUNI CaHaapxak gapamTangar. AMbgapd 6anraa opymH Hb
Gara 6araap ynam camxupd 6ariraa xamasH 6on40r.

Apnnunarbir X6TONCOH: .........ccccvveeeeennnnen.. ?

Tampgarnan 6anTraceH: b.0a3asaa/ Dohwa/Monconsult 3eBnex ynnumnras
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Changes of Scope of Project Work

During implementation of Detail design there were several components incompatible with the
procurement packages specified in Feasibility Study Report for tranche 1. Therefore, the revised
procurement packages and Plan are proposed to get the approval from ADB and EIB before the
revised detail design which was ignited with the Land Acquisition and Resettlement impact.

1. Background

1.1 Review of the Current Procurement Package
Fig1.1.1 Current Procurement Plan described in Appendix 17 FSR

equaiification =
. Coniract value Procurement 2 Advertisement date
General Description {in USS) Method nfgulh':rs {Quarter / Year) Comments
| Bayankhoshuu Subcenter Subproject
Construction of (i) 4.96 km road, 5.5 m camiage way, 1 m sidewalk
andundefgmundpowerlme_(")119kmroad55mcamageway Civil Works Contract
@ Ryt i - and (v) 8,067,000 IcB N November 2014 (hemized BOG)
power line.
C ion of (i) 4.32 ha P and (ii) 868 m of drainage Civil Works Contract
culvert-8m?mi earth fiing + 8m /ml concrete + asphatt road. 250000 - n Nossmieagnis (itemized BOQ).
Cor ion of (i) a ki and(u)busmess Civil Works Contract
incubator/vocational tranm center 1,800 m>. 2,200,000 Ics N dankiary 2015 (Itemized BOQ).
Construction of (i) 14.4 km of HDPE water supply and sewerage (':ivi \_Ncrksa Contmctcc
network HDPE pipelines, manholes, valves, water and flow meters, ( )
water and ions and related appL () 9,854,000 ics N April 2014
345kmofD|a3DOmmHDPEsewengeec1lecD1mm and (iii) For EiB
one 500 m” ground reservoir.
Advance contracting
Constmchonof&7kmafdwbleDN80 DN20Dhealdts|nbubon Civil Works Contract
network mains, i ing supply and i of insul GRE 2 ltemized BOQ).
and stee! pipelines, manholes valves, water and flow meters, 3,801,700 ica N April 2014 { }
heating service connections and related appurtenances. Adveiibe s
Construction of two, 8.4 MW (3 x 2.8 MW), heating plants to support
a dlsl’nﬂ heating system in Bayankhoshuu mdudmg supply of all o Civil Works Contract
and controls, control 200000 e o UL (itemized BOQ).
equipment and eonnewons to local infrastructure.
Selbe Subcenter
Construction of (i) 5.35 km road. 5.5 m camage way + underground
power line; () 3.42 km road. 5.5m carmiane way (i) trestment of 8,430,000 ice N November 2014 O Wi Ottt
Cons(mﬁmof(’)2bndgeslﬂ(10m andlmpmvememsofensung Civil Works Contract
river embankment 2 km: and (ii) landscaping 3.12 ha. 2.734.000 ics N November 2014 (ltemized BOQ).
Construction of (i) a kindergarten: and(n)busmess Civil Works Contract
incubatorivocational training center 1,800 m. 2,200,000 o8 cistiuany 2045 (itemized BOQ).
Construction of (i} 23.7 km of HDPE water supply and sewerage =
network: (i) one 2 x 10 kw pumping station, 1.18 km of Dia 250 mm ?W""‘;&“"’”
HPDE gravity sewerage pipe and 0.21 km of Dia 200 mm pressure (Remized )-
sewerage pipe: (iil) 2.43 km Dia 400 mm and 0.12 km Dia 300 mm 14,674,000 ice April 2014
HDPE sewerage collector main; and (iv) one 500 m* ground For EiB
reservoir, including supply of piping, valves, electrical equipment
and remote control devices. Advance contracting
Construction of |27kmofdmble DNeo - DNZDOheatd:svﬂ:ubon Civil Works Contract
network mains ing supply and ii of il GRE 4 ftemized BOQ).
and steel pipelines, manhales. valves, water and flow meters, 5:300.500 L5 Api 2013 { }
heating service connections and related appurtenances. Advance contracting
Construction of three 8.4 MW (3 x 2.8 MW), heating plants to
support a district heating system i in Selbe, including supply of all Civil Works Contract
sod controls, emission control 7.440,000 ic8 December 2014 (temized BOQ).
equipment and connections to bcal infrastructure.
Wa&tand Wastewater i
and i ion of pump i SCADA 2
o be dtoan I control center for Flant Deson: Supnly and
ing of water and p 3,700,000 ic8 February 2014 Instail
ion of diffusers in plant and other civil

The Goods and Works Contracts for procurement activity described appendix 17: procurement
plan: project 1 in FSR has 12 packages total for two subcenters. The 12 packages consist of two
6 packages of Road, Kindergarten & Business Incubator/Vocational training center, Water supply,
Sewerage and Water Reservoir, Heating distribution network and Heat plant for Bayankhosuu
and Selbe subcenter.



The descriptions of those packages are understood to guide the procurement method when the
bidding documentation would be on going to implement the packages. Therefore, the revised
procurement packages in accordance with the actual conditions of two subcenters should be
introduced

1.2 Description of the Current Detailed Design
The detail design has been based on the NEW MASTER PLAN of MUB unlikely the concept
of FSR. Here is the difference between FRS and Detail Design:

Fig.1.2.1 Bayankhosuu

FRS Detail Design

Fig.1.2.2 Selbe




The original concept of road network in FSR was to pave the existing roads of 6.5m and 5.5m
width just along the road alignment supposed to be main road in the area. The detail design for
road widths and alignment has been upgraded with 20m, 14m and 9.5m widths roads in order to
significantly adapt to the future development. With the new road design concept, the additional
components such as bridges, flood protections which were not specified in the packages should
be included as the additional procurement packages.

1.3 Proposed Procurement Packages

Fig 1.1.1 shows 12 procurement packages simplified with main infrastructure works and building
works and heating plant but in fact, the detail packages are shown on the left column of the
below table 1.2.1. However, the final procurement packages shall be considered to fit the land
acquisition compensation program.
Table 1.2.1 Comparison of packages

No. Proposed Procurement Package \ Alternative Procurement for Phase work
Bayankhosuu
1 Flood Protection (NCB) Flood Protection (NCB)
2 Open Area (Landscape) (NCB) Open Area (Landscape) (NCB)
3 Kindergarten & Vocational Training | Kindergarten & Vocational Training Center
Center (NCB) (ICB)
4 Water Reservoir (NCB) Water Reservoir (NCB)
5 Heating Plant (ICB) Heating Plant (ICB)
6 |Road (ICB) Phase 1 (ICB) Phase 2 (ICB)
7 Heating Distribution Network (ICB) One contractor One contractor
8 Water Supply (ICB) Phase 1 (ICB) Phase 2 (ICB)
9 Sewerage(Internal network) (ICB) One contractor One contractor
10 Electricity & Telecommunication (NCB) | Electricity & Telecommunication (NCB)
Selbe
1 Flood Protection & Embankment(NCB) | Flood Protection & Embankment(NCB)
2 Bridge 1 (24m, 30m) (NCB) Bridge 1 (24m, 30m) (NCB)
3 Bridge 2 (60m) (NCB) Bridge 2 (60m) (NCB)
4 Open area(Landscape) (NCB) Open area(Landscape) (NCB)
5 Kindergarten & Vocational Training | Kindergarten & Vocational Training Center
Center (NCB) (ICB)
6 Water Reservoir (NCB) Water Reservoir (NCB)
7 Heating Plant (ICB) Heating Plant (ICB)
8 | Road (ICB) Phase 1 (ICB) Phase 2 (ICB)
9 Heating Distribution Network (ICB) One contractor One contractor
10 Water Supply (ICB) Phase 1 (ICB) Phase 2 (ICB)
11 Sewerage(Internal network) (ICB) One contractor One contractor

12 | Electricity & Telecommunication (NCB) | Electricity & Telecommunication (NCB)

* Alternative Procurement packages for Phase work will be described later. If the four packages are
combined as one, the total number of packages is significantly reduced.
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2. Justifications for Amendments to Procurement Plan

2.1 Resettlement Impacts

The compensation for land resettlement should be financed by MUB. The total affected plots
from the original road layout and building construction was counted as below:

Heat Network of roads
Kindergarten BIC supply and other
plant infrastructure
Fully Fully Fully Fully Partially
Bayankhoshuu 13 8 19 132 247 419
Selbe 11 7 24 122 120 284
24 15 43 254 367 703

MUB has built two-50 units housing in two subcenters for the residents’ temporary habitation
which are affected from the construction but the residents prefer to have a permanent housing or
full cash compensation upfront and then move by themselves.
According to the preliminary count, the compensation cost for 703 plots was estimated around 60
billion MNT, which is equivalent to US$ 30millions* R °PMSC
Unfortunately, MUB’ planned 2016 budget for LAR has been revealed with only 6 billion MNT,
which is equivalent to US$ 3million.
To minimize the resettlement impact, the revised road widths and road alignment shall be
considered and the preliminary design of revised road components show as below;

Fig.2.1.1 Road width

Original Modified

NOHANOM OTTROMMM TOPON XBHANSH OrTNONLIM TEePSS-1

et mau
s

—— v e i e ey -t

Also road alignment has been modified to reduce the land occupatibn along the road. For

example,
Fig. 2.1.2 The original road line AR2-6 Revised road line AR2-6
e ;. b
Gl | et e ' ~ ”
\ | [ 2




In result, the reduced land plots were 474 from 703 plots. However, those reduced number was
only the preliminary assessment from the revised road widths and alignment. After detail design
for water-heating trench line, the number of land plot would be increased or decreased but no
any big difference from 474 plots would be expected.(presented in the meeting of Mayor and City
Councilor on 30 March 2016)

Since the compensation budget for 2016 is too tiny to acquire even 474 plots, it is necessary to
find any solutions how to implement the packages in the process time. According to the
assessment of financing work for the LAR, there are one solution. Phase Work could be
introduced in this proposal.

2.2 Phase Work (related to Clause 1.3)

To reduce the compensation of land acquisition for the subcenters for 2016 implementation,
Phase Work shall be introduced. Also, when the construction area will be divided into two phase
works, the procurement time shall be planned as a revised procurement plan. If the phase works
have separated the bidding time into 2016 and 2017, then the recommendable packages are
shown as below:

Fig. 2.2.1 Phase work of two subcenters

A .
T

- Both of phase works will be procured in 2016 but the
actual commencement of Phase 2 would be supposed to
implement in 2017.




Phase works include one package with Road and Heating network for ADB financing and one
package with Water Supply and Sewerage work for EIB financing.
Phase 1 will be tendered during Quarter 3™ in 2016 and Phase 2 on Quarter 4™ in 2016.

Table2.2.2 Selbe Number of Packages

. q Flood Heatin Water
Kindergarte Heating f . Water Landscap Sewera
— = = o — H . Pi%e =
0 1 1 1 1 1 1

BK 12 1 1 1 1
SB 12 1 1 2 1 1 1 1 1 1 1 1
Total 24 2 2 2 2 2 2 2 2 2 2 2
Propo
13 2 2 1 1 1 1 1 2 2
sed

If the number of contractor is reduced as above, the management of construction work will be
more effective and efficient. Also one contractor for Road, Heating pipe and one contractor for
Water Supply and Sewerage work will be much practical and efficient to prevent any conflicts or
troubles aroused from the several contractors of each works.

2.3 Work Sequence

To minimize the number of contractors of Phase work considering the finance resource from ADB
and EIB, Road and Heating work are combined as one package and Water and Sewerage work
are combined as one package.

Also, the conflicts between contractors would be occurred while two contractors are working in
the same road work area. The ideal combination for 4 different works - road, heating network,
water and sewerage- is that one contractor can be procured to manage and control all works
along with the work schedule. However, because there are two financial resources, two
contractors shall be separately procured and incorporated as one contractor.

To solve the problem, the scope of work shall be artificially confined to their scope of work:

i. The Road Contractor will take road formation works and excavation and refill earth work of
water and sewerage work. So, the Road Contractor will be responsible for the part of Water
Contractor’s work.

ii. The excavation shall be prior to install the pipes of water and sewerage. Otherwise, the water
contractor will be delayed with their work schedule and complain it to the Road Contractor.

7



Therefore, two contractors should collaborate on the work and the Road Contractor shall
manage the whole road work schedule.

The sequence of work is shown as beloe;

Sequence of Work

Road Contractor(ADB) !

Road Contractor:
Road&Work - Cleaning Site
) i - Demolition & Disposal
Heating Pipe Work - Earth Work
Water Contractor (EIB)
Water Supply Work Road Contractor: Excavation
&
Sewerage Work
A 4 h 4
Water Contractor: Water Contractor:
Trench Installation Sewer Pipe Installation
Water Contractor: Road Contractor:
Water Pipe Installation Heating Pipe Installation

Road Contractor: Refill Earth

Road Contractor. Electricity Cable, Street Lighting, Pavement




2.4 Implementation Experience and Capacity (references if any for MUB experience with
similar procurement packages civil works versus materials and supply, assessment on the
number of packages in terms of capacity of MUB and resources allocated for construction
supervision)



3. Proposed Procurement Packages and Plan

3.1 Revised Packaging

BK-Bayankhosuu, SB-Selbe

No. Procurement Package Lot Method Comments
. . 1(BK) ICB ABD’s SBD small
1 | Kindergarten & Business Incubator 2(SB) iCB work
: 1(BK) ICB ADB'’s SBD
2 | Heating Plant (CFBC Type) 2(SB) iCB Turnkey
3 | Drainage and Flood Protection NCB Combined with
2 subcenters
4 | Bridges NCB SBD small work
5 Open Space(Landscape) NCB Combined with
2 subcenters
6 Water Reservoir NCB Combined with
2 subcenters
Phase 1
. 1(BK) ICB ADB’s SBD small
7 Road and Heating network 2(SB) iCB work
1(BK) NCB SBD small work
8 | Water Supply and Sewerage 2(SB) NCB EIB loan
9 Electricity & Telecommunication NCB Combined with
2 subcenters
Phase 2
. 1(BK) ICB ADB’s SBD small
10 | Road and Heating network 2(SB) ICB work
1(BK) NCB SBD small work
11 | Water Supply and Sewerage 2(SB) NCB EIB loan
Combined with
12 | Water supply and Sewer connection NCB 2 subcenters,
EIB loan
13 Water_ .Su.pply and Sewerage network ICB EIB loan
rehabilitation
Procurement in Progress
Sewerage Collector Mains NCB SBD, EIB loan
. ADB’ SBD,
WWOQOI-04, USUG improvement ICB ADB Grant

10



* |CB = International Competitive Bidding; NCB = National Competitive Bidding; SBD = Standard Bidding
Document

The total number of packages is significantly reduced from 24 to 13.
3.2 Revised Procurement Implementation Plan

According to the above procurement packages and Plan, the construction of each packages will
be estimated as the below bar progress.

2016 2017 2018 2019
Package Work
Ql]Q2|Q3|Q4|Q1]|Q2|]Q3[Q4]|]Q1|Q2]Q3|Q4]|Q1]|Q2|Q3|Q4
Kindergarten & . -
1 Business Incubator B - Construction
2 Heating Plant | Bid | Construction
Drainage & Flood _
3 Protection m
4 Bridges | Bid |
5 Open | Bid | Construction
Space(Landscape) L AEIEHS
6 | ter Reservor N T T Te—
Phase 1
N S T T T ——
Network
Water Supply and
8 sewerage R Construction
Electricity &
9 L
Telecommunication m m
Phase 2
Ro2d ond rieatng i Consimion
10 Network
eter Supply and
11 sewerage | Bid | Construction
e Supply o
12 sewe connection m Construction
Water Supply and
13 [semerage nemmorc O T
Rebabilitation

The construction period shall be included with Winter Break of Mid Oct. ~ End Mar. of each
winter season. The actual work period will be from April to October.

The completion of Tranche 1 is supposed to be in the 3™ quarter of 2019.
11




Attachment: LAR of PMSC

Egis International 3 March 2016

A field survey is currently ongoing in both Selbe and Bayankhoshuu for those affected by
project-related building constructions and roads.

+ Our findings during the progress of the survey reveal that:

¢ There's a difference between the number of plots and number of parcels

e |n some cases, there are 4 to 8 households living in one parcel while the
average seems to be 2 to 3 households per parcel.

¢ The residents do not like the idea of going through a ‘temporary’ residence
first and then moving into a permanent residence, they would prefer to move
in directly into their new residence or receive full cash compensation upfront
and then move themselves.

Land and assets valuation is also currently progressing.

Preliminary study results of plots affected

Heat Network of roads
- Kindergarten BIC supply ) and other
plant infrastructure
Fully Fully Fully Fully Partially
Bayankhoshuu 13 8 19 132 247 419
Selbe 11 7 24 122 120 284
TOTAL 24 15 43 254 367 703

We found that a total of 83 plots are affected by the construction of kindergartens, BIC, and
heat supplying plants in both the Selbe and Bayankhoshuu areas.

In Bayankhoshuu:

A total of 419 plots are affected, out of which 172 are fully affected while the remaining 247
are partially affected.

In Selbe:

A total of 284 plots are affected, out of which 164 plots are fully affected while the remaining
120 plots are partially affected.

According to our preliminary count, a total of 703 plots are either fully or partially affected.
This amounts to around 60 billion MNT in compensation.

We need to have options for compensation and resettlement.

12
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Appendix 9

Electricity and Telecommunication Design and Installation

@ Design- Bidding - Build Procurement;

Design stage - Land Survey & Geological Test 2 weeks
(3 months) - Preliminary Design 4 weeks

- Detail Design 4 weeks
- BOQ & Specification 3 weeks

Procurement stage - 3 months

Construction Stage - Mobilization: 1 month

(7months) - Construction: 5 months
- Commissioning 1 months

Electricity & Telecommunication Work Schedule

DELIVERABLES

2017

Land Survey & Geological Test

0.50

Preliminary Design

Desgin

Detail Design

1.00

1.00

BOQ & Specification

Procurement

0.75

2.00

Mobilization

1.00

Construction

5.00

Construction

Commissioning

1.00

4months
gl
I IOEET

The 1st Package- Kindergarten & VIC

ERRRRNARNNREEN

18.00

- Technically, this is not included in ADB packages, which is not confined to the resettlement plan.

@ Turnkey(Design-Build) Procurement

Bidding Document

- TOR and Preliminary Design

3 weeks

Procurement stage | - 3 months
Construction Stage - Design : 3 month including site survey
(7months) - Construction: 5 months

- Commissioning 1 months

Electricity & Telecommunication Work Schedule

T 16 7

DELIVERABLES f_ﬁ_[ (2345 [e[7[s[oJw]u[e]t][2[3]a]s5[6[7[8][o[w0[uln|™

TOR and Preliminary Design L ‘H q ‘ ‘ \ ‘ ‘ il ‘ ‘ ‘ ‘ ‘ ‘ 0.50

Turnkey Contract

pcurement( Bidding-Evaluation-Negotiati i fn ol o . - 2.00

£ |Mobilization- Design ; ‘ 1.00
E . Fa;xlrack H

£ |Construction . . 5.00
g : :

O |Commissioning i 1.00

The 1st Package- Kindergarten & VTC 18.00
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PREAMBLE

PURPOSE OF THE QUARTERLY PROGRESS REPORT

The purpose of the QUARTERLY PROGRESS REPORT is to provide a:

Brief summary of work undertaken and progress against activity plan

Main actions for next quarter

Record of meetings held

Advise on the input and activity plan and work undertaken this quarter;
Confirm the final project work plan and arrangements; and

Document issues and constraints arising

30 June 2016 Quarterly Progress Report
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Executive Summary

The program approach aims to initiate a redevelopment process in ger areas. Improving infrastructure
within the ger area subcenters and connectivity with the city core center is critical for inclusiveness and
important to facilitate the movement of people and goods, develop urban corridors, and create clusters
of subcenters. Better urban planning combined with a network of infrastructure along priority roads will
initiate a structural change of subcenter urban fabric. This will (i) improve residents access to basic
urban services, public space, and socioeconomic facilities; (ii) support local economic development; (iii)
allow residents and businesses to take advantage of urban economies; and (iv) provide better housing
options. The changes in land use and higher urban density will improve water, sanitation, and heating
services delivery.

A snap shot of major activities and progress to Q2 2016 are summarized as follows:

= The Project was approved by ADB on 17 Dec 2013, signed on 30 Jun 2014 and became effective
on 24 Sep 2014.

= Implementation activities started in Q3 2014 when the design of the sewer collector mains was
started for the two target subcenters Selbe and Bayankhoshuu

= Work to date has been dominated by the recruitment of four consulting firms and in fast tracking
the inception phase and mobilization of respective consultants

= A total of 4 contracts have been awarded, including (i) for Detailed Design and Implementation
Supervision (Dohwa Engineering Co. Ltd), (ii) Program Management Support Services (Egis
International), (iii) Improved Subcenter Planning and Development (IPE Global) and (iv)
Community Engagement, and SME Support (UN Habitat)

= Preparation of detailed design for Tranche 1 subprojects is progressing and procurement through

international and national competitive bidding (NCB) is now expected to commence in July 2016

and continue over the next 4-6 months.

Draft Procurement and Financial Manuals completed for PMO review

Initial safeguard trainings completed for environment, resettlement, social and gender issues

TORs for DMS survey and recruitment of IT firm for financial management automation completed

Detailed resettlement plan in progress

Financial and accounting system development commenced May-June 2016

Bidding period for WWOI closed on 16 June 2016 and commenced bid evaluation

Bidding documents for facilities and heating plants under drafting pending completion of design

details

KEY ISSUES AND PROPOSED ACTIONS - TRANCHE 1 (As discussed during the ADB Mission
in June 2016)

1. Resettlement. MUB decision on the baseline value for compensation per square meter of land
is urgent. Without this, resettlement activities cannot progress and implementation will be delayed. It is
suggested that MUB agree on 1 m? land baseline price between MNT 80,000-100,000. The land
acquisition and resettlement (LAR) impact and scope for additional road sections for Selbe and
Bayankhoshuu subcenters needs to be determined based on the final detailed technical design. Thus,
EGIS (the program management support services consulting team) should prepare the land acquisition
and resettlement plans (LARPSs) for the remaining areas of Tranche 1. This work should be coordinated
with the detailed technical design work for the remaining areas of Selbe and Bayankhoshuu subcenters.

2. Environment. The following should be undertaken: (i) urgent update of the design parameters
of water supply, sewerage, road, and heating system for Bayankhoshuu and Selbe subcenters as per
detailed layout plan is required to update the environmental management plan (EMP) after receiving all
updated layout maps and design parameters for various components of Project 1; (ii) EARF and EMP:
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Tranche 1 project implementation consultants will update EARF and EMP and submit it to ADB by
August 2016 (prior to fact-finding mission for Tranche 2); (iii) Grievance redress mechanism (GRM):
review the GRM in place to adjust it as needed, and to document it in the updated EARF, including the
complaints that were filed, related mainly to resettlement; (iv) Environmental Monitoring: the PMO
informed that monitoring obligation will be delegated to contractors (which shall hire monitoring entity),
and therefore, provisional item will need to be included in bidding documents; and (v) EMP update:
after completion of the final layout of the project detailed design, the EMP will be updated by EGIS.

3. Social. Coordination between the PMO, EGIS, IPE Global, and UN Habitat in terms of social
due diligences and community participation-related activities should be improved. The PMO, supported
by EGIS, will review the progress of implementation of social, community participation, and gender
action plans; and prepare a social monitoring report to be submitted to ADB by mid-July 2016.

4, Approval process. The MUB approval process should be simplified and shortened (some
approval process could be done in parallel). Kindergartens and business incubators are ready to be
tendered for more than one month but approval to start the tender process has not been received.
Advance review of bidding documents by ADB before detailed design is submitted to state expertise
may be considered.

5. Revised Procurement Plan. The PMO requested to revise the Procurement Plan due to
changes in the design. NCB procurement method will be introduced. The PMO has to submit 2-3
contracts of similar nature. The revised Procurement Plan needs to be approved by ADB as soon as
possible as most of the bidding packages will be advertised in Q3 2016.

6. Audit Report. In order to comply with the loan covenants, the Mission requested the PMO to
submit the 2014 audit report for MUB as soon as possible. The PMO was also reminded to submit the
2014/2015 audit report for the project by end-June 2016.

7. Contract variation. Dohwa will submit a variation request, which should be processed on time
to allow the design team to make the final adjustments to the design and start the tendering process.
Variation approval should be finalized by end-June 2016 so that the design team can mobilized on
1 July 2016.

8. While making the final adjustment in the project detailed design, the consultant team should
pay a special attention in making the design as flexible as possible to provide access opportunity to a
maximum of residents and calibrate the services supply based on average demand by block to allow a
maximum adaptability of the system and to adapt to the future organic and redevelopment process.

Impact

Improved living conditions in Ulaanbaatar
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Introduction

Background
The Project

9. Ulaanbaatar peri-urban area (ger areas) are characterized by unplanned settlement of low- and
medium-income households with unserviced plots, inadequate and mostly unpaved road networks, and
a severe lack of social and economic facilities and basic infrastructure and services for water, sewerage,
and heating.

10. The investment program: The multitranche financing facility (MFF) program is supporting the
Ulaanbaatar city master plan in upgrading priority service and economic hubs (subcenters) in ger areas.
The program implementation time is 9 years and will comprise three tranches. The program is
geographically targeted with multisector interventions. It proposes an integrated solution to respond to
the urgent demand for basic urban services and establish a network of well-developed urban subcenters
providing economic opportunities, housing, and urban services as catalysts for growth in the ger areas.

11. The impact of the program will be improved living conditions in Ulaanbaatar. Its outcome will
be a network of livable, competitive, and inclusive subcenters in Ulaanbaatar's ger areas providing
economic opportunities and urban services, leading to a healthier urban environment. The program is
divided into three projects and has four outputs: (i) roads and urban services are expanded within the
targeted subcenters and connectivity between subcenters is improved; (ii) economic and public
services in subcenters are improved; (iii) service providers become more efficient; and (iv) institutions
and capacity for urban development, program management, and service delivery are strengthened.

12. Tranche 1. The first tranche of the MFF supports the city master plan in developing the Selbe
and Bayankhoshuu subcenters. The main proposed components to be financed are:

(i) construction of sewerage network extension of 6.1 kilometers (km) collector main, sewerage
pumping station along with 2.09 km of sewer pipe extension;

(ii) within the subcenters, 15 km of priority roads, 18.6 km of water supply, 20 km of sewerage, 21 km
of district heating network pipes, and 5 heating facilities;

(i) social and economic facilities, including two kindergartens, green areas and small squares, and two
business incubators associated with two vocational training centers;

(iv) multi-interventions in the Ulaanbaatar Water Supply and Sewerage Authority to improve its
operations and service delivery efficiency; and

(v) institutional strengthening and capacity development to prepare detailed design and construction
supervision, support community participation and small and medium enterprise development,
improve urban planning and subcenter development, strengthen the capacity of the PMO, and
support service providers’ reforms.

Consulting Services

The following table lists consulting services contracts for which selection has been completed or is to
be advertised yet.
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General Description Contract Advertise | Contract Comments
value (in ment signed
US$) date date
Engineering Services
CSDD Design, tendering, and 4,187,700 2014 29 May Contract awarded to
construction supervision and 2015 . Dohwa Engineering Co.
feasibility study preparation Ltd. Korea
for project 2, QCBS (90:10)
Detailed design sewerage 160,000 2014 2014 Assignments completed
collector mains, 9 IS under IS contracts 1st
QTY 2015
Program Management Support
CSPM Strengthened program for 1,250,000 | 2014 5 June Contract awarded to Egis
PMO, QCBS (90:10) 2015 International, France
PMST Program Management 750,000 | 2014 Dec 2014 | 11 Staff Engaged by
Office staff 11 1S PMO
Subcenter Development and Community Engagement Support
CSSP Improved subcenter 800,000 2014 13 Aug Contract awarded to IPE
planning and development, 2015 Global, India
QCBS (90:10)
CSsccC Community  engagement, 700,000 | 2014 |25 June Contract awarded to UN
and SME support QBS 2015 Habitat
Improved Operation and Maintenance of Service Providers
csol Support to the service 500,000 | 2014 N/A Not advertised yet
delivery organizations
USUG, OSNAAG, kantors,
and heat-only boiler
operators to improve the
management of the services
QCBS (90:10)

CQS = consultant qualification selection, IS = Individual Service, MUB = Municipality of Ulaanbaatar, PMO =
program management office, QCBS = quality and cost-based selection, SME = small and medium enterprises,
USUG = Ulaanbaatar Water Supply and Sewerage Authority.

13. Recruitment of consultant for four consulting services packages was completed. The 4
contracts were signed between May-August 2015. Engagement of consultant for service provider
operation improvement package CS01 has not started yet.

6. The contract for the provision of Program Management Support CSPM, CS2 was awarded to
Egis International, France, on 5 June 2015. The contract duration is 36 months. Total inputs are
International 33 person-months and National 64.5 person-months. Objective of the consulting services
is to strengthen the capacity of the PMO to implement Tranche 1 in line with requirements and
regulations of ADB and the Government of Mongolia.

7. Procurement. The PMO shall carry out procurement in accordance with the provisions in the
FAM, including among others: (i) procurement of goods and works financed by ADB loan will be carried
out in accordance with ADB's Procurement Guidelines (2013, as amended from time to time); (ii)
contracts for goods estimated to exceed $2.0 million and contracts for works estimated to exceed $5.0
million will be procured using international competitive bidding (ICB) procedures; (iii) contracts for goods
and contracts for works estimated to cost equal or less than the above ICB values but more than
$100,000 shall be procured on the basis of national competitive bidding (NCB) procedures; (iv)
contracts for goods and works estimated to cost $100,000 or less will be procured using shopping
procedures; (v) for ICB invitations for bids, invitations for prequalification, draft prequalification
documents, draft bidding documents, and prequalification and bid evaluation reports are to be submitted
to ADB for prior review and approval; and (vi) For NCB, the first draft English language version of the
procurement documents shall be submitted for ADB review and approval regardless of the estimated
contract amount. The ADB-approved procurement documents shall be used as a model for all NCB
procurement financed by ADB for the Project, and need not be subjected to further review. ADB will
review the bid evaluation report and award of contract on a post-review basis. For shopping, ADB wiill
review the award of contract on a post-review basis.
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8. The procurement plan was discussed and updated based on the detailed design of the sewage
collector mains as presented in the table below. The following table lists the updated goods and works
contracts reflecting the proposed three packages for the collector mains. The procurement plan will
require a comprehensive update as a result of new ADB NCB/ICB threshold for goods and works,
approved detailed designs, procurement schedule and cost estimates. This will be done based on the
outputs of the detailed design phase which is expected in July 2016.

Contract Adverti
General Description value (in Method | sement | Comments
Uss$) date

Bayankhoshuu Subcenter Subproject

BRD Construction of (i) 4.96 km road, 5.5 m | 6,067,000 ICB 2016 | Civil Works Contract
CW, 1 m sidewalk & underground (Itemized BOQ).
power ling; (i) 1.19 km road, 5.5m
CW; (iii) treatment of 1800 m?
remaining space roads and/or plots;
(iv) power line in Bayankhoshuu

subcenter
BLS Construction of (i) 4.32 ha 4,336,000 ICB 2016 | Civil Works Contract
landscaping; (ii) 868 m of drainage (Itemized BOQ).

culvert - 6m?3ml earth filling + 6m3/ml
concrete + asphalt road in
Bayankhoshuu subcenter.

BSF Construction of a kindergarten + 2,200,000 NCB 2016 | Civil Works Contract
business incubator/vocational training (Itemized BOQ).
center 2,500 m? in Bayankhoshuu
subcenter.

BCM.1 | 4.1km of DN450mn-DN500mn Ductile | 1,560,000 NCB Mar | Detailed Designed
Iron sewer pipe for sewerage 2015 |finalized in Feb 2015
collector main BER under EIB review

Dec 2015

BCM.2 | 2.3km of DN600mn Ductile Iron sewer | 1,040,000 NCB Mar Detailed Designed

pipe for sewerage collector main 2015 |finalized in Feb 2015
BER under EIB review
Dec 2015

BWwW Construction of (i) 14.4 km of HDPE 8,028,900 ICB 2016 | Civil Works Contract
water supply and sewerage network (Itemized BOQ).
HDPE pipelines, manholes, valves,
water and flow meters, water and For EIB

sewerage connections, and related
appurtenances; and (ii) one 500 m3
ground reservoir in Bayankhoshuu.
BDH Construction of 8.7 km of double 3,891,700 ICB 2016 | Civil Works Contract
DN8O0 - DN 200 heat distribution (Itemized BOQ).
network mains, including supply and
installation of insulated GRE and steel
pipelines, manholes, valves, water
and flow meters, heating service
connections, and related
appurtenances in Bayankhoshuu.
BHF Construction of two heating facilities to | 4,960,000 ICB 2016 | Civil Works Contract
support a district heating system in (Itemized BOQ).
Bayankhoshuu, including supply of all
equipment and materials, automatic
controls, emission control equipment,
and connections to local
infrastructure.

Selbe Subcenter Subproject

SRD Construction of (i) 5.35 km road, 5.5 m | 8,490,000 ICB 2016 | Civil Works Contract
CW, and underground power line; (ii) (Itemized BOQ).
3.42 km road, 5.5 m CW; (iii)
treatment of 1800 m? remaining space
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Contract Adverti

General Description value (in Method | sement | Comments
Uss$) date

roads and/or plots; and (iv)

underground power line in Selbe

subcenter.

SLS Construction of (i) 2 bridges, 1000 m? | 2,734,000 ICB 2016 | Civil Works Contract
& improvement of existing river (Itemized BOQ).
embankment 2km; (ii) landscaping
3.12 ha in Selbe subcenter.

SSF Construction of a kindergarten + 2,200,000 ICB 2016 | Civil Works Contract
business incubator/vocational training (Itemized BOQ).
center 2,500 m? in Selbe subcenter.

SCM 2.2 km DN400 mm HDPE sewerage 1,078,000 NCB 2016 | Detailed Designed
collector main; finalized in Feb 2015

SWW Construction of (i) 23.7 km of HDPE 13,209,000 ICB 2016 | Civil Works Contract
water supply and sewerage network; (Itemized BOQ).

(i) one 2 x 10 kW pumping station,

1.18 km of Dia 250 mm HPDE gravity For EIB
sewerage pipe and 0.91 km of Dia

200 mm pressure sewerage pipe; and

(i) one 500 m? ground reservoir,

including supply of piping, valves,

electrical equipment and remote

control devices in Selbe.

SDH Construction of 12.7 km of double 5,106,500 ICB 2016 | Civil Works Contract
DN80 - DN 200 heat distribution (Itemized BOQ).
network mains including supply and
installation of insulated GRE and steel
pipelines, manholes, valves, water
and flow meters, heating service
connections and related
appurtenances in Selbe.

SHF Construction of three heating facilities | 7,440,000 |ICB 2016 | Civil Works Contract
to support a district heating system in (Itemized BOQ).
Selbe, including supply of all
equipment and materials, automatic
controls, emission control equipment,
and connections to local
infrastructure.

Water and Wastewater Operation Improvement Subproject

WWOI | Procurement and installation of pump | 3,700,000 ICB Jan Plant Design, Supply and
equipment, SCADA equipment to be 2016 Install.
connected to an operational control
center for monitoring of nonrevenue Technical Specification,
water and wastewater treatment Employers requirements
process; installation of diffusers in and preparation of
wastewater treatment plant and other Tender documents in
civil works; capacity building program. progress.

BOQ = bill of quantities, CW = carriage way, EIB = European Investment Bank, HDPE = high density polyethylene,
ICB = international competitive bidding, km = kilometer, kW = kilowatt, m = meter, m? = square meter, m® = cubic

meter, mm = millimeter, SCADA = supervisory control and data acquisition.
Source: Asian Development Bank estimates.

9. Egis Team has made presentations to the PMO and consultants regarding ADB's policies and
guidelines on procurement and disbursement. Detailed workshops were organized to explain in detail
the steps concerning ADB procurement and disbursement process; including appropriate templates

and forms to be used; for SBDs and invoicing.

Safeguard Components

30 June 2016
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10. As of 30 June 2016 the Egis Team conducted workshops and training sessions to address the
social, gender, environmental, grievances and resettlement plans (RP) for the project in accordance
with the ADB-approved framework for safeguards. The progress reports for each component are
attached in Appendix 3.

Table 1: Investment Program

($ million)
Item Investment Program Tranche 1
A. Base Cost?
1. Expanded roads and urban services
1.1 Roads improvement 93.21 24.59
1.2 Water supply system improvement 35.23 12.39
1.3 Sewerage system improvement 42.91 13.31
1.4 Heating services expansion 74.67 30.14
Subtotal (1) 246.02 80.43
2. More efficient service providers 11.48 3.70
3. Increased economic and public services 15.36 5.00
4. Institutional strengthening and capacity development
4.1 Program management implementation support 6.13 2.00
4.2 Strengthening service providers 1.53 0.50
4.3 Subcenter development and community engagement 4.59 1.50
Subtotal (4) 12.25 4.00
Subtotal (A) 285.11 93.13
B. Contingencies® 22.63 7.40
C. Financing Charges During Implementation® 12.25 4.00
Total (A+B+C) 320.00 104.52

Note: Numbers may not sum precisely because of rounding.

@ In mid-2013 prices. Includes value-added tax and import duties estimated at $16.7 million for the investment
program and $6.18 million for project 1. The government will finance these taxes and duties through tax
exemptions.

b Physical contingencies computed at 5% of civil works and consulting services. Price contingencies calculated at
rates ranging from 3%-8.0% for local currency costs and 0.5%-2.2% for foreign exchange costs; includes
provision for exchange rate fluctuations under a purchasing power parity exchange rate.

¢ Includes interest and commitment charges. Financing charges during implementation of the Asian Development
Bank (ADB) loans are computed (i) at 2.0% per annum of the first tranche's loan from ADB's Special Funds
resources; and (ii) at the 5-year dollar fixed swap rate plus an effective contractual spread of 0.4%, and a
commitment charge of 0.15% on the undisbursed portion of the first tranche's loan from ADB's ordinary capital
resources. Financing charges during implementation for the European Investment Bank loan were also
calculated based on the 5-year dollar fixed swap rate.

Source: Asian Development Bank estimates.

14. Program management. The MUB is the EA for the program. The Urban Development and
Investment Office of the MUB are responsible for coordinating the program implementation. A program
steering committee, chaired by the Mayor of Ulaanbaatar City, has been established to provide strategic
and policy guidance.

15. Implementation period. The program will be implemented over a period of 9 years from
December 2013 to December 2022. The implementation period for Tranche 1 started in December
2013 and will be completed by December 2017. Physical infrastructures for Tranche 1 are expected to
be completed by 2017.
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Project Management Arrangements

A. Project Implementation Organizations — Roles and Responsibilities

Management Roles and Responsibilities

Asian Development
Bank (ADB)

Oversees the implementation, including compliance by executing and
implementing agencies of their obligations and responsibilities for
project implementation in accordance with ADB's policies and
procedures.

The Government

The Borrower’s representative
Ensures that the MUB provides timely counterpart funding.
Screens and approves withdrawal applications.

Establish three imprest accounts (for loans and grant funds,
respectively) in a Commercial bank acceptable to ADB.

Ensures annual audit of the project accounts.

Negotiates project and loan agreements.

Program Steering
Committee

Chaired by the Mayor of Ulaanbaatar

Comprise representatives of the Ministry of Economic Development,
Ministry of Finance, Ministry of Construction and Urban Development,
Ministry of Labor, Ministry of Education, and other agencies
concerned, as needed.

Oversees progress on the Investment program.
Provides strategic guidance on program implementation.

Meet at least once every 6 months until program completion.

Executing Agency —
Municipality of
Ulaanbaatar (MUB)

Responsible for program oversight and administration.

Sets up multimodal coordination committee and follow up the action
plan.

Oversees implementation of investment program road maps.

Submits progress reports to the steering committee for decision
making.

Prepares subsequent tranches.

Be accountable and responsible for proper use of advances to the
imprest accounts.

Endorses withdrawal applications.
Ensures compliance with project covenants.

Hold quarterly meetings with the program management office.

Implementing
Agency —
Municipality of
Ulaanbaatar (MUB)

Responsible for implementation of the program, including finance and
administration, technical and procurement matters, monitoring and
evaluation, and safeguards compliance.

30 June 2016
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Program
Management Office,
and Procurement
Committee

Responsible for program implementation and management.

Establishes and maintain program performance management
system.

Manages detailed surveys, investigations and engineering designs for
all subcomponents.

Prepares/update and submits final resettlement plans and updated
EMP for ADB approval prior to award of contracts and implements all
necessary documents related to land acquisition and resettlement,
environmental, and other social safeguards.

Secures technical and ecological expertise for all civil works prior to
bidding.

Assists the MUB in procurement and management of works, goods
supply, and consulting services contracts (with support from relevant
municipal bodies).

Ensures monitoring and quality control of construction works with
necessary safety measures.

Coordinates with ADB on matters related to disbursements, including
preparation  of  withdrawal/replenishment  applications  for
endorsement by the MUB and the Ministry of Finance, and retaining
of supporting documents.

Submits progress reports and audit reports, to ADB and the MUB on
time.

Maintains the program imprest accounts.

Submits the withdrawal application to ADB, collect and keep
supporting documents, submit reporting requirements, including the
annual report and financial statements.

SOURCE: FAM

B. Key Persons Involved in Implementation

Municipality of Ulaanbaatar(MUB)
Municipality of Ulaanbaatar (MUB) Mr. S. Batbold

Governor of the Capital City and Mayor of Ulaanbaatar
Jigjidav Street -9

Ulaanbaatar-15160 Mongolia

Tel./Fax: +976 11 315347

Municipality of Ulaanbaatar(MUB) Mr. Dorjgotov Otgonbaatar

Head of Project and Cooperation Dept. Mayor’s Office

Tel.: + 976 91003310
E-mail: oogii123@gmail.com

ADB
Urban and Social Sectors Division Mr. Diwesh Sharan
(EASS) Director

Mission Leader

Tel.: + 63 2 632 5340

Fax: +63 2 636 2407

E-mail: dsharan@adb.org

Mr. Arnaud Heckmann

Urban Development Specialist
Mongolia Resident Mission
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ICC Tower, 17th Floor, Jamyan Gunii Street-9,
Ulaanbaatar 14210, Mongolia

Tel.: +976 11 313440/323507/329836

Fax: +976 11 311795

E-mail: aheckmann@adb.org

PMO
Project Management Office Ms. L. Saintugs
Ulaanbaatar Urban Services and Ger Project Coordinator

Areas Development Investment Program Room #408, Central Cultural Palace
Amar Street 2, Baga Toiruu 1
Sukhbaatar District, 8th khoroo
Ulaanbaatar, Mongolia
Tel.:+ 976-7000-3098
Mobile: + 976 88889044
E-mail: sunnytugs@yahoo.com

Mr. Ts. Bayarsaikhan

Acting Project Coordinator — In Ms. Saintugs’ absence
Room #409, Central Cultural Palace

Amar Street 2, Baga Toiruu 1

Sukhbaatar District, 8th khoroo

Ulaanbaatar, Mongolia

E-mail: bayarsaikhanmmubip@gmail.com

Consultant

Egis international in JV with Egis Eau and Manmohan Ruprai

Sub-consultants Egis Tiin Mongolia & Team Leader

Inter Consulting Group Project Management Support Services

Room #403, Central Cultural Palace
Amar Street 2, Baga Toiruu 1
Sukhbaatar District, 8th khoroo
Ulaanbaatar, Mongolia

Tel: (+976)-9491 0071

E-mail: msruprai@hotmail.com
ub-pmss.EGIS@eqis.fr
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C. PROJECT ORGANIZATION STRUCTURE

Figure 1: Program Organizational Structure

& &

* Asian Development Bank (ADB)

» The Government

* Program Steering Committee

« Executing Agency — MUB
Implementing Agency — MUB

» Program Management Office (PMO)
 Stakeholders

» Consultants
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Consultant’s Activities during This Quarter

Consultant’s Mobilization

Organizational Chart

Egis International Asia Regional Director (Olivier Flury)

Office Manager
Garma MUNBAT

International

National

Team Leader

Manmohan S. RUPRAI

Deputy Team Leader
D. Munkhtegsh

Land Management/Resettlement
Specialist

Tissa ARIYARATNE

Land Management/Resettlement
Specialist

Munkhnaran SUGAR

Financial and Economic Expert

Virgilio DIZON

Social Safeguards/Gender Specialist

Solongo ALGAA

Expert
Piyush GUPTA

Procurement/Tendering Document

Environmental Specialist

Batbayasgalan MYAGMARDORJ

Amirthalingam AMUTHARAJ

Social Safeguard/Gender Specialist

Finance Specialist/Accountant

Otgonjargal NADMID

Environmental Specialist

Abu Nahid Munir UDDIN

Procurement Specialist

Enkhnaran TUMURBAATAR

Project Management Expert

Jean SALLES

Land Management/Resettlement
Specialist No 02

Chinzorig BATBILEG
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Consultant’s Team Structure

Close liaison and co-operation with the Client is an integral part of the Consultant’s approach to this
project. The Team Leader will be in charge of overall coordination and will ensure that the performance
of his team meets the requirements of the assignment as regards the progress rate and the quality of
the deliverables. Key staff members will be in charge of implementing the tasks described in the ToR
and detailed in the above sections under the exclusive guidance of the Team Leader.

Head Office Support

This particular Assignment falls under the overall responsibility of Egis International's Executive Vice-
President for Asia, Mr. Thierry Lestoille. Direct responsibility is under Egis International’s Director for
Asia, Mr. Olivier Flury. Responsibility for team coordination, management and outputs will be by a
Project Director from Egis International, Mr. Vincent Mesnier, who will be responsible for technical
coordination and home office support, for monitoring the achievements of the Services, and have the
technical supervision responsibility to ensure that the Consultant’s performance complies with the
Consultancy Contract and corporate requirements of Egis International/Groupe Egis. The Consultant
Team will be regularly coordinated, monitored, and supported (administratively) through Egis
International’s Office in Mongolia. The local office will be responsible for providing administrative
coordination and liaison, maintaining permanent relations and communications with PMO on
contractual matters, and for permanent corporate backstopping requirements and monitoring of
progress and quality of the Services.

The Consultant’s backup support will be provided to the project’s team, as required, on specific issue
that may arise.

Project Management Plan

This internal document has been prepared at the beginning of the project by the Project Director,
following Egis International Quality Management System template.
The PMP contains:

e Project Instructions
e Forms

e Templates

These templates are available from the Egis Office.
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Scope of Services and Works this Quarter (2" Quarter, 2016)

Objective of the consulting services is to strengthen the capacity of the PMO to implement Project 1 in
line with requirements and regulations of ADB and the Government of Mongolia.

The scope of work of the Consultant includes project management support services for Project

1. More specifically, the Consultant will provide consulting services support to PMO and PMUs for
project implementation and technical audit, financial management, compliance with the ADB safeguard
Policy Statement and GOM'’s safeguard requirements, institutional strengthening and reporting,
capacity building support, assisting in formulating the feasibility study for Tranche 2/Project 2, and other
activities as appropriate. The current design and monitoring framework is attached in Appendix 1. This
will be updated and adjusted was required.

The Consultant will:

(i) establish detailed work schedules and the work load distribution for the PMO;

(i) provide on the job and formal training to the PMO staff on all aspects of project management;

(iii) set up and operationalize the financial management and accounting system for the investment
program, including disbursements;

(iv) monitor and ensure the effective implementation of the land acquisition and resettlement plan, the
environmental management plan the social action plan and the gender action plan;

(v) act as resource persons for the training and development activities.

(vi) provide procurement assistance, provide bidding document review, contract bid review and
evaluation, and contract management and disbursement; and

(vii) update and/or finalize required safeguards documents, including the resettlement plan, initial
environment examination or environment impact assessment, and environment management plan
in compliance with ADB guidelines and the relevant frameworks agreed between ADB and the
Government of Mongolia.

The Main Outputs of the Assignment are summarized in the following table.

Task Main outputs of the Assignments — Project Management
Support Services

Task 1 Project Inception Report

Management Work and financial Planning
Project administrative management procedures
PPMS

Management Information System
Quarterly Progress Report

Task 2&3 Financial Financial procedures
management Project Impress account and fund disbursement
Accounting Internal Finance control
Task 4 Safeguard Integration of social and environment management elements
requirements Data generation and PPMS
Update the EMP, RP SAP and GAP
Task 5 Procurement Bidding documents
Support

Task 6 Strengthen project | On the job and formal training
implementation capacity

an reporting

Task 7 Provide ADB Interim Report

project administration Draft Project Completion Report
support Project Completion Report
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Tasks listed below are discussed regularly between the PMO and Egis Team at meetings and are a
priority and are targeted to be completed before the updated deadlines listed. The current status, as
of March 2016, and main tasks are listed below:

Project Management

Topic

Discussion

Procurement Manual

PMO requested the translation of the Procurement Manual Draft into
the local language. The document has been translated and
distributed for use during Workshop #011 for the Evaluation
Committee.

Staff Progress Reports

Quarterly staff progress reports due 30 June 2016. Completed and
attached to the Consultant’'s Quarterly Pogress Report for Q2 2016.

PPMS

The Project Performance Monitoring System (PPMS) has been set
up for the Ulaanbaatar Urban Services and Ger Areas Development
Investment Program based on the Design Monitoring Framework
(DMF). Guidance has been provided to the PMO Deputy Project
Coordinator and acting for the Project Coordinator, Mr. Bayarsaikhan
and the liaison officer in charge of the PMSS Ms. Oyunchimeg on the
monitoring mechanism to be implemented and followed up in the MIS.
The MS Project Software has been acquired and installed by the care
of the PMSS Consultant (EGIS International) on the computers of the
relevant counterparts.

Project Implementation
Status

The time-based “Project Implementation Monitoring Schedule” run on
MS Project is used as a basis for the assessment of the Performance
of the project. This MS Project schedule is built and operated as
follows:

i) A baseline has been set out first, reflecting the Project
implementation Plan established from the start of the Project.

ii) The baseline was ‘frozen’ and actual implementation schedule
appears on top of the baseline bars. The Implementation Monitoring
schedule is ready for timely updating.

iii) Timely updates consists of updating the actual progress during the
preceding period and adjusting the schedule for the upcoming period.
iv) After timely updating the actual progress of the works and
adjusting the schedule of upcoming activities, MS Project will produce
rates of progress of each project activities.

The progress ratios of each project component can then be
downloaded and transferred to the PPMS work file to produce the
overall projectimplementation progress ratio. It is derived by weighing
the progress of individual components and adding them together. The
proposed set of weights is proportionate to the Contract Value of the
works corresponding to each Project component. This is obtained by
a simple excel-based model that is updated manually in parallel with
the Project Implementation schedule (see Physical Progress sheet in
PPMS file).

PPMS Monitoring Model

The Project Performance Monitoring System prepared by the
Consultant is built on DMF-based indicators that can be used by MUB
in the Performance Assessment, all in compliance with ADB
guidelines and the FAM. This document is presented in tabular form
including targets and baseline measurements. Some baseline
measurements still needed to be updated at the time of the mission,
which was advised to the TL and PMO during the training session.
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Once all data are collected for the contemplated cut-off date e.g., end
Q1 2016, the project performance assessment can be done using the
PPMS excel file. The process is (i) For each quarter a new column is
added to the right-hand side of the schedule and filled in with the
updated value of each indicator; (ii) rating of performance of each
Project component in percentage of the target; and (iii) overall Project
performance rating by weighing the performance of each individual
components. A simple way is to weighing each indicators with equal
rating of 2.5/100th as there are 40 indicators.

The results and data sheets can then be returned into the Quarterly
Progress Report to be submitted to

MUB and ADB.

A workshop has then been carried out to familiarize all concerned with
the use of MS Project and the handling of the PPMS. The Project
Performance Monitoring is to be carried out on timely basis
(quarterly). Of particular note the model will need to be updated
according to the final Procurement Plan approved by ADB and the
Government.

Financial Management

Topic

Discussion

Project Disbursement and
Accounting System

After posting an Invitation to EOI (Expression of Interest) on the 21
and 24 December 2015 issues of the Udriin Sonin, EGIS received
proposals from a total of 7 firms. After careful evaluation in
conjunction with relevant PMO staff, first-ranked Ordinat LLC was
awarded the contract for the assignment. After negotiations and
signing of the contract on 29 April 2016, Ordinat LLC started the
assignment according to the work schedule with cooperation with
PMO’s Financial Specialist Ms. Otgonjargal and Egis International
Financial Expert Mr. Virgilio Dizon (who was mobilized specifically for
this assignment from 27 May 2016 to 21 June 2016). However, while
proceeding with the assignment, there was a very sudden notice from
Ordinat LLC on 20 June 2016 that they wish to terminate the contract
and will not be able to complete the assignment due to the
‘unexpected’ amount of work (customizations) required.

After several attempts to continue with Ordinat LLC have failed, we
are now carefully moving onto the second-ranked individual Mr.
Ganzorig and are proceeding with contract negotiations and
discussions on his availability AND ability to perform the assignment.

Safeguards

Resettlement surveys

The contract for the detailed measurement socio-economic survey
for both subproject areas was given to the Population Teaching &
Research Center. Contract was signed on the 17th of February, with
an additional amendment having been made on the 21st of March
due to an increase in the number of affected households.

The duration of the assignment was set as 8 weeks, finishing during
the 3rd week of April 2016. The payments were scheduled as three
lump sum payments to be set off by the approval of the inception,
final and completion reports. With the signing of an amendment due
to an increase in household numbers, another lump sum payment
was added on 21 March 2016.
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The relevant data for the households affected by the planned
construction of the kindergarten, business incubator center and
heating plant facilities were submitted on the 14th of March 2016.

After the submission of the final draft report, both Egis and PMO
safeguards specialists reviewed and provided comments, which
were implemented and finalized during the months of April and May
2016. The last two payments were made during the 2" Quarter of
2016.

Updating of Resettlement
Plan

1. During this reporting period, updating Resettlement Plan of
facilities for both sub-centers has started based on Final report on
Detailed Socio-Economic Survey and Final report on Asset Valuation
Survey.

2. APs were identified several times based on cadastral database

from PRD, field visit and road alignment drawings from DOHWA

which still has not been finalized due to following issues:

e DOHWA provided road alignment drawings on the 13® April
and 11t May. However drawings from the 13" April (and
previous drawings) is only for road alignment without
consolidating with engineering infrastructures that makes
confusing to identify real APs and the amount of affected land
which is subject of compensation.

e The consolidated map is provided on the 11" May as
requested. APs and affected land is changed to 183 in Selbe
and 162 in Bayankhoshuu according to this consolidated map,
which were 161 in Selbe and 177 in Bayankhoshuu according
to drawings from the 13" April. However it is not clear that this
last drawings would be approved or it would be final drawings
that APs should be identified according to.

e Detailed design is not finalized.

2. Due to large number of APs and delay of detailed design
Resettlement Plan update is scheduled and planned to be divided
into 4 sections:

Resettlement Plan for Facilities in Bayankhoshuu sub-center;

Resettlement Plan for Facilities in Selbe sub-center;

Resettlement Plan for Roads in Bayankhoshuu sub-center;

Resettlement Plan for Roads in Selbe sub-center each sub-
center.

3. The Consultant reviewed the road alignment drawings and draft
consolidated map with PMO resettlement specialist and identified
number APs. Series of meetings are conducted (PMO, ADB,
Egis, DOHWA, UN-Habitat).

4. Selected Socio economic survey team held the survey including
631 affected parcels and 1004 households and entities in both
sub-centers and received final report.

5. Selected asset valuation survey team conducted asset valuation
of APs in project locations for kindergartens, heating plants and
vocational training centers in both sub-center and received final
report.

6. Full socio-economic survey of affected people by the roads and

pipes and public facilities was carried out and completed in April
for both Selbe and Bayankhoshuu subcenters
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10.

The appraisal of affected land and property by public facilities
and power plant for compensation purposes carried out and
completed in April for both Selbe and Bayankhoshuu subcenters
Public consultations with affected people by the public facilities
and power plant were held on March 26 in Bayankhoshuu
subcenter and on March 27 in Selbe subcenter. At this meeting
the ADB safeguard policy, APs entitlements and the principles
for appraisal of the properties on the land were presented and
discussed. As for the land value, the market values in both
subcenters were not discussed as per the request by the PMO
and MUB. However, the APs were consulted on the land value
for compensation. Their expectations are much higher than the
market value. The situation is informed to the PMO and MUB
and recommended that the land value for compensation is set
from 80,000 — 100,000 MNT per m2. Studies of land market
values, land values in ger area redevelopment projects, LAR
activities of MUB or state funded projects were the foundations
for recommendations of this land value.

The preparations for the formulation of LARPs were done. The
list APs, affected land parcels, vulnerable APs, the analysis of
socio-economic survey were done.

Pending issue — MUB must decide on the land value for
compensation so that LAR activities and LARP preparation can
proceed. All necessary documents were provided to MUB and
PMO for making a decision on this matter.

EMP surveys

During this reporting period, no construction works begin due to the
delay of detail design approval and bidding process. The consultant
has reviewed all relevant EMP documents which was prepared by
MUB. After reviewing the documents and based on performance
review of the project and compliance in terms of environmental
safeguard issues following gaps were identified.

1. According to the Mongolian Government's order #374
(approved in 2013) any executing project that have updated
its alignment/ specification, design or formed any extension
(updating technology, machinery, change in raw materials,
use of natural resources, power, change in project location or
was a subject to conduct DEIA update due to environmental
audition) or change in related regulatory documents shall
conduct amendment in DEIA (Article 4.14). But, since
approval of the last DEIA in October 2013 the detailed
design of the project have made several changes, which
requires amendment in the DEIA of the project.

2. According to the Law of Mongolia on Environmental Impact
Assessment the legal entity that has performed a DEIA shall
develop an environmental management plan (EMP) (Article
9.1 and 9.8) and shall be updated and submitted to the
MEGDT on annual basis by the project executing entity
(Minister's Order (A-05) of EGDT issued in January 6, 2014).
The annual EMP approved by the MEGT is the only
document officially allowing the project start or continue
(Section 1.3 of the Minister's order A-05). Unfortunately,
annual EMPs that should be submitted to the MEGDT for
approval are missing since 2013.

3. According to regulations on the EIA, the project implementer
annually shall allocate proper budget in order to implement
the EMP addressing the monitoring and analysis of changes

30 June 2016
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made to the state of environment as a result of the project
activity, clarifying results of prevention, elimination and
reduction activities against adverse impacts and shall clarify
reporting requirements and the ways to implement the plan
as well as providing the timeline and estimated budget
(Article 1.6. Procedures to be followed in developing,
supervising, approving and reporting of environmental
protection and management plan declared by the Minister’s
order #A-05 dated in 6 January 2014)).

4. Based on evaluation of the DEIA conducted in 2013 following
issues were found.

Suggested

1. The DEIA have to be closely related to the project technical
specifications, which should enable proper estimation of the
project impacts, ensuring evidence based management of
those adverse impacts in the future. But the current DEIA
report was done before finalization of the project detailed
design, which rises concern on accuracy of the assessment.

2. The coverage of the DEIA is too commonness in terms of the
project capacity and projected scale of procurement in the
near future, which impede further management of the
environmental safeguarding and monitoring activities that
should be included in the EMP.

3. The DEIA and the EMP approved by the MEGDT is the only
document officially allowing the project start or continue.
Consequently, the DEIA needs updating due to changes of
alignment and project specification, as per Mongolian
guidelines. However, updating the whole DEIA s
inconvenient in terms of timing and budget constraints.
Therefore following options were suggested by the CS1
environmental specialist (Annex 3). Based on above,
updating EMP is the potential solution to reflect updated
specifications of the project in terms of timing and the budget.

4. Accordingly the ToR and raw budget estimation for
conducting EMP update has been developed with the support
of CS1 environmental specialist (Annex 4).

5. Updating EMP will be incorporated all data which was
received from the CS1 and the EMP required by the ADB.
Procedures set in the Minister's order #A-05 (dated 6
January 2014) will need to be followed in developing,
supervising, approving and reporting of environmental
protection and management plan.

GAP - SAP Surveys

The project is expected to improve the living conditions of population
in two sub-centers at ger area. Throughout the detailed design stage
of the project, social safeguard/gender consultant has worked with
UN Habitat team to create database at macro and micro level for two
sub-centers based on the existing primary and secondary data by sex
disaggregated. Indicators for the project monitoring and
implementation will be used for this database.

Committee requirements in the detailed design phase of the project
have been identified and prioritized through several focus groups’
discussions and individual interviews with social target groups
(women, elders, youth, persons with disabilities and affected families)
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at two sub-centers. In accordance with the key findings of this
assessment, SAP, GAP and SDC development plans incorporate the
needs of the committees and consider in the preliminary design of the
physical infrastructures (including design features for safety, security
and pedestrian mobility will be integrated into road network, facilities
of kindergarten and business incubator/vocational training center).

Training Modules on Capacity building (including gender
mainstreaming) for the project implementation was prepared and
published for PMO/PMUs and other consultant teams for the
implantation of the EMP, RP, SAP and GAP.

The consultant assisted PMO with annual action plan development
on Social and Gender activities for overall project-1 in 2016 and
reviewed the implementation and monitoring indicators for the
reporting.

The on-site-training on Qualitative research utilized as participatory
approach (including preparation of the questions guideline,
moderators skills for successful conducting of FGD and analysis and
reporting) was conducted during the period. At the same time,
technical support was provided to UN Habitat for conducting FGDs
amongst community groups at Selbe and Bayankhoshuu sub-
centers.

The consultant provided technical support to gender/social specialist
of UN Habitat to create datasets of survey data and consultation
meeting attendance information for SAP, GAP and CAP monitoring.
There are essential needs required on on-site-training for data
processing on simple statistics to UN Habitat and PMO social
specialists, resettlement specialist (how to use existing social-
economic data, results of consultation meeting participation for
analyzing and monitoring project activities and preparing indicators
for project progress implementation reports).

Gender analysis included in poverty and social assessment of the
project affected household was done under DMS.

The consultant presented the scope of social and gender issues of
two sub-centers at Tranche-1 based on the result of DMS to ADB
mission.

According to ADB gender specialist comments, GAP and SAP
implementation matrices (in English and Mongolian) were prepared
for monitoring of the implementation process of Tranche-1 in
collaboration with PMO, UN-Habitat.

Technical support was provided to UN Habitat for preparation of
distribution materials to residents of Selbe and Bayankhoshuu sub-
centers.

Presentation was prepared for GAP and SAP implementation
progress Tranche 1 for ADB Interim mission.

Social and Gender
Consultations

Throughout the reporting period, consultation meetings on project
design have been held by UN Habitat in two sub-centers. The
participants have been recorded by sex disaggregated; yet no
analyses has been made, thus, sex disaggregated data has
continuously been collected including a category on economic status.
The consultants collectively with PMO and UN Habitat social
specialists consulted on definition of the vulnerable households for
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community based project activities and applied it for household
mapping at two sub-centers.

The consultants developed criteria for selection of affected
households who will live in temporary housing apartments; however
it cannot be accurately assessed due to final discussion from MUB.
Public consultation meeting on project orientation was coordinated at
two sub-centers in collaboration with PMO, MUB and all CS
companies.

The consultant provided technical support to finalize survey tools on
Poverty and Social analysis including the FGD guideline on Girls and
Women’s security among the communities for Tranche-2.

The consultant provided technical assistance with the agenda
development and hold of consultation meeting on Poverty, social and
gender assessment of Tranche-2.

The consultants collectively with  PMO social specialist held
stakeholders meeting amongst counterpart international donor
organizations running in social welfare related areas.

Training Safeguards

Training for GRC targeted for 3 week in Jan 2016 was delayed to
the GRC not being formed yet. Still pending finalization of GRC
members.

GRM framework

PMO, the GRMechanism (without no any INSTITUTIONAL
ARRANGEMENTS) is established at the MUB during the previous
Sewer Main Collector Pipes subproject in Selbe, Bayankhoshuu sub-
centers. PMO receives any issues and problems met by the affected
people and related to the LAR subproject and any other issues
concerning the whole project as well. Following suggestion or
recommendation are given on the draft Grievance Redress
mechanism framework, developed by Egis Resettlement sepcialists:

1. The Ordinance for establishment of Committee, Working
Group responsible for executing and managing the
implementation of LARP should be issued.

2. The activities of grievance redress mechanisms would be
included in above mentioned Committee.

3. Creating a new separate Grievance Redress Committee
could result many inefficient committees for the Project.

4. Grievance redress mechanism will be Located in the project
management office and Grievance redress committee
members are located at information center for affected
people and receive their grievances.

5. UN-Habitat consulting team will provide assistance to create
Information center for the project host community.

6. Grievance receiving and handling mechanism within the
Project is working associated with Citizen Service center
under the MUB http://smartcity.mn/login. Also, PMO got
recommendations and trainings on Complying with Mayor
Ordinance A/1086 and operating according to this ordinance

Mayor’s Ordinance on establishment of Committee, Working Group
for LARP implementation is issued on the 22" February, 2016.
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Grievance intake form is available.

Receiving grievances regarding land compensation and asset
valuation from APs of project locations for kindergartens, heating
plants and vocational training centers in both sub-centers starting
from the 31st of March after introducing the asset valuation.

Safeguards Implementation
Support and Monitoring

1. Resettlement Plan of facilities for both sub-centers are being
updated based on Final report on Detailed Socio-Economic Survey
and Final report on Asset Valuation Survey.

2. Asset valuation was introduced to APs personally starting from the
31st of March during Apri; and May. APs are fairly agreed with asset
value but not agreed with land value.

3. Asset valuation final report is delivered to PRD for negotiation with
APs.

4. Final report on Detailed Socio-Economic Survey is available.

5. Final report on Asset Valuation Survey is available.

Procurement

Tender documents

A total of 11 (eleven) different procurement items (procurement of 9
civil works and 2 plants) through 17 (seventeen) packages (14 civil
works and 3 plants) were listed for procurement plan during the 1st
phase of the project period.

In order to fulfill the procurement procedure, International Competitive
Bidding (ICB) and National Competitive Bidding (NCB) methods are
specified in the procurement plan. Therefore, it is expected to award
all the contracts by the end of 2016 to ensure the completion of
Tranche 1.

A. Civil Works

As of the reporting period, procurement of works for sewage collector
mains with 3 packages was carried out and 2 packages (BSM-01 &
SCM-03) are awarded the contracts and commenced the works. The
remaining package (BCM-02) is expected to award within the next
quarter.

B. Plants

In the reporting period, procurement of plants for pumping stations,
SCADA, water and wastewater treatment plants (WWOI) was carried
out encompassing procedures of bid advertising, bid opening and bid
evaluation. Bid evaluation report is expected to be sent for ADB
review and no objection by the mid of July and the contract to be
awarded by the end of 3rd quarter.

C. Consulting services.

As of the reporting period, five consulting services for the project
which were procured as one consulting firm for each package as
follows: 1. Design, Tendering and Construction Supervision
Consultant - CS1, 2. Project Management Support Consultant — CS2,
3. Community Engagement and SME support Consultant — CS3, 4.
Improved sub-center planning and development - CS4, Asset
valuation for sub-centers Consultant — CS5.

Consulting service to support the service delivery organizations
(USUG, OSNAAG, kantors) and heat-only boiler operators to improve
the management of the services is expected to be recruited and
commence the work in Q3 of 2016.

Procurement Plan update

Make sure Dohwa submit a proposition to PMO to update
procurement plan and packages before 10 December 2015, organize
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a workshop to get decision on this issue. Workshop organized 18
Dec. Tentative PP prepared for discussion.

Egis Contract Management

Contract Variation No. 01

After Mr. Olivier Flurty, Egis Regional Director for Asia Pacific, sent
an official proposal and request for a contract variation that would
have no implication in the total contract cost, in December 2015,
PMO replied with an invitation for contract negotiation. Mr. Vincent
Mesnier came to Mongolia between 17 Feb 2016 and 23 Feb 2016
to facilitate the contract negotiations and both parties came to an
agreement.

The finalized Contract Variation No 01 was sent to ADB for approval
on 20-Feb-2016. After Ms. Marivic Delacruz made a number of
comments for clarifications and changes, Egis received final
approval by ADB on 27 Apr 2016 and started mobilization of
additional consultants starting 01 May 2016.

Invoicing

Finalized and submitted Invoice 01 (covering August and September
2015) on 7 January 2016 and Invoice 02 (covering October to
December 2015) on 19 February 2016. Both invoices, supporting
documents and direct payment withdrawal applications have been
approved respectively by the PMO, MUB and Ministry of Finance and
sent to ADB for final review and remittance. Payment was received
mid-March directly from ADB.

Invoice 03 (covering January to March 2016) was also prepared and
submitted to PMO on 13 May 2016. This invoice included the first
reimbursement installment of the advance payment and was paid by
end of June 2016 directly by ADB.

Invoice 04 (covering April to June 2016) is currently being prepared
and will included the 2" advance payment reimbursement.

Advance payment

Eqgis Headquarters confirmed receipt of final advance payment
portion of 18,775 USD on 24 March 2016. As agreed between Mr.
Vincent Mesnier, Egis Project Director and PMO Financial specialist
Ms. N. Otgonjargal, the reimbursement of the advance payment from
Egis to PMO will start only when the advance payment has been paid
in full.

The reimbursement of the advance payment, in four equal
installments before the 15 month deadline, has begun with Egis’
Invoice 04 (covering April to June 2016).
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Key Activities for Next Quarter
(3" Quarter, 2016)

Procurement

Preparation of the ICB and NCB draft bidding documents for procurement works in Bayankhoshuu
and Selbe sub-centers and submit them to ADB for review and no objection.

Finalization of bidding document for works of kindergarten, business Incubator (package BSF05
and SSF05) along with technical specification and submission for PMO’s review and obtaining
ADB’s approval.

Announcement of procurement notice and invite bids for civil works with a view to having them
under contract in September/October 2016 or earlier.

Completion and submission of bid evaluation report on package WWOI to the ADB for seeking its
approval and finalization of report and award the contract.
Conclude a contract on package WWOI subject to ADB’s no objection and commence the work.

Safeguards

1.

© oo~

10.

11.

12.

13.
14.

MUB approved annual PMO budget for 2016 with budget for safeguards plan implementation of
90,000 USD. This budget can be used for the recruitment of consultants to update the domestic
EPP. PMO to coordinate the update, hiring licensed individual EIA consultants; a proposal was
already prepared by the PMO, subject to approval by PMO Director. The update will also include
environmental baseline monitoring as required in ADB's EMP. EPP to be submitted to MEDGT and
ADB before end of Q3 2016;

CS2 project implementation consultants will update EARF and EMP and submit it to ADB by August
2016 (prior to FFM for T2). The mission requested the consultant to consult PMO, and to propose
adjustments to EARF and EMP as requested by recent regulatory amendments or as justified by
project and program specificities;

Review the GRM in place, to adjust it as needed, and to document it in the updated EARF (Appendix
8);

The PMO informed that monitoring obligation will be delegated to contractors (which shall hire
monitoring entity). Provisional item will be included in bidding document.

Reveal engineering characteristics of construction compartments and socio-economic status for
further analyses of area of influence

Organize and Conduct Training Sessions on ‘Impact Identification and Mitigation Measures, and on
the job trainings for the PMO in reporting to donors;

Develop recommendation for the PMO on environmental safeguard issues by the CS2

Develop environmental database system through the on the job trainings

Update of EMP will be started upon mobilization of international consultant of the CS2 in beginning
of August, according to detailed design.

Ensure all outputs of the design team including bidding documents meet all Government and ADB
environmental requirements

Support the PMO in contracting and managing local environmental monitoring stations for the
conduct of periodic environment impact monitoring in compliance with the approved monitoring plan
defined in the updated EMP

Help the PMO establish management supervision mechanisms for implementation, monitoring and
reporting of the project safeguard issues based on EMP and provide support for their
implementation

Training on Environmental Management and Monitoring Plan (EMMP)

Update EARF and EMP for Tranche 2 based on finalization by CS1.
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Project & Financial Management Others

Work with the PMO to ensure the completion of Project and Financial monitoring systems, and
incorporate these into the overall monitoring of the physical progress for the Project integrating all
project assignments

Recruit IT firm and ensure that the development for financial reporting systems are automated.
Ensure that for the awarded contracts invoice payments are processed promptly

Make sure that all IAs become fully familiar with the financial monitoring & recording requirements
and provide related on-the-job training, including in the adopted software

Consultant Services

Continue to strengthen the capacity of the PMO to implement Project 1 in line with requirements
and regulations of ADB and the Government of Mongolia.

Continue to provide consulting services support to PMO and PMUs for project implementation and
technical audit, financial management, compliance with the ADB safeguard Policy Statement and
GOM’s safeguard requirements, institutional strengthening and reporting, capacity building support,
assisting in formulating the feasibility study for Tranche 2, and other activities as appropriate.
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Appendix 2: Record of Trainings and Meetings

Table 1: Record of all meetings and training workshops; status of meeting notes

Ne DATE REMARKS ATTENDEES ST’QTU D'ST(;{,LBUT'
ADB, PMO, CS1, . Email
1 09/07/15 ADB PROJECT MEETING CS2, CS3 Final 09/10/15
ADB, PMO, CS1, . Email
2 09/10/15 ADB PROJECT MEETING CS2, CS3 Final 09/16/15
ADB, PMO, CS1, . Email
3 09/14/15 ADB PROJECT MEETING cS2 Final 09/21/15
ADB, PMO, CS1, . Email
4 09/23/15 PROJECT MEETING CS2. CS4 Final 09/25/15
PMO, CS1, CS2, . Email
5 09/23/15 ENGINEERING MEETING CS3, CS4 Final 09/29/15
WORKSHOP #1 ON PMO, CS1, CS2, .
6 10/07/15 PROCUREMENT cS3 Final n/a
PMO, CS1, CS2, Email
7 10/14/15 WORKSHOP ON CS1 IR CS3, CS4 + Final
. 10/26/15
relevant agencies
PMO, CS1, CS2
COORDINATION ! ! ’ . .
8 10/19/15 MEETING/WORKSHOP CS3, Cs4 +_ Final Email 11/2/15
relevant agencies
ADB, CS1, CS2, . Email
9 10/20/15 ADB PROJECT MEETING cS3 Final 10/29/15
WORKSHOP #2 ON PMO, CS1, CS2,
10 11/06/15 ENVIRONMENT & SOCIAL CS3, CS4 and Final n/a
SAFEGUARDS stakeholders
WORKSHOP #3 ON PMO, CS1, CS2,
11 11/11/15 INVOLUNTARY CS3, CS4 and Final n/a
RESETTLEMENT stakeholders
WORKSHOP #4 ON PMO, CS1, CS2,
12 11/19/15 GRIEVANCE REDRESS CS3, CS4 and Final n/a
MECHANISMS stakeholders
PMO, CS1, CS2, , Email
13 12/03/15 IPE GLOBAL WORKSHOP CS3, CS4 Final 12/11/15
WORKSHOP #5 ON FUND PMO, CS1, CS2,
14 | 12/04/15 DUS L IR EERT CS3, CS4 and Final n/a
ACCOUNTING AND stak,eholders
INVOICING
USUG EQP PACKAGES | ADB, PMO, USUG, : Email
15 | 12/08/15 MEETING CS1 & CS3 Final 12/11/15
2015 WRAP-UP MEETING
16 12/10/15 WITH VICE MAYOR I\I\;IIIF?’AOFC’:ICI':?BCASTZ Final n/a
MR.OCHIRBAT ’ ’
PROJECT MEETING ADB, PMO, CS1, .
17 12/18/15 CS2, CS3, CS4 Draft Email
WORKSHOP #6 ON
18 12/18/15 PROCUREMENT MUB, PMO, CS1 Draft Email
ACTIVITIES and stakeholders
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DETAILED DESIGN,

19 | 12122115 PROCUREMENT ADB, F’C'\gg’ Ccs1, n/a n/a
MEETING
PLANNING TOWARDS from
20 | 12/22/15 PROJECT AS A TEAM AchBé F(’:'\gg’ gg’l UN- n/a
WORKSHOP , CS3, Habitat
Mayor, Vice Mayor,
PROJECT STEERING Heads of Depts. at . E-mail
21 | 03/02/16 | ~ouMITTEEMEETING | MUB, ADB, PMO, | ' nal 03/18/16
CS1-CS4
22 | 030516 | TOWNHALLMEETING | ADB, MUB,PMO, | n/a n/a
RESETTLEMENT ADB. PMO, CS1- . E-mail
23 | 03/03/16 MEETING cs4 Final 03/18/16
Mayor, Vice Mayor, n/a prepared
PSC RESETTLEMENT Heads of Depts. at .
24 | 03/114/16 s B ADB g | Final Bbéoﬁmga
CS1-CS4
PROGRESS MEETING .
Mr. Otgonbaatar . E-mail
25 | 03/21/16 WITH MR. | Einal
T PMO, CS2 Egis 03/24/16
RESETTLEMENT ADB. PMO, CS1- . E-mail
26 | 03/21/16 MEETING cs4 Final 03/28/16
MUB LAND VALUATION | MUB, ADB, PMO. . E-mail
27 | 03/30/16 MEETING CS1-CS4 Final 04/03/16
MUB, ADB, CS1- . [
28 | 04/04/16 | CONSULTANTS MEETING fou i ot
29 | 04/12/16 | DETAILED BOQMEETING | PMO, CS1, CS2 Final =
, &51, 04/15/16
. E-mail
30 | 04/13/16 | DOHWA MEETING NOTES | PMO, CS1,CS2 | Final
04/19/16
0ar3te. | WORKSHOP#7 ON ART
31 | ‘oapars OF MANAGEMENT - 2 PMO, CS2 n/a n/a
WEEK PROGRAM
SAP & GAP MEETING ADB, CS1, CS2, .
32 | 04/15/16 ores ol =i
WORKSHOP #8 ON
33 | 04/23/16 PROJECT QUALITY PMO, CS2 n/a n/a
MANAGEMENT
SOCIAL GENDER
34 | 04/28/16 ASSESSMENT - ADB, gz; G2 | e n/a
TRANCHE 2
i E-mail
35 | 04/28/16 PRE-BID MEETING PMO, CS1,CS2 | Final
05/07/16
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E-mail
36 05/02/16 PHASING MEETING PMO, ADB, CS1, Final ma
CS2 05/02/16
WORKSHOP #9 ON
37 05/06/16 INTRODUCTION TO FIDIC PMO, MUB, CS2 n/a n/a
05/12/16 & | WORKSHOP #10 ON ART
38| 0513/16 OF MANAGEMENT MUB, €S2 n/a n/a
WORKSHOP #11 ON BID
MUB, PMO,
39 06/17/16 LSS0 N2 EVALUATION Final n/a
SO0 COMMITTEE, CS2
COMMITTEE ’
WORKSHOP #12 ON
40 06/16/16 INVOICE PREPARATION CS2, CS3, CS4 Final n/a
FOR CONSULTANTS
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Appendix 4: Staff Progress Reports

PROJECT MANAGEMENT

Name: Jean Salles
Position: Project Management Expert
Reporting period: May — June 2016

The Project Performance Monitoring System (PPMS) has been set up for the Ulaanbaatar Urban
Services and Ger Areas Development Investment Program based on the Design Monitoring Framework
(DMF). Guidance has been provided to the PMO Deputy Project Coordinator and acting for the Project
Coordinator, Mr. Bayarsaikhan and the liaison officer in charge of the PMSS Ms. Oyunchimeg on the
monitoring mechanism to be implemented and followed up in the MIS. The MS Project Software has
been acquired and installed by the care of the PMSS Consultant (EGIS International) on the computers
of the relevant counterparts.

a) Project Implementation Status

The time-based “Project Implementation Monitoring Schedule” run on MS Project is used as a basis for
the assessment of the Performance of the project. This MS Project schedule is built and operated as
follows:

i) A baseline has been set out first, reflecting the Project implementation Plan established from the start
of the Project.

i) The baseline was ‘frozen’ and actual implementation schedule appears on top of the baseline bars.
The Implementation Monitoring schedule is ready for timely updating.

i) Timely updates consists of updating the actual progress during the preceding period and adjusting
the schedule for the upcoming period.

iv) After timely updating the actual progress of the works and adjusting the schedule of upcoming
activities, MS Project will produce rates of progress of each project activities.

The progress ratios of each project component can then be downloaded and transferred to the PPMS
work file to produce the overall project implementation progress ratio. It is derived by weighing the
progress of individual components and adding them together. The proposed set of weights is
proportionate to the Contract Value of the works corresponding to each Project component. This is
obtained by a simple excel-based model that is updated manually in parallel with the Project
Implementation schedule (see Physical Progress sheet in PPMS file).

b) Responsibility for Monitoring

Besides the Project Implementation Monitoring schedule dealt with above, the PPMS main framework
is to be timely updated at the same cut-off date. The PPMS main frame is based on the DMF indicators
including Outcome and Impact indicators selected for the performance assessment. PMO has the
responsibility to coordinate data collection on timely basis from all the parties and Government offices
concerned, chiefly PMO Divisions themselves and also USUG, MUB, the CDC’s and other Government
offices (Statistical Office, Public Health), for the purposes of Project performance monitoring. The
counterparts in charge of collecting and providing those data on Quarterly basis are referred to herein
above. There should be one person in PMO nominated as coordinator for collection of PPMS data.

c) PPMS Monitoring Model

The Project Performance Monitoring System prepared by the Consultant is built on DMF-based
indicators that can be used by MUB in the Performance Assessment, all in compliance with ADB
guidelines and the FAM. This document is presented in tabular form including targets and baseline
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measurements. Some baseline measurements still needed to be updated at the time of the mission,
which was advised to the TL and PMO during the training session.

Once all data are collected for the contemplated cut-off date e.g., end Q1 2016, the project performance
assessment can be done using the PPMS excel file. The process is (i) For each quarter a new column
is added to the right-hand side of the schedule and filled in with the updated value of each indicator; (ii)
rating of performance of each Project component in percentage of the target; and (iii) overall Project
performance rating by weighing the performance of each individual components. A simple way is to
weighing each indicators with equal rating of 2.5/100th as there are 40 indicators.

The results and data sheets can then be returned into the Quarterly Progress Report to be submitted
to
MUB and ADB.

A workshop has then been carried out to familiarize all concerned with the use of MS Project and the
handling of the PPMS. The Project Performance Monitoring is to be carried out on timely basis
(quarterly). Of particular note the model will need to be updated according to the final Procurement Plan
approved by ADB and the Government.

A detailed progress assessment model has been developed as well for the Detailed Design and
Construction Supervision Consultant. The overall progress showing in the format shown below:

Overall Progress Weight Q1 Q2 Q3 Q4
2016 2016 2016 2016
Detailed Design 0.35 0% 0 0% 0 0% 0 0% 0
Feasibility Study for 0.18 0% 0 0% 0 0% 0 0% 0
Tranche 2
Construction Supervision 0.47 0% 0 0% 0 0% 0 0% 0
Overall CS1 1.00 0% 0% 0% 0%
accomplishment

The progress ratios produced by the above model can be repeated each quarter until project completion
and returned into the Project Implementation schedule main frame and PPMS model.

MANAGEMENT INFORMATION SYSTEM (MIS)

The Support Consultant has identified the information to be collected and managed in the MIS with a
view to drafting specifications for the system. The Municipality of Ulanbaatar already maintains a
website dedicated to the Ulaanbaatar Subcenter Development Project1, which the structure is as
follows:

sub-centers

Home About Us Information Legislation Contact Us Transparency
News and Objectives News and Laws and E-mail Transparency
Notices Events Regulations 1
Detailed Work Plan Credit Transparency
designs of and Reports agreement 2

Key business

Bid Invitations

Regulations of

directions ADB
History Other ads Related links
Organizational
Structure

Although the website is bi-lingual (Mongolian - English) most of the sections are not available in English.
As stipulated in TOR Article 25 the Management Information System (MIS is required to support
decision-making process by MUB/PMO during the management of the Project. The data and
information to be acquired, processed and returned through the system are intended to adequately
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support project planning, management and cost control. Hence the MIS is aimed at dispatching in real
time the current Project Implementation Schedule, implementation progress status and performance
through the Project Performance Monitoring System (PPMS) based on the Project Design and
Monitoring Framework (DMF) as well as a Project Disbursement Progress Monitoring chart. In other
words there is a need to develop website modules to be added onto the existing website including:

PROCUREMENT

One section is already dedicated to procurement notice (Information/Tender Invitation), which needs
be expanded to include expressions of Interest and timely updating of the schedule of contracts
awarded.

PROJECT MONITORING

The Monitoring Module will display the updated information proceeding from:

[) Project Implementation Status: graphically presenting the current progress using MS Project baseline
and Tracking Gant Chart, along with the progress ratios by sub-projects and for the whole areas of
Selbe and Bayankhosuu.

[J Project Performance Monitoring System: presenting the latest value of DMF indicators measured on
quarterly basis in percent of the target, based on the PPMS model described above.

Display to be presented in both percentage and financial terms. A graphic representation of percentage
of project disbursement by components will also be dispatched as part of this module (as shown in the
Flow Chart).

PHOTOGRAPHS
Up-to-date photographs illustrating the physical progress of the works.

ENVIRONMENTAL MONITORING

Links to:

[ Semi-annual external environmental monitoring and EMP verification report

[0 Annual project EMP implementation report (EMP monitoring and progress report)
With downloading facilities

SAFEGUARDS
Links to:
[1 Semi-annual external resettlement and social monitoring report
[} Resettlement Plan completion report
With downloading facilities
MIS Architecture

MIS Architecture of the intended web-based platform extension is shown below in yellow shade.

Home About Us Information | Legislation Monitoring Contact | Transparency
Us
News Objectives News and Laws and Gantt Chart E-mail | Transparency
and Events Regulations 1
Notices
Detailed Work Plan Credit PPMS Transparency
designs of and Reports | agreement 2
sub-centers
Key business | Expressions | Regulations | Implementation
directions of Interest of ADB Progress
(EQI)
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History Bid Related Photographs
Invitations links
Organizational | Contracts
Structure Awarded

The structure of the database underlying the MIS includes the following:

- MS Project-based Project Implementation Schedule (Gantt chart),

- Progress status computation model,

- PPMS model

- Project Disbursement monitoring model as illustrated in the following flow chart.

The recommended updating frequency is quarterly, simultaneous with the quarterly reports to be
submitted to MUB and ADB. All sections to be available both in Mongolian and English languages

Recommendations

PPMS: It is recommended that the PMO officially nominates one person in charge of collecting data
on quarterly basis for the purposes of updating the project performance Monitoring System (PPMS).
Data needs to be collected from PMO Divisions themselves and also USUG, MUB, the CDC’s and
other Government offices (Statistical Office, Public Health) etc. Training has been provided to
familiarize PMQO’s coordination and planning staff, which can be followed up by the PMSS
consultant’s staff.

[1 MIS: It is recommended that a budget be set aside for a local IT Consulting firm for Design and
Construction of a Project Monitoring Module to be added on the existing Project Website dedicated
to the Project and run by MUB. Outline architecture and specific requirements for the add-on are
attached to this report.

[ Project Management Training is recommended along with the establishment of a Supervision
Division within the PMO. This institutional Development should take place as soon as possible.
Some extension of Project Management Support Services (PMSS) is recommended in the way of
supporting the establishment of the Supervision Division and providing related staff training.
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RESETTLEMENT SAFEGUARDS

Reporting duration: April - June 2016
Subject: Resettlement Safeguards

Position/s: Resettlement Specialists

Proceeding:

- Full socio-economic survey of affected people by the roads and pipes and public facilities was

carried out and completed in April for both Selbe and Bayankhoshuu subcenters

- The appraisal of affected land and property by public facilities and power plant for
compensation purposes carried out and completed in April for both Selbe and Bayankhoshuu

subcenters

- Public consultations with affected people by the public facilities and power plant were held on
March 26 in Bayankhoshuu subcenter and on March 27 in Selbe subcenter. At this meeting
the ADB safeguard policy, APs entitiements and the principles for appraisal of the properties
on the land were presented and discussed. As for the land value, the market values in both
subcenters were not discussed as per the request by the PMO and MUB. However, the APs
were consulted on the land value for compensation. Their expectations are much higher than
the market value. The situation is informed to the PMO and MUB and recommended that the
land value for compensation is set from 80,000 — 100,000 MNT per m2. Studies of land
market values, land values in ger area redevelopment projects, LAR activities of MUB or state

funded projects were the foundations for recommendations of this land value.

- The preparations for the formulation of LARPs were done. The list APs, affected land parcels,

vulnerable APs, the analysis of socio-economic survey were done.

- Pending issue — MUB must decide on the land value for compensation so that LAR activities
and LARP preparation can proceed. All necessary documents were provided to MUB and

PMO for making a decision on this matter.
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PROCUREMENT

Name of consultant: Enkhnaran Tumurbaatar
Position: Procurement Specialist
Reporting duration:  April — June 2016
Objective:

To strengthen the capacity of the PMO to implement Ulaanbaatar Urban Services and Ger
areas Development Investment program - Project 1 in line with requirements and regulations of ADB,
EIB and the Government of Mongolia in completing the project procurement tasks; assisting the
production of all contract documentation for the project, and for obtaining agreement to these
documents from the client; ensure that the tender documents meet all national requirements and the
client is aware of ADB requirements for contract documents.

Scope of Work:

Provide support to procurement operations in accordance with the procurement plan, including
preparation of bidding documents and procurement of goods, consultants, small and large works,
supervising and managing the procurement task of the project by ensuring safety and compliance,
reviewing and assisting the PMO to complete project procurement tasks, and completing various
bidding and procurement documents and works, contract management and procurement support also
includes:

1) Assist the PMO in establishing the capacity to accomplish the necessary procurement in
accordance with Mongolia, ADB and EIB policies and procedures, including the identification
of responsibilities, requirements for approvals, oversight, documentation and reporting.

2) Support the PMO for the procurement of civil works, plants, equipment purchase and
installation, consulting services, and other contracts according to the procurement plan.

3) Supervise/mange the procurement tasks including the preparation of first packages of civil
works, equipment, and turnkey contracts from advertising, pre-bid meeting, and bid opening to
bid evaluation and contract award.

4) Assist on development of annual work plan, and project work plan related to procurement.
5) Assist on drafting various bidding and procurement documents

6) Provide inputs for contract management and procurement to work reports, evaluation reports
on project procurement

7) Provide input for the training and capacity development; coordinate with other team specialists
to carry out training program, and provide support to the capacity development activities.

Key tasks:
1) Support to overall procurement and contract documentation for the project (with inputs from

engineers and other professionals on the technical sections, including specifications and
drawings), and obtaining agreement to these documents from client.
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2) Ensure that the tender documents meet all national requirements and the client is aware of

ADB requirements for contract documents.

Proceeding:

The following activities have been implemented during this period:

1) Drafted and furnished the 2 volume explanations to the Administrative Court on the relevant
dispute and provided comprehensive support to the court proceedings and formulation and
submission of documentary material and admissible evidences to the Court by ensuring the

associated translation and verification of all documents and correspondences.

2) Supported the overall procurement operation of Package WWOI for Pumping stations, water

and wastewater treatment plants, including;

» Conducted the pre-bid meeting and site visit among the prospective bidders with PMO

and prepared and submitted the pre-bid meeting minutes;

» Prepared and provided the clarifications to bidder’s questions and issues;

Y

Made relevant translations during the pre-bid meeting and site visit;

» Carried out the receipt of bid, procedure of bid opening and announcement of prices

and prepared and submitted the minutes of bid opening;

» Prepared the draft Bid evaluation report along with appendixes to examine the bidding

documents in accordance with the ADB’s Guide on Bid evaluation; and

» Provided guidance and clarifications to issues during the bid evaluation.

3) Provided support to the training with evaluation committee members on the capacity building
on the Bid evaluation and preparation of Bid evaluation report on 17 June 2016 (refer Agenda

and presentations available in file).

4) Prepared the draft bidding document for works of heating plants (Package BHF06 and SHF06)

and submitted to PMO for their review prior to seeking ADB’s approval.

5) Prepared the draft bidding document for works of kindergarten, business Incubator (package

BSF05 and SSF05) for submission to PMO.

6) Day-to-day support to PMO on Procurement activities including preparation of bidding

documents, bid evaluation procedures and preparation of Bid evaluation Reports etc.
Output:

1) Supported the PMO to carry out necessary procurements in accordance with Mongolia, ADB

and EIB policies and procedures.

2) Provided overall bidding and procurement process support on current bid including participation
and correspondence on pre-bid meeting and site visit, providing clarifications, opening of bid,

announcement of prices and bid review and bid evaluation procedures.

3) Provided comprehensive support to the court proceedings and formulation and submission of
relevant explanations, documentary material and admissible evidences to the particular

disputes at the Administrative Court.
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4) Prepared and submitted the bidding documents on Works of Facilities and Heating Plants to
PMO for their review prior to seeking ADB’s approval.

5) Successful training and clarification support on Bid evaluation to the Evaluation committee
members.

6) Day-to-day capacity building and support to PMO on Procurement activities including
preparation of bidding documents, bid evaluation procedures and preparation of Bid evaluation
Reports etc.

Next tasks:

1) Completion and submission of bid evaluation report on package WWOI to the ADB for seeking
its approval.

2) Finalization of bid evaluation report following ADB’s recommendation and obtain the no
objection from ADB and award the contract.

3) Finalization of bidding document for works of kindergarten, business Incubator (package
BSF05 and SSF05) along with technical specification and submission for PMO’s review and
obtaining ADB’s approval.

4) Announcement and advertisement of procurement notice for packages BHF/SHF and
BSF/SSF.

5) Day-to-day on job capacity building and support to PMO on Procurement activities (preparation
of bidding documents, bid evaluation procedures and preparation of Bid evaluation Reports
etc.).

6) Preparation of draft Bidding Documents for procurement of Bridges in Selbe sub-centre and
Flood protection and Embankments in Bayankhoshuu and Selbe sub-centers and other
procurements in accordance with finalized procurement plan.

7) Support on development of project work plan and provide inputs for contract management and
procurement to work reports, evaluation reports on project procurement.

Prepared by:
Enkhnaran Tumurbaatar,
Procurement Specialist, 30 June 2016
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FINANCE

Reporting Period: May — June 2016

Position(s): Finance, economics expert

Name: Virgilio Dizon

1.

3.

Inputs

The international finance expert will have a total of 5 person-months field and home office inputs,
The International Financial Expert was remobilized on 27 May 2016 until 21 June 2016 to complete
the 3 person-months field input.

The total 5 person-months of the financial expert is composed of 3 months field and 2 months
home office inputs based from the Staffing Schedule originally submitted to the Executing
Agency/PMO. The 3-person-months had already been completed while the remaining 2 person-
months home input can be converted into field office if PMO still needs the Consultant in
Ulaanbaatar Project Office.

2. Consultant’s Assignment

The Program involves financing core urban infrastructure and basic services in priority road
sections, investments in socioeconomic facilities based on communities’ needs, and the
improvement of service providers’ operation management. The Financial Expert is involved for the
implementation of effective and efficient financial management of the project. Below is the Terms
of Reference-Finance (TOR):

e Establish an efficient and effective financial management system for the project
implementation in accordance with ADB policy and procedural requirements.

e Guide the PMO in preparing financial statements and consolidated financial statements
according to relevant project financial covenants, and make necessary arrangement with
auditing units to supervise the financial management of the PMO.

e Determine project accounting needs, prepare necessary specifications, and ensure
accounts staff of the PMO are trained adequately on ADB and GOM financial management
and accounting requirements.

e Assist the PMO in maintaining the project accounts with all ledgers and control systems, in
the preparation of annual budgets, accounting and consolidated audit reports, and generate
necessary accounts’ reports and financial statements.

e Assist the PMO in ensuring smooth funds flow from ADB and GOM, to prepare requisite
audit reports for each sub-account, a consolidated audit for all sub-accounts, and in the
timely submission of audited project financial statements to ADB.

Implementation Progress
On the overall, the Financial Expert have accomplished significant progress in performing the
responsibilities in accordance with the Terms of Reference. Below are the inputs of the Financial

Consultants for the period May 27 to June 21, 2016:

a. Assessed the status of the on-going development of financial accounting software. The
software is intended to simplify and facilitate the financial reporting system for the national
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accounts as well as the preparation of financial reports submitted to ADB. The system
software will likewise include the preparation of Withdrawal Application and Summary
Sheets. The software is being developed by Ordinat LLC using the Unicus Accounting
Software.

Assisted the PMO Finance Specialist in the preparation of imprest account reconciliation
statement for the reimbursement of Imprest Fund Account.

Reviewed the contract agreement with the European Investment Bank (EIB) and assisted
PMO on how to avail the loans.

Prepared the necessary Project’'s Financial Reports for submission to ADB and to the
Ministry of Finance (MOF). Assisted in updating the loan covenants to ADB.

Conducted “Invoice Processing Workshop” in June 16, 2016 for UN Habitat and IPE Global
consultants. The workshop is to train the finance staff of Consultants engaged by PMO in
the proper preparation of invoices (A separate workshop report was prepared).

Previously, during the initial mobilization the Financial Expert had performed the following
activities:

a.

Reviewed financial reports related to the Project such as: Financing Agreement, Loan and
Grant Agreements between ADB and Government of Mongolia (GOM) and other project
reports.

Reviewed requests of advance payment for consultants UN-Habitat and EGIS and made
necessary recommendation.

Prepared two financial manuals as reference guide of the PMO Finance Unit as well as the
Consultants engaged by the Executing Agency. These are the Fund Disbursement and
Accounting System and Invoice Preparation and Processing Manuals (The manuals are
presented in Annexes 1 & 2). The handbooks will serve as the reference guide in preparing
the withdrawal application and summary sheets by the PMO and likewise guide the
consultants in the preparation of invoices.

Assessed the financial accounting software currently used by PMO. PMO adopted the
Acolous Accounting Software which is also installed in various government agencies and
instrumentalities.

Finalize the Terms of Reference (TOR) of IT Firm subject to approval by PMO and ADB.
The TOR was prepared and focused on the possible automation of accounting and
disbursement systems taking into consideration the ADB’s and EIB disbursement systems
and EA’s accounting system. The computerization is likewise aimed to integrate the
financial reports prepared under the Acolous software for the local funds with the financial
reports for the ADB and EIB funds for end-of-year report.

Collected the quarterly financial report and other financial documents of PMO. The report
needs to be translated in English which is now in progress. Reviewed the report and
assisted PMO to prepare the financial reports under international financial standard.

Assisted the Finance Unit on the preparation of ADB’s Withdrawal Application (WA) and
Summary Sheets as well as the proper use of Imprest-Fund Account.

Conducted Financial Workshop in 4 December 2015 with the main objective of providing
the participants a comprehensive understanding on ADB’s policy guidelines and
procedures regarding fund disbursements and accounting. Also, presented and discussed
during the workshop is the legal framework concerning the activities of foreign companies
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and individuals in Mongolia related to taxes, basic requirements to be accomplished by
companies and policies/guidelines of the Ministry of Finance and Treasury Fund of
Mongolia within the scope of project financial activities

i. Conducted regular informal meetings with the PMO’s Finance Unit.

4. Financial Key Issues

Low percentage of loan disbursements. As of June 2016, only USD 5.58 Million has been
disbursed out of the total project cost of USD 104.52 Million representing only 5.34%. The
disbursed funds are derived from ADB ADF Loan No. 3099-MON (USD 2.20 million) and from
Government of Mongolia (GOM) (USD 3.38 million). The disbursement from ADB includes
capitalized interest of USD 0.127 million. No disbursement yet from the ADB OCR Loan No. 3098-
MON, UEIF Grant No. 0380 MON as well as from EIB Loan.

However, the disbursement percentage is projected to improve by the end of this year due to the
substantial progress in procurement activities. An estimated disbursement of USD 554,000 for the
civil works for water supply and sewerage is expected by the 3™ quarter of 2016 from EIB loan
funds. The disbursement represents the advance payment to contractors.

Lack of financial staff in Project Management Office (PMO). Presently, only the appointed
Financial Specialist is doing all the voluminous works in the Finance Unit of the PMO. No existing
Finance Staff to perform other duties and responsibilities of the Finance Unit. The PMO must hire
at least 3 finance staff as soon as possible to avoid substantial delay in financial operation (1
Accountant, 1 Bookkeeper and 1 IT person with background in accounting). Currently, the Office
Manager/Translator of PMO is assisting in performing some of the functions of the Finance Unit.
However, due to her multi-task responsibilities she is unable to do the processing of consultants
invoices.

5. Next Steps

1. Finalize the financial manuals after receipt of comments and suggestions from the Project
Management Office (PMO).

2. Assistin the finalization of the development of financial accounting software.

3. Continuous assistance to PMO in the processing of invoices, preparation of withdrawal
application, summary sheets and in the preparation of regular financial reports.

4. Constant monitoring of PMO’s financial operation activities.
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I. Background

A. Introduction

The focus of the Community Engagement and SME
Development components, managed by UN-Habitat, are to
ensure the smooth implementation of the Ger Area
Redevelopment  Program  through constructive and
professional collaboration between communities, SMEs,
MUB’s departments, consulting partners and other
stakeholders of the parallel implementation packages.

The objectives of the consulting services are to enhance the
quality of life of the residents, to ensure that communities are
fully involved in and benefit from the re-development process
of the sub-center and to generate employment in selected Ger
areas in the sub-centres of Bayankhoshuu and Selbe in
Ulaanbaatar.

UN-Habitat team will support the above through two main

lines of action:

a) Community development: support communities to
participate meaningfully in the Ger area re-development
process and facilitate the establishment and growth of
CDCs for that purpose and

b) SME support: assess the infrastructure and support
requirements of Small and Medium-sized Enterprises
(SMEs) in the Ger areas and support SMEs to meaningfully
participate in the re-development process

Map 1. Location of Bayankhoshuu and Selbe Sub-centers

Bayankhoshuu and Selbe Sub-Centers
Bayankhoshuu sub-center and Selbe
sub-centers are located 7.5 km and 4.5
km from the center of Ulaanbaatar city
respectively (Map 1).

Bayankhoshuu sub-center is located in
the territories of 7, 8, 9, 10, 24 and
28™Khoroos of Songinokhairkhan
District on the southwestern edge of
the Khentii mountainous region.

Selbe sub-center is located in the
territories of 14, 18, 19"Khoroos of
Chingeltei District and 13, 14"Khoroos
of Sukhbaatar District on the edge of
Great Khentii region of Khangai-Khentii
mountainous area and southwestern
edge of Khentii mountainous region.
The project area under Tranche-1 of
the Program is proposed to cover 91
hectares in Bayankhoshuu sub-center
(9™Khoroo) and 114 hectares in Selbe
sub-center (14"Khoroo of Sukhbaatar
and 18 and 14"Khoroo of Chingeltei).
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B. Conceptual Approach

The approach starts with the facilitation of communities and small-medium enterprises as active
stakeholders in the Ger area re-development planning. Through their participation they become an
economically and socially active part of the Ulaanbaatar City, enjoying environmentally sustainable
urban infrastructure and services and contributing to the further development of the city.

The present assignment builds on the outcomes of UN-Habitat’s Community-led Ger Area Upgrading
Project funded by Japan and which was implemented from 2009 to 2013. This approach has
successfully demonstrated that the communities can plan and manage their development activities

with support from the government and international agencies.

Figure 1. Project Concept for Community Engagement and SME Development
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The active involvement of the organized CDC is crucial for all project stakeholders to ensure that the
needs of the affected families are addressed and their ideas and concerns are considered in the design
and implementation of the project activities. This will also ensure that the larger community,
especially the women, youth and differently-abled members, would benefit not only through access
to better infrastructure and services but also from employment and entrepreneurship opportunities.

Responsibilities and functions of CDCs as key stakeholders in the re-development process will be
strengthened through intensive process of Community Action Planning (CAP). This process will help
CDCs to define clear visions of their current priorities and form linkages to the broader sub-center
development plans and processes, at both collective and individual levels (e.g. business and plot
owners).

In the process of updating CAPs, UN-Habitat will assist the communities to prepare Community Maps
which will help the community to place the existing settlement; by identifying vacant plots for
relocation and for uses like for SME business development and locations for long-term local planning
purposes. This will bring together CDCs and SDCs in taking stock of the distribution of community
facilities in the sub-center.



The next step will to be build capacity and prepare the Khoroo CDCs for community contracting. First,
a skills mapping will be conducted to document existing skills and interest among the community
members. The team will work with the PMO to link these skills to the planned contracts for investment
projects and provide opportunities to the interested community members for employment in their
fields of expertise. Also, the CDCs could be contracted to implement some small-scale community
level work required of the project like construction of drainage and footpaths, tree planting, etc.
During UN-Habitat’s Japan-funded Ger area upgrading project, the community contracting system was
seen as a good practice in activating communities for financial accountability and good quality results
in small infrastructure and services works.

The Community Manpower Association will be organized in both sub-centers to ensure that the
organized and skilled community members could eventually run their own man power contracting
venture in partnership with individual and institutional clients, after they have gained experience.
Working towards the 50 percent target of SMEs receiving qualified local man power, it is essential to
link the Association closely with the SME Council.

The newly established CDCs will be registered with the State Registration Authority as an NGO to
legalize their operations. They could then enter into financial contracts with private banks and
establish partnership with businesses and local institutions for resource mobilization for projects to
respond to the community needs. CDCs will be in a better position to protect their rights, especially
of the women, youth, elderly, disabled and other vulnerable groups.

Through facilitation workshops on Charter revision and revitalization of SDC functions, SDCs will be
assisted to organize training and job placement with their local SME members, and/or establish
partnership for sub-contracting of goods and services through the community contracting scheme.

The IEC campaign will be another important means of creating and advancing common understanding
among community, government and implementing partners right from the design phase. An efficient
and dynamic awareness and knowledge campaign will help to manage expectations, promote
participation and create positive image.

Finally, it is essential to manage risks in project implementation. The main risk could be poor
cooperation by some community members with the project intentions, methods and goals, especially
on giving up land for road and other spatial requirements. A mitigation method is timely planning,
information sharing, participation in sensitive activities and use of conflict resolution methods.

During the implementation phase, which will follow the above design phase, the activities of the
Consulting team will focus on the facilitation for the smooth implementation of the project. The team
will work closely with the PMO and construction companies to negotiate and agree with affected
families in the infrastructure implementation. In parallel, with this facilitation work, the team will
follow-up on all initiatives set up during the design phase and in monitoring and evaluation of ongoing
processes and work in support of CDCs/SDCs, PMO and GADA.

Tranche 2

The interim report for Tranche 2 was submitted by the Design Team in April 2016. The consultant
suggested three targeted areas: (i) Khaniin Material, (ii) Denjiin Market, (iii) Dambadardjaa. The latter
two areas have been selected for the feasibility study of Tranche 2. Denjiin 1000 has very strong
market dominated urban landscape and Dambadarjaa has strong landmark of monastery and future
urban park as forest research center area (Feasibility Study for Tranche 2 Interim Report, April 2016).



Figure 2. Location of Tranche 1 and Tranche 2 Project Areas

Feasibility Study for Tranche 2 Interim Report, April 2016

Project map of tranche 2 Dambadariaa (€4 12ha, 113 resette)

infre enhanding (read water sewtrage haating, 30 resettle)
2 urban park (momsetery, FRC = 1 3558, 5 16ha, 14+15= Sirescttie)
Hareage enhancement (tourat indo corter $00m2)
1 kindergarten, 3 VTC with Chidd carw contan{ i0resentia)
public todet
. o
Tranche § supplement (B4 35
‘hesting plart 2Tmew
-Road 1 2km
-1 Waste collecting station
1kindecgarten Sbcanter lidkage north road
-1 sporta/cultural comples

$ A%m [127 resettie)
‘Ravine management(greaning)

Tranche 1 popplomaent (Seba)
hanting plant 48mvw

Road 0 Gom

watte collecting vtation

3
3 spaeti/ecinunl comphen

Ring road section
29 (130 resetile)

Deniin 1000 (21 815a, 150 rescttic)

-infra sahancing (road water sewenge hrating
183 cscttie)

1 weban padk (0 380, 11 resettic)
=1 VIC with child carecantar

LHeating plant] S4rvw § retettie)
-public tolet

tAMW

Weat Now

Hewting plant @ Veustion anisg crater
Tranche | aved Subentes Bokage Airg road section

) Sportanttir sl coerples
Urban park
Rood in Mandche 1 wee
Tranche 2 wen

Cubtirsl herage enhancing tacilities [loctricity & brlecom
Lavine masagrmesligroenng)

Waste collecting Viation @ cirdergarten  Public tndet




II. Progress during the Reporting Period

The aim of CS3 is to ensure meaningful participation by communities and SME during all three basic
stages of project 1 which are Design, Implementation and Feasibility Study for Tranche 2. The main
components of CS3 are engagement of communities and SME, development IEC material, and
reporting and documentation. The achievements of UN-Habitat team during the reporting period are
described here according to the basic project 1 stages and main components of the consulting
services.

A. Design Stage

1. Communities Engagement and Development

During the reporting period, the UN-Habitat Team continued with the capacity building trainings and
workshops for the communities, primary groups and CDCs according to the planned activities in the
work plan. The list of all consultations, workshops and meetings are shown in the Table 1. The meeting
minutes are attached in Annex 7.

The intensity of community consultation has significantly increased during the third quarter. During
the second quarter five consultations were held in each sub-center. This increased 24 consultations
in each sub-center during the third quarter. Most of these consultations focused on block
development planning. The cumulative list of community consultations held to date is shown in Annex
1

In addition, five community level consultations / meetings / workshops were held in the two new sub-
centers, namely Dambadarjaa and Denjiin Market.

Table 1. List of Community Level Meetings (Quarter 3)

Tranche 1

Meetings BAYANKHOSHUU

Date Minutes Khoroo Minutes Khoroo
No. No.
Town Hall 05 Mar 12A /32 05 Mar 12B/33
Meeting
Focus Group 2 Mar 35 With Women 3 Mar 38 With Women
Discussions Heads of heads of
Families families SBD 14
2 Mar 36 With Elderly
4 Mar 39 With Disabled 1 Mar 34 With Disabled
SBD 14
3 Mar 37 With youth 18-
24 SBD 14
Primary Group 29 Jan 17 Mar
Meetings 18 Mar
Capacity 24 Mar 40 CDCs 25 Mar 41 SBD 14
Building 11 Apr 11 Apr 44
workshops for 12 Apr 12 Apr
CDCs 13 Apr 13 Apr
18 Apr
20 Apr 47 SBD14, CHD18,
SHD 14




Meeting with 20 Apr SHD Khoroo 25 Apr

Khoroo and Governors 26 Apr
District Officials = 21 Apr SHD District 21 Apr
for Block 21 Apr Officials 21 May
Meeting 21 May SHD Khoroo
organization Governors
Block Planning First Round of Consultations
and 29 Apr 49 28 Apr 48 SBD 14
Development 30 Apr 30 Apr
Consultations 3 May 2 May
5 May 4 May
10 May 9 May
Second Round of Consultations
14 May 53 14 May 52
21 May 24 May
28 May 09 Jun
SME Council 5 May 51 4 May 50 SBD 14
Meeting 23-24 May 54

Tranche 2
Meetings

DAMBADARIJAA DENJIN MARKET

Date Minutes Khoroo Date Minutes Khoroo
No. No.
Meetings with 1 Apr 42 1 Apr 43 SBD 16, 17, 18
Khoroo officials 5 Apr 5 Apr
for rapport 8 Apr 8 Apr
establishment 4 May 4 May
Rapid Needs 14 Apr 45 14 Apr 46 SBD 16, 17, 18
Assessment
Workshops

I ULAANBAATAR

Stakeholder 24 Jun 55
Analysis

Community Engagement and Consultation

e  With the help from CDCs, UN-Habitat Team continued facilitation meetings for formation of more
primary groups based on neighborhood agreements and decision in the sub-center areas to
engage the communities meaningfully in the project design and implementation.

e UN-Habitat Team organized Focus Group Discussions (FGD) with women headed families, parents
of school and kindergarten children, elderly and disabled in both sub-centers and identified their
special needs for socio-economic facilities, public places and during the construction. The results
of FGDs were compiled and submitted to the PMO and Design Company for their consideration
and reflection to the planned infrastructure designs and safety measures during the construction
period. Please refer to minutes no. 34 — 39 in Annex 7 for the details.

e UN-Habitat Team, together with CS4-IPE Global Team, organized community planning
consultations for piloting the draft concept for block wise consultative planning and
redevelopment. Please refer to the community engagement section of the Implementation Stage
of this report for more information.

Community Development and Capacity Building

e UN-Habitat Team organized training sessions, for the CDCs/SDCs, on management of the
community organizations, so that they can be key project stakeholders.

e CDC level workshops were organized in both sub-centers to review and and amend charters of
community organization.
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Capacity building trainings were organized for primary group and CDCs leaders to improve their
leadership skills, management of meeting and organization of documents/records.

Trainings on preparation of small projects for CAP implementation were organized for CDCs to
guide them to mobilize resources through khoroo, districts, international and national non-
governmental organizations.

Task group responsible for Community Grievance Redress System was established in each sub-
center after consultation with the CDCs.

Monitoring and Evaluation Unit was established in each sub-center to monitor CDC activities and
community contracting during the project implementation.

UN-Habitat Team continued providing support to the CDCs to prepare documentation to register
as NGO with state authorities. CDC in Selbe submitted documents for the registration. Additional
documents have been requested which the CDCs are organizing.

Community Manpower Association establishment

A Task Force for Community Employment and Contracting was established under the CDC
structure in both sub-centers and is working towards the formation of Community Manpower
Association. UN-Habitat Team is supporting the Task Force in capacity building and linkage with
the relevant institutions.

2. SME Engagement and Development

Business Council Organization and Capacity Development

There are three Business Councils (one in Bayankhoshuu sub-center and one each in Sukhbaatar
District and Chingeltei District in Selbe sub-center).

During the reporting period, UN-Habitat Team continued providing capacity building training to
make the Business Councils viable representative organizations of business runners in the sub-
centers. Workshops on leadership skills development, organization of meetings, team building
and management of document were organized.

UN-Habitat Team assisted the Business Councils to review their existing charters to make them
more contextual to their current needs and to complete the requirements for registration as
NGOs.

Business Council in Sukhbaatar District in Selbe has submitted documents to the State Registration
Authority and has received state registration as a NGO. They named their NGO is “Doloon buudal”
and has started operating as a legal entity.

UN-Habitat Team assisted the Business Councils to compile an inventory of micro businesses and
SMEs who are interested to supply their products during the construction stage of the project.
The inventory has also listed the SMEs who are interested to apply for business loans from Khas
Bank. UN-Habitat has received names and background of about 20 businesses in each sub-center
who are interested in applying for loans and has transmitted this list to Khas Bank.

Khas Bank SME Loan

A meeting was held with Khas Bank in the presence of the Senior Urban Development Specialist
from ADB. At the meeting, UN-Habitat Team presented a summary of the conditions and
requirements from two banks, including Khas Bank, for micro and SME loans (Table 2). UN-Habitat
suggested that Khas Bank should consider revising their interest rate and other conditions to make
them more suitable for the conditions in the ger area and business requirements there. Khas Bank
representative mentioned that this must be discussed with the senior decision makers in the Bank.

Business Councils Linkage with Other Institutions

11



e A meeting was organized with Asia Foundation to explore the possibility to link Business Councils
with the Women Development Center Project they are going to implement. The meeting was also
attended by the Senior Urban Development Specialist from ADB. The organizations agreed

Table 2. Comparision of Loan Conditions

KANMHMTAJ BAHK

Micro Loans

Loan resource Ministry of Labour Bank

Loan size Citizen —up to 5.0M Up to 30.0M

cooperative and association — up to
10.0M

Loan period 24 month 24 - 36 month

Interest rate: 7.2% 21.6 - 28.8%

Nominal / annual/ Interest rate can be decreased depending on the
deposit amount and loan cycle /number of
loans/customer.

Application fee Legal entity: 20,000 up to 5M: 1,000

Citizen: 15,000 5-30M: 5,000

Commission fee 0.5-1.0% up to 5M: 1%
5-30M: 0.5%

Collateral Loan guarantee fund up to 60% Movable property Up to 10.0M

or property Property 10.0M or more
Meduim Business Loan
Loan resource Bank Bank
Loan size Up to 20% of the bank's owner's equity = 30.0M — 300.0M
amount

Loan period 36 month 24 - 36 month

Interest rate: 21.6% - 26.4% 20.4 - 27.6%

Nominal / annual/ Interest rate can be decreased depending on
the deposit amount and loan cycle /number of
loans/customer.

Application fee Legal entity: 20,000 10,000

Citizen: 15,000
Commission fee 0.5-1.0% 1%
Collateral Loan guarantee fund up to 60% Property

or property

e to collaborate and seek opportunities to assist the women managed businesses through this
project.

e UN-Habitat Team has established communication with the SME Development Center at
Ulaanbaatar City and requested their assistance in organizing training for SMEs in establishing
business incubators and regarding operation and maintenance of the incubator building to be
constructed under the project.

3. IEC Activities

Information and Communication Materials Development
e The Task Force on IEC Materials is working on development of information and communication
materials for the communities.

12



An animated information material package is being developed by a professional company to
provide project introduction to wider communities.

Two Facebook pages are being operated by the UN-Habitat Team for dissemination of information
as well as for responding to questions from the communities.

Information Sharing and Dissemination

Town Hall meetings were organized in both sub-centers with extensive participation by the
community members. PMO and CS teams made presentation about their ongoing activities. After
the project briefing session, the PMO and CS teams responded to the questions and concerns of
the communities. Refer to minutes nos. 32 and 33 in Annex 7.

A meeting was organized with currently ongoing projects in Ulaanbaatar City focusing on socio-
economic activities. UN-Habitat Team disseminated information about our project with the
purpose of exploring whether other projects would be interested in collaboration.

UN-Habitat Team co-facilitated the information sharing meeting with state organizations such as
National Gender Committee, National Human Rights Commission, Ministry of Labor, Ministry of
Education, City Police Department and other agencies like Asia Foundation, World Vision, World
Bank projects and other NGOs. This was part of the Tranche 2 Stakeholders Consultations.

4. Reporting and Documentation

B.

UN-Habitat 2" Quarterly Report was submitted in April 2016 in English and Mongolian.

Monthly activities plan and implementation status is being regularly updated and shared with the
PMO.

UN-Habitat Team is regularly reporting as per the requirements of Monitoring of Gender Action
Plan (GAP) and Social Action Plan (SAP).

All the community meetings, consultations and workshops have been documented and are
provided as annex in each quarterly report.

In order to improve their organizational management and documentation skills trainings were
organized for CDCs on documents management and record keeping.

Implementation Stage

1. Facilitation in Land Resettlement Issues

UN-Habitat Team attended all consultation meetings organized by PMO, ADB and CSs to develop
strategies, approaches and activities to minimize and mitigate negative impacts of land
resettlement. At the same time the Team is regularly consulting with kheseg and khoroo leaders,
CDCs, SDCs to receive their feedback.

During the reporting period, UN-Habitat Team continued providing support to the Land
Resettlement Task Group (LRTG) under the PMO to facilitate their field operation and in organizing
community consultations meetings.

UN-Habitat Urban Planner worked with the LRTG for site verification of the cadastral map against
the ground situation in order to define illegal expansion of the plots.

Community Engagement and Consultation for Block Wise Redevelopment
Planning and Implementation

UN-Habitat Team worked together with CS4-IPE Global Team to prepare a joint work plan for
development of block wise redevelopment participatory planning concept for the sub-centers.

13



The Teams selected one settlement block composed of eight sub-blocks in each of sub-centers
and facilitated community planning consultations through two rounds of meetings with different
objectives.

The first round of sub-block meetings was organized with the purpose of introducing the residents
about the overall concept of the block wise planning and redevelopment. This was initiated on 25
April in Selbe for residents from sub-block no. 8.

UN-Habitat Team was responsible for the organization of the meetings including providing
orientation to the khoroo and kheseg leaders about the concept. Four orientation meetings were
held in each sub-center with the local leaders.

Under the first round of consultation 11 community meetings were organized. Please see minutes
no. 48 and 49 in Annex 7 for the minutes of the meetings.

Likert survey of the participants was conducted to identify their needs of socio-economic facilities.
Please refer to Annex 3 for the Questionnaire of Likert survey.

Figure 3. Example of Sub-block Planning by Residents
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The second round of sub-block meetings started on 14 May in Bayankhoshuu. These were
participated by the sub-block residents who agreed to participate in block planning and
redevelopment. The objective of the round of meetings was to start the area planning exercise
together with the participants. Figure 2 shows the layout plan of the sub-block developed by sub-
block residents.

A total of six meetings were held during the second round consultation in two sub-center areas.
Please see minutes no. 52 and 53 in Annex 7 for the minutes of the meetings.

As requested by IPE Global Team, UN-Habitat Social Mobilizers and Planner made site survey of
all the plots in the selected sub-blocks to conduct asset inventory according to the template
prepared by IPE Global. Some photos taken during the asset inventory are shown below. Sample
of Asset Inventory is shown in Annex 4.
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Figure 4. Asset Inventory Conduct in Bayankhoshuu

C. Feasibility Study for Tranche 2

Communities Needs Assessment and Validation

e On 29 March 2016, UN-Habitat Team joined Tranche 2 feasibility study team, on a visit to the
potential sites for the Tranche 2, namely Dambadarjaa, Denjiin Market and Khaniin Material.

e UN-Habitat SMs held meetings with communities in the proposed target areas to establish
rapport. Meetings were organized with Governors of SBD 15", 16", 17™ and 18" khoroos in
Dambadarjaa and CHD 12 khoroo in Denjiin Market. See the minutes no. 42 and 43 in Annex 9
for the minutes of the meetings.

e UN-Habitat Team conducted Rapid Needs Assessment workshops with participation from CHD 11
and 12" khoroo in Denjiin Market and with participation of communities of SBD 17 and 18
khoroos in Dambadarjaa to identify basic and social infrastructure needs of the area. For the
documentation of the proceedings, please refer to the minutes no, 45 and 46 in Annex 9.

e These prioritized needs from the communities in the area were provided to the feasibility study
team as the initial inputs from the communities.

e UN-Habitat Team, working together with the International and National Gender Specialists from
the Design Team, organized focus group discussions with 13-14 years old girls and boys, in Denjiin
Market, on public safety and needs of physical infrastructure. The results of the FGDs were
documented and submitted to the feasibility study team for their consideration in overall sub-
center planning.

e Inorder to validate the socio-economic facilities needs identified through community rapid needs
assessment workshops, FGDs and individual interviews, UN-Habitat Team, together with the
Tranche 2 Design Team, organized meetings with respective city departments and ministries,
starting from 22 June 2016. The Teams had meetings with City Education Department on
kindergarten planning and O&M, with City Physical Culture and Sports Department on sports and
cultural complex planning and with Ministry of Education, Culture and Sports on vocational
training centers planning, its O&M and about cultural heritage sites.

Stakeholder Engagement Strategy Preparation

e UN-Habitat Team co-facilitated Tranche 2 Stakeholders Consultation meeting disseminate
information and to discuss ideas about the next phase. The meeting was attended by state
organizations such as National Gender Committee, National Human Rights Commission, Ministry
of Labor, Ministry of Education, Culture and Sports, City Police Department, Asia Foundation,
World Vision, World Bank projects and other NGOs.

e Stakeholder Analysis Workshop was organized by the UN-Habitat on 24 June 2016. The workshop
was attended by PMO, representatives from the CSs and representatives from City organization.
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During the workshop potential stakeholders of T1 and T2 were mapped, analyzed and
engagement strategy was proposed. There are many stakeholders of this project with “high
interest and high influence” and also number of agencies who may have “low interest” but are
still with “high influence”. The result of the Stakeholder Analysis Workshop is shown in Annex 5
and Minutes No. 55 in Annex 9.

Figure 5. Mapping of Stakeholders
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D. CS Management

During the reporting period UN-Habitat Team comprised of ten staff, namely seven key (TL, DTL, 2
SMs, 1 SM and Communications Expert, 1 SM and Gender Expert and 1 Urban Planner) and three
support staff (1 Admin and Finance Officer and 2 Drivers) as shown in Table 1. The staff time sheet is
shown in Annex 6.

Table 1. List of Staff Mobilized for CS3

No. Experts Title Start Date

1 Mr. Binod Shrestha, Team Leader/Social, Poverty and 1 October 2015
Nepalese Community Development Specialist

2 Ms. Enkhtsetseg Deputy Team Leader/ Community 1 August 2015
Shagdarsuren, Mongolian and SME Development Specialist

3 Mr. Naranbat Namsrai, Urban Planner 15 August 2015
Mongolian

4 Ms. Zolzaya Namsrai, Gender Specialist/ Social Mobilizer | 15 August 2015
Mongolian

5 Mr. Munkh-Erdene Jadamba, Communications Specialist/ 15 August 2015
Mongolian Social Mobilizer

6 Ms.Tsogzolmaa Tsegmid, Social Mobilizer 15 August 2015
Mongolian

7 Ms. Munkhuu Dondov, Social Mobilizer 15 August 2015
Mongolian
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Ms Udval Otgonbayar, Admin and Finance Officer 1 August 2015
Mongolian

Mr. Altangadas Gombo, Driver 1 August 2015
Mongolian

Mr. Altankhuyag Toivgoo, Driver 1 August 2015
Mongolian

Mission by Human Settlement Officer, UN-Habitat Regional Office

Ms. Nadine Waheed, Human Settlements Officer from UN-Habitat Regional Office for Asia and the
Pacific visited Ulaanbaatar from 7-12 March 2016 for an official mission. She had several meeting with
key stakeholders of the projects and also visited the project site.

I11.

Planned Activities for Next Quarter

Besides continuing to work with the primary groups, CDCs, SMEs and other community organizations,
the major activities planned for the next quarter are as follows. The work plan is shown in Annex 1.

A. Under Communities and SME engagement and development for Tranche 1:

Continue facilitation with Community Manpower Association in the development of its
charter, structure, system and policies, work plan and startup operations

Organize capacity building trainings for Community Grievance Redress Task Forces and
Community Manpower Associations

Establish field offices in each sub-center and equip them as information centers

B. Communities and SME engagement in the proposed areas for Tranche 2

Facilitate establishment of preliminary CDCs and SME councils

Organize SME needs assessment workshops to provide conceptual inputs for the
development of sub-center plans

After the design company completes the initial roads and infrastructure plans, organize
workshops for community consultation in order to provide inputs from the communities
Develop a Stakeholder Engagement Strategy and Community Participation Action Plan for
Tranche 2

C. CS management:

Revise work plan
Organize training for staff
Mobilize International SME expert from August 2016
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Annex 2. Cumulative List of Community Level Meetings

Tranche 1 BAYANKHOSHUU SELBE
Date Minutes Khoroo Date Minutes Khoroo
No. No.
1. Orientation 4-Sep 1,23 SHD9 5-Sep 4 CHD 18
meetings with SHD10 SHD8
Khoroo Officials | 4-Nov 19 SH District 8-Sep 5 SBD 14
Governor’s
Office, SHD 9
5 Nov 20 SHDistrict 22 Dec 2/22 CHD 18
Governor’s
Office, Khoroo
Governors of
SHD 7, 8, 9, 10,
28 Khoroo
13 Jan 3/23 SBD 14
2. Orientation 11-Sep 6 SHD 9 28-Oct 8 CHD18 SBD14
Meetings with 5-Nov 7 SHD 9,SHD 7 07 Dec 1/21 SBD14
CDC Officials 28 Jan 7/27 SHD 8,SHD 9,
SHD 10, SHD 28
29 Jan 8/28 FG Altanurguu
3. Orientation 16-Oct 9 SHD 9, SHD 10 21-Oct 10 CHD18 SBD14
for Residents SHD 8
2-Nov 11 CHD 14
4. Meetings with | 2-Nov 14 SHD 9, SHD 10 30-Oct 17 CHD 18
SME and SHD 8 SBD 14
Workshop of 5-Nov 15 SHD 9, SHD 10 11-Nov 18 CHD 18
SME needs SHD 8 SBD 14
assessment 10-Nov 16 SHD 9, SHD 10
SHD 8
5. Meeting | 9-Nov 12 SHD 7, SHD 8,
with SHD 10
Youth 10-Nov 13 SHD 7, SHD 8,
Group SHD 10
6. Community 14 Jan 5/25 SHD 7,SHD 8, 14 Jan 4/24 CHD18 SBD14
Action Planning
Workshop 15 Jan 6/26 SHD 9, SHD 10,
SHD 28
7. Resettlement | 21 Feb 10/ 30 SHD 8 21 Feb 11/31 SBD 14
Planning for
Affected
Families
8. Town Hall 05 Mar 12A/ 05 Mar 12B/
Meeting 32 33
9. Focus Group | 2 Mar 35 With Women 3 Mar 38 With Women
Discussions Heads of heads of
Families families SBD 14
2 Mar 36 With Elderly
4 Mar 39 With Disabled 1 Mar 34 With Disabled
SBD 14
7 Jun 55 With youth 18- 3 Mar 37 With youth 18-
56 24 SBD 14 24 SBD 14
10. Primary 29 Jan 17 Mar
Group Meetings 18 Mar
11. Capacity 24 Mar 40 CDCs 25 Mar 41 SBD 14
Building 11 Apr 11 Apr 44
12 Apr 12 Apr




workshops for 13 Apr 13 Apr
CDCs 18 Apr
20 Apr 47 SBD14, CHD18,
SHD 14
12. Meeting with | 20 Apr SHD Khoroo 25 Apr
Khoroo and Governors 26 Apr
District Officials | 21 Apr SHD District 21 Apr-
for Block 21 Apr Officials 21 May
Meeting 21 May SHD Khoroo
organization Governors
13. Block First Round of Consultations
Planning and 29 Apr 49 28 Apr 48 SBD 14
Development 30 Apr 30 Apr
Consultations 3 May 2 May
5 May 4 May
10 May 9 May
Second Round of Consultations
14 May 53 14 May 52
21 May 24 May
28 May 09 Jun
14. SME Council 5 May 51 4 May 50 SBD 14
Meeting 23-24 May 54
15. Asset Survey | 10Jun 57
16. Other 19 Feb 9/29 DOHWA
Tranche 2 DAMBADARIJAA DENJIN MARKET
Date Minutes Khoroo Date Minutes Khoroo
No. No.
17. Meetings 1 Apr 42 1 Apr 43 SBD 16, 17, 18
with Khoroo 5 Apr (to be 5 Apr
officials for 8 Apr completed) 8 Apr
rapport 4 May 4 May
establishment
18.Rapid Needs | 14 Apr 45 14 Apr 46 SBD 16, 17, 18
Assessment to be
Workshops completed)
ULAANBAATAR
19. Stakeholder | 24 Jun 58
Analysis
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Annex 3 Questionnaire of Likert Survey
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Annex 4 Asset Inventory (Sample)
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Annex 5 Stakeholder Analysis

Stakeholder analysis and consultation

= ensures inclusion of views from a range of
interested parties in developing and reviewing
policies, programs and projecls

+ helps resolve complex Issues, gain consensus and
support from stakeholders, reduce problems In
implementation, improve project design and
increase impact.
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SETU At
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Stakeholders are individuals,
groups and institutions interested
in a given ADB project

They

-may be affected by (postively ar
negatvely)

-able to significantly influence or
-be Important to achieving the
stated outcome.

Stakeholder Analysis - Process Step 1 Brainstorming the List of Stakeholders

Who can influence the success of the project?
Who can be impactad by project implementation?

Step 2 Defining Stakeholders” Strategic
Importance

Groaip work. lmp

t Grid for Bakeholder Priomizstion

Hurw sres thizy simpaclod by
the project?

To whal degres do they
have power to influence
the success of the
project?

What specific support Is
needed from them fo
advanc the: project?
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Annex 6 Staff Attendance

UN-HABITAT ROAP Attendance Record Card, March - June 2016

Contract Start Date Annual Leave Travel
Work Day B official Holiday
Work From Home Day Weekend
Staff Member 1 2 13 ([4)5(6 )7 (8191011 |12 |13 |14 |15 |16 |17 |18 |19 |20 (21 |22 (23 |24 (25 |26 (27 |28 (29 |30 |31
MAR [T iw iT iF §s is iM §T fw T §F is §s iM iT iw iT JF is §s iM i1 Jw iT iF §s Is iM iT §wW T
TT_iTT TT TT
Binod APR | F #s is iM iT iw iT §F §S S EM §T §w T I F IS S iM ET PWw T iF is is iM iT iw iT iF i§
Shrestha,
Team MAY S M T W T F S S M T w T F S S M T W T F S S M T w T F S S M T
Leader
JUN |w iT §F §s 3s iM 517 8w §T §F s §8 M iT iw T iF is §s tM §T Jw iT iF §s 35 iM §iT iwiT
IT_TT
MAR T W T F S S M T W T F S S M T W T F S S M T w T F S S M T W T
Enkhtsetseg APR F S S M T W T F S S M T w T F S S M T W T F S S M T W T F S
Shagdarsure
A A
n, Deputy
Team MAY [s M iT fw dT JF is s M T fw iT $F §is §s iM iT Iw iT {F is 48 M iT iw T JF is is M T
Leader
JUN W T F S S M T w T F S S M T w T F S S M T W T F S S M T w T
MAR T w T F S S M T w T F S S M T W F S S M T w T F S S M W T
A fA A FA A A fA A FA EAEA
Naranbat APR | F is is iM T iw F s s M 31 3w iT iF §s §s iM iT fw iT JF is 3s iM iT iw iT iF {8
Namsrai, A iA A A iA VA A A A 1A VA BA BA
Urban MAY S M T w T F S S M T w T F S S M W T F S S M T w T F S S M T
Planner
VA BA G A VA WA A TA EA A FA A EA A A
JUN |w iT iF is is iM T iw T {F s #s iM iT iw F is is iM T 3w iT {iF §s is iM §iT iw iT
A A A A
MAR T W T F S S M T w T F S S M T W T F S S M T W T F S S M T w T
Zolzaya
Namsrai, APR [ F is ¢s im iT iw iT iF £S &S tM iT iw iT §iF §s £ imM iT iW §T {F i is imM iT iw iT iF £S
Gender
Spemal@t & MAY [s imM iT fw §T17 iF is &s tM ¢T tw iT iF §is is imM iT iw iT {F is #s iM iT fw §T iF is &s iM (T
Social
Mobilizer
JUN W T F S S M T W T F S S M T w T F S S M T W T F S S M T W T
MAR T w T F S S M T w T F S S M T W T F S S M T w T F S S M T W T
Munkh- A A FA m A LA A FA A
Erdene, APR | F is &s imM iT iw T iF £S s iM T iw iT {F §s ts iM iT fw ¢T iF is #s iM iT iw iT iF is
Communicati A A GA A A iA A 1A A FA
on Spec@llst MAY S M T W T F S S M T w T F S S M T W T F S S M T w T F S S M T
& Social
" A PA PA EA A A iA A
Mobilizer
JUN w T F S S M T w T F S S M T W T F S S M T w T F S S M W
A LA YA B5A A %A YA _BA § A GA A _FA A BA
MAR [T iw iT iF §s is iM §T ¢w §T {F is §s IM iT iw iT JF is &s iM §iT iw iT iF is is iwm W iT
Tsogzolmaa APR | F is &S iM {T iw {T F §S S M R T F is S iM T W T {F §s §is iM IT iw T F §S
Tsegmid,
SO.(?Ial MAY S M T W T F S S M T w T F S S M T W T F S S M T w T F S S M T
Mobilizer
JUN |w iT §F §s is iM T §w T {F s 38 3IM iT iw 3T {iF is is M T iw iT iF §s Is iM §iT iw iT
MAR T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T
VA A WA BA VA A A BAA VA A WA BA A VA WA WA A A VA BA B BAA
Munkhuu APR [ F §s ¢s im iT iw iT iF §S £S tM iT iw iT §iF §s §s iM iT (W §T iF i§ is imM iT iw iT iF §S
Dondoyv, VA VA WA A HA BiA VA WA B EA A VA WA A VA WA A EA VA
SO_C_'aI MAY [s imM i1 fw 1 IF is s &M T iw iT §F §s is imM iT7 dw iT iF is §¢ M iT fw dT IF is &s &M T
Mobilizer
VA IAA BAA IAA BAA A EAA BAA IAA EAA VA BAA BAA BAA EAA A PAA A IAA BAA IAA A EAA
JUN W T F S S M T W T F S S M T w T F S S M T W T F S S M T w T
A A GA__BeA BAA BAA BAA YA A WA BAA B4A YA _BhA A BAA A
A Annual Leave 1 Day IT Travel Time ML Maternity Leave
A Annual Leave % Day Day Worked HI Home Leave (charged to Annual Leave) PL Patemity Leave
A s | Annual Leave % Day & Sick Leave % Day FV Family Visit (charged to Annual leave) WD Work Day
Sick Leave 1 Day (Uncertified) ME Medical Evacuation (charged to Certified Sick Leave) OB Official Business
Notes Sick Leave | Day (Certified) Compensatory Time-Off One Day RR Rest & Recuperation
Sick Leave ' Day (Uncertified) & ¥ y Worked ° Procurement Travel
: p
o wo | Special Leave Without Pay
FEL Family Emergency Leave (charged to Uncertified Sick Leave) e Special Leave With Half Pay
ADL Adunlmn Leave - FP Snscml Leave With Full Pay
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Annex 7 Minutes of Meetings (Tranche 1)

MINUTES Q3 NO. 32 (BAYANKHOSHUU)

“X3pary33 63pxwi3an ToA0PXOUNOX, YUA aXKunnaraar tenesnex”
ceMuHap
HYB-Xabutat

YATE CemuHap/Yyn3ant-biH TSMA3TN3N

Tamparnan xetenceH: TamA3rnanTan TaHUALCaH: Oyraap: b.../16
[O.MeHxee
OrHoo: baiipnan: OpoauorygbiH T0O:
2016.03.05 CX[-1iiH 9-p XOPOOHbI NPrIHUI 250 opumm

TaHXMM

30Xx1OH bairyynaruma,:
ADB, EJIS, Dohwa, IPE, Tecen xaparkyynax Hark, HYB-XabuTaTbiH 6ar

Oponuorumnp;:
- CXAyyprunitH 7, 8,9,10,28-p XOpOOHbI TOC/IMIAH TanbapT XamparacaH XacrmiH nprag,
6a busHec apxnarumg,

Xetenbep

CemuHap/Yyn3antbiH 30puaro:

TOCAUIH YiiN aXKMANaraaHbl Tanaap epeHxmin TaHUALYYAra XMnX, Tecens opoiLory 3eBiex
YUAUMNraIsHMM Baliryyanaryyn eep eepcamniii Y axuanaraar TaHUALYY/IK M3433/19X 3aMaap TeC/IUMH
Tanaapxv UPraguiiH oMNronT 6010H TIAHUIT TOCANIAH YIAN aXKManaraaHg, oposuox bononuyoor
camxpyynax

flBy:

Hy6-XabuTtat LLU.9Hxu3uar

YyA3anTblH 30PUATBIT TAHUALYYAXK HAMCAINIIC XIPITKYY/IK Bailraa JaxvH TeNeBNSATUINH axKnnTal
aHAayypaxryi 6anxeir caHyynas. YyHUI gapaa AXB-bir TeNeenk TOCAUMH YN axunnaraar xapuyuaH
aXumnnax 6anraa ApHo TeXMaH 3H3 TOC/IMINT X3PIMKYYISX34 AMAp Ye WATyya AAMKUH X3333H3I3C
X3PIMKMK 3X3/K Baliraa Tyxam A3NAr3PIHTYMA TAaHUALYYIAa XIPXIH XOMKMX Hb UPraHA Ta ByxHUIA rapT
6aliraa Tyn Ta OYXHUIA WKMIAAS XaMIUIAH YyXaa r3ArUNAr caHyyanaa.

YyHui4 napaa 6ycag 3eBnex 6aniryynnaryyn eepcamnH XMIACIH axu, Typluiaraacaa XyBaa/ilak sHd
TOCONA, XaMTPaH axKUNNaxk banraa Tyxanraa TaHUALYYANaa.

CaHan/acyynt, xapuynt:

8-p XOpPOOHbI UPraH

3ypar Tecen Hb X3333 rapy Ayycax B3?

[Ooxsa JawHam

3ypruiiH axknbir 3 capgaa barraaraag AyycraHa.

10-p xopooHbl 3acar gapra Xvwurr

Byx 6yTasH 6GalryynantblH axkayyh MaHah XOpPOOHOOC Xon 6akiHa. MaHalt XOpOooHZ, U3U3PA3ruiiH
Waapanara ux balraa Tyxal TOOT AByyAcaH. TOCMIMH 2 Aaxb Ye LWaTHbl Yesp aHxaapd y3H3 rax 6alicaH.
MaHalt XOpOoOH Aaxb L3L3PAIMMNH acyya/bir WNMNABIPAIK ereeu.

9-p XopooHbl OC3-UIH rULLIYYH

3H3 A3/ TeBUNH Tecen MaHa basHxolwyy Tanbapaac ax13H X3parkuK balraag bug nx baaprai baliraa.
YN axunnnaraaHg Hb MA3BXUTIM OPOJILLOXK XaMTPaH axkunnaxag 63n3H 6aitHa. TecaniH 6arninH xamt
ONIOHZA, TaNIAPXaxblH 33P3ry33 6MAsHA 60NOMK 0Nr0XK Balraar OMArOXK axK/bir Hb A3IMMKUK 6reepait.

9-p xopoo YynbiH 1-1

MaHai ypayyp 3am B3 6aliraa rax 6amcaH Taraxn3ap 6MA3HTIN X3333 yyn3ax rax baiHa. 8 aii/ibiH rasap
6anHa. apbx xeepmeep baliHa. bac 3 gaBxap 6apunra 6airaa TapHUIAT Aax B3?
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Ixuc: b.YnuHzopur

HYYAraH WWAKYYAINT XMIAX ABLLAAL UPTIAUIMH CaHabIT 9X/133/, ©epcAeec Hb aBHa. Ta 6yxaH Typ baipaHs
0pooJ, fapaa Hb MEHIee aBaxyy 3CB3J1 9HAI3CII ABAXIYM B/OKOOPOO XOrKMUXYY 1343133 ApuaLaHa.
AiiNu U 3.Tysa

Bynar 6os00a 20, 30 100-raapaa HUMN334, X3H HITH33 HYYIFSATYIAr33p 610K00P Xerknx bonomxk baiHa.
3CB3 HYY/IMSH WW/KYYASNTIHA epTexK 6onHo.

10-p XOpOOHbI UPraH

AH3 BYPUIAH TEONBBNBAT 3H3 TIP I3 UX XIPINKAIN. Ar aXKua A33P33 MPIX33p anra 6oONUMXAOr ragHbl
camxaH canxaH tom sipyag n upasr. Ep Hb 3H3 yya3anTbir Xopoo Tyc 6ypasp Hb XMIACIH 60 3yrasp 6aiK
3. buasHa meHree erunxsen bua eepcaee Tap 6apuUArbiH KOMMAHWAC UMAYY /1 XK YagHa Aa.
Hy6-Xabutat LL.9HxXu3u3r

AXB-Haac MoHron yac 3331 aBcaH. X0poo XOpooroop yynsax 60/0MKIyi yump Hb 28- XOpoo raxag n 8
ryaam Tan opcoH 9 xopoo 3 x3acar 10 xopoo 2 X3CruiiH Tan rax MaT Xopoo byxangss opooryn. Nayy
OINTIH3PIYA M3A33NNMIAT MaHal HUMTMWIAH aXKUATaHyyaaac aBy 60/HO.
H.HapaH6ar 3ypar y3yyax Tanbapnas

OyrHant/Wniipeap:

XYMYYCUIMH COHMpPXOXK BaiMraa acyyaan Hb HYYAM3H WWMKYYAIAT 6ancaH 6a ceprensex, 3eBLUO6POXryim
6aix Hb XapbLAHIyn ueexeH balis.

Xascpant

3ypar:
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MINUTES Q3 NO. 33 (SELBE)

NpraguitH epreTreceH yynsant
HYB-XabutaTt

CemuHap/Yyn3ant-blH TaIMg3rnsn

Tampaarnan xeTenceH: TamasrnanTst TaHUALCAH: Oyraap: C7/16

H.3on3aqAa

OrHoo: baiipnan: OponuyoryabiH T00:

2016.03.05 CbA4yypar, 14-p xopoo, 35-p 300 opymm
CYPryyMMH ypAaar 3aan

30Xx1OH baitryynaruma,;:

AXB, Yb xoTbIH 3axupraa, TecnminH Yaupaax Hark, HYB-XabutaTt
XamTparu 6aiiryynnaryypa;:

[oxsa, Ixuc, At Mun N, MoHKOHCanT

Oponuorumnp;:

- CBAyyprminH 14-p XOpPOOHbI MPraj,

-CbAlyyprunitH 13-p XOpOOHbI TOCOA XaMparAcaH XaCrMiiH Uprag,
-YyyprniiH 18-p XOpOOHbI TECOA XaMparacaH X3CrMnH Uprag,
- YOyypruitH 14-p xOpOoOoHbI TECONA, XaMparacaH XaCrninH Upraz,

XeTenbep:

15.00 Hasnt

15.05 TecnuniiH TaHunuyynra-ApHayza, AXB-Hbl Axaax M3prarKUATIH

15.15 TecnuniiH xaparkunT, TYH

15.45 3am, Lyram cy/K33HUM tenesnent, [loxsa/MoHcoHcanT

15.55 la3ap 4e/180161T 60N0OH HYYIM3H WWKYYASIATUIAH Tyxal, TYH/3xuc

16.05 Bnokoop xerxkux bonomxkyya, IPE

16.15 OpLUMH cyyryablH OpoLLOoO, HMUKUT AyHAO, BU3HECUIT XOTKYYI3X YIAN
arkunnaraaHbl Tyxa, HYB-Xaburtat

16.25 H231TTai1 XaN13/1LyyN3r, acyynT Xapuynt

17.00 Xaant

CemuHap/Yyn3antbiH 30pUAro:

TecnuiiH yiin axknanaraaHol Tasaap epeHXUN TaHUALYYAra XUNX, TECONA OPOLLOTY 3eB/16X
YUAUMNrIsHMI Baliryynnaryyn eep eepcauniii Y axkuanaraar TaHUALYY/IK M333/19X 3amMaap TOCINMH
Tanaapx MPraguiiH oMAronT 600H TSAHUIA TOCIUIAH YA aXKuanaraaHz oposLoxX OposLoor
camxpyynax

By

- W.9Hxusuar/HYB-Xabutat 6airyynnarbiH barmiti asa axnard/ yynsant axamk 6airaar Magsrask
yyN3aATaHA Opo/Lory 6anryyanaryyabir TaHWALYyiaa.

-YynsanTaHz opoAnuory 6anryynnaryys o33px xetenbepuinH aaryy eep eepcamninH yinn axunnaraaHol
YWUrNIDN33P TOCNUIAH XYPISHA XMIATACIH aXkunn, ABL, LL@allng, XMATA3X axK/blH Taflaap TaHW/LyyAra
M3/,33/13/1 XMIAN33.

- Tecen XxaparKkyynary 6anryynnaryys Mprafsac rapcaH acyyntaz XxapuynaT ernee.

CaHan/acyynt, xapuynt:

XaHgmaa/XaHaraiit-25-127/: Uprag 6yTasH 6aitryynantbir 43MXMK Bairaa. Ar xaHui Xalaa, anb
rygamyk eptexk bairaa Ba? bu »Kanra garacaH ryaamxkuHL ambgapaar tom.
H.HapaH6at/HYB-XaburaTt, apxutektop/: T93Y-33p TenesneraceH 3am eepuneraceH 6airaa. IH3 Hb
2030 OH XYPTa/IX XOTbIH EPOHXMI TONOBNBIEOTIN YANLYYNaX XK 66pYMNCOH baliraa. Xopoo bypT
3YPrUir Hb erceH barraa. XopooH A33p 0400 3yparHaac HapuiH caifH Xap»K 60HO LLYY.
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ApHaya/AXB-Hbl axnax M3praXunTtaH/: bapuarbiH 4O0pPX ra3apT epTceH anyyaas 6ypaH m3433131
0unx 60HO. XaMrMiiH TYPYYHZ, ra3paa Ye1ee/1CeH ra3paac a1 axk/aa axn3Ha. MaHL, Har alayyaaac 6ok
TOC/AIUIAH aXKMN caaTax 3yia rapy 60n30Wwryi. XapmauaH TOXMPOILLOMK aXKU IXNIHI.
HapaHuaupan/PawaaHbl 16-820/: MaHaixaac cyaanraa aBcaH. Har M KB raspbir X3433p YH3/19X B3?
BalipaH/ OpOé racaH caHanTal 6aiiraa. MeHreH AyHras To40pPXoi Xa1ma3p baiHa.

Yuuzopur/Ai NMu U/: bug ainyyartain yynsaag asx 6aiiraa. Cygansk M3ACHUIM aapaa YHIAM33r 3ax
393/IMIMH YHI3P YHINHI. X3433P YHI/ICHI3 3PraXK M343rA3H3. YHIM33r M3PraLCIH YHINMI3HMUIA KOMMNaHM
XU 6aitraa. MpraguitH oponLo0TON XAHAAT XUNTAIH3.

WUpraH: 3ypar faxv eepuneraex yy. Tylaan Hb rapcaH tom yy? baT yyn gapra MpH3 racaH AacaH 637? Ky
oy Hb LWMAA3rA33rYM Balixag cyganraa 1 Xunrasg, 6amx om.

LL.9HXU3Uar: 3ypruinH axun cas n ayycaxk baiHa. OHeeaep epTex aiin epxyya ToA4opxoin 601K 6aiHa.
Cypanraa xuiixk 6aliraa Hb 6ac epTexeec 3ai/iC XMiAX apra 3ambIr xalixK b6aliraa rom.

3.Tyaa/IPE/: BapuarbiH axkua 60/IOH LWYyram CY/IKI3HUM aXkung, annyyn eptex 6aiiraa. 3am asx H6aliraa
OPreHeep Lyram Cy1K33 ABXK 6alraa. XamruiH axaHa HyyX WaapanaraTai aiayygaap cyfanraa Asx
6anraa. HyynraH WwWumkyynantuiiH 3apabir MY-biH 3M-aac raprax tom.

UpraH: Ar xaaryyp 3am sBx 6airaa Ba? Togopxoit magmasp baliHa.

ApHaya: Of00rMinH 3aMblH XyBUABapbIr bug, TaHUALYY XK 6aliHa. Ar 3H3 Wyramaap ABHA F3XK OMATOXK
60n0XIyI.

3.MeHxouunp: Canbs a34 TeBMNH XyBbA, 6 KM 3aM TaBUTAax oM. 3ypar 3U3CN3H rapaxaap AaxuH
TaHuALyynax 6onHo.

UpraH: ON0oH KMa aMmbAapcaH raspaacaa siBHa ragar Xxauyy. Xawaa 6aimHr AaxK YHIN3X rasg 6aliHa B
TOA0PXOMN X31334 337

B.YuH30pUr: YHINraar 3eB XMIXUIMH TyN4, cyaanraa asd 6aiiHa. XaHWui 4 raspbir anbagaH aBaxryi. Ta
raspaa erexryi 60,1 Tecen xaparkuxryin. HexeH onroBpblH MOHI® HUNCAI133C rapHa.
A.ConoHro/Huiirmuiin xamraanan KeHg3pUitH M3PraXKUNTIH/: ©pxX TOATOMACOH SMITTaNYYYA,
XerknuiiH 63pXLW331Ta MPraAUNT OHLIOMIOH aBY Y3H3. XOrKAUMH yp LWMMUIAT TIrLW XYPTIIX apra
X3M¥K33 aBax rax cyganraa asy b6aliHa.

ApHaya: BapuarbiH axnng KomnaHu Wwanrapyynax Ho 2-3 cap 6on40r. 7 capblH cyyn3ap 6apuaroiH
QXKW rasap 43333 3X13H3. MpraaTai XxapuauaH TOXMPOILOXOOC Haalw aypaapaa bapuarbiH axun
aXN3Xryn. HexeH oNroBpbIr UPraz Xya133H 36BLLUOOPCOH TOXMONL0NA, /1 TIP3 DANTYY/IK aXKMUA IXNIHI.
X3paB 36BLLIEEPOXIYIA BON aXKU IXNIXTYNA.

BaTuauar/xaHaraiT 28-p rygam»K/: MaHal xalwaaHbl yp4, X3C3r epTeK Hairaa. OpTCoH XaCruinr amap
YH33p aBax B3? BUAHUIT XoxMpooxryin 601 raspaa erbe. IH3 Hb 3X OPHbI XOMKAUNH acyyaan Tyn 6uz
O3MXKUK BaliHa.

B.YuH30pwUr: YH3/1r33 0400roop XapaaxaH ausc 6onooryi 6anHa. Ailn 6YpUIAH Xallaa, XepeHreHeecee
Xamaapaag eep eep baiHa.

LL.9HXU3uar: XalaaHbl X3C3r ra3ap Hb epTek baliraa TOXMonaong aH3 OypuiiH xysmuabap Xaparniax
601HO. [a3pbIr razpaap Y ragar tom yy. Ain BypuinH oHUI0T eep eep LyY.

WUpraH: Huiichang meHre Hb 6aiiraa tom yy?

UpraH: MaHai xawaaHg 1 6aiiwuH, 2 rap 6aliraa. Uiima 2 aifiblH MeHre 0/1r0BOJ1 ra3paa YeeesnHe.
/Xangrant-31-294a/

FaHxysaar: XaHarahTblH 23-p ry4aMKUHL ambaapaar. XalaaHgaa KUKnr BUsHec apxasx XycanTan.
Tecneec A3IMKNAT Y3YYA3X VY.

[.0T1ron6aartap: HyyarsH WWAKYYAINTUAH 3apaabIr Tyxal yacklH 31 Hb xapuyuaar. Ar XagsH aia Hyyx
B3?, YH3Ar3 X34, B3? rafar Hb ToA0pXoMryin 6aiHa. Ep Hb 601 XOTbIH 3axMpraa xapuyuHa.

WpraH: [lynaaHbl CTaHLbIH aXKWJ1, 3aMblH aXKWUJT XaMT 3XN13X Yy?

3.MeHxouup: Ma3ap Hb Y6/186/16rACOH ra3paacaa ax1334 aXKun ABaraaHa.

Oyruant/Wniigeap:

LW.9Hxyauar: Llaawma fapaa gapaarviiH yyn3antyys 6010H TOCUMH YN aXkuanaraang, mprag,
NOIBXMTIN OPOLOX LWaapanaraTan barraar XaaxK caHyyanaa.

Xascpanrt:

3ypar:
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MINUTES Q3 NO. 34 (SELBE)

The summary of focus group discussion with people with disabilities and their
caregivers, Sukhbaatar district 14" kKhoroo

Interview led by: N.Zolzaya, Gender Specialist, UN-Habitat
Note taken by: E.Azzayaa,

Date: 2016/3/3

Started: 12pmFinished: 13pm

Topics of interview

1. Citizen participation and social network

Environmental safety problems are related to building and road building

2.
3. Problems with using road and pavement
4.

Problems and difficulties faced by people when they access or to be served in public
buildings

1.  CITIZEN PARTICIPATION AND SOCIAL NETWORK
1.1 How do you participate activities of district, khoroo and the project?
Ne Activities A person with disabilities and their caregiver
1 District and Khoroo | -A person with disabilities and their caregiver do not go out often
-They cannot participate activities or receive medical treatments and services
from khoroo and district’s governor because they have not registered in the
governor’s of their khoroo
-No participation in activities and annual fairs because of getting no
information
-Promote the participation of a person with disabilities and in-patients in
activities and events
2 Project -No participation
1.2 Do you get information about activities of district, khoroo and the project?
No Activities A person with disabilities and their caregiver
1 -Receive not enough information
_— dKh -Kheseg leaders do not deliver information each households
District and Khoroo -Some of them are not allowed to get information because of not having
registered in their governor of khoroo
2 Project -Only getting few information from the research surveyors

1.3 What information source is more effective to get information?
— To phone unless kheseg leaders cannot give information delivering to households
— The information on led digital board is not effective
— A caregiver cannot see information on bulletin boards because of looking after a person with

disabilities at home

2. ENVIRONMENTAL SAFETY PROBLEMS ARE RELATED TO BUILDING AND ROAD

BUILDING
Mo Problems
1 | Road traffic safety -For pedestrian, it will be more difficult to use pavement and streets
2 | Environmental -Building workers throw wastewater and rubbish into the river
pollution
3 | Problems related to -Be inconvenient to residents during building construction
building work
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3.PROBLEMS WITH USING ROAD AND PAVEMENT

Problems

Pavement and
pedestrian crossing

-Some drivers do not stop or slow down at pedestrian crossings
-Many accidents are tended to happen because there are no signs or traffic
lights

-Install specific signs or traffic lights for a person with disabilities
-There is no traffic lights on pedestrian crossing

-Some streets are so steep

-Pavement and streets are too slippery

-Build rough pavement

-Build wide sidewalks for wheelchair users

-Build bridge crossing with elevators

-Slippery is caused by not clearing pavements or roads after it snowed

N

Road

-Drivers drive at higher speed

Parking

-Parking spaces need to be designated for persons with disabilities
(parking spaces should be located on the shortest possible accessible route
to the entrances of the building)

4. PROBLEMS AND DIFFICULTIES FACED BY PEOPLE WHEN THEY ACCESS OR TO BE
SERVED IN PUBLIC BUILDINGS

4.1 Outside of the building

Ne Problems
1 | Entry stairs -Access stairs are too high
2 | Road and pavement -Dirt-roads and uneven surfaces make it difficult to push a wheelchair
-It is said that many crimes happen because any cameras are installed
in streets
3 | Lighting -No cameras are installed in some streets
-It is difficult and dangerous to go outside without lighting in streets.
4 | Shelter and bench -In outside, people like to strolling and sitting but there is no shelter
and benches to relax
-Instead of citizens using the bench, a drinker always uses them or they
steal and sell them
4.2 Inside of the building
Ne Problems
1 | Room -Hot close rooms
2 | Restroom -People do not use toilets while they go out
-Toilet seats for a person with disabilities are not installed in restrooms
3 | Floor -Floor area is slippery because of its surface material
4 | Door -Building door is heavy to open.
-Door hinge plates are problems by opening door
-A door and gate should be bigger
-A wheelchair cannot access into narrow doorways
-Folding doors needs to be provided for a person with disabilities
5 | Stairs -There is no accessible stairs or elevators to enter the building for a
person with disabilities.
-Some buildings have built accessible pedestrian or elevator
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MINUTES Q3 NO. 35 (BAYANKHOSHUU)

BasiHxowyy A34 TeBA OPLUMH Cyyry
6ara HacHbI LU3U3pNarT ABAar Xyyxaaran 33X,
acpaH xamMraanar4yrtam XMMC3aH yynsant

YaHapblH cyaanraaHbl 30pUIiro

[oa TeByyAS4 OPLUMH CYYrd UProannH TECHUAH YN axurnaraaH gaxb OpOrLoor HOMarayynax,
XYH aMmblH 30pUATOT OYAMMWUHXHUMIA Tyxamnban, SMIrTandyya, eHOep HacTaH, XenKIMKiH
O3PXLUSIANTIN UPFOANNH X3PArudd Laapanarbir TOOOPXOWUMOX, UPraguiH caHaa 6oanbir yun
axunnaraaHyygag Tycrax 30punroop vpraguiH ayHg OynrunH apununaryygbir 60noH ron
M3433M1arYNATIN raHLaapyuncaH apununara XmnHa.

narbIr YArnyysmx, yampacax
A. COnoHro, HUMMMMH Xxamraanarn, XeHA3PUNH MIPrakunTaH, 3Y-2, Oxuc

TamAaarnan xeTtenceH [J.MeHxee HUArMUH aXKnnTaH
fApununara xXmncaH oH cap egep 2016-3-2
AxancaH uar 12,30 OyyccaH uar 13.45
BynrunH apununarat oponuorygbir 0ypTrax xyygac
[yypar, xopoo CX[-wnH 8-p xopoo
bynruiH Tepen Bara HacHbI L3U3pnarT Assgar Xyyxaaran 33X, acpaH Xxamraanary
Opx YyYH33C ©pxen
VWH Xyyxan | ©HOe| XernknuinH
X 5 6aM Xe;";;HMe V?:/-S p | 63pxwa3
H pxangar ynu HacTal | HacTa| NTIN XyH
No OPOHHL;%TAHH a z aXun acax MH xezae(j'll-:\:lep H 6anpar
c c TOO it 60, 3cax
TyyH3| /Toor
Hansapra ac 6unumnx /
v Jatcke]i|
1 AnTaHuauar 37 | am | yn4nary 4 1 2 - 1
2 Kurmag 71 | am | TOTraBapT 2 - - 1 1
3 CapaHuauar 28 | am | OH-uiH 4 5 5
Gaiuaary ) )
4 Hamaonrop 26 | am | axunryn 6 2 4 - -
5 Hopnun 60 | am | TATraBapT 4 3 - 1 -
6 Lisuraa 34 | am | xyBnapaa 5 2 3 - -
7 Honropmaa 42 | am | XA 4 2 2 - -
8 JIxarBagynam 42 | am | EBC-uiH 6arw 6 2 4 - -

Apuvnunarsir uurnyymk, yaupacad A. ConoHro cyganraaHbl 30pwUiro 3HaXyy cydanraa
apununiarbir yH4 30pUyIDK Xk banraa Tyxanraa Tannbapnanaa. YyHun gapaa oposnuordva
eepcannree AdMNrapaHryn TaHUNLYYIDK Spunuax acyyanyyabiHxaa acyynTbir TaBbX OpOniLory
Har Bypunr oponuoXxbIr Xycnaa.

Cy,qanraa Aapaax oposilOOHbI apraap ABargnaa.

Opo1100HBI
ACYyUIBIH XYP33 Ton acyyaryyn aprem
X3PIrcayya/con
roJIT
1. Upraanitn Wprag myypar, Xopoo, Tecieec 30XHOH 0alTyyimK Oyi axiryynam Xop Bymrmx
OpOIIII00, WIPBXTAN  oponmox OaiiHa B3?  (OMAITAHUYYH, 3partiduyyn, DpaMOaIIIX
HUWATMMIAH CYJDK?D | XYYXAYYZH, 301yYy4yyll, aXxMaayyn) WuctutyTbiH
Wpraa samap samap axityyaaz opoiaiyior By? aHaIu3




X0poo, OYYPIIT XUHUrIAMK Oyl axulyyad, YW aKuwaraaHbl Tajgaapx
MOIPUUIMIT X3pXdH aBaar B3? ©Opeex: Lar xyrauaa, M3II3JUIMHH
TOPOI, XYPTIdIMK, HaHap?

OpoH HyTartaii X0Ja000TOH MAIIIIIUIHUT siMap X3JI03PIdP TYTIIBII
XYMYYCT MYy Xypax B3? Slaraan?

2. bapunreH Bapuirein akun sBarmgax dXI9Xd AMap acyyAail MYy caHaa 30BiK Bymrimx
QXUIITan OaitHa B3? Oneex: DpaMO3IIIX
X0J000TOHT00p Aroynryii 6ariman

yycu 60sox OpuHBI 60XUPIOI, IyY YAMI)

OPYHBI AIOYITYH YHrauwirasHa Xypax  (Cypryyle IRIPPIAL, SMHIJIAL, aBTOOYCHBI

Oarman Oyynain, axyiH yWIT4HiIr? r.M)

3. ABTO 3aM - ABTO OOJIOH SBraH XYHHH 3aMbIT alllWriaxaj rapjar XyHIpaI DpaMO3IIIX
0O0JIOH sIBraH 0IPXIIIIIYYL Oy BI? Bymrmx

3aMBbIl’ alovriiaxaji

/oHTHIIH aacaH

rapjar J1P3p ONdyymax/
XYHAPOIIYYOQ
4. OH-nitn Oson HuiiTuiin OGapmira Oaliryymamkaap YHIWIyyasx3J rapaar Bymrinn
30pUyJIANTTal acyyUTyyIbIT TOJIOPXOIIIHO Yy, DpaMO3IIIX
Oaprura - lagna tann: ©Oneex: HABTPAIX IIAT, HALYY 3aM, rajiHax 3aM TalOai,
Oairyyiaamxaap Xaajra, IypdJITYYJIOr I9X MIT.
YHITUITYYII2X3/1 - Jlotop Tamm: Opmeex: Owe 3acax raszap, maj, HApal XYyXId.
rapjar acyyuIyyA | 30puyJicaH TyCraiyicaH epee, Xaalra, ypcrai matT raX MoT.
1.1. OponuooHbI Tyxamn
Ne Oponuory Oponuoo Oyypar Xopoo Tecen,
xeTenbep
Tynxyy oponugor
1 SMmoarTonuyya Tynxyy - cyprant /apyyn MaHg, TecnuiH xyparn
opornugor rap ypnan
UX L9BIPIIaras
Oparranyyyg Cyn - LlaBapnarasHa
KOY-nitH 393nNninH
3. 3anyyuyyn Cyn - - Tecenyyaen
XWUIH gacran Xypang vpgar
Axmag Ampant xypan axmanyya pyy
4, OyHa Y3B3p YMNYMAraa YMTTI3C3H
HacTaH cyBunan o
029nT13n MoHron Tecnyyoag
Haagam
Coén ypnar xyyxgumH
3. Xyyxayya cyn - Gasip

OponuorygbiH OpONUOOHbI Tanaapxu Garanbir xapaxag Ayypar, Xopoo, Tecen xeTernbepeec
ABYYIDK BGanraa ynn axunnaraaHg aMarTandyyg uiyy oponuox 3anyydyya 6050H apartandyya
YN axunnaraang cyn opornuox 6anraa He xapargax 6ariHa.

1.2. M>spgs3nan xaaHaac aBgar
Ne XaaHaac X3333 erger Aax erger
1 XaCrmmH 200-300epx e yTacaap
axnard xapuyunar. e 30puynanTbiH 3apbiH cambapaap
Ypb[ egep e Xyaar, Oonryyp, rygamxHbl y3yypT HaacaH
2-3 uarMnH emHe 3apnanaac
e 3apum ToXmongong GueyvnsH
2 XepLu AH3 Byp ® aMm JaMXUH
3 Xopoo e XOPOOHbI (hanc xyyaac
e [YYPrUNH cant
LlarT Hb e LlaraaH X0OnoM OHUrov 6ananbiH yeq
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uaprminH 6yptran HX
ByX HUATUINH LBB3PIAra3

Msp33n3an Tyraax 60nomMxuT cyBar, 3X YyCBap
Oponuory 6ypaac Magaanan Tyraax eep 6onomxk Garraa acaxmir acyyxag

e XOpOO X3CrUiH axnardaap gamxyyrnax 6 opornuory
e YTacaap M3433n3rn erex 4 oponuory
e FB rpynnaap 3 oponuory

o XepL 6OMOH LiaraaH Xo0nonroop Tyc Gyp 1 OponuUOry Hb 3yWT3N rACOH caHanyys

rapnaa.

2.1. BapunrbiH axun siBargaxag simap Asmap 63pXxLa3n rapy, YHA WYy caHaa 30BX
6anHa B3?

Ne Aroyn fAaraag

Hyx yxaag xaguuxgar Ty XyH yHax atoynrtan
Byuaax Tarw 6onrox Hexgerrym Tyn yc, Wwasxan TorT4or,
LieMepY OpAor.

asap

1
LLIOPOOHbI &Xun

2 MaLunHbl fyy YUM33 MXCIHS
3am Bara HacHbI xXyyxag ropaacaa rapaxap atoynrtan Hexuen
YYCH3.
3 TEexXHUK X3parcasimH gyy 4nmas
Oyy unmas [ynaaHsbl ynupang T00C LLOPOO NUXTIN

AraapblH Annyyabir xacarynaH asy G6anraa Tyn yngax 6aviraa
ooxmnpgon OMpPOSILIOOX annyynaz atoynTamn.
MeH Gapunraac oM yHax
4 Yrnumnnraa Llar xyrauaa angaHa.
aBaxaj

["a3ap LWOPOOHbLI aXnn XMNxXag ToAOPXoN caas 63pxLaanyya rapHa raxaad bapunraxknnTtbiH yeq
A33PXM OUOHWA X3MNCIH XYHAPANyyaunr anb 60NoX rapraxrymrasp axwnnasan canH GanHa.
BapvnraxvnTblH yea UXaHXW raspyyq 3eBXeH epTex Oanraa awnyyggaa aHxaapaag yngax
Oaviraa annyyabiH aroynrym 6arngan 6ycag acyyanbir opxurayyngar. ['on Hb 3aMa XaTOpXUN pin
annyyablH Xawaar Tynrax Hb 6ara HacHbl Xyyx4ag atoynTan.

3.ABTO 3am awurnaxag rapgar XyHapanyya

1 MapuaH 0a3p "apublH LlaraaH TaMA3rNarad XxypaaH apungar.
Tampar TamOarnarasHyya xyp4aaH yHaag anra 6ongor.
TOMAJrNarad 'yoamkHbl 3aMblH TOMAJMNAraaras mapraar
3 Xypa CtangapTbIH garyy TaBbaarryn /onp OMPXOH XauuH oM xmingar/
caapyynary "'yoamkHbl amaH 433p 6Ganp ECTon. /xopoonon pyy opx 6anraa/
4 ["epanTtyynar ABraH XyHUN rapanTyynarea mapraar
/aBraH XYHUI
xysba/

4. OH-unH 6apunra /uysauapnar/

4.1. rapgHa Tan

ABTO Bapar 6angarrym

30rcoorn

AsraH 3am ABraH xyHun 3am Garngarrym

Xaanra OpoH xaanra 60MoH xallaaHbl OPX rapaar xaanra HapunHxaH 6angar
Opx rapgar ypcran Tycgaa 6aviean canH

NapgHa Maw 6ara gaByyyxaH

Tanban

4.2. potop Tan

46




Xanaant Xanaant TaHUBIPryn, >xxurg 6ull 3apum epee XxaT xarnyyH 3apum Hb
XYWT3H

©peeHyya ©OpesHnn XamMxaa cTaHgapTTan 6arnx XuLwaa Hb

XyBLIAC CONuX epee Aasyyy

YHTRarbIH epeerym

rOPANTYYIIar Myy /OPO6HUIA TAPINTYYNArMIAT 36BX6H rIPan rax outruin
xapaau/

OrennH Tammnp Bytoy YMAPINKYYIaxX epeerym

OYY XenKMMUNH epeeTan banx

Bve  3acax 9pIrTamn, aMarTam Tycaaa 6ac xaHrantran 6anx

rasap

YCHblI YCHbI 9pranT 6ycaa waapanaratan 3ynn 43ap aHxaapax
acyygan

"an Toroo 30puynanTbiH 6ue gaacaH 6avx /aHrnyabiH/

Oponuoryna uauapnarniH 6apunra CyynuiH yea 3eBXeH Xyyxaf xapax epee 6omk 6Gavraa.
Ypnar 6onoH Gangapxyynax epee waapgnaratan. COb onroxoa 3opuynargcaH craHgapT
epeeHyya xaparTan 6anraar aHxaapyymk 6ans. YKuwwas Hb yHTNArblH epee opTton barix, 6ycag
epeeHyya Ganx /Ypnar 6onoH 6sngapxyynax/ 6ue 3acax rasap Hb XaHranTTam CTaHgapTblH
paryy 6anx



MINUTES Q3 NO. 36 (BAYANKHOSHUU)

BbasgHxomyy A3/ TeB/ OPLUIMH CYyyry
OHAep HaCTaHTyyATal XUICIH Yya3aIT

YaHapbIH CyAa/iraaHbl 30pUJIro

J134, TeBYY A3/, OPLIMH CyyTrd UPT3JUHH TOCIUMH YHJI aXKUJl1araaH jaxb OPOJILLOOT HAIMITIYY/I9X,
XYH aMbIH 30pUJITOT OYJTHUHXHUMN TyXails16as, 3IM3rTaINUYY/l, OHA6p HACTaH, X6 KJIUNH O3PXII33ATIN
UPr3IMHAH X3parya3 LlaapAJarbil TOLOPXOMIO0X, UPT3AUMH caHaa GOJJIbIT YHJ aKWJLIaraaHyyzaz

Tycrax 30pWIT00p WPIr3AUHH [JyHJ OYJIrMAH SpUILJIAryyAblr  GOJIOH
raHiaapyu/icaH Ipu/Liara XuiHa.

ApuanJiareir YMrayy/nK, yaupacan [[.MeHxee HUUTMUNH aXKUJITaH
T3aMA3r/13J1 X6TOeJICOH [I. [lorsosiMaa HUATMHUUHH a>KUJITaH
Apwuanjiara Xuiic3H OH cap eep 2016-3-10

Ixasco”H par 15,00 Jyyccan nar 15.30

By/aruiiH apuinjiaraT OpoJILor4AbIr 6ypTrax xyyzac
Ayypar, xopoo CX/I-uiiH 8-p xopoo

roJl M3J33J3rYUATIN

BysruitH tepeJ OH/Jep HACTaHIYY ],
Opxuiin YyHaac Opxep,
OponoryabiH Jpx3aa3r | am X . | Xyyxan | ©nzmep XOK/IMUH
H3pC ., | axua GY/IMITH OASIMOPHHH | 14 | gacran 6G3PXIIIIJITIN
Hac | Xyiic HAaCHBI . .
Ne 3C3X TOO . | Hacraid | 60, XYH Gaiigar
X6/16JIMOPUNH
aiBapTait TYYH33C 3C3xX /Toor
A3311 6uumx /

1 BaaTap:xaB 69 3p | Tatrasapt 6 2 2 2 -
2 | Hamxupg 46 3M | AXUITYH 7 2 3 - 1
3 | Mapampardaa 70 3p | Tatrasapt 9 4 4 1 -
4 | Uapauxyy 66 3M | Tatrasapt 2 1 - 1
5 | OroyHYuUMar 57 aM | TaTtrasapt 11 6 1 3 -
6 | [larmaxaB 67 3M | TaTraBapT 4 1 2 1 -
7 | dHxXTyda 55 aM | TaTrasapt 6 3 2 1 -
8 | OroyHUYUMar 58 3M | TaTraBapT 6 1 2 1 2
9 | Bamxkapran 63 aM | TaTrasapt 1 1 -
10 | bauranaxyy 56 3M | TaTraBapT 2 - - 1 1

Apunngiarelr YUrayyk, yaupgcad /I. MeHxee cypairaaHbl 30pUJT0 3HIXYY CyAasraa ApUJLJIarbIr

IOYH/l 30pUYJ/K XUIDK 6aliraa TyxaWraa TalsbapJiasnaa.

YyHuil Japaa OpoJILOTYH/]] eepcAuiiree

JJITAPIHTYH TaHWILYY/DK SPUILAX acyy[JIyyJAblHXaa acyy/JTbII TaBbX OPOJILOIY HIr GypHUMr

OpPOJINOXBIT XYCJI33.

Cyjanraa gapaax opoJillOOHbI apraap sBarjJjaa.

AcyyaJibIH XYp33 TFos acyyaryyg, Opo.tooHs apreix
X3Parcayys,/CoHroaT
1. Upraguiin Uprag fyypar, X0poo, Tec1e6c 30XUOH 6alryyk 6yn Bysarysx
OpOJITI00, HUUTMUKH | aX/IyyZAaJ X3P UAIBXTIHU 0pOJII0K 6GaiHa B3? (IMIrTanuyy/, IpamM63Iax
CYJIXK33 3P3ArTaAYYYA, XYYXAYYA, 3a/1yy4yyA, axMaayy) WHCTUTYTBIH aHaIU3
Wprap ssMap siMap axiyyAaj opoJigor B3?
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X0poo, AYYPArT XUUTAIK OYH aXIIyy /A, Y aXKu/lIaraalbl
TaJlaapx M3/33JIJIMUT X3PX3H aBJar B3? OJeex: Lar xyraiaa,
M3/93JI/IMHAH TepeJl, XYPTIIMXK, yaHap?

OpoH HyTarta X0J1600TON M333JIMHUT IMap X3J163P33p
TYr33B3J1 XYMYYCT WYY XYpaX Ba? faraan?

2. bapuareiH Bapu/reiH aXkuJ1 ABarfax sxJsxa/ AMap acyygaaz uiayy Bysarsasx
DKUJITAN caHaa 30B O0aliHa B3? O1eex: Ip3amM63Iax
X0JIOOOTOUTOO0P YYCY | Aroyaryi 6aiaasn
60J10X OPYHBI OpuHBI 60XUPJ0J1, AYY YHMII
alyJryH 6angasn YHIIUArasHA Xypax (CypryyJib U3LU3pJIaT, 3MHIJIAT,

aBTOOYCHBI Oyy/1aJ1, axyUH YHIUUIr33 I.M)
3. ABTO 3aM 60JI0H - ABTO 60JIOH SIBTaH XYHUU 3aMbIT alllMTJIaxa/ rapaar IpamM6aIax

ABI'dH 3aMbIT
dlllMTJiaxajg rapaar

XYH/P3J1 63pXIUII3YY/] 10y B3?

By/nar/ax /eHruiH
1jaacaH A33p 6U4yysiax/

XYHAPSJIYYA
4. OH-uiiH OJ10H HUUTUIH Gapuira 6auryyaaMmxkaap YUI4ayyA9X3 /1 Bysarsaan
30pUYJIAJITTaN rapjar acyyJayyAbir TOLOPXOUIHO Yy, Ipam63IaxX
6apusira - ['apna Tang: ©4eex: HIBTPIX IIAT, HAYy 3aM, FaZiHax 3aM
6alryysiaMkaap Tas6aH, xaaara, rapaJITyy/IaT IaxX MaT.
YUY YIXIL, - loTop Tanj: Oeex: 6ue 3acax rasap, maJj, Hapau Xyyxasz,
rapzar acyyanyyz 30pUyJICaH TyCranjcaH epese, Xaasra, ypcraj marT Iax MaT.
1.3. OpoJioOHBI TyXau
Ne OpoJiory OpoJiioo Ayypar Xopoo Teceu, xeTe166p
1. | amarmitayya Tynxyy Tynaxyy Tepes 6ypuiiH cyprait TecnuiiH xypas
OpoJIL 0T OpOJILJOT 113B3PJIara3
2. | dparTanuyyj Cyn - Xaasia
KAY-uiiH 333/ 1MHH
3. | 3anyyuyyng, Cyn - - Teconyya
Byx axuna éyi?,:; cypraiaT jacral, ;(zﬁzn,a UpJasr
4. | Axmaj HacTaH CaliH UJI9BXTIH Y . AYYA PYY
Y3B3p YHIUUIT33 YUTJI3CIH TOCAYY/3 ]
OpOJILJOT .
193,1Ta1 MOHTr0J1 HaaJjaM
Coén ypJiar XyyXguiH
5. | Xyyxayyn cyJa Gasip

OpoJiLory/iblH OpoJILLOOHBI TaJaapxu 6alJIbIr Xapaxa/, JYYpar, XOpoo, TeceJ1 XeTe16epeec sABYYJIK
Galiraa yi/a axuiiaraaHj, 3M3rTaduyyZ, WYYy OpPOJILOX 3alyydyys OOJIOH 3p3rTavuyysn yuua
QXUJJIaraaH/ CyJ OpOJILOK 6aliraa Hb Xaparjax 6anHa.

1.4. M»3 33131 XaaHaac aBJaar
Ne XaaHaac X3333 erjger fax erger
1 XaCruiH axjard | YpbJ e/iep Hb IOM Yy e yTacaap
LATbIT Hb TyJTaa/ J e 30pHUYJIAJITBIH 3apbIH caMbapaap
X3JIA3T e XyJjar, I3JITYYp, I'ylaMXKHbI Y3YYpPT HaacaH
3apJiajiaac
® 3apUM TOXUOJIOJ] OUEYIIH
2 Xepur AH3 6yp e aM JJaMXKWH
3 Xopoo e [[araaH X00JIOM OHI[rOM GaW/IJIbIH Ve
I[3PTUHH OYPTIraJa
Ilart Hb HMHX
ByxX HUUTUIH 1[3B3PJI3r33

M>5 /133,131 TYI33X GOJIOMKHUT CyBar, 3X YYCB3P
OpouJiiory 6ypasc M3/193J13J1 TYra3xX eep 60JI0MxK H6aliraa aCaXUUr acyyxaj
° X0opoo X3CrMUH axyardaap JamxyyJax 6 opoJnord
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YTacaap M3/133J13J1 erex

° Xepill 60J10H 1jaraaH X00JI0UTroop

4 opouiory

Tyc 6yp 1 oposiLiord Hb 3yHT3H IacaH caHa/lyy/ rapJaa.

2.1. BapuirsIH aXxuJ1 siBargaxaj AMap ssMap 63pxXII33J1 rapy, YHA WYY caHaa 30BK 6aiiHa B3?

['azap MOPOOHBI KU

Ne Ay Aaraap
-MalunH TexXHUAYYA XypA, UXT3H sBax
1 -Tooc mopoo Ayy 4MMa3 UXCIHI

-Upraj xepnitH X0/1600 TOTTOOXK KIPKYYP raprax axkuiax,
X6/16JIMOP XaMTIaaJ/l/IbIH al0yJ/ITyH 6al/I/IbII XaHTax
- A’KWJI1ax LarblH XyBaapb raprak HApUHH MepJIexK XKUJLJIax

Apryysa aXxuJaax

2 3am -3aM xaax yeJi Upra/i3/] aloyJryd 30pYrx X3C3r raprax
-Xe/leJIMOp aIOYJITYHH a)KUJLJIaraar XxaHrax
3 Jyy 4yuMas -llleHW#H 1araap aXKU/JIaxryd 6amnx
AraapbiH 60XupA0J - Jlyy 4MMa3ar 1meHe opoH 6ara 6aiixaap TOO0X
4 Auraug - A>knuT4IbIH 1ar 6a caxuJira 6aThIT YaH/L caxXuyJiax
-Oxup 6yCryduyyAUNAT alijirax siBaJl rapraxryy 6amx
5 -llargaaruiin 6alryyJiIarblH 3pryyJi XaMraaaajaThIT CalKpyyJiax

JAUnyyaTai odp 6aix TYJI XyJIra 133p3M XMHX33C CAPTUHIIIX/

-Wpraz 60J10H X0p00o XaMTPaH aXKUJLJIAX 3PTYYJI XUUX

['a3ap LWIOPOOHBI AXUJ XUHUX3J TOJOPXOW caaf 0IPXIIIIYYA TapHa aX/33 GAPUJITAKHUITBIH Ye[
J133PXU OUTHUM X3JICOH XYHAPIJIYYAUUT allb 60JI0X rapraxryrurasp askujiaBajl caiiH 6aiHa.

3.ABTO 3aM alIurJjaaxa/ rapaar XYHApaJjayyZh

1 l'apuaH g33p -XYMYYC, XYYXAYY/Z UX 30pUYHUX X3CT33p rapij raprax
-I'yypaH rapu xunx
2 YcHbl xagsara -Yep ycHBI atoyJiaac COpruhIaxX
3 XypJA caapyyJiard -OMp OUpPXOH XUUX
4 fABras xyHu# 3am -XaJTHpAarryi MaTepuasjaap XMmnx
5 [apanrtyynar /aBran | -XKurg 6eree/| Tycrau cautai 6aix
XYHUU XyBbJI/

4. OH-u¥iH 6apusra
4.1.ragHa Taua

ABTO 30rC00J -OpreH X0€p MalllMH 36pxeep, 6arraaMx caiTai 6anx
-KamepTrati 6aiix

Horoou 6aiiryynamx | -Mog 6yT cyyAp3BY 60JI0H XaHTa/ITTal caHjaaTai 6aix
-XOrblH caBTal 6alx

3am -MaparuyTait 6aix
-OpreH 6alx

[3panTyynsr -I'apas1 caliH Tycax 6aix

HuiiTuits xopJioH -Bue 3acax razaprail 6anx

4.2. notop Taa

Bue 3acax rasap -XaHaH/iaa 6apuyaTa 6anx

-3p, 3M JKOPJIOH XaHTaJITTall TOOTOOp Gakx

-Yc TaTax TOBY Hb 6UETIN 6alX OYI0y M3APIrYTaN 6alx
-XYYXAUHH )KOPJIOH 6aiixX

llaT -XaHaH/iaa 6apuyaTa 6anx
-T'aTHBI ruIryyp oiip 0MpXoH 6aix
-lllaT pyy oHpTOXJIOOp acAar M3|paryTan rapasiTau 6aiix

CanxuBy -Opee O6Yp CTaHIapThIH AAryy 6aix
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MINUTES Q3 NO. 37 (SELBE)

The summary of focus group discussion with young people (aged 18-24),
Sukhbaatar district 14™ khoroo
Interview led by: N.Zolzaya, gender specialist, UN-Habitat
Note taken by: E.Azzayaa,
Date: 2016/3/3
Started: 03:05pm Finished: 03:48pm
Topics of interview
e Citizen participation and social network
e Environmental safety problems are related to building and road building
e Problems with using road and pavement
e Problems and difficulties faced by people when they access or to be served in public buildings

1. CITIZEN PARTICIPATION AND SOCIAL NETWORK

1.2 How do you participate activities of the district, khoroo and the project?
Ne Activities Young people
1 | District -No participation
2 | Khoroo -Arrives at the khoroo due to having personal problems such as identity card
and migration
3 | Project - No participation
1.3 Do you get information about activities of the district, khoroo and the project?
No Activities Young people
1 Districtand | -Scarcely get the information from Kheseg leaders
khoroo
2 Project -Get the information from neighborhood, nearby friends and word of mouth
-Only getting few information from the research surveyors

1.4 What information source is more effective to get information?
1. To deliver written information to every household
2. To phone (Young people do not pay attention if they receive SMS to the phone)
3. To post information or announcement at the board of bus station

1.5 Do you want to attend training? What kind of training would you prefer?
» Foreign language training
» Computer training courses
» All kinds of training for young people

2. ENVIRONMENTAL SAFETY PROBLEMS ARE RELATED TO BUILDING AND ROAD
BUILDING
What difficulties and problems will you face when road and building begin?

MNe Environmental safety Problems

1 | Environmental pollution -Get dusty

2 | Problems related to building | -Building construction will destroy the facilities and buildings

people built for years such as wells, garden and houses etc

*The advantage of building construction is to create new work places

3. PROBLEMS WITH USING ROAD AND PAVEMENT

Ne Problems

1 | Pavement and -Build cycle way
pedestrian -Build pedestrian crossing near to the stairways that connects to main road
crossing -Install pedestrian crossing sign on the bottom of the street




-The sidewalk, which is from home to the main auto road, is a dirt-road.

-The bad smells and slippery in the streets are caused by pouring dirty water in
the streets

-It is difficult to drive a bicycle on the unpaved roads.

Auto road

-Build the main road as wide as possible.
-The space between the dirt-roads and paved road is the cause of cracks in the
road.

. PROBLEMS AND DIFFICULTIES FACED BY PEOPLE WHEN THEY ACCESS OR TO BE
SERVED IN PUBLIC BUILDINGS
4.1 Outside the building

Ne Problems

1 | Entry stairs -Elder people cannot access to building due to the nonexistent or dysfunctional
handrails, steep steps with high risers or slippery treads (tread surfaces)

2 | Outside the -Install security cameras in the streets

building -Due to the playground is full of drinkers, children cannot play there

-Shelters and benches are used by drinkers, so residents cannot relax and sit there
-Build fences for trees unless drinkers steal and sell trees.
-Broken vodka bottles and curbstones are on the ground

3 | Street light -Install street lights
-Street lights are often broken by children.

4 | Restroom -Build public toilets as City toilet
-Secondary and high school students are allowed to use the outside toilet of
school.

4.2 Inside the building

Ne Problems

1 | Restrooms -Restrooms are not separated into sexes.
-Male students smoke in the restrooms
-Due to the bad drainage system only elementary school students are allowed to
use toilets in school.
-Due to the bad waste pipe, school’s first floor sank several times.
-Restrooms are not cleaned in the summertime

2 | Floor -Slippery floor surface

3 | Stairs -Steep step with rise

4 | Others -Fire extinguisher is not provided in buildings
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MINUTES Q3 NO. 38 (SELBE)

The summary of focus group discussion with parents of kindergarten and school-age children,
Sukhbaatar district 14" khoroo

Interview led by: A.Solongo, social welfare, gender specialist, EGIS
Note taken by: E.Azzayaa
Date: 2016/3/3

Started: 3:05pm Finished: 3:48pm

Topics of interview

e  (Citizen participation and social network

e  Environmental safety problems are related to building construction and road building

e  Problems with using road and pavement

e  Problems and difficulties are faced by people when they access or to be served in public buildings

2. CITIZEN PARTICIPATION AND SOCIAL NETWORK

1.4 How do you participate in activities of the district, khoroo and the project?
Ne Activities | Women Men Young people Elder people
1 District -Mostly -No events -Training to - Physical activity
unemployed for men improve and aerobic
housewives attend household’s exercises
living standard
-Sports games
2 Khoroo - Public cleaning, - Public - Sports games | - Physical activity
(more active than cleaning, and aerobic
other groups), -“Dad, mom exercises
-“Dad, mom and and me” -Public cleaning,
me” family family -Elders meeting
competition competition
3 Project No information and no participation

1.2 How do you get information about activities of the district, khoroo and the project?

M | Information source Activities of the district and Activities of the
khoroo project
1 Kheseg leader - District and khoroo’s - About meeting and
activities focus group discussion
2 Phone -Public cleaning - About meeting and
-Trainings focus group discussion
3 Bulletin board and led - Khoroo’s activities -About meeting
digital board -Population data
- Soldier's registration
4 Neighborhood, nearby -No information -About project and
friends and word of building construction
mouth
5 Written information on -Khoroo’s activities -No information
street and well
6 Survey workers -No information -Only getting few
information

1.3 What information source is more effective to get information?
Information sources are listed by its effectiveness.
To deliver written information to every household

To phone and send SMS




e Led digital board (People can see when they are waiting for bus at the bus stop and stopping by
Khoroo’s building)

e Kheseg leaders go to all households and give information (by gathering households by 10 and 10)

e To post news and information on the bulletin board of the school or kindergarten

e To post information or announcement at the end or beginning of the streets

2. ENVIRONMENTAL SAFETY PROBLEMS ARE RELATED TO BUILDING AND ROAD
BUILDING
2.1 What difficulties and problems will you face when road and building begin?

(school,
kindergarten,
hospital and bus
station)

Ne | Dangers Reason
1 Road traffic safety -Many heavy weights and trucks are on narrow streets or sidewalks
-Pavement and sidewalk will become narrow
-Some roads and streets will be blocked or closed during building
construction
2 Environmental -Increasing pollution
pollution -Getting dusty caused by digging holes
-Building mound around the building construction area
3 Problems related to -Building workers’ behavior and drunk workers
building -Building workers break windows
-Broken fences leaning to public sidewalk or streets
-Having something fall onto head while passing by the building
-Being inconvenient to residents during building construction
4 Public service -Digging holes near to residential quarter makes a person with

disability, older person and child fall into holes

3. PROBLEMS WITH USING ROAD AND PAVEMENT

Ne

Problems

1

Pavement and
pedestrian
crossing*

-Install traffic lights in pedestrian crossings and they must operate well
-Mark out signs on pedestrian crossing

-Bridge crossing and tunnel are safer*®

-No pavement and pedestrian crossing for a person with disabilities

Auto road*

-Install speed decelerator/bumps on road
-Mark out turn-sign on road

-Road symbol signs must be clear
-Build quality road

-Build good drainage system

Parking

-Accessible parking spaces shall be designated for persons with
disabilities
-Every building should be provided parking area in the underground

*A group of people needs to control the tunnel and bridge crossing after they are built

4. PROBLEMS AND DIFFICULTIES FACED BY PEOPLE WHEN THEY ACCESS OR TO
BE SERVED IN PUBLIC BUILDINGS
4.1 Outside the building

Ne | Facilities Problems

1 Entry stairs -Children slip because of steep steps with high risers or slippery
treads

2 Road and pavement -Provide safe and convenient entry for a person with disabilities

3 Outside the building -Build good fence for public buildings*

-Big yards and fences for public buildings is not necessary
-Safety of sport fields

-There are no playground and green area for children playing and
people relaxing

-No parking outside the public buildings
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4.2 Inside the building

*Passing over the iron fence on school yards, children are tended to harm

Ne

Requirements and problems

1

Room

-An air condition should be provided in every room
-School, kindergarten need to have library

-Make larger windows for classrooms

-Have big sport hall and concert hall

-Classrooms should be decorated well

-Have practice rooms for training and practicing
-Rooms need to be larger

Restroom

-Restrooms must be separated sex into male and female

-Each floor should be provided with two restrooms

-Kindergarten and elementary school-age children are provided with
convenient toilet seats

-Toilet seats must be separated for age groups (elementary school
age students should use small toilets)

-Separate restrooms for teachers

-Every restroom needs to be provided with a sink

-No toilet facilities for disabled people

Floor

-Floor surfaces needs to be made by non-slip materials
-School’s wood floor is dented every year
-Floors that are required to be accessible to persons with disabilities

Door

-The bigger gate and the more free to access

-The gate of building should have two flows: exit and access
-Classroom’s door should be glass so that students can be controlled
from outside (but too big glass door can be broken and harmful for
students)

Stair

-Steep steps with high risers are dangerous for children
-There is no stairs and path for wheelchair

Others

-Waste pipe must be done in high quality

-A cloakroom should be in the hall or corridor of school/building
-Electricity in building and wiring system should be installed using
quality materials and wires by professional electrician.

- Roof areas should be provided with gutters to prevent rainwater.
-A group of people should control building process
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MINUTES Q3 NO. 39 (BAYANKHOSHUU)

BasHxolyy A3 TeBA OPLUUH Cyyry
XerKnunH 63pXLW33aNTIN Uprag T3aHUN
acpaH xaMraanaryram XMMC3H yynsanTt

SApunuynarbir YMrnyynx, yaupacad Llorsonmaa HUArMUMRH aXumiTaH

Tampaarnan xetenceH
Apununara XMMC3H OH cap efep
AxancaH yar 12,15

2016-3-3
Oyyccan uar 13.45

BynruiiH spununarat oponuorygbir 6ypTrax xyyaac

Alyypar, xopoo

CX[-nH 8-p xopoo

[.MeHxee HUNTMUINH aXunTaH

BynruiiH Tepen XenKNunH 63pXLW33nT3N UPrag T34HUM acpaH xamraanary
©pxuiH YYH33cC ©pxen
Opxangar | am . | Xyyxan | ©OHge XOMKIMUAH
OponuorygbiH Hac | Xyiic axun oynuinH Xeﬂggg":b?””"' Y:¥-5 HaCTaz 03pXWIANTIN
Ne | H3pC 3cax TOO . HacTam 60, XYH Oanpar
X6[ASNIMEPUMH TYYH33C acax /toor
YaasapTan ey Grunx /
1 | Borop-OpaaHa | 35 am | pynn 3 0 1 0 2
2 | Axxyy 44 ap | pynn 3 0 1 0 2
3 | Yanxaaxas 58 3p | axunrym 6 2 2 2 1
4 | Yyranbasp 27 ap | Xadar 2 1 0 1 1
peknam
5 | Xapran 44 am | [pynn 11 3 7 0 1
6 | CapaHuauar 33 3M | aXWnrym 4 1 2 0 1
7 | Barxysar 57 3p | axunryn 4 1 1 0 1
8 | bawvranbxyy 56 3M | TOTraBapT 2 0 0 1 1
9 | OHxTarBaH 40 3M | xyBrnapaa 7 2 4 0 1
10 | OpAsHaunmar 52 3M | XyBumapaa 4 1 1 0 1
Apununarbir YArnyymx, yaMpacaH HUAMUNH aXunTaH cyganraaHbl 30pUAro 3HaxXyy
cypanraa sipunuiarbir OYHA 30pUYIDK XUk banraa Tyxairaa Tannbapnanaa. YyHui
Japaa opornuoryng eepcavinree A3NrapaHry TaHUALYYIDK Spunuax acyyanyyabiHxaa
acyynTbIl TaBbX OPOMLOrY Har Gypunr oponLoXbIr Xycrnaa.
Cypanraa gapaax oposnuooHbl apraap siBaranaa.
Opoa1100HbI
ACYyUIBIH XYP33 Ton acyyaryyn apret
X3P3rcJayya/coHro
JaT
1. Upraauiin Wprag ayypar, Xopoo, Teciaeec 30XHOH Oalryymk Oyii | Bymsrmx
0pOJIIIOO0, QKITYyyAaJ Xdp HIPBXTIN opooxk OaitHa B3? (OMArTiuyyn, | OpaMOsix
HUWTMHAWH APIrTINUYYI, XYYXIAYYA, 3aTyydyyI1, axMaayyn) WHCTUTYTBIH
CYJIKID Hpraa smap ssMap axityyaa oposiyior By? aHaJIN3
Xopoo, AYYPIIT XUUTIAMK OyH axiyyn, YW aKuiiaraaHbl
Taaapx M3JR3JUIMHT XOPXdH aBaar B3? Ojeex: mar xyraraa,
MDJIPDIUIMIH TOPOI, XYPTIIMK, yaHap?
OpoH HyTarTaii Xo0J000TOW MDAPDIUIMHAT sIMap XAJI03PIIP
TYTI3B2J1 XYMYYCT HITYY XypaXx B3? faraan?
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2. bapunrsia BapuirsiH axxuIt siBargak 3XJIDXAI AMap acyymall WIyy caHaa | bymrmx
AKUITAN 30BXK OaliHa BY? Oneex: DpaMOaIIIX
X0JIO00TOMTO0p Aroynryii 6animan

yycd 60mox OpuHBI O0XUPIOI, 1YY YAMI)

OpPYHBI AIOYNLYH | YHIUmaranH — XypaX  (Cypryyiab — IPIPPISL,  OMHOJOT,

Oariman aBTOOYCHBI OyyIai, aXyiH YHITIIITI) T.M)

3. ABTO 3aMm - ABTO OOJIOH SIBraH XYHHI 3aMBIT aIllUTIIaxaj] rapaar XyHapain | DpaMOdadx

OOJIOH SIBraH
3aMBIT AllATIIAXal

03pXUIIIYYL 10y BI?

Bymriox /eHruiin
1aacaH J193p

rapaar onayymx/
XYHAPIIYYI
4. OH-nitH OnoH HuWTHIH Oapwira Oairyynamkaap yHIUIyymdxaa | bymrmon
30pUyIaNTTAl rapjar acyyIIyyIbIl' TOJOPXOWIHO VY, DpaMOIIX
Oapmra - Tamna Tanm: Opeex: HABTPAX IIAT, HATYY 3aM, TaJHAX 3aM
Oaifryynamkaap tanbai, xaanra, TOPINTYYIAT DX MIT.
YHAITWITYYIIX30 - Jorop Tana: Oneex: Oue 3acax raszap, mal, HIpald XYyXId.
rapjar acyymIyyl | 30pHyJICaH TyCTaiJICaH opee, Xaalra, yperai IaT I'3X MT.
1.5. OponuooHbI Tyxam
Ne | Oponuory | Oponuoo Ayypar Xopoo Tecen,
xeTenbep
-xypan -xypan
Unyy -KOY-niaH yin -TOML339H X3X-Hbl
1. | Omartanuyya | oponugor | axunnaraa ypangaax cyprant
XenenvepuiH -basap écnon
X3MT3C33C cyprant -LI3B3IPNAraa
- Xypang
2. | Opartanyyya Myy XOBOPXOH
Xasia TOMU33H/,
3. | 3anyyuyyn MYy -TOMU33H ypangaaH | -TSMU33H -cyprant
6 i -6Gasp écnon
-6asap écrnon
4. | Pwan Myy -LaraaH capbiH yitn | yPan
" | HacTaH -OH-bIH axun
axunnaraa
LI3BIpPIIarad
-xypan
5. | Xyyxayya Myy - -A3-niH
cyprant

OponuorygbiH OpOSNLOOHbI Tanaapxvu Oananbir xapaxag OYYpar, XO0poo, Tecer
xeTenbepeec sAByymk Oawnraa ywn axunnaraang 3MarTanuyyg, 3anyydyyd unyy
oponuox XBW,apartandyyq ywn axunnaraang cyn oponuox Oarraa Hb xapargax

faniHa.
1.6. Masp33nan xaaHaac aBaar
Ne XaaHaac Aax erger
1 XacrunH axnary e yTacaap
e Ouesp
e ypunraap
2 Xepu e aM JaMXWH
e yTacaap
3 | 3apnan e [anryyp
e OMMWIH CaH
e Xxypar
e TyOaMXHbl y3yyp
e 3apnanbliH cambap

Mapnaanan Tyraax 60noMXuUT cyBar, 3X YYCBap
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Oponuory 6ypaac Maa3anan Tyraax eep 6onomk Barraa aCaXUNr acyyxaz
° FB
o XA —aap racsH caHanyyq rapnaa.

2.1. OpuHbl aroynryu 6angan XBU-biH XyBbA,

Ne Aroyn Aaraag
- Hyxanpg yHax atoyntam
1 r - TOoOCKMAT MUX YYCHS.
asap LLUOPOOHbI .
KU - 3opumx xacar xaargaxag G0rMHOXOH Y ABX Yagaarrym
XYMYYCT ynam xauyy 6ongor.
- fBax 3amp caapg nx 6ongor
2 - Xe[aernreeH UXCoHd
3am
- 30pumx XaCar xaargaHa.
3 Ayy 4imas - [yy 4unmaa NxcaHa AnaHrysa LWeHWnH uaraap
AraapbiH 6oxvpgon | - Xyyxag canxunyynaxag xauyy 6onHo
4 - Aynryn axunnaraaHbl 3aaBap Xunx, xamraanantblH
Xepenwvep Xawlaa, aHxaapyynax TaHux TaMA3r XUAX
Xamraanan alynryn | - YHaa onpTox npax 6onomxryn 6avgan HT XbU-g
6anpan XYHOP3NTaNn
- TypraH gyygaxag Y caag TOTTOPTOW.

3.ABTO 3am awwmrnaxag rapaar xyHapanyya / XbU-biH xyBba/
1 Mapy e Xapaaryu XyH 30puyricaH MaaparyTan banx
e TOpraHU3PTIN XYMYYCT 30pUySICaH rapL, pyy opox Hanyy
xawaaryn 6anx
e fBraH xyHun rapy ar 6anx razapaa Garxryn xon 6angar
/XyH nx 3opygor rasap 6anx/

2 "3pan goxvo e Xapaarym xyHA 30puyncaH ayyT AoxvoTon 6amnx
3 Tampgar e  TamAarnarasHyyn carH Xumx erex Toa 6amx
TOMIIIArad e ['yoamKHbl 3aMblH TAMAJINAr33rad apungarryn 6anx

4 Xypg caapyynary TonporTt onp
Ypyy 3amg 6anx
['apan OXMOTON, XypA caapyynardtan rasap 6amx

MapanTyynar Tog acaar 6anx

5 Kamep
6 ["apanTyynar

4. OH-nH Bapunra
4.1. ragHa Tan

Hanyy 3am xaTapxuin oryoM 60rmHOXoH

HapuinxaHn 6araar epHex bannrax

Hanyy wat xamraanantam 6anx

XanTtupu rynragarryn 6amnx

apnaH magpary 6anx

XapaaHbl 63pXLII3NTIN XYMYYCT 30puyncaH mMagpary 6amx
HapwuiiHxaH 6ocro eHgepTan 6angar 6ocroryn 6anx

Haax xaaxang caaarym 6amnx

Xamxad ToM 6anx

Tosunyyp ToBrop 6amnx

#BraH 3am e OpreH 6anmaap 6angar Tapar 6artTaag xaxyyraap Hb XyH 3epaer
©arBan 3yrasp 6anHa.

"agHa opyunH e Cyyraag ampax xaHranttau caHgan 6avivaap 6anHa.

e MeH xoruiH cas onp 6anx

LWaT

Xaanra

Tindpt

4.2. poTtop Tan
\ >KopnoH \ e ToparTanraa opox 3antam 6anx
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XaHaHg Hb TaTtaag 6ocox 6apuyn 6anx
o XBW 30puyrncaH ap am rax barnmaap

Xaanra e 2 TUILLS3 OHronaor danx

war e Hanyy wat xapartan
e LlaTHbl ruwryyp 3eB epreH 6aimx
Bapuyn Hb xanTupraarym 6anx

MINUTES Q3 NO. 40 (BAYANKHOSHUU)

OC3-uiir yagaBxuxkyynax cemmHap
HYB-Xabutat

CeMMHap-bIH TIMA3TNdN

Tamparnan xetenceH: TamAa3rnanTat TaHUALCaH: Oyraap: b4/16
U.Uorsonmaa

OrHoo: Baiipnan: OpoauorygbiH T00: 61
2016.03.24 CX[-1iiH 9-p xopooHbI Halip Op:21 39m: 40

30XWOH baiiryynaruuma:
U.Lorsonmaa HuirmuiiH axkmntaH, HYB-Xabutat
[O.MeHxee, HuirmmitH axknntaH, HYB-Xabutat

Opoauorung: CXOAyypruiiH 7, 8,9, 10, 28 -p xopooHbl OC3-uitH ruwyya,

Cap38 Xyrayaa X3H xapuyuax

yyﬂ3al’ITbIH H331T, CEMUHAPbIH 30PUATbIT

10.00-10.10 . MeHxee /HYB-Xaburat/
TaHWALYYyNax

OCB-uir yampaaH axkunnax 6010H maHaannax

Vit axuanaraa 10.10-10.30 U.Uorsonmaa /HYB-Xaburtat/

LanHbl 3aBcapnara 10.30-10.50

XopooapiH YAT 60n10BCpyynax 10.50-11.30 HA

OC3-1iiH 30XMOH BalryynanTbiH Tyxai
AW ONFONT XapUyLLCaH aX/blH X3Car
CaHan rompaon 6aparayynax asablH X3¢ar
XAHaH Wanrax 3eBN6/IMNT COHIoX
Xyy/ninH 3eBneree xapuyucaH AX
Cowwman magzsnan xapuyucan AX

11.30-12.00 . MeHxee /HYB-Xabutat/

Xypan yynsant 30XMoH baliryynax Tyxam 12.00-12.30 L.Uorsonmaa /HYB-Xabutat/
©4puiiH xoon 12.30-13.00
OC3-uiiH 6rMunr bapmumTt Bypayynax Tyxam 13.00-13.20 O.MeHxee/HYB-Xabutat/
OC3-uitH aypam 6onoscpyynax/barniiH axkunn/ | 13.20-13.50 byx oponuorung,
LlaHbl 3aBcapnara 13.40-14.00
LOypMUIAT HIrTrax 14.00-14.20 L. lorsonmaa /HYB-Xaburtat/
OCB-bIH XaMTbIH aXkuanaraa 14.20-14.40 HA
AcyynT xapuynt 14.40-15.00
Xetenbep:

YynsantbiH 30punro:
OpLUMH CyyryabiH 36BNSANNH-UINH TULLYYAUAH Ya4aBXUAT B3XKYYIK HUATMUIAH OPOLLOOT A33LWYYN3X.
OpWWH cyyryapiH 36BASNIAH TMLWYYAUNAT 30XMOH BANryynK TOCANINH Yep X3P3rKUX aXayyabir
XyBaapuWIaH aX/blH X3C3IT XyBaapuaax.

1. CemuHapblH aBL,
HYB-Xabutat 6aiiryynnarbiH HUATMUIH aXXuUNTHyya, BasHxowyy a3a TtesuiH (7, 8, 9, 10, 28-p xopoo)
OpWWH cyyryapiH 36BAGAUIH TULIYYL OONOH UASBXTIN UPr3AUIAT OPOJILLYYIaH TYC CEMUHAPBIT 30XMOH
6anryynnaa.
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HYB-XabutatbiH HUArMUAH axkmunaTaH L. Llorsoamaa: CemrHapbIH 3X3HA, TOC/INIAH ABLLbIT €POHXMIAA, Hb
TaHULYY/IK CEMUHAPT OPO/ILLOTYAbIH ML, BYPTrasiviir asaH 5 6ar 601roH XyBaapuiK cyyaranaa.
OCB-uir yavpaaH 30XMOH Galryyaxk axunnax 60/0H MaHAalnax yun axkuanaraar TaHUALYYIK
NpPraguir (Axun onronT 60N0H XeA468/IMEpP 3PXNINT XapuyLLCaH axblH Xacar, CaHan romaon xapuyLcaH
AXK/bIH X3C3ar, XyyAuUH acyyan XxapuyucaH axablH Xacar, Cowmran M3433/13/1 XapuyLcaH ax/blH X3Car,
XAHANT MOHUTOPMHIMIH acyyAan XapuyLcaH ax/iblH Xacar, BU3HeCUIH acyyaan xapuyLcaH ax/blH X3¢ar)
6 a »KNbIH X3C3IT XyBaaX axunnyynaxaap 6onnoo.

-

Yau pANarkiH-apla oapwa—

= Mynmilp comm o, ransssag yanjean
= W T O AT T B

& Hadtpeariag Fairitiap famjpaas
= Slmpooss oo SOpeos IErTanig

UL
* A R

= Byr i Comcr KOs M UL e
A0 TR T T Om O

| BT TR PN R E R e
AT

ey

OpWWH cyyryapiH 36BASUINH TULWYYA 66p, 66PUIAH XyBaapuaaracaH axKablH X3CrYYAUNH MPraATINra?
Laalaaa XapxaH aXkManax Tyxanmraa caHan CoAULLOX, Tenesneree 6010BCpPyynax, TYC TYCblH aXK/blH
X3CTUIH YANPANATbIT COHIOX Xypan yyA3anTyyAblH TOBOO X3/13/1U3XK TOXMPOLOB. 7, 28-p XOPOOAbIH
OC3 gaxuH yyn3anT 30XMOH BanMryynaH Xansnuak 6amxK axmablH Xacryyasa xysaapunargax 60acHoo
M343ra133. YUnp Hb TyC 2 XopooHbl OC3-MIH rnwyyaminH npu, gytmar 6aliraa rax yscaH 6aiHa.
1. AXKNA ONTONT, X6A46/IMEP IPXNIAT XapPUYyLLCAH aXK/bIH X3C3r:
e C. baacaHcypaH 50 Hac/am 8-p xopoo
. SHxxapran 48 Hac/am 10-p xopoo

J1. 9H36mw 50 Hac/am 9-p xopoo
2. CaHan romaon XxapuyL,caH aX/iblH X3Car:

P. UspaHaop 63 Hac/am 8-p xopoo
o N. Oaws3ssar 64 Hac/3p 10-p xopoo

H. Jonsoamaa 42 Hac/am 9-p xopoo
3. XAHANT XapuyLcaH aX/ablH X3Car:

L. BaacaH»aB 55 Hac/3p 8-p xopoo
° M. baspmaa 45 Hac/3p 8-p xopoo
° basmba 67 Hac/am 10-p xopoo
° 0. AsHcmaa 61 Hac/am 9-p xopoo
4, XYynitH 3eBneree, YMAUUATI3 XapuyLLCaH axKablH X3Car:
° [O. Xvwwurbaatap 37 Hac/3p 8-p xopoo
° 0. Llorbagpax 32 Hac/ ap 9-p xopoo
° Anamskas 65 Hac/ap 10-p xopoo
5. Cowman mM3433131 XapuyLLCaH axK/blH X3Car:
° Ll. AMapcaHaa 31 Hac/3p 8-p xopoo
° Y. BHepTerc 26 Hac/am 8-p Xxo0poo
o LI. NyHcanmaa 21 Hac/am 10-p xopoo
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P. Maw6ar 35 Hac/3p 9-p xopoo

6. BU3Hec apxNaryamiiH acyyaan XapuyLL,CaH axKablH X3Car:
3. OTroHxyy 52 Hac/3p 8-p xopoo

o K. *as3maa 45 Hac/am 10-p xopoo

o . Xypanbaatap 61 Hac/3p 9-p xopoo

HYB-XabutatbiH HUIArMKUIAH axkunTtaH [. MeHxee: OC3-MiiH ruwyyasg 6uumr 6apmmt 6o010BCpyynax,
anbaH BMUNT XIPX3H XOT/IexX Tyxalh M343311 OJIr0B.

BNYHUT BAPUMTBIT...

o SaxupamxnansiH ° ° °
30XMOH
BauryynanTtblH

e Manaanan
nasnaraaHbl

Jommon Galryge.,
Capmu fwee

. .5 7/ 4
HYB-XabutaTblH HUIrMKWIAH axkmuaTaH L. Llorsonmaa: Xypan xapxaH 30XMoH 6anryynax, xypan yampaax,
XYP/IbIH TOP6, Xyp/iblH MPOTOKO/ X3PX3H X6TN6X Tasaap Cypraat ernee.

FATEC MM e A
L e s

Xypan 30xuoH 6alryynax tyxam
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CeMMHapbIH ABLLAAC XUICIH AYTHINT:

IHaxyy cemuHapaap OC3-MAH rMLLYYANUNRH XIP3TLI3H A33P YHAICAIH CYypranT AByynax c3ABYYAI3
COHIOCOH TY/1 MPr333C Mall YyXan Liar yes 0/ICOH cyprant 60a100. bua Aar xycax 6aricaH magnar
M3/139/1/133 O/1K OJIOH 3YMIMIAT Cypy M343xK aBfaa rax balinaa.

Npraa Tyc ceMUHapT TYWAbIH UAIBXTIM CyyXK Tyxal BYpT Hb NaB/iaH acyy»K TOMAIMI9N1 XenTex balicaH
ABAaN Hb CyprasibiH yp AyH eHAep 60NCHbIT Xapyy/aK 6aiiHa. MeH uprag uaawgaa uayy os10H XaparusaT
CypranT M34/13r M333/1193p XaHrax 6anxbir xycy 6aiinaa.
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MINUTES Q3 NO. 41 (SELBE)

“OC3-unH yagaBxu 63xKyynax” cemuHap
HYB-Xabutar

CemuHap/Yyn3ant-biH TaMg3rnan

Tamparnan xeTenceH: Tampa3rnanTait TaHUALCaH: Dyraap: C8/16
H.3on3ana
OrHoo: baiipnan: OponuyoruyabiH T00: 60
2016.03.25 CbA-1iiH 14-p X0p0oO, UPFIHUN YyH33C:

TaHXUM Jp:18 Im:42

30xu1oH bairyynaruma;

- H.3on3anAa, Huiirmmniin axkuntaH, HYB-Xabutat

- K.MeHxapasH3a, Huiirmuii axknntan, HYB-Xaburtar

-2.A33ana, Jagnaraxxkur4y, MYNUC

Oponuoruunp:

- CBAyypruiH 14-p xopooHbI TyBWMHA, 6aliryynaracadH OC3-uidH ruwyya, yampanara
-YAyypruiiH 18-p xopooH aa3p bairyynaracaH OC3-uitH rywyya, yampanara

Xetenbep:

Ne Cap3B Xyrauaa X3H xapuyuax

1 YyN3anTblH H33/T, CEMUHAPbIH 30PUATbIT 10.00-10.10 | H.30n3a53/HYB-Xa6uTat/
TaHUALYyynax
OCB-bIH XamMTbIH axkunnaraa bytoy 6ar

2 10.10-10.50 | H.3on3asa/HYB-Xaburat/
OYPAYY/IK AXKUANAX Hb

3 OCE—mﬁr y,u,mz,an aXknnnax 6onoH 10.50-11.20 HK.MeHxapaaH3,
MaHAamnax ymn axuanaraa H.3on3ana/HYB-Xabutat/
LanHbl 3aBcapnara 11.20-11.40
OC3-uiiH 30XMOH BalryynanTbiH Tyxai
- AXnn onronT xapuyucaH axKablH X3C3ar

4 | Caran romaon 6apar,a,yYnax AHTIBIH X3C3T 11.40-12.20 | *.MeHxapasH3/HYB-XabuTat/
- XAHaH Wwanrax 3eBA6/IMNI COHrox
- XyynuiiH 3eBneree xapuyucaH AX
- Cowwan ma433131 xapuyucaH AX

5 | OC3-uitH 6munr 6apmumTt Bypayynax Tyxan 12.20-12.50 | *.MeHxapasH3/HYB-XabuTat/
©apnitH xoon 12.50-13.50

6 | Xypan yynsant 30xmoH baliryynax Tyxam 13.50-14.30 | H.3on3aAa/HYB-Xabutat/

7 | OC3-uitH aypam 6onoscpyynax/baruiiH axkmn/ | 14.30-15.00 | Byx opoauorumng,
LOYPMUIAT HIrTrax K. MeHxapasH3,

8 15.00-15.40 H.3on3ana/HYB-Xabutat/
AcCyynT xapuynt 15.40-17.00

CemuHap/YynsantbiH 30puUnro:

OC3-uitH rnuwyyauir yagasxmkyynax, OC3-uiir anbaH écHbl XyyaniAH 3Tr334 600X 631Tra1 aXkAbIr
IXJIYYN3X

TecnuiiH ABLAA, aXKMANaX Waapanartai axablH Xacryyauir 6amryynax
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flBy:
Har:
1. CeMMHapbIT 30XMOH BaliryyaK 6anraa aXkMATHYYAbIH 3yr33C CEMUHApPbIH 30puaro 6010H
xeTenbepuinr TaHuAUyynnaa. TecaninH Tanbap gasp AHxaary 6yaryys 30XMoH bairyynargax axun
YPra/KUK Baliraa Tyn Xag, XagsH Oyaryya WwuHasp 6anryynargask OC3-4 WKHS TULLYYL OpK MpK baiiraa
TyN 6ue BUEeHTIIII3 TaHUALAX, bue BueHss maaasr 60/10x yyaH3aC 6yx opoLorYna eepcamninree
TaHWALYYyNaa.

2. XetenbepwuitH garyy OCB Hb XapxaH b6ar 6ypayy/ ik axkuanax, OCB-blH XaMTbIH a*KuanaraaHbl Tanaap
Tanbap xapuyucaH HUMrmminH axkuntan H.3on3ana magaanan xypranas . OCB-bIH cyypb Hb UPraguitH
6ynar 6aix Tyxai, ynmaap OCB Hb yACbIH BYpTrang, 6ypTryy/ik anbaH EcHbl XyyAuIAH 3Trasg, 601K
aXkunnax écrtonr Tanbapnanaa.

OpLwuH cyyrygbiH 6ynrumH
30punro

Bar 6ypayynax Hb

3. ByArnitH axnary, 60/10H HapUiH 61UYrasp coHrorgox OC3-UiMH rULWYYH 60K OPXK MPCIH TULYYA,
NPragas XapxaH MaHAANIK axkuanax 6010H MaHNalkNax yYia arkunnaraaHol Tanaap HANFMUIAH axknnTaH
.MeHX3pA3H3 M333/131 XYPraXK, 604MT XKULLSIH A33p Tannbapnak gacran axkunnyynnaa.

- = B .

1 e — — — =

N — . — e —
—XVH bByp mannainary 6ahx e
G Mannannaryna caan Gonox
bonomxTon banpar
YaHap
e XapunuaH sipunuax, aHxaapanrtan * XOB XMB IpUX
COHCOX, ypuanaH gyyacaH Yﬁncaapaa © ©6pWIH BaHT yrncbir 6anryynax

© XyBWIH COHUPXIbIT BarniiH eMHe TaBux
* Bycabir 6ypyyTrax
* BycapIr 4OOLW Hb XMKX

TynrapcaH GapXLUdANNAT aMXUNTTam
Tyynax vagBapbir 6ycaag oun
BGonroxelir xangar

4. Anxpary 6ynar 6010H OCB-blH XM BOMIOX XaMIMIAH OXHUA axKUA 6ON T3AHUIA yyN3anT xypan baliaar.
YYN3anT Xyp/ibir X3pX3H 30XMOH Bairyynax Tyxai, xypan yyn3anTbiH yed aHxaapax 3yWayyauinH Tanaap

MEH M3433/13/1 XYpranaa.
| . /TCal Wl =L A

XypnbiH TaMgarnan Gyioy npﬁoﬂlﬁ

“ + XananucaH b ]
Xypan 30xuMoH Baiiryynax Tyxau

» COHCCOH Hb l

* lnAneapnacak Hb l
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5.0CB-yya, aHxHaacaa xypan yyn3anTbiHxaa buunr 6apumTbir bypayy/ ik ABaxag, aHxaapax 3yuayya,
xeTenben 30xux Guunr 6apumTyyabiH Tyxait M3433131 ernee.

BUYUI BAPUMT IM3XX... BUYUT BAPUMTBIC...

: Hmap Harav MaTepuannar T33runj aryynaracaH
SAPMMTEYYICAH M3433/13/1 IOM. 3
. axXpamxnaneH
* Uaacau cyypbTan p

* [3pan 3ypar [no30TuB, HeraTtme/

* 3ypar Tecen TEXHUKUIH

30XM1OH
. :;l'aXMM 6apumT /CD, aunck rax MaT 6aﬁryyﬂaﬂTblH
° bycal

e Maaaanan
NEENEICERS

Xoép:

-OC3-MiH gaprag axknnnax AXbIH X3CryyANIAT HIP A3BLUYY/XK HIIATTIM 3apumaap baiiryynnaa.
YA-ninH 18-p xopooHbl OC3 Hb Aapaax a*k/blH Xacryyauir banryynnaa.
1. Axunn onront/XenenmepuintH 6upsK/ xapuyLcaH askablH X3¢ar
-bonpn/88161293/

-Hapryi1/99171920/

-Cocopbapam/89212348/

-HauarHam/99133513/

2. CaHan romon xXy/s133K aBax aX/blH X3Car
-baitranmaa/96061060/

-bambaa/99794651/

-bambarkas/91390439/

3. M>433 M34351371 AaMKyynax axK/blH X3C3r
-batranmaa/96061060/

-AnTaH3yn/99898646/

CBA-uiH 14-p xopooHbl OC3 Hb Aapaax AXbIH Xacryyaunir 6aliryynnaa.
1. Axkun onront/XepenmepuiiH 6UpHK/ XapuyLcaH axablH X3Car
-DHx6aAp/99300031/

-YAHra/88028399/

-OTroHuynyyH/88682244/

-fombotynaa/99112473/

2. CaHan romao.n XyN33K aBax axk/blH X3Car
-Tysaususr/91913460/

-AntaHu3u3r/99744350/

-Tyyn/99729447/

3. M3353 M343313/1 AaMKYYNax axKAblH X3C3r
-batbaartap/99308891/

-OTroHuynyyH/99862244/

lypas:

OC3-uitH rnwwyya xopoo xopooroop 6ar 6ok 6arninH axknaap OC3-nitHXee AYPMUINH IXHWUN XyBUNOapbIT
60n0Bcpyynnaa. IH3 barniH axknaap Td4 caHan 604100 XyBaanLaXK, OMPTOXK TAHUALAK XaMTPaH
AXKUNNAX IXNIINIT TaBbaa.

CaHan/acyynrt, xapuynr:
M.Bambaa: buasHa 3H3 CeMUHApPbIH Ye3p 3aMbliH 3yPrUiir y3yyaxk 6oioxryi toy?
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H.MeHxapasH3: OHeeapUINH ceMUHAPbIH 30PUATLIF Ta BYX3HA, TaHWALYYAcaH baliraa. bua cemnHapaap
XUNX ECTOM 3yinyya33 6YpaH XMk AyyCcCaHbl fapaa CeMUHAPbIH Tercrens 1a byxaHa 0400rMinH 3aMbliH
XyBUAGAPbIT Y3YY/H3.

Ayruant/Wniipeap:

BarniiH axnaap rapracaH OC3-uiH gypmyyass OC3-yya Tyc TycAaa CalH HArTa/K AyTyyraa rynusarasg,
6ycaf ceMMHAPT MPXK aMMKaaryi ruwyyaTanras 3eBLIKALSK ApUaLcaHbl Aapaa OC3-uitH xypaaapaa
6atnax écroi. OC3-yya aapaarniiH yaaa eepcaee bue aaaxk OC3-uiiH xypnaa Xuixk aypmas 6atnaxaap
TOITN0O0.

Xascpant:

3ypar:

UpuuitH 6ypTran:
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MINUTES Q3 NO. 44 (SELBE)

OC3-uiH xypan
HYB-Xabutat

CemuHap/Yyn3ant-biH TIMA3rN3N

Tamparnan xetenceH: TamA3rnanTan TaHUALCaH: Dyraap: C10/16
H.3on3ana
OrHoo: Baitpnan: OpoauorygbiH T00: 12
2016.04.26 CbA-wniiH 14-p xopoo, UpraHumn YyH33C:

TaHXUM dp:3 3Im:9

30X1OH baiiryynaruma:
- H.3o0n3as8a, HuiirmminH axknntaH, HYB-Xabutat
- ".MeHxapaaHa, HuinrmuitH axkmntaH, HYB-Xabwutat

Oponuorumng:
- CBAyyprminH 14-p xopooHbl OC3-UIAH rvwyyA,

XeTenbep:
-TecnuiiH ABLbIH TaflaapX TaHUALYYAra
-OC3-MiMH 30XMOH BaiiryynanTblH TyXal X3N131L3X

CemuHap/Yyn3antbiH 30puUAro:
TecnunitH yiin axkmnnaraa 6010H ABLLbIF TAHUALYYIAX, 30XMOH BANryynanTblH acyygan Xansnusx

flBu:

1. HYB- XabutaT 6aliryynnarbiH TOCIUNH aXKUATHbI 3Yr33C ©HOOAPUINH YYA3aaTbliH 30pMaro 60/10H
TOCNUIAH ABLbIH Taslaap TAaHUALYYra XMNA33.

2. CBA-nitH 14-p xopooH A33p banryynargcan OC3-uiiH gapra *K.9Hx3as8a Hb Laawmng OC3-nitH JaprbliH
AXKAbIT YPIIJIKAYYAIH XMIAX 6ONIOMIKIYI Balraa 60/10H aXknaa Xya33/Ir3H erex XycaaATas rapranaa.

3. OC3-MiH ruwyya K. OHX3as8arnmimH XyCaNTUIAT X3IN3NUIXK WNIAABIPISNI3.

4. OC3-UiH yampanarbir 4axmMH COHronoo.

CaHan/acyynT, xapuynr:

Y.9Hx3anaa: b xopooHbl MAH-bIH yypuitH gapra xuinaar. CoHryynb yaaxryn 601Ho. YAC TOPUIMH axKabIr
TOCNUIAH aXKUNTal XonbK bonoxryi. Uiima 6u OC3-uiH gaprbiH axkiaa erex XyCanT raprax 6aiHa.
U.Tysauauar: OC3 ragar Tycgaa 6yTtay,. OC3-miiH ByArMinH axnary bypT XxapuyLcaH axun 6alix éctoi.
Buga 6ycag Tecen xetenbepyyannr upraaass onaryynax éCTon. 3apmum TeCAYYAUMH rawyyH
TypLwnaryyapir COHCox 6akixag, nprag XoXMpCcoH 3ynnyya xapargax baHa. UpragnitH utran angapcaH
6araan nx barHa.

M.9Hx3ana: 2012 oHooc OC3 baliryynargaH axkunnacaH. MaHal XOpOOH A33p XallaaHAaa raHu,
rapaspaas bamaar aiin epx rax bapar barxryin. AHXHaacaa sH3 Tecen aii/l PXUNH ambapPasibiH YaHapbIr
6yypyynaxryi ragar 3apummrain 6alicaH. 3Tan xawaaHAaa xygartai, Tom 6aiilnHTal xawaa 6anwmHr
50 cas Terpereep yH3ncaH 6aliHa. Upraataii 610KO0POO yyn3ax Hb A433p tom baliHa.

L. Tyaauauar: bapuarbiH AamHaac raspbiH YH31r33r 1MKB-bIr Hb 227 000 Terpereep yH31ra3 rapracaH
6aiHa. Hulicnan gaap ar aHs acyyaan apuraax 6aliraa rom 6aliHa 13a.

H.9Hx3anaa: Nprag razpaa 1mKse-bir Hb 100 000-150 000 Terpereep yH31M33p HaliHa raxK xanxk baliraa.
H>3 Baiip cyypuH g3sp OC3-uir 6aT 30rcooyas raxx xaaK banraa.

U.Tysauyauar: OC3-nitH Yaupaax 3eBaAenuinr 5 xyHuit 6ypanasxyyHTam 6airyynan racaH caHanTam
6aHa. XAHaATbIH 36BNGANNT 3 XYHWUI BYPINAIXYYHTIM COHroé. b aAypMmuinH Tecen xmine. Taraspg ta
OYX3HA AYPMUIAH 3arsapaa asyynasn. [ypmaHAs3 N acyyayyAaa CaH TyCraxk erex Xapartan. bug,
xeHzernex 6airaa sapx awwraa xamraanax, bycazg b6aviryynnarataii xamTapy axuanax écTou.

Oyruant/Wniigeap:

1.CbA-nitH 14-p xopooHbl OC3-uitH Yaupaax 3esnenuiir 0.bonopapasHa, K.JHx3ana,
.OroyHasnrap, M.BatbaaTap, L. Tysaususr HapbiH 6YpPanasxyyHTI COHIoX, Yaupaax 3eBAeA1iH
TapryyHasp U.Tyaausuarwuitr,
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2. XaHanTblH 3esneneep A.Tyyn, O.0wyHTyAa, Y.HaHcaamaa HapbIr TyC TyC COHrOM00.

3. OC3-uiH papra Tysaususr AYPMUIAH 3areap rapraxk Y3 ruwyyanas TaHuauyyaHa. lypmaH 433pas
caHanaa ery 6010BCPYY/IK AyyCCaHbl Aapaa Aypmaa 6aTaax xypan Xuix,

4.lypmas batancHbl gapaa TEb 60K BypTryyaax axknaa xeeuennex 33par acyyaayyabir ApbK TOrT100.

Xascpanrt:
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MINUTES Q3 NO. 48 (SELBE)

Meeting 1 Series for Block Development in Selbe Sub Center area

eting Notes

Me

1. Purpose of the Meeting:

e Tointroduce block development options and principles to the residents of the future blocks
surrounded by planned roads

e To let the participants to do an exercise to discuss and agree on their priority needs for neighborhood
area development by dividing into groups.

e To get residents inputs for conceptual plan development of the particular blocks through needs
assessment exercise and Likert survey

e Tointroduce a concept and importance of community organization

2. Meeting Agenda

Ne Activities Time Facilitator/Presenter

1 Opening and Introduction of purpose of the 10 min UN-Habitat SM in
meeting and organizers charge of the area
Session 1. Presentation on Principles of Block

2 | Development 30 min Z.Tuya, DTL IPE Global
Q&A

Session 2. Social and commercial facilities

needs assessment for the neighborhood
ihborhood area UN-Habitat SM in
development

3 . 40 min charge of the area
e Group exercise

e Request participants to fill the distributed
questionnaires

4 Session 3. Introduction to formation of a 10 min UN-Habitat SM in

community group and community organization charge of the area
5 | Open Discussion 30 min

Conclusion of the meeting and agreement for . UN-Habitat SM in
6 . 10 min

next meeting charge of the area

3. Participants:
Residents from respective Block areas and Kheseg Leader in charge of the area

4. Organizers:
N.Zolzaya, Social Mobiliser, UN-Habitat, N.Naranbat, Urban Planner, UN-Habitat, Z.Tuya, DTL, IPE Global,
B.Chinzorig, Land Development Specialist, IPE Global

5. Proceedings of the meeting

The meeting was conducted with 3 main sessions and facilitation of UN-Habitat SM in charge of the area.
As per the agenda, it was opened by the facilitator’s introduction of the purpose of the meeting and the
organizers. Introduction part included brief update of the project progress.

Under Session 1, the block development principles and options were presented by Ms.Tuya, DTL of IPE

Global team. The main messages provided to the residents during the Session are the following:

e  For the block development the land owners should agree on freeing some land for public roads, public
use area, kindergarten, school, hospital and other social facilities
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e The land owners who are agreeing with the block development have to work as a community group
and should already start developing the group charter with help of the project team. In order to do
this, all the HHs should be presented in a meeting and agree on formation of the group

e And next meetings can have 80-85% attendance in order to make meeting decisions valid.

The presentation was followed by Q&A. The presenter and Mr.Chinzorig, IPE Land Development Specialist

responded to the questions. The frequently asked questions by residents:

e  With what price the project can buy a plot?

e We are ready to sell the plot, who and where should we approach?

e  When s the project starting?

e  Where the roads and facilities will be built?

e  What shall we do with the HHs in the block who are not willing to join the group?

e  What needs to be done if there are 2-3 HHs in one plot?

e In case of land consolidation, who does the land valuation and how land shares will be
identified/managed?

e  How will ensure the 100% attendance rate of block residents?

The next Session was dedicated for socio-economic and commercial facilities needs assessment exercise
and conduct of Likert survey for the communities. The exercise was organized to get the needs articulated
by the communities and the same time start the training for the communities to work as a team in order
to set a foundation of a primary group formation. Through the exercise residents were given
opportunities to articulate their individual needs then agree on common community needs based on face
to face group discussions. The needs were articulated and prioritized by the people.

The next part of the Session was dedicated for the Likert Survey Questionnaire filling by the residents.
After that Facilitator started the Session 3 with Introduction to formation of a community group and
community organization. After Session 3, the floor was opened for open discussion, the organizers
responded to the questions and clarifications of the participants. At the end of the meeting the facilitator
did the wrap up of the meeting while agreeing with communities on the next steps.

6. Decisions/Conclusions

Participants agreed on the following follow-up actions:

e  Residents continue with the discussions for the block development within the block residents and
form a primary group based on the agreement within the neighbors

e  Once they decide to go ahead with the block development and inform the project team to organize
next community consultations for block development

7. Meeting organized dates, venue, attendants and information

No | Date and time | Venue Number of Meeting Details
attendants
Total | Female | Male
1 28 Apr 2016 SBD 14"Khoroo Office | 26 13 13 Annex 1
18pm-21.30pm
2 30 Apr 2016 SBD 14'™Khoroo Office | 13 9 4 Annex 2
15pm-17.30pm
3 | 02 May 2016 SBD 14'"Khoroo Office | 29 16 13 Annex 3
18pm-21.30pm
4 | 04 May 2016 SBD 14'Khoroo Office | 14 5 9 Annex 4
18pm-21.30pm
5 | 09 May 2016 SBD 14"Khoroo Office | 37 20 17 Annex 5
18pm-21.30pm
Total 119 |63 56
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Annex 1. Block No 2 Meeting at SBD 14"Khoroo on 28 April 2016
Specific Questions and Comments during the Meeting

¢ Ts.Ganerdene: Will ADB finance the block development? You should start with the
construction of transitional settlement apartment. Then it would be better to go ahead with
the previous options which you introduced us in 2012. Now you are suggesting different
planning option. Wouldn’t it be better to plan for entire khoroo area and get freed
apartment area at first? Attracting investors will be a fairy tale.

e Z.Tuya: There is a possibility for landowners to develop their land based on the voluntarily
consolidation of land as their shares. In this case landowners can develop and sell the plan
for area development in the markets. We are at the start of this process. Whether you
develop your land efficiently or not it is up to you landowners and the city.

¢ Ts.Ganerdene: Are these 8 blocks interrelated?

e Z.Tuya: Yes. It means the infrastructure will be there under the project. And we are
moving to next step of the development which is blockwise development. It is up to you
which development option to choose

e D.Delgersaikhan: According to Mayor Bat-uul, the investment will be coming from the city
budget. Residents know that they need to unite. From the example of the 5 storey
transition apartment we can see there is possibility to get funding for development as it was
built on 2 HHs plots. If we build 2 this size apartments on 4 HHs land we can move in there
and sell other land for funding.

¢ B.Baigalmunkh: Where we get money for housing?

e Z.Tuya: We are going to help you with plan development, so starting to meet small block
people, then extend the area scope afterwards.

¢ B.Chinzorig: The plan will be done in line with UB City Master plan. Details will be planned
based on the capacity of the infrastructure with consultation of residents.

e J.Altantsetseg: There are HHs not so supportive for development. What will we do with
them?

e B.Chinzorig: We need to make them understand so need to explain them.

e Resident: | have a big nice house, job place for 4 person, 2 greenhouses at my plot. What
shall | do with those?

e B. Chinzorig: let’s discuss. The vegetables can be grown in other places instead of city
center.

¢ B.Baigalmunkh: If you can provide higher compensation, everyone is ready to free the
land. Bigger HHs can’t be fit into 40-50m2, so if you can provide bigger apartment, we won’t
insist to live here.

e Z.Tuya: Do you want to wait for the state to provide higher compensation?
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Annex 2. Block No 3 Meeting at SBD 14*"Khoroo on 30 April 2016

1. Specific Questions and Comments during the Meeting
e Ts.Tuyatsetseg: Why are you dividing the blocks by yourself? Needs assessment is waste

of time.
e Z.Tuya: IPE Global’s responsible for development of business plan of sub center. According

to master plan are 6 sub center in north side of UB including Selbe sub center. Capacity of

Selbe is preliminary 24000 population to live .
e Ts.Tuyatsetseg: Where are the official documents which allow you to implement the

project? You need to show them to us.
e B.Otgon: Blocks you divided seems to me too small.

e Z.Tuya: Block border can be changed.

e Resident: Please show the road map? We need to decide either we build a house or not.
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3. Photos
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Annex 3. Block No 4 Meeting at SBD 14t"Khoroo on 02 May 2016

1. Specific Questions and Comments during the Meeting

° M.Sandag: You have been doing many surveys similar to this questionnaire. Why you
are doing it again?

° T.Myagmarochir: Please provide us draft design of block development at first then

we can work on the design.

2. Attendance sheet
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Photos
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Annex 4. Block Meeting on 4 May, SBD, 14th khoroo

1. Attendance Sheet
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Annex 5. Block No 5,6,7,8 Meeting at SBD 14"Khoroo on 09 May 2016

1.

Attendance Sheet
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MINUTES Q3 NO. 49 (BAYANKHOSHUU)

1°* Round Meetings for Block Development in Bayankhoshuu Sub Center area
UN-Habitat and IPE Global

Meeting Notes

Purpose of the Meeting:

e To introduce block development options and principles to the residents of the future blocks
surrounded by planned roads

e To let the participants to do an exercise to discuss and agree on their priority needs for
neighborhood area development by dividing into groups.

e To get residents inputs for conceptual plan development of the particular blocks through needs
assessment exercise and Likert survey

e Tointroduce a concept and importance of community organization

Meeting Agenda

Ne Activities Time Facilitator/Presenter
Opening and Introduction of purpose of the . UN-Habitat SM in

1 . . 10 min
meeting and organizers charge of the area
Session 1. Presentation on Principles of Block

2 | Development 30 min Z.Tuya, DTL IPE Global
Q&A

Session 2. Social and commercial facilities

needs assessment for the neighborhood area . .
UN-Habitat SM in
development

3 . 40 min charge of the area
Group exercise

Request participants to fill the distributed
questionnaires

4 Session 3. Introduction to formation of a 10 min UN-Habitat SM in

community group and community organization charge of the area
5 | Open Discussion 30 min

Conclusion of the meeting and agreement for . UN-Habitat SM in
6 . 10 min

next meeting charge of the area

Participants:
Residents from respective Block areas and Kheseg Leader in charge of the area

Organizers:

Ts.Tsogzolmaa, Social Mobiliser, UN-Habitat, D.Munkhuu, Social Mobiliser, UN-Habitat, N.Naranbat,
Urban Planner, UN-Habitat, Z.Tuya, DTL, IPE Global, B.Chinzorig, Land Development Specialist, IPE
Global

Proceedings of the meeting

The meeting was conducted with 3 main sessions and facilitation of UN-Habitat SM in charge of the

area. As per the agenda, it was opened by the facilitator’s introduction of the purpose of the meeting

and the organizers. Introduction part included brief update of the project progress.

Under Session 1, the block development principles and options were presented by Ms.Tuya, DTL of IPE

Global team. The main messages provided to the residents during the Session are the following:

e  For the block development the land owners should agree on freeing some land for public roads,
public use area, kindergarten, school, hospital and other social facilities
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e The land owners who are agreeing with the block development have to work as a community
group and should already start developing the group charter with help of the project team. In
order to do this, all the HHs should be presented in a meeting and agree on formation of the group

e And next meetings can have 80-85% attendance in order to make meeting decisions valid.

The presentation was followed by Q&A. The presenter and Mr.Chinzorig, IPE Land Development

Specialist responded to the questions.

The frequently asked questions by residents:

e  With what price the project can buy a plot?

e We are ready to sell the plot, who and where should we approach?

e  Whenis the project starting?

e  Where the roads and facilities will be built?

e  What shall we do with the HHs in the block who are not willing to join the group?

e  What needs to be done if there are 2-3 HHs in one plot?

e In case of land consolidation, who does the land valuation and how land shares will be
identified/managed?

e  How will ensure the 100% attendance rate of block residents?

The next Session was dedicated for socio-economic and commercial facilities needs assessment
exercise and conduct of Likert survey for the communities. The exercise was organized to get the needs
articulated by the communities and the same time start the training for the communities to work as a
team in order to set a foundation of a primary group formation. Through the exercise residents were
given opportunities to articulate their individual needs then agree on common community needs
based on face to face group discussions. The needs were articulated and prioritized by the people.
The next part of the Session was dedicated for the Likert Survey Questionnaire filling by the residents.
After that Facilitator started the Session 3 with Introduction to formation of a community group and
community organization. After Session 3, the floor was opened for open discussion, the organizers
responded to the questions and clarifications of the participants. At the end of the meeting the
facilitator did the wrap up of the meeting while agreeing with communities on the next steps.

Decisions/Conclusions

Participants agreed on the following follow-up actions:

e Residents continue with the discussions for the block development within the block residents and
form a primary group based on the agreement within the neighbors

e Once they decide to go ahead with the block development and inform the project team to
organize next community consultations for block development

Meeting organized dates, venue, attendants and information

No | Date and time Venue Number of Meeting
attendants Details
Total | Female | Male
1 | 29 Apr 2016 “Amar taivan” Church at 8t 25 13 12 Annex 1
18pm-21.30 pm | khoroo area
2 30 Apr 2016 “Amar taivan” Church at 8t 50 37 15 Annex 2
11lam-14pm khoroo area
3 3 May 2016 “Amar taivan” Church at 8t 15 8 7 Annex 3
18pm-21.30 pm | khoroo area
4 | 5May 2016 “Amar taivan” Church at 8t 17 9 8 Annex 4
18pm-21.30 pm | khoroo area
5 10 May 2016 “Amar taivan” Church at 8t 14 4 10 Annex 5
18pm-21.30 pm | khoroo area
Total
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Annex 1. Block No 1 Meeting at SKHD 8™ Khoroo on 29 April 2016

Specific Questions and Comments during the Meeting

e Residents: We are already ready. Why the physical work is not starting?. Some of us want to sell
the land. How many can you provide for a plot?

e  Z.Tuya: We are not here to buy land. We are here to show and guide you the way for the block
development. The infrastructure will be there under the project. So we are here to suggest you the
next step of the development which is block wise development. It is up to you which development
option to choose.
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Annex 2. Block No 2 Meeting at SKHD 8th Khoroo on 30 April 2016

Specific Questions and Comments during the Meeting

Residents:

project. But it is taking too long to start so please expedite the process.

We have been working and supporting for ADB project team/Un-Habitat team/ since starting

°
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Annex 3. Block No 3 Meeting at SKHD 8th Khoroo on 3 May 2016

Specific Questions and Comments during the Meeting

Altantsetseg resident: How many years are you talking on this project? | live 4 families on my plot
and have lost many years hearing your false tale. Last year we’ve lost building materials but this year
I’'m going to build private house. But you are still saying that infrastructure construction will start next
year.
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Annex 4. Block No 4 Meeting at SKHD 8th Khoroo on 5 May 2016

Questions and Answers during the Meeting
Our most of neighbors are old people like me and some people doesn’t live here. My opinion as well
as their opinion are to move to apartment.

90



Annex 5. Block No 5 Meeting at SKHD 8th Khoroo on 10 May 2016
Attendance Sheet

YNaRHESATOP XOTwH 3D XOPOON N XEOKYYIIK, XBOSHIS ODYYIRNTME 43MAMX XaTonGap
ULAMMEAATAR URBAN SERVICES AND GER AREAS DEVELOPMENT INVESTMENT FHOGRAM
W prayusim of ayn o 0N YR

Yimeuroos

Community Engagement and SME Devalopment

Sfoul’.,.“’.,,., |

1 44

P

t _— 4 .

e

| Y
t_g'».

¥8 ¥

LET)

1% |

14

/ (,:u B
v yid

L
AW oy {
14 e W7 anae ‘

/

L) s
e

I /Y | (dlowikgage

~ =
f
/¢ loan Yo ad

_—

<)

¢ ”
, &% Sread

AT Anee Sy an

Famwn your
Spmat. =

. 4

Ao IOFNTT

{ St® 2T
“, \
k- B panpenl > -1

e
Ga- ARy ;

Tl

L x 99257 ov

H
)
1

S Dyrow .
_ S0 yoew tieeon |

Tr Oy um
O yum s
R o P
T wcadin B e 1as e
Joerw Cynw

(DT,

OV

JRNE &Ly

Ml wwn ity

| i . gz ,n;;nf;i (% .,‘_,ny

‘ ] 4

R e dd =
ke -

fok

yn e R
NI T
Furw s (wane
Yiaw Fanw

T G T
vy Oure

D i riecons
Duaamgy roc e

e vy
Seurw Gy

>

Oy e
e ke y
S Sy LT
e
iy w s
How womds lowrn e
g O

,"(‘Q )5




MINUTES Q3 NO. 50 (SELBE)

“B33-nitH yapgaBxm 63xxKyynax” cemmHap
HYB-Xabutar

CemuHap/Yyn3ant-biH TaMg3rnan

Tamparnan xetenceH: TamAa3rnanTan TaHUALCaH: Dyraap: C9/16
H.3on3ana
OrHoo: Baitpnan: OponuyoruabiH T00: 20
2016.04.20 CBAyypruiiH 14-p xopoo, NpraHuii YyH33c:

TaHXUM op:12 Im:8

30x1OH baitryynaruma,;:

- H.30n3as8a, HuirmmiiH axkmnntaH, HYB-Xabutar
- ".MeHxapaaHa, HuinrmuitH axkmntaH, HYB-Xabutat
-3.A33afqa, Jagnaraxkur4y, MYUC

Oponuorumnp;:
- CBAyypruiH 14-p xopooHbl BU3HecC apxnaryauniiH 3eBN6AUIAH TUWYYA, YAUPANAryya,
-YAyyprniiH 18-p XopooHbl BU3HEC 3pXN3ryaninH 36BNSANNH TULLYYA, YaMpAnara

Xetenbep:

Ne Cap3B Xyrauaa X3H xapuyuax

1 YyN3anTblH HI3T, CEMUHAPbIH 30PUATbIT 10.00-16.10 | H.30n3as1a/HYB-Xa6uat/
TaHUALYYyNaAX
B33-bIH XaMTbIH axkunnaraa bytoy 6ar

2 10.10-10.50 | H.3on3asaa/HYB-Xaburtat/
OYPAYY/ K aXKUANAX Hb

3 533—var y,u,mpvp,aH axkunnnax 6on0oH 10.50-11.20 *.MeHxapasHs, H.3on3ana/HYB-
MaHAnanax ymn axkmnnaraa XabuTtat/
LlaiHbl 3aBcapnara 11.20-11.40

4 | B23-UitH 30XMOH BalryynanTbiH Tyxai 11.40-12.20 | *X.MeHxapasH3/HYB-Xabutat/

5 | B33-uiH buunr apumt bypayynsx Tyxan | 12.20-12.50 | *.MeHxapasHa/HYB-Xabutat/
©4puiiH xoon 12.50-13.50

6 | Xypan yynsant 30XxMoH bainryynax Tyxam 13.50-14.30 | H.3on3asa/HYB-Xaburtat/

7 633-uitH aypam 6onoscpyynax/barniiH 14.30-15.00 | Byx oponLorumz,
axun/

3 AYpMUAT HIrTrax 15 00-15.40 *.MeHxapasHs, H.3on3ana/HYB-

Xaburtat/

AcCyynT xapuynt 15.40-17.00

CemuHap/Yyn3antblH 30puUnro:
B33-MiAH ruwyyannr yaaaexumkyynax, 633-uiir anbaH écHbl XyyAuiiH 3Tr334, 6010X 631TraN aXKAbIT
3XJIYYN13X
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flBu;:

Hoar:

- CeMMHapbIH 30PUATbIT TAHWAILYY/Aa.

-033px xeTenbepuinH aaryy Magassaayysn XMnranas.

Xoép:

-B633-u1iiH ruwyya xopoo xopooroop 6ar 603K barniiH axknaap b33-mitHXee AYPMUINH IXHUI
XyBunbapbir 6010BCpyyinaa.

CaHan/acyynt, xapuynt:
M.BasHuyynraH: ©Heenep 6UA AYPMMUNHXII SXHUIM XyBUAOBapbIr rapranaa. [3x433 3apmMm 3HA UP33ryn
TULIYYATINMI3 APUALAK 3eBIKMALMeep baliHa. TagHMIA caHanbir asMaap 6aiiHa. Taraxasp busHec
apxnarung bua eepcaee LOTPOO YyN3aXK APUILAAS 6epcLee AyPM3I3 sucuiiH 6oaromoop baliHa.
H.3on3asa: bononryit aaxas. OHeeApUiiH Aypam 60N10BCPYynaxX axua 601 36BXOH AaANara axku
6ariraa. [lypmas 6atnax, Aypmas aucuinH 601rox Hb TaHal baliryynnaroiH acyyaan wyy. bac aypmaHass
AMap AMap acyya/bir Tycrax 33par Hb Ta OyXHWA M33x acyyaan. bug 3eBxeH gypMUIAH 3arsapbIr Ta
HapT erceH b6anraa. XapuH aypmas 6aTancHbl gapaa Ta 6yXaH AYPMUNHXI3 Aaryy Yin axkunnaraa
ABYYJ/IK aXKuAnax oM. bu Ta 6yxaHzg TEB-bIH Xyynb ernee, xyyava 6ac yHiwaapai.

Oyruant/Wniigeap:

B33-uiiH ruwyya eepcaee bue gaaH xypangaxk b33-ninHxee aypmuiir auacnaxk 6atnaxaap 6onnoo.
Xascpanrt:
Cap38-1

T:P J— ____“'H'Hq‘j'; — H e -_:_-H_"_“_ == . -
—XyH byp MaHnainard 6anx | e

S G Marnnamnaryng caan Bonox
bonomxTon banpar

YaHap
° XapunuaH spunuax, aHxaapantan © XOB XMB SpUX
COHCOX, ypuanaH ayyacaH ymuncaspas * ©epuiiH BaHT yncbir Gariryynax

© XyBWUIH COHMPXTbIT 6arnitH eMHe TaBux
© bycabir BypyyTtrax
° Bycabir 4OOLW Hb XUUX

TynrapcaH 63pXLwasanunr aMxmntran
Tyynax vyagBapbir 6ycaag oun
Gonroxeir xangar

OpwuH cyyryabiH 6ynruiH
30puIiro

Bar 6ypayynax Hb

Csp38-3
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-
Xypnbm Tampaarnan Eymy npgog*

» XananucaH Hb

i @i

Xypan 3oxuoH baitryynax tyxai

» COHCCOH Hb

* lnAnBapnacak Hb

Cap38-4

BUYUTI BAPUMT M3XK... BUYUT BAPUMTBIT...

: FAap H3r3H MaTepuannar TaarKWg aryynanicaH -
BaprmTEyyAcaH ML 33A30 I0M. 3
i daxvpaminanbiH
* LlaacaH cyypbTaii P
* 3pan 3ypar [no30TuB, Heratms/

* 3ypar Tecen TeXHUKUMH 30XVOH
* Llaxvm 6apumT [CD, gunck rax Mot 6al7|ryynanTb|H

* Bycag
Mapgsanan
nasnaraaHbil

3ypar:

94



MINUTES Q3 NO. 51 (BAYANKHOSHUU)
HYB-XabutaTt

BNOK YyNn3anT-biH TSMA3rN31

Tamparnan xetenceH: TamAa3rnanTan TaHUALCaH: Dyraap: b.../16
[.MeHxee

OrHoo: baitpnan: OponuorygbiH TOO:
2016-5-5 basaHxowyy 8-p xopoo

30X1OH baiiryynaruma:
U.Lorsonmaa HwuirmuiiH axkuntaH, HYB-Xabutar
O.MeHxee, HuinrmuniiH axkmntaH, HYB-XabutaT

Oponuorumng:
- CXOyypruiiH 7, 8,9, 10, 28-p XOpOOHbI Nprag,

Yyn3antbiH 30puUNro:

TecnuninH TanbapT xampargax bairaa busHec apxnarygssc 3 TOP/AUIAH cydanraar XapXsH aBax TyxaW
TAHUALYYTa XMIAX

Yyn3antbiH ABL;:

Yyn3antbir HUMTMWIMH axkKMNTaH Llorsonmaa HasxK eHeeaep 2 TOPANIMH caHan aBaxaap Ta byxaHTan
yynsax 6aliHa. DHaxyy caHan aBax CyAanraaHz XapXxaH OPO/ILOX AaXK XMIAX Tanaap A3Nr3PIHTYHI
TaHuNuyynas. YyHA:

1. Buumn 6rusHec apxnaryguitH BypTran maass /yyHuir basHxollyy Tanbapt 6UsHecC 3pxanK
6aliraa 6yx 6uMumMn BU3HeC apxN3rung anaHrysaa rapTas 6ara xam»asHuii b3 Hap byra 6ernex/
2. TecnuiiH aXKmMng, opoLLOX COHUPXONTON BU3HEC spXN3ryguiiH bypTran / TOCAUIH ABLbIH yep,

maragrym 610K xuiigar xyH 6aiinaa raxag 6/10K00p XaHrax, LaiHbl rasap axkUanyynaar Hb Lan Xoo0100p
XaHrax, 084,01 XMIA3T Hb aK/IblH 6331MIArasp XxaHrax 33par 6010MKYyA, rapy UP3X Maragaantam Tyn
613HECI3 36B TOOLLOX NitM BoslomkTom B3 bernex/

3. BU3HeCUIH 33314 xampargax XyCanTan Mpragmitd bypTran maa3a /yyHuir bernexaee aHxaapax
3V Hb XYY, Xyralaa, XaM»K33Tr TOA0PXO0 66PpT TOXMPOMMKTOM, 3aX 333/133C bara Xam»K33Tam buumnx
Tanaap 3eB716B. [133p Hb Oyx BU3HEC 3pXN3ryma 3H3 Xyyaacoir 6erneHs.

MeH B6M3HEeC apXI3ryanir A3MKnx 6aMHra xo1600ToM Balx 30PUTOOP XOPOO XOPOOHOOC TEJ166/16/1
oposuyynaH TasnbapbiH XaMXK33HA BU3HEC SPXArYAnIAH 36816 DanryyacaH Tyxal TaHUALYYICaH.
TyYHUN3H BU3HEC 3PXN3rYNL3 AIMMKMH 3331 OJITOX YA/ aXKUANaraar ax/yy/1axasp Ta OyXHI3C AaxuH
OAXWH cyAasnraa, caHan asd 6aiiraa Ty/1 YYHA UAIBXUTIN OPOLIOXK BUAHNM aXkung Tycnanauaa
Y3YY/I3XUir caHan 60rosoo.

©OMHe Hb BA-33C cyaanraa aBy 6aicaH ratan Hac, ytac bycag, 3yinacas TOA0PXON BUUNXTY, NaHTyy
AKUNNYYN[AT TR OUYUYMXISA AMAP TOPSMIMH 343133 BUYAITYIA, 333/1MIAH 30pMATroo bac opxurayyngar
rIX M3TYMNIH IPrasz HIITraxXag, caafran 6aaar Tyxa XanxK 3H3 6YXHUIT TOA0PXO0M 6OArOXbIr XyC33.
Mpu, myy b6alicaH Tyn uaawng 6U3HeC 3pXNarynaTan yynsanaaxas e apuinH anb Lar nayy X TOXMPOMIKTOM
6araar Tyxal acyy Laalmg 61u3Hec spxXAaryaninH yyn3anTbir 4axXUH 3apsiaxaap TOrTos.

CaHan:

1. XyBUAC 0840T XYH 3CB3/ APTI3 BUIHEC 3PXINAIT XYH 393/13HA, Xamparaax 6010x yy?

2. BaHKHbIXaH 6aTanraa 6aixryi rasg 6apar 3331 OAroA0rTYM TIr3AX133p UIAM XYMYYCT 6010MK
rapy MpK 6amHa raxk omnroxK 6onoxyy?

Tuiim. Bonk ersen UM XyMyyCUIAT OPXUTAYYyNaxryi rasg n AaxvH AaxuH cyganraa asd baiHa.

3. DpransasHyya ux yycd 6aiHa. MaHain 10 xopooHbl OC3, B3-uiiH ruwyya aynaaHbl WyrambiH
Tanaap mM3z433/131 aBaxaap TYH-4 xaHACaH raTan Xxapuy Hb TECON-2-P X3PIMKUX BONOMKTOM raxk HalicaH.
M3Tan 6ug yinasap, Tecenee, 6U3HECI3 BPrexKYY/133 rIX34 AyNaaH OPOOryi Aax B3?

TYH-4, gaxvH caHan rapraapai.

4. 333/133 Ar X3393H33C 6r4Y 3X/13X B3?
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Xac 6aHK 6MAHWI cyganraaHaac 33/IMiMH HexLen bycaz 3yMacas cyganiK y33ag 6uasHa magarasHs. Xac
GaHKHbIXaHbl Y33}k 6airaaraap 333, Hb 30 can Terper xypTan 6aliBan 6uunn 6UHECUIAH 33314,
opyyAnaar.

AyrHant:

CypanraaHbl acyyaTyyabir eepcaee bernex Typlunaraskaag b6ycan ruwiyyasspas bernyynsaxssp 6osos..
MeH Xopoo bypuir aapaax bU3HeC 3pXNaryasa xapuyuyyniaa.

7-p xopoo  YpaHTtoroo 9609-2665

8-p xopoo  [anrapmaa 9312-0287

9-p XOpoo  DH36MLW 8830-7895

10-p xopoo aB3maa 9910-0918, 96382488

28-p xopoo  YmHrac 8811-5073, Hapryin 88949066

3ypar
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MINUTES Q3 NO. 52 (SELBE)

Meeting 2 Series for Block Development in Selbe Sub Center area

UN-Habitat and IPE Global

Meeting Notes

Purpose of the Meeting:
e Tointegrate primary group
e Drawing/mapping of the block development ideas

Meeting Agenda

Ne Time Activities Person in
charge
10min | Introduction of meeting objectives Z. Tuya
2 30min | Discussion on the primary groups of sub-block Facilitators
3 20min | Likert scale survey Landowners
4 60 min Drawing of block development ideas on the map and Landowners
discussions Facilitators

Participants:

Primary group members of sub-blocks /Please see Attachment — List of Participants for details/

Facilitators:

N.Zolzaya, Social Mobiliser - UN-Habitat, N.Naranbat, Urban Planner - UN-Habitat, V.Enkhtamir,
Lawer - UN-Habitat, Z.Tuya, DTL- IPE Global, B.Chinzorig, Urban Land Management/Real estate
Development Specialist - IPE Global

Proceedings of the meeting:
The facilitators introduced to all present landowners, progresses made by primary groups and these
group’s initial internal rules for organizing its activities. This includes by the landowners being on

time for the meetings, what percentage of presence of land owners is desired to make decisions etc.

Then information about Likert scale survey to be filled out the landowners and drawing of block
development ideas on the map of the block were given. The facilitators have explained that the
survey will help the consultants, who will support the group to prepare the conceptual development
plan of the block, to understand the residents-landowners preferences on housing (individual houses,
townhouses and apartments etc.) and the public facilities in their neighborhood (supermarket, light
industry, sports facilities, hospital etc.) and that these information will help the consultants to
prepare very initial land use and density spatial design based on the landowners expectation.
Instructions on how to fill out the survey questionnaire were provided. The facilitators explained
about the block development ideas and how to put/draw them on the map or on the area of the
block. It was emphasized that they should consider the development concepts of the Selbe sub-
center and blocks, the need for public facilities, if there will be more density in the area etc.

After completing the Likert scale survey, groups proceeded to draw the block development on the

map.

Decisions/Conclusions
- The group members shall be obliged to provide information to his/her family members on
what happened at the meeting. Due to lack of information, some family members come to the
meetings as a new-comer, although his/her family member have already attended the
previous meetings.
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- 100% participation in the introductory and group forming meetings is an import aspect for the
group to proceed. If there is one landowner who did not participate and starts to interfere, it

may cause dissolving of the group and discontinuing the group.

Meeting organized dates, venue, attendants and information

No | Date and time | Venue Number of Meeting Details
attendants
Total | Female | Male
1 14 May 2016 SBD 14™Khoroo Office | 9 5 4 Annex 1
15pm-17.30pm
2 | 24 May 2016 SBD 14'"Khoroo Office | 21 13 8 Annex 2
18pm-21pm
3 09 June 2016 | SBD 14™Khoroo Office Annex 3
20pm-23.30pm
4 09 June 2016 | SBD 14™Khoroo Office | 21 10 11 Annex 4
20pm-23.30pm
Total
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Annex 1. Block No 5-1 Meeting at SBD 14"Khoroo on 14 May 2016

Specific Questions and Comments during the Meeting
e T.Bayarsaikhan: We are discussed about the Primary group formation in the first meeting.
We note that we have 3 apartment land like a 5 storey transition apartment. Can you
develop a plan for it?

e Z.Tuya: Thereis a standard on how many people can live in 1 hectare land. In area with
1000residents there should be a kinder garden for 75 children.

e Sh.Otgonsuren: | was working as kheseg leader of khoroo during the previous government.
First of all, we ourselves must understand this block development approach.

e T.Bayarsaikhan: We should calculate the land for public space to build 3 apartments.

e Z.Tuya: We should understand the principle for the planning. You must have mutual trust. Is
there valid how many members have come to meeting? What is the our goal?

e Resident: Some HHs have big house and big land. What about them?

e B.Chinzorig: We have some approach for asset evaluation. Initially, we should calculate as
joint capital instead of money.

Attendants sheet
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Annex 2. Block No 6-1 Meeting at SBD 14"Khoroo on 24 May 2016

Specific Questions and Comments during the Meeting
e Resident: When will the road be built? My fence is affected by the road. A company met us,
they said that my HHs and assets are suitable in loan terms of 5 % apartment loan. We have
option to move to new apartment becouse our asset and land are can guarantee the advance
of 5% loan according to company.
e Z.Tuya: You cannot participate in project. But you are remained with loan of 70%, if you paid
30% of loan by land and asset. If you contribute with project, you have possible more than it.
Could you please give us the company name or contact number? We would like to contact

them.

e Resident: We are living near the vegetable garden. Can we develop by block?
e Z.Tuya: Of course, when you are gathered all, call to us.

Attendance sheet
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Annex 3. Block No6 Meeting at SBD 14"Khoroo on 09 June 2016

Specific Questions and Comments during the Meeting

- M.Urgaa: | understood about your project that housing is funded as 24 billion by project.

- Z.Tuya: The projects will focus on infrastructure including road. Now, we would like to discuss the
block development approach around the roads.

- T.Olzod: Could you show me a Master plan of UB city.

- B.Chinzorig: We will plan according to master plan. You should understand that most of people’s
initial interest is comfortable house. But what about operation cost? Let’s plan together. So, you
should make very thoughtful decision.

- T.Olzod: Your project work is ongoing without consideration of time. Please could you tell us what
is the definite schedule. | came to PMO with my pregnant wife. They could not give any clear
answer. They saying that maybe your fence is affected by the road, maybe not. You have big
project teams and organized nice town hall meeting. Many foreigners came there. Why you are
making a big show?

Attendance sheet
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Annex 4. Block-5-1 Meeting on 09 June, SBD, 14th khoroo

Specific Questions and Comments during the Meeting
That group worked together and provided three different types of development layout.
Variation-1

Variation-2
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Variation-3

3. Photos
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MINUTES Q3 NO. 53 (BAYANKHOSHUU)

HYB-XabutaTt
BNOK yyn3ant-blH TOMA3rNIN

Tamparnan xeTtenceH: Tampa3rnanTat TaHUALCAH: Oyraap: b.../16

[.MeHnxee

OrHoo: Baiipnan: OponuorygbiH TOO:
baaHxowyy 8-p xopoo

30xu1oH b6aitryynaruma;

U.Llorsonmaa HuirmuiiH axkuntan, HYB-Xabutat
O.MeHxee, HuirmminH axknntad, HYB-Xabutar
H.HapaH6aT Tenesnery

3.TyAaa IPE xoT Tenesnery
b.4YuH3zopur IPE xoT Tenesnery
Oponuoruunp:

- CXAyypruiiH 8-p XOpOOHbI Mprag,

Yyn3antbiH 30pUAro:

TecnuiiH xypasHg, 6apuraaxk 6aliraa 3 banryynam»KunH oponuoo baiiraa anyyabir 610K
TONIOBNSNTOHA OPOLYYAAX
Yyn3antbiH TOBY0O: 2 Aaxb yyn3antyyps,

bnok 1-3 2016-05-05 HUUT 17 3p 9 am 8
bnok 1-3  Bnok 1-1 2016-05-10 HUWT 23 3p 15 am 8
bnok 1-3 2016-05-14 HWIT 16 3p 10 am 6
bnok 1-3  Bnok 1-1 2016-05-21 HUIAT 21 3p 9 am 12
bnok 1-3 2016-05-28 HUIMT 19 3p 11 am 8
bnok 1-3 2016-06-04 HUUAT 25 3p 13 am 12
Yyn3antbiH ABL;:

Yynsantobir

CaHan:

2 paxb yynsant

BL-9-31 Bua 3H3 TOCANIAT 3X3/ICIH Ye3C Hb aBaxyy/laad, A3MK334 XaMTpaH axkuaiax b6anraa raHy,
X3/19x tom 6aliHaa. Lar xyrauaaHbl XyBb/, *KaaxaH Xxypaaamaap baiHa.

AyrHanT:
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MINUTES Q3 NO. 54 (BAYANKHOSHUU)
HYB-XabutaTt

BNOK yyn3ant-blH TaMA3rN3N

Tamparnan xetenceH: TamA3rnanTan TaHUALCaH: Dyraap: b.../16
[.MeHxee
OrHoo: baitpnan: OponuorygbiH TOO:
2016-5-24 BbasaHxoLwyy 8-p X0poo XpUCTUIH

cym

30XWOH baiiryynaruma:
U.Lorsonmaa HwuirmuiiH axkuntaH, HYB-Xabutar
O.MeHxee, HuirmmitH axknntaH, HYB-Xabutat

Oponuorumng:
- CXOyypruiin 7, 8,9, 10, 28-p XOpOOHbI BU3HEC IPXI3rYNIAH 36BNSUNH Aapra Hap

Yyn3antbiH 30pUNro:
BusHec apxnaryma cyganraar XapxsH 6erneceH Tanaapxu man33/131 6010H xopoo b6ypasc 5 6usHec
3PX/I3rY COHIOX TyXal M343313/1 XYPrax

Yyn3antbiH AsL;:

Yyn3antbir HANFMUAH axkuntaH MeHxee Ha3XK odoorniiH 6alianaap 6uasHag 9,10 xopooHbl cyaanraa
MPCaH GalHa raxgss bernent TeguiinieH Tooopxoik caiH Buw 6anraa Tyxan apuaynaa. MeH emHex
yyn3antaap XyCHarT 60/roHbIr Tannbapnaxk erceH Tarran 6ac yump gyrtargang ux 6aiiHa. Taraxnsap Ta
OYX3H OMArooryi HaraHgPs 36B OUAronT ereepait. MeH GYypTryy/aCcaH GU3HEC 3PX/13rysscas uaawuna
CypranTaHg, xampargax busHecss eprexxyyasx COHMPXONTON Tyc byp 5-H BU3HEC 3PXN3rYANIT COHIOH
6MA3HA erex XaparTai banHa.

DH3XYY COHrorgcoH 5 XyHWM HAr Hb A3MIAH CAHTMIH 3M3ITa BM3HEC 3PXN3rYguinir A3MMKUX TOC/UIAH
NMHKybaTop TeBLa GOMMKMHO. YNACIH 4 Hb HUNACNINNIAH HKUKAUT AYHA, YUNLBIPUNH TOBUMH CypranTaHpg,
Xampargax uaawmna 33371 aBax Hexuen 60104100 Hb bypasx Tyxalh M3A33/IMIAT XYPraB.

MeH TanbapbiH OC3-uiH aapra dHa6UWKAr Byx yiin asL 6yp H6anHra 6anauax B633-1anrss xamTtpaH
aXKuANax 6anxoir Xycas.

3ypar
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MINUTES Q3 NO. 55 (BAYANKHOSHUU)

DaHxuitH 1000 pga4 Tesq, opliKnH cyyruyl3-14 HacHbl OXMATOM

XWIAC3H yyn3ant

HYB-XABUTAT, JOXBA

CemuHap/Yyn3ant-blH TaMg3rasn

Apuaynarbir YUrNYYaxK, yaupacaH
Tamaarnan xetenceH

Apununara XMUC3H OH cap egep

IX3NCIH uar

. MeHx-2pasHs /HYB-Xabutat-HUnrmuinH askmntan/
6. Op3asa / JOXBA
2016-6-7

[yyccaH uar 13.45

ByAruitH apuaunarat oponuorygbir 6ypTrax xyyaac
Ayypar, xopoo YA-niH 12-p xopoo, 57-p CypryyauniiH xesryya,
13-14 HacHbl XeBryya

BynrnitH Tepen

OpxuiiH YyH33c Opxegp,
am XOrKANiH
. XepenmepuiiH Xyyxap | Oxaep o
OponuyoruabiH - 6ynAuiH 3-5 HacTaH | 63pXW3NTIN XYH
Hac | Xywmc HaCHblI o o
Ne | Hapc TOO . HacTali 60, 6aitpar 3cax
Xe06/IMePUINH
o TYYH33C /Toor 6uumnx /
YyagBapTam
iEETIT
1 | MeHnxb6aatap 14 ap 4 + - - -
2 LdenreeH 16 ap 5 2 - - -
3 | FaHTemep 13 ap 7 2 - - -
4 | Tercxvwwur 14 ap 2 1 - - -
5 | 3on6asap 14 ap 4 2 1 - -
6 batbaatap 14 ap 4 2 1 - R
7 | WwnHabasp 13 ap 4 1 - - -
8 | QanrapmepeH 14 ap 6 2 - - -
9 | AyypaHxapran 15 op 7 5 - - -
10 | UorT-OpAasHa 15 ap 4 1 - - -

Apuaunarbir YMrAyy/K, YAUPACAH HUWTMWUIAH aXkKWMATaH CydanraaHbl 30PUATO 3HIXYY Cyhanraa

ApPUNLNArbIr HOYHAO, 30pUY/IXK XU BGairaa Tyxakraa Talhnbapnanaa.

YyHWIA Oapaa oponuorymg,

eepCAMree A3NMPIHIYN TaHWALYY/K APUALAX acyyasyyAblHXaa acyyAnTbir TaBb¥K OPOLOMY HIr

OYPUIT OPOJILLOXbIT XYC/133.

Cypanraa gapaax opo/L0O0HbI apraap Asargnaa.

OpoL00HbI
AcyyanbiH aprbiH
Xyp33 Fon acyyntyya xaparcayya/c
oHront
1. Ambgapuy, - Ta 6yx3H OpLUMH Ccyyraa Op4YuH, cypd By cypryynb, 304mk By rygamsaa | bynarnax
cypu byii X3P aloyAryi raxk Ta bogaor Ba? 3pambanax
OpUMH, - TaHalt OpLUIMH Cyyraa Op4YmH, Cypy By cypryynb, 304mK By ryaamKHbI NHCTUTYTBIH
ryAaM»KHbl tOy Hb Ta BYXHUIT }KapraaTaliraap UH33XK ABaxaz Hesieenmer Ba? aHanus
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Hexuen
6aiipgan

- TaHaW OpYMH, CYpryy/b, r'yAaMiKHbl Oy 3CB3/1 X3H TOMIA0O0X byxnmaax,
yinax, ambaapy 6y OpunH HexXLenee roNoxo Xypragar B3? Aaraaa?

- Ta 6yxaHA, ambApax OpYMH, CYpryysb ryaAmaHz AMap HAr anmaap 3ymn
TOXMONA0XK baicaH yy? Tuiim 60 Tap Hb oy 6aliB?

- N'yaam»Hbl HOXoM 604AUT atoyn yupyy/sicaH ToXmonaon uii toy?

- Ta 6yxaH 60/10H OXMA, IMIITIAYYYA, TYAAMKMHAAA WeHe e4ep X3333 Y4
XamMaaryi gypaapaa siBX Yagaxyy? Yryi 6on Aaraaa?

- flypbaaracaH Taaryit 6angnbir XapxaH apuarax, aloyn apcanmimr
6yypyynxk 6010x B3?

2. HuidTniAH
T93B3p
ABTObYC,
Takeu

- XyMyyc rapaacas 6yyaan XypTan xap xon anxgar 6on?

- M3p33cas byyaan xypax 3amg, alicaH, bycaas XxeeraceH, TyC1aMK UPCIH,
romgox byxmumpacaH XyHTan Taapy 6aicaH yy? KOyHaac 601coH 6alixk 6010x
B3?

- Ta 6yX3H HUUTUIAH T93BP33P 30PUMIK Baxgaa AMap Har alimaap 3ymnn,
3BryMLM33p toMTal Tyarapy baiicaH yy?

- Takc HUMTUIMH T93BPI3P 30pUMK balxdaa yrasp, yMnanasp, Xypy Wyprax
6angnaap aBrymnuak, 631rMiiH xangnarag, epTnee rax XyHTal Ta 6yxaH
Taapy 6aiB yy? AMap Har TOXMonaon 6anBan ApbXK erHe yy?

- Xyyxayya brecas Tyixax, 0N10H XyH 6airaar ganmmayynk bue spxTaHg, Hb
Xamaaryi Xypax LUYprax 33prasp xangnarag, epTex ToXMoagoa Maaax yy?

- Hamawr 6yyanaac xyH gara, rapT YMHb XYPrayK erHe rax MaTasp Lanaag,
6aliHa, Hagad Tycnaad rax XyH/xyyxaa, ta 6yxaHTal Taapy 6aicaH yy, 3cBan
TaHbl 3PraH TOMPHbI XYMYYC MMM TOXMONA0ATOM TaapcaH Tyxalraa Xa/iK
baiicaH yy?

- [lypbAaracaH Taaryi 3yMACUIAH atoyybir X3pX3H Byypyy/ixK, 30rcooK 60/10x
B3 CaHanaa X3/1H3 yy?

bynarnax
3pambanax

3. 3p OpHbI
AXKWUN, XYHp,
xegenmep
3pxXN3NT

- Xor xaax a4ymxTtai XxonbooTon XyHpaN 6apxwasanyya ( MeH 6aza HacHbl
Xyyx30 Hulic/a13/33C MapaacaH HO200H YymaHO XasyyH YHCI3 XUUHC X106
myscaH myxal coHey 6alicaH? Ho2o0H yymHbi 0poHO oy balisan aroynazyl
83’

- Bep xo02 a4ux 3alinyynaxmatl xonboomoli aroyn oy 83?

- Xoe aceaxmali xonboomoli aroyn apconulie xapxaH byypyynxc, apuneaxc
60s10x 837)

- Yc aBax, 3eexTelt xon600Tol XyHApP3N 63pxwaan ( AKupsmcaH, xeennuliH
63pxw33amali, oxud xeeayyod ycaa asy A8axa0 Hb MOXUOAOCOH Aoy
3oneyli ae0an coHcy balicaH yy?

- XyOauliH ap23H molipoHO x3p xend0eammali 83?

- 3apum 6alipwiund xydae Hb Xam eHOep 2azap balipaacaH, ux Haayyaaac
ycaa 3eexc ypyyoaxc balizaa xapa2dcaH. (AnaHaysa HapaHmyyn 3axbiH
6apyyH manviH alinyyd) Taoea3p alineiH oxud, xesayyod, Hacmali
amaemalivyyo, xeexcnuliH 63pxws31mali up23033¢ XaAbmMap4 yHACAH, X6
2apaa xyaasacaH moxuosa00a coHey balicaH yy?)

- bBycag xepenmep. (Mod mynaa xepeedex, xazanax, Hyypc 366X, 23p OPOH
U383ps13X, FOM y2aax, wasa wyyposx, yeaax, 201 mysasx xooa xulix,
xydanoaH asaam xulix menbep mesnex, 6ycad xe0eaMep 3pX13X
(LLanunuTan)

3pambanax
bynarnax

4. KuHoteartp
6ycag onoH
HUITUIAH Y3B3p
YANUUAT3I3HUNA
3PraH TOMpPHDI
aroynaryi
6aiipan:

- Y3B3pWIMH raspaap YMAYAYYAIXa4 Tyarapaar atoyn 6apxwasn 6angar yy?
- OnoH xyH baliraar ganMmayyncaH xananara ToXMoagoa Magsx yy?

- Y3B3p YANUUATIIHUIA ra3apT 34 roMaa XyAraig anaax Toxmongoa Xxapar
banpar B3?

bynarnan
3pambanax
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5.HuiiTHiIAH
6ue 3acax
rasap TyyHu#
93N1T3M 3CaX:

HuinTuiiH Bre 3acax rasap xap 334711 B3, 00-H L@ac rax MaT Haag, 3axbiH
3yiac TaBMacTan baiiaar yy?

ANb Y XYMCUIH, aNlb Y HACHbI XYMYYC YeN06TaI YUNUNYYIK Yaaaar yy?
DparTait aMarTsit Tycgaa xaanraap opaor yy?

HunTMiMH Bue 3acax raspbiH OMP OpUYMMA Xananara, 3pcasn rapaar yy?
Atoyn, apcanuiir byypyynax caHan toy 6aiHa B3?

7.3axblH oiip

IMIrTaINYYYA, OXMA YANUNYYIIXDA X3P Taanam»Ktam banaar Ba?

OpPYMbIH 3axblH OMpP OPUMMA 3143B Xangarag, epTCeH, atoya 0PCOH TOXUONL0N
aloynrym M33X YY?
6aiipan: Xynrai xap rapgar B3? MXaBUYN3H anb XYMCUIAH 3CB3 a/ib HACHbI XYH
apcasng eptceH baiiaar 6on?
dpyya MaHA3A, aloyATal X00N XyHC 6apaaHbl XAHAAT X3p banraa 6on?
Xampa, xAmMZaBTap, apyyn axymH Wwaapanara xaHraaryi 6apaa, XyHCUIAT XaH
ron Tenes a4y H6airaa aHsaaparggar Ba?
Oep 3axTai xonbo0TOM atoyn apcasn toy bank 6oi10x B3?
Atoyn apcanuiir byypyynax caHan oy baliHa Ba?
8.¥Tac, MaHai oXuH Xyy, 3a/yyc yTacHaac canaxryi barHa rax byxmumaan
UHTepH3T, XYMYYCUIMH ayHA X3p 6ainHa B3?
Cowmwuan YTac, UHTEPHIT YaT, GancOyyKIap TaHUALAaA Aoy OPTCOH raX aneBaa
meAma gaxb TOXMONA0N 3PCAIN COHCCOH yy?
aloynrym YTac, MHTepPHIT YaT, $ancbyyKaap 3apnaracaH asiMBaa eHAep LanHTam
6aiipan: AXK/IbIH 3apaap ABXK aloya 3PCAINA OPTCOH TOXMOA0N COHCY balicaH yy?

YTac, HTepHeT YaT, $pancbyykasp xonborgoxK 63arnitH menxner, buennr
Hb YH3/19X 30PUITOTOM 3PCA3/1A OPCOH X3H HIMMIAH Taflaap M33*K COHCCOH
yy?

[33pX TOP/INNH atoyn 3pCA93C Xamraasiax, COpPruinaax caHan oy baiHa Ba?

9. M3p 6ynuitH
XYUUPXUANIN

(Bne maxboauiiH, CaTraN caHaaHbl, XAHAX Largax, 3AunH 3acrunitH,
631r1iiH) AcyynTaa acyyxzaa ajib 60/10X XYYUPXUINAIA, XOXUPOTY X MIT
Yra3C 3aMICXUIAHD. XapuWH: DpYYa MIHA93P33 XOXMPCOH, bycaaa 60/10H
HexepTee 304yYy/ICaH, X371 amaap AOPOMKYYICHAaC 60K C3TraN3ap
XAMAPCAH, HITMIMII3 XAHAX Laraax, yrcaap Apmx, Hak3 HEXeATINr9
yynsaxag ayprynugar, bypyytragar, xapaaar, bycaas, aa tomaa anacaH,
XyBL,ACAa YPYY/XK TacAyy/1CaH, aloynaac 3yrtax ABcaH, Tycaaapan XamasH
ryMcaH, raH3TUIH Xananarag, epTceH oXua, SMarTanuyya, SMartanyyyanint
6uepn Hb Taarym, aBryi Xypy LWYPracaH, 6466H XOProOCOH, XyBLLAC 34,
3YWIUAT Hb YP*K Bairaa rax MaT yN431TaM Ta Taapy 6alicaH yy? rax maTasp
acyyHa.

Xepulyya TaHb rapTas Xap 3BT3K HalpTal bangar B3? AnvBaa Taaryi
Xapuauaa, 3040/140X, XaP3N43X, Tycnaapan rax MaT YUM3I3 COHCOXK BaiB
yy?

TaHal XepLMnH OXma, IMITauyyA xap 6asap Kaprantain xapargaar Ba?
TaHal XepLUMNHXHeeC X3H HIM3H AaHIysa 3XHIP OXMA, Hb yiincaH
FYHUINacaH ABaar Xap»K 6ancaH yy?

Ta 6yxaH ryamaHz 6ycaas 6010H HEXePTee 304yY/ICaH, X3/1 amaap
OOPOMKAYYACHAAC 60K CITrIN33P XAMAPCAH X3H HIITaM Taapy H6alicaH
yy?

NMmapxyy acyyanbir 30xuuyynax, xamraanax apra toy 6aix 6onox Ba?

1. Ambpapu, cypu b6yii opuMH, ryaam:KHbl Hexuen baiigan

Ne OpuuH AloynTaii Hexuen Xaparu’3

1 Cypryynb CypryynuviiH opuuH -barw Hap apryyna xuix

Cortyy XyyMyycC XW4sa/ Tapaaj fBax yen ux Taapgar 6a | ux 3yrasp tom
XO6X 343X, APXMHbI MOHTO HIX3X 33P3r
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4,

2 Fypamx 30161H HoXOW -MapanTyynar caiiH
CorTyy XyH TaBUrAcaH
YeuiiH Xyyxayya apxv ux yyaar 60s1coH
Yraagac ux acragar
2. 3am, HUATUIAH TI3B3P
Ne OpuuH AtoynTaii Hexuen Xaparu33
1 ABTO6YC, -Xynram mx
Mukpo
3 3am -*Konoou Hap maw xypaTan aaar, AnaHrysa U3r 3XYYYA CYPryyAnitH
XOPOO/IbIH AYHAYYP FYAaM»K, 3amaap 3pryyn xmiasr 6oacoH
- bara HaCHbI *KONOOHbI YHIM3IISXTY I XYYXAYYA Hb Mall 36B
MaLMH 6apuXx Hb MX3CCIH
-3am XeHA/IeH rapax xauyy
3. YiinuunrasHuia 6aiiryynnaryypg,
Ne OpuuH AloynTaii Hexuen X3pary3s
1 3ax aanryyp -XYyXAYYATan Xyganaard Hap myyxan
xapbuaar 6a xyrauaa ayyccaH 6apaa erger
-Xynrai mx
2 KuHo Teatp -Cortyy xymyyc ux 6angar MeHer Haxaar
I3p opHbI Xegenmep
Ne OpumH AtoynTaii Hexuen Xaparuy33
2 Xor -XOrblH MaLWH yaax npasr
-Xoroo rapraxry 6on xafag, asumxgar
-Xor aumxgaa wnassa acraag 6anaar
3 Yc aBax, Ty/1393 -©Be/1 ercyyp rasap yc Typax ux xauyy banaar - XyArviMH apA, carcHbl WIXMA,
Mogp, xaranax -X3T3pXMi XYHA, yC 386X XMMC3H Hb MaLl 3eB 60COH
-Yc Tyrasry myyxai aawmnaar -MalLu caliH yCHbl TaparTai
balix
4 LanuHraii -3am A33p tom 3apaar
xegenmep

5.

Llaxum opuuH

Ne

OpuunH

AloynTaii Hexuen

Xaparu33

1

Facebook

-FB-uniir M1Hb Xakapaaar (ary, ax)
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Rpuaunarsir YNraYY/K, YAMPACaH
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MINUTES Q3 NO. 56 (BAYANKHOSHUU)

DaHxuiH 1000 a>4 TeBa opLlumnH cyyryl3-14 HacHbl OXMATOM
XUMUC3IH YyN3anT
HYB-XABUTAT, JOXBA

CemuHap/Yyn3ant-blH TaIMg3rnsn

SApununarbIr YMrnyymx, yampacax

axunTan/

Tamaarnan xeTesniceH
fApununara XMMC3H OH cap efep

OX3nc3H yar

2016-6-7

12,15 OyyccaH uar 13.45

BynruiH spununarat oponuoryabir 6ypTrax xyyaac

Lyypar, xopoo

BynruinH Tepen

Y-ninH 12-p xopoo, 57-p CcypryynmmnH oxmg
13-14 HacHbI oxupg

Ll. Lorsonmaa, [l. Menxee /HYB-XabutaT-HunrmumH

B. AntaHuumar / XXeHaap, HAArMUIRH axkunTaH

©pxuiH YyH33cC ©pxepn
am X . XYYXSH eHﬂep XOMKITUNAH
OponuoryabiH Hac | Xvite | OYMitH 6ASNMEpUVH 3.5 HacTan | 63pXWI3NTaN
Ne | Hapc \ TOO HacHbl HacTal 60, XYH 6aigar acax
XOA8NTMEpUIH TyyHa3c | [Toor 6uumx /
YagBapTan
A93LU

1 X. BapamnsaHxya 14 3Mm 6 4 - - -

2 |3 14 am 7 4 2 - -

3 b. XynaH 14 M 3 2 - - -

4 | T. AHyH 14 am 6 3 1 - -

5 | H. bBagamayn 13 am 8 2 - 2 -

6 | M. xannyH3yn 14 am 8 2 2 1 -

7 | XanuyH 14 aMm 5 2 1 - -

8 | b. MeHx4mmar 13 am 5 2 1 - -
Apununarbir  YArnyymK, yaupacaH HUAMWAH  @XunTad cydanraaHbl 30pWiro  SHaxyy cydanraa
apununarbir LyH4 30puyrk xuik Ganraa Tyxavraa tavnbapnanaa. YyHUM Japaa oponuordmg
eepcaniree LOMNrapaHryn TaHWMUYYImK spunuax acyyanyyablHxaa acyynTbir TaBbX OpOmuord Har
OypUIr oponLOXbIr XYCraa.

Cypasraa japaax opoJill0OHbI apraap siBarjJjaa.
S OpoJILOOHBI apTbIH
T'os acyynryyn X3P3rcayys,/CcoHroJ
XYp33 T

1. AMbaapy, - Ta 6yX3H OpLIMH Cyyraa OpYMH, Cypu Oy¥ Cypryy.Jib, Bysarsax

cyp4 Gyii 304MK OYM ryZlaM»kaa Xap aloyJIryH rax ta 60440r B3? 9pamb3Iax

L - Tanail opuivH cyyraa opumH, Cyp4 6y cypryyJib, MHCTUTYTBIH aHanus

ryAaMKHbI 304K 6YH I'yJaM>XHbI 0y Hb Ta GYXHUUT

Hexne1 MapraJiTairaap MH39K ABaxa/, HeJ1eeJ1er B3?

Gaipan - TaHa#l OpYHH, CypryyJib, TyJaM>HbI F0y 3CB3JI X3H

roM/I00 OyXUM/ax, yiaax, aMbJapy 6y opuuH
HOXI118J166 I'0JI0X0/, XYpPraAar B3? fdaraan?

- Ta 6yxaH/| aMb/ipax OpYHH, CYPryyJb IyAMaH/ sMap
HOT aliMaap 3Y#JI TOXUOJIL0X 6akicaH yy? TuiiM 601 T3ap
Hb 10y 6aB?
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- 'yiaM>XHbI HOXOM 6OAUT ar0yJl YYpyyJicCaH TOXHUOJIL0JI
ouii oy?

- Ta 6yxaH 60JIOH OXHU/ AMITTINYYY/A TyJaMKHUH/Iaa
II6HO 6/16P X3333 Y XaMaaryH Aypaapaa sBX 4aJaxyy?
Yryii 601 ssaraaz?

- lypbAarzcaH Taaryi 6ali/Iblr XapXaH apuJrax, ary.
3PCIJIMIT OYYPYYJIK 60J10X B3?

2. HuiiTuiin
T33BIP
ABTOOYC,
Takcu

- XyMyyc rapaaca3 6yyzas XypTaJi X3p X0J1 aaxjar 601?
- 'apa3cas 6yyaan xypax 3aMz aiicaH, 6yc/iazi XeerjCceH,
TyCJIaM> UPCIH, TOM/I0K OYXUM/CaH XYHT31 Taapy
6aricaH yy? lOyHaac 60JsicoH 6aii 60/10X B3?

- Ta 6yXaH HUHUTHIH T33BP33P 30pUMK 6alxaaa sMap
HOT aiiMaap 3Yy#JI, 3BryHLM33p IOMTal Tyjrapy 6arcaH
yy?

- Takcy HUMTUIH T33BPI3P 30pUMK Hakxaa yraap,
YHIA33p, XYPpU LIYPrax 6aiaaaap 3BryraK, 63JruiiH
XaJj1araji epTJiee rax XYHTau Ta OyXaH Taapy 6auB yy?
fAmap Har Toxuo/1710/1 6aiiBas ApbXK 6rHe yy?

- XyyXAayyZ 61ecas TyJIX3X, OJIOH XYH 6auraar
JaIMMAYYJDK Ove 3pXTIHJ, Hb XaMaaryH XypaX Lyprax
33prasp xaJijjaraj, epTex TOXHUO0J0J M3J3X YY?

- Hamaiir 6yy/iaac XyH farax, rapT YMHb XYPraX 6THe
raX M3T33p WaJsaa/, 6aliHa, Hajaj Tycaaad rax
XYH/XYYX3/ Ta OYX39HT3U Taapy 6alicaH yy, 3CB3J TaHbl
3praH TOMPHBI XYMYYC UMM TOXHOJIJ0JITON TaapcaH
Tyxalraa X3J/ix 6akcaH yy?

- JlypbjarjicaH Taaryu 3YHJCUWH aryyJbIl X3PX3H
OYypyyJIXK, 30rC00 60J10X B3 CaHaJs1aa X3JH3 yy?

ByJsarsiax
IpamM63I3IX

3.I'sp opHBI
AXKHWJI, XYH/,
XeeJIMep
3PXJI3JIT

- Xor xasiX a4yruxTal X0J1600TON XyHPaJI 63pX1Iaaayyz, (
MeH 6aza HacHbl Xyyx30 HUlIC/13/139C MapaacaH HO200H
YYMAaHO XaayyH YHC33 XUUNC X6166 MY/ICIH MYXAl COHCY
6atican? Ho2o0H yymHbl 0poHd Ky 6atieas aryazyt 837

- Bep xoe avux 3atiayysaxmati X01600moli arya oy 837

- Xoz aczaxmaii xon600moti aroya apcoautie XapxsH
6yypyyAxc, apuazaxc 600X 837)

- Yc aBax, 366XTeO1 X0J1000TOM XYHAPIJ 63PXII33JI (
XKupamcaH, xeaxnulH 63pxwaanmald, oxud xesayyod ycaa
asy sisaxal Hb MoOXUOIOCOH aroyr 305yl edasl COHCY
balicaH yy?

- XyOaulH 3pa3H moUlpoHAO xap xendenmmad e37?

- 3apum balipwund xydae Hb xam eHOep 2a3ap balprnacaH,
Ux Hanyyeaac ycaa 3eex ypyyOax balicaa xapazdcaH.
(sanaHeysia HapaHmyyn 3axbiH 6apyyH maribiH alnyyo)
T30233p alinbiH oxud, xeeayyd, Hacmal aMa2maliyyyo,
XO2XKIUUH 63pXwas1mal upas033c xanbmapy yHacaH, Xer
2apaa XxyeaasicaH moxuosidosi coHcy baticaH yy?)

- Bycag xeneamep. (Mod mya3a xepeedex, xazanax, HyYypc
366X, 23p OPOH Y3B3P/3X, IOM Y2aax, wa/ wyypoax, y2aax,
2a/1 my/13X X001 Xulix, xydasndaH aganm Xulix me16ep
meiex, bycad xedesmep 3px13x (LanuHTan)

JpamM633IX
Bynarasx

4. KuHorteartp
6ycaj 0JIOH
HUWTUHH

- Y3BapUWH razpaap YUJI4aAyyJI3X3[ TyarapJar amyJa
6apx1133.J1 6anjar yy?

Bysaruan
IpamM63I3IX
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Y3B3p - OJ10H XYH 6airaar gaJuMAyyJicaH xajjJjara
YHIYU/ITI3HM | TOXUOJIA0J M3J3X YY?

U 3pPraH - Y3B3p YHJIUMJITI3HUM ra3apT 3/] FoMaa XyJIransj ajaax
TOUPHBI TOXHOJIA0J X3P3r 6aijar Ba?

aAwyJIryu

o6aiaas:

5.HuiiTniin HuliTuiiH 6ue 3acax rasap xap 33/1Tau B3, 00-H 11aac rax
o6ue 3acax M3T Haa/i 3axblH 3YHJIC TaBUaCTaK banjar yy?

rasap TYYHUH
33JIT31 3C3X:

Anbp 4 XYWCHHH, aJlb Y HACHbl XYMYYC 4eJIeeT3H
YAIWIYYJ/DK Yagaar yy?

JparTai 3MArTHM TycAaa xaajaraap opAor yy?

HuliTuiiH Gue 3acax raspblH OHp OpPYMMJ, XaJiJJara,
3apcaaa rapaar yy?

AroyJ1, spcAJUNAT 6yypyyJiax caHaJs 1oy 6aliHa B3?

7.3axbIH OMp
OpYMbIH
alyJarym
o6anjgan:

IMIrTanyyya, oXuJ, YUJIYIYYJI3X3 [ X3P TaaJaMKTau
fangar B3?

3axbIH OMp OPYUM/, 3JI/I3B XaslJJ1araji 6pTCeH, alyJif
OPCOH TOXHOJIL0J M3/19X YY?

XyJiray xap rapgar B3? UX3B4J/I9H ab XYMCUKH 3CB3JI
aJIb HaCHbI XYH 3PCA3J1J, 6pTCOH bauaar 6017

Ipyy/ M3HA3/, al0yJITall X001 XYHC 6apaaHbl XSTHAJIT X3P
6araa 60.1?

Xamj xaMaBTap, 3pyyJl axyuH Laap/Jiara XxaHraaryu
6apaa, XyHCHUUIT X3H roJl TeJIeB aB4 6aiiraa
aH3aaparagnar Ba?

BOep 3axTail Xx0J1600TOU ar0yJ1 3PCAAJI 0y Hakx 60J10X
B3?

AroyJ1 apcIMir 6yypyyJiax caHas 1y 6arHa B3?

8.YTac,
UHTEepHIT,
Comman
MeJua Aaxb
awyJarymn
oaujgan:

MaHal 0XUH XYY, 3a/1IyyC yTacHaac caJaxryi 6aiHa rax
OyxyuM/1aJ1 XYMYYCUMH AYH/ X3p 6aiiHa B3?

YTac, MHTepPHIT 4YaT, PaNCcOYYKI3p TaHUIILAA A0V,
©PTCOH I'3X aJiMBaa TOXUOJIJ0J1 3PC/3J1 COHCCOH yy?
YTac, MHTepHIT 4YaT, $parcOyyKI3p 3apJiar/icaH ajrMBaa
OH/16p LIAaJIMHTAM aXKJIbIH 3apaap sBXK alyJl 3pCA3JI]
©PTCOH TOXUOJIZL0J1 COHCY baiicaH yy?

YTac, MUHTepHeT 4aT, $p3arcOyyKI3p X0a00r /103K 63IrUiH
MOJDKJIeT, OUEeUIT Hb YHIJI3X 30PUJITOTOM 3PCA3I
OPCOH X3H H3TUUH Taslaap M3/[3)K COHCCOH yy?

J133pX TOPJIMKH ar0yJ1 3pCAJI33C XaMraaJsax, COprUiIax
caHaJ 10y 6aiiHa B3?

9.T3p
OYJIMH
XYYMPXUNIIII

(Bue Max60uiiH, CITT3J1 CAaHAaHbI, XAHAXK Larjax,
3/IUMH 3aCTUIH, 63JrMiH) Acyy/Taa acyyxjaa ajb
60J10X XYYUPXUNJIIJ, XOXUPOTY I'3X MIT YIraac
3aMJICXMMHA. XapUH: JPYYJl MOH/39P33 XOXUPCOH,
6ycaz 60J10H HOXOPTee 30/1yyJICaH, X3J1 aMaap
JIOPOMIKJTYYJICHAAC 60K CITr3J193p XSAMapcCaH,
HOTUWTII3 XSHAX Larjax, yrcaap pux, Haiu3
HOX6e/IT3Ur33 yya3axaj Aypryuuar, oypyyTrajar,
xapjAjar, oycaaz 3/ roMaa aji/icaH, XyBljacaa ypyyJsnK
TacAyyJICaH, alyJjaac 3yrTax sgBCaH, Tycjaaapal XaM33H
ryiicaH, T9HITUMH XaJAj1arafi 6pTCeH OXUJ,
3MIrT3INYYY/I, SMITTINUYYIMWH OWeJl Hb Taaryu, aBryu
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XYp4 LIYPraC3H, 6[166H XOPrOOCOH, XyBLAC 3/ 3YUJIUUT
Hb yp2K 6airaa rax MaT YUJIJ3/IT31 Ta Taapy 6aiicaH yy?
raX M3T33p acyyHa.

Xepuiyy/ TaHb F3PT33 X3P 3BTIU HaMpTau 6aigar B3?
AnvBaa Taaryu xapusuaa, 3040J110X, X3P3J13X,
TycJlaapad rax M3T YMM33 COHCOX OalB yy?

TaHall XepIIUKH OXU/l IMITTINYYY/ X3p 6asp
»Kapra/itTau xaparazar B3?

TaHal XepIIMMHXHOOC X3H HAr3H fAJIaHTysa 3XH3P OXUJ,
Hb YWJICAH F'YHUTJIACaH siBaar Xap:x baiicaH yy?

Ta 6yxaH ryaman/, 6ycaaz 60J10H HOXOPTee 30/yyJICaH,
X3J1 aMaap JO0POMKJIYyJICHAacC 60J1K CITT3133p
XsIMapCaH X3H HArT3u Taapy 6aicaH yy?

WiMapXyy acyyAJbIr 30XMIyyJiaX, XaMraajaax apra oy

0aix 60J10X B3?

6. AmbAapdy, cyp4 6yii opuMH, I'yJaM>KHbI HOX116J1 6auJaJl

Ne OpuyuH AwyJiTail HeXLeJl X3pary3a
1 Cypryysb | Cypryymmiin OO Mmar neeH 0ereej A0Tpoocoo TYTk33 | -O0-uiH TooT
yryi oJipyyJiax, 6alHra
OmarTait OO WHT TOTTMOI TYTKI31 OHTOMITOAOTTYIH aKuJ1araatai aBap
OO-wmifH yc TaTaraaarryi, maBIPIATY HAP Gaiiirax
OO ypyy sBax rax3p UX Jypryd mMam myyxai xappijar | -CypryyJuiH X0OJIHbI
6ereen cypryynuitH OO mamr Xou rafi Oyiany 1 oaimar rasap apuyH I3B3p
XYYXAYYZI3C MOHTO IYTyyJax aKuil UX 0ereejl 3H3 Hb | caliH caxux
aMbIpaJibiH OOJOMMKIYH XYYXIAYYIA UX AapaMT 0oJIor -Cypryy/b
Cypryy:uiiH HaitHb! razap 6oxup 0eree[ asra TaBraa Mail | xyyxayyA33C MOHTe
MYy yraajar, X00JI YHIHBI aMT Malll Myy 0eree] YH? HXT3 | apax ask/Ibic GOJIUX
Oaiizar -Kamepskyyant caitn
CypryynuiiH aXHI4/bIH Xapbliaa UX Myy XUIX
2 T'ypamx 3010MH HOXOH Mall ux -30J16UH HOXOUT
Corrtyy XYH uX aisirajgar yCTTax
Opoii ynom xapanxyii Gaiiiar Ty @HXepy yHax, XyBlicaa | -Aisiyy HOXOMroo
ypax TyTal T3COXTYH Oalx, XYYXAYyd 49yldyy MIMIK | callH ysbK 6aix
TOTJIOX Hb TIHICOH UYIYYHJ OHOTAOX 33pAT aroynTai
ABJIATYY/l OaliHTa TOXHOJIJIOHO
Xor yraajac ux acrax xasyar
Xantup raa ux
7. 3aM , HUMTUWH TIIBIP
o OpyuH AwysTail HOX18J1 X3parnasa
1 ABTOOYC, ABTOOYCaH] sIH3 OYPHIH XYH 618K XOProox,
Mukpo XyJTaij] FoMaa anjax, XeJ A33p TUIITDX,
MUKPO aBTOOYC XAT OJHOOp MIaXaX CyyJrax,
OTIIOM TOOPMOCJIOX SIBJIJI IX Tap/iar. I'M.
2 Takcu Takcu-raap 30puux yelI MalllluHg OPOHTYYT
XaaJiraa TyrKmx, 1Jiyy MoHI'6 aBax, XoJlyyp
TOUpY siBax
3 3am -DBIPPXUH 3aM YYHIIC OOJDK UX TOHCIOX
-Jlyy unmas ux
-3aMbIH TOJIBIH XaaJIT X3TIPXUN X0
Tapn, -I'3p3H 7O0XMO XATAIPXUM XyplaH acax
-HorooH rpai accaH ye/ 3apuM MaliuH Malll
XypJaH siBax
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| -I'3pJI3H AOXMOHBI A33p MAIWH 3PIr3I3T

8. YWIYuIrasHumii 6auryyJuiaryy/,

Ne

OpuuH

AwysTai HeX1eJ1

Xaparuaa

1

3ax gaaryyp

-XyJrau a33psM Ux

-IOMHBI YH3 X3T 6HAOD, XYYXAYYAI A UIYY
YH33p erjier

XyyxAyyATan Xyfanaard Hap Myyxau
xapblar 6ai xyramaa ayyccad 6apaa erger
-3aX A3JITYYPUHH OPYHH 6OXUP

KuHo TeaTp

-CyyAJIbIH apaac TYJIX3X

-Cyypasn 6ystaax cyyx

-3apyM 313X 3XUYY/ KWKHUT XYYXAYYAI3IP
MOHI'e TyH/Irax

bank

-Ouep ux

-ToM xyMyyc KapT, fyraap 6yJ/aax
-Hyyn nyraap xapax

-X3T 1Iaxax 30rcox

IlaiiHBI razap

-Asira xaj6araHbl apuyH L3B3p Mall Myy
-KeTuyn goTtop yc xuiix

-Asira TaBar Hb 3MT3pXUH

-Yraa/arblH 60/1c aMTarajar

IMHIJIAT

-Xapbuaa Myy
OpXUUH 3MH3JI3T UAalHBbI araa XxaTpyyJ13r
-Bypyy onow TaBpaar

HbI X6 16/IMep

Op4uH

AloysiTai HexXLeJ1

X3paruaa

Xoo0s1 yHz,
PB3PJI3r3

-ToM oM yraax

-X00J1 XMUX Ye/ TYI3TA3X

-T'apuiiH ax1aac 60J0K 30yy1ax
-X1433J1 XMUX 1jar 6aracax

-Basip éc/10JIbIH Yep X3T UX aXKUJ XUKX
-Baspaap asz o4oon 6ac 3apargax

Xor

-Xor xasx, MallMHJ, a4UX
-XaJIyyH yHC aBax

Yc aBax, TyJ133
MO/, XaraJjiax

-YcaHp fiBx 6aiiraaj xaJaTUpy YHax
-X3TIpXUi XYH/| yC 366X

-Yc aBy 6aiiraaj xyBuacaa Myyxai 60Jrox
-XYYXAYYA33C NUUX

LaauHTak
X6/16/IMOP

-XaMaaTHbIXaa XYYXJUUT Xapax, I3p OPHbIT
Hb L[3B3PJI3X TOXHUOJIJI0J1]] 3arHax fABJaJl UX
rapzar

-JIaHT'YYH /193D 5IM 3apax

10. IlaxyM Op4YMH

Ne

OpuyuH

AwysTai HOX1eJ1

X3paruas

1

Facebook

-Tanunmax Xycant upasr

-S1H3 OypwiiH 3ypar Hiarnx

-Slu3 OypuitH Meccak WiIrmdx MeH HaiizbiH FB
93p OMYHKX 33p3r acyyai rapiar.

YTac

-TaHnimax XycaaT MeH UX UPAAT

-S1n3 OypuiiH Meccex upax

-Owsr  9X  XamaaraH —CaJaHryya — yTcaap
JapaMTIIax, X3T WX XsTHaX SBAaJ rapjaar
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Bycapg,

-I[laxum epTreHLeep HA3P XYHIAUIT Hb yHaraax
acyynan 4 ye ye rapgar. Uitm sBaiaac 60k
HOT' OXMH aMHa XOPJIOXBIT 3aBJCAH SABAAI
rapcal

JIMAH AapaMT

OpuuH

AwysTai HOX1eJ1

Xaparuaa

Xo#a 31ar 3x

-X oM 313T 39X JapaMTiiax

-Oepeecee axaJcaH aKWl XUHIT
-OXuapIr JapaMTaK XY4UPXUHIdX
Canxyyruiin napamTanz Oaiinrax,
-OpYYa MOHIUUT Hb Y1 Xalxpax

-X00J1 yHIBIT Hb XOPHUX 39P3T AapaMTYy .l
Oarinar.

XamaaTtaHn
cajgaH

- XamaaTaH caJjaHTyy[ JapamTiiax
-XyYyXa33 Xapyylax, 3arHax, 30/10X 39par
-I'spuitn axxmaa xuitnrax

313r 3x, ax ary

-CaHXYyTrUiH fapaMTaH/, 6aiirax
-X3T UX XOpbX Larjax
-Haii3 Hexe T3l Hb yyJI3yyJIaxryi 6amux

ApXUYMH 3131
3xX

-ArcaH TaBUX 30710X

-baiiurein aiigacrail 0aix
-Hoiipryit xoHox

-XW93971/199 SBXK YamaxTryd Oaitx
-XYYXIYYA3C UUHUX

TagHbI XYH
3II3T 3XUIH
Haun3

-3apuM HAT caifH TAaHUXTYH 0a SLAT IXUIH
Hai3 Hap eJex
-JIparyyp pyy apxu TaMXUHJ SIBYYJIax
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Annex 8 Minutes of Meetings (Tranche 2)

MINUTES Q3 NO. 43 (DENJIIN MARKET)

XopooaToit TaHUAUAX Yyn3anT
HYB-XabutaTt

CemuHap/Yyn3ant-biH TaMg3rnan

Tamparnan xetenceH: TamAa3rnanTan TaHUALCaH: Oyraap: Oal/16
H.3on3ana
OrHoo: Baiipnan: OponuyoryabiH T00: 7
2016.04.01 Cb4-wniiH 15, 16, 17, 18 xopoo YyH33C:

dp:2 3m:5

30XWOH baiiryynaruuma:
- H.3on3asa, HuirmmitH axkmnntaH, HYB-Xabutar
- B.AnTaH4YMMar, HUArMUIMH Xamraanan XeHa3pUnH MIPraxkunTaH, [oxsa

Oponuorumng:
- CBOyyprminn 15, 16, 17, 18-p XOpOOHbI 3acar Aapra, XOpPOOHbl aXKUNTHYYA,

XeTtenbep:

-TecnuitH Tanaap TOBY TaHWUALYY/Ira XX

-X0pooA00C M3/433/13/1 aBax

-X3p3aru33 63pXLU33/1 TOA0PXOMNOX CeEMUHAP 6010XbIM TaHMALLYYAaX

CemuHap/Yyn3antbiH 30pUAro:
Tecnuir ToBY TaHUALYYNAX, OPLUMH CYYrYAblH X3P3ry33 63pXLWI3NMIT TOA0PXONIOX CEMUHAPbIH TOB
raprax

flBy:

-Tecen-2-nitH xypasHa Jambagap:kaa Hb TOCAUIMH A3 TOBOOP COHIoraoK banraar TaHUALYyyANaa.
-XOpOOHbI Tasiaap epeHXMIt M3433/131 Lyrayyanaa.

-X3paru33 63pxLW33/1 TOLOPXOMNOX CEMUHAPBIH TyXalt Apuauaaa.

CaHan/acyynTt, xapuynr:

Xopoo-15

H.MeHx caxua: TaHal TOCNUIAH XaMpax XypaaHA, YnaaHbaaTap XOTbIH AaXWH TeIeBNeNATOHA opcoH 13 ra
rasap Tap 4MrTd3 opcoH baiHa. 5 gasxap 2 6alipHbl yrcpant ABaracaH. 58-p cypryyavMinH xaxyyz 9
nasxap 2 6aip 6apuxaap TenesneceH. Myiustrary Hb “Lianmar Asn” ragar komnaHu 6airaa. Ogoo
GapUIrbiH aXKMN 30rCCOH Banraa. Taraa, Har KU Xyrauaa aaacHaac 601K UPragunH UTraa angapcaH.
3apum alnyya Hb ra3paa Yesneeneen HyycaH baliraa. TypaacuiiH 6alipaap 5 ambaapy baiiraa baix.
H.3on3asa: bug gaxuH TenesnenTUinH raspbir Toapyynan. TeCAUAH XYP33HA UPTIAUNAH X3P3rLd3
63pXLLU3/1 TOA0PXOMNOX CEMUHAP XUNX ECTOM toM. TaHal MPrIHUIN TAHXMM BONOMIKTOM toy?

H.MeHx caxua: YpbaumnaH Laraa maaaraunxssn bma 3aan TaHxmmaa 3oxuuyynHa. saxass ayyprasc
9H3 TECONTIN XaMTapy aXKMANAHA Yy IICIH BUUNITIN MPIX X3P3rTIN. AMap WUNABIPUIAH Aaryy Hy XUIAX
ra bairaaraa To4OPXOM APUX X3PIrTIA.

Xopoo-16

N.OoyHYMMar: MaHai Xopoo Tec/IMNH Tanbapaap coHroracoHs 6aaptan 6arHa. yypruiiH TamrbiH
raspaac 3H3 TECONTIN XaMTapY aKMANAHA Yy MICIH BUUUT MPCIH TOXMONLONA BN XaMTapy axKuanaHa.
4 capblH 15 XypTan Mprag, uyrayynax, cyprant ceMMHap Xuiix 6010OMKIyI.

Xopoo-17

O.AaBaausuar: MaHal XOpoOoHbl aMMHbI OPOH CyYLHbI 96 ainblH xacart HAACTecneep Wyram cyaxas
X0Nn6oracoH 60108Y X614664 6BUAH YANPaNA, WyraMm CY/IK33 Hb aXkuanaxryt 6arraa. IH3 opunma,
[AXUH TeNeBNSNTUNHXEOH OPXK MPCIH BON0BY XYUMHTYI BONCOH. Ar 3H3 opuMMA 601 oM XUIAr33 L,
HaM3pryi. Alinyya Hb TOM TOM AaBxap 6anllMHTal, Xalaa Hb HOFOOH BalryynamsK TOXMMKUAT caiTail.
MaHalt XopooHbl 1-4 —p X3CTMMHX3H aMUHbI OPOH CYYLHbI XOP00/10/1 600X XYCINTIM balaar.
H.3on3asa: XopooH A33p X3parkuK baliraa Tecen xetenbepyys 6uit oy?
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O.AaBaauauar: OpoH HYTIUIAH XBrKANIMH CAaHTUMH XePeHreep ryaamkyyzaap XxanpraH 3am TaBbCaH.
ANOH U3PrMiH OpLUYYATbIH razapT ©BCHUIM YHASC Tecneep LLauspnsrt xypaansH, baliranniti mysei
6apurgaxaap 6oncoH. APA 6aiiryynnarbiH HOrOOHbI TECO X3P3aNrKMK baiiraa. CoNoHrocbIH
XanamxuiH 6anryynnaraac HuncnanninH ©mumini XapunuaaHbl Faspaap gamxkyynax 4 aing rap
ONrocoH, 1 annbiH Ganpsbir 3accaH, 159-p U3UIPASrMIAH ragHa nacagHbl aXKWUa XMICaH baitraa. AanxXunH
36HIUIH XYYXANMH X001 TIXKI3MNNH Tecen baitraa. JambbiH xuiia aotop 3000 moa TapbCaH.
Xopoo-18

Temep6aartap: MaHalt Xopoo Tec/nuiiH TanbapT opxK 6airaa 6o caiH xapar barHa. Ar 1ap JambblH
XUNAUAH OpUMMA, MaHa 1-p XaCrUiAH raHuxaH ryaam:K banaar. TaHa ueexeH ann epxyyn b6aliraa,
MX3HX Hb AXK axyiH HarkK 6alraa. Cyprant cemmMHapbiHXaa TOBbIF rapaxaap yTcaap Xanumx. Tarasg 6ua
LL®OXOH Y r3C3H UPragas oposLyy/bs.

OyrHant/Wniipeap:

- 16-p XOpPOOHbI XyBbA, 4 capblH 15-Haac XoWL MPraass CEMMUHAPT 0POoLYYIax 60N0MKTOMN.
Niima 15-Haac XOMLL 3praxk ApbK 6ank cemmnHap xuiix 6alip, egpee Torroxoop 601100.

- CemuHap xuix egep baipaa Torrumxoos 6ycag XopooHyyaas Mm3a3raax.

- Ayypart anbaH écoop Maaarasx Wwaapanaratain.

Xascpanrt:
XOpooabIH ePEHXMIA M3433/13N
Xopooga XYH aMblH TOO | ©OpPXWUINH TOO | X3CrniiH Too

1 CBA-ninH 15-p xopoo 6450 1685 9

2 CBA-niH 16-p xopoo 11840 3690 15

3 CBA-ninH 17-p xopoo 7800 1800 9

4 CBA-ninH 18-p xopoo 9600 2370 11
3ypar:
Yynsant-1

[
CBA-ninH 15-p xopooHbl MpraHmii TaHXMMbIH 30XMOH Baliryynardy MeHxcaxua.

Yynsanr-2

CBA-ninH 16-p xopooHsbl gapra J1.0toyHUMMar, XacruiH axnard Hap
Yynsant-3
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Pl
CBA-minH 17-p xopooHsbl gapra [A.Jasaausuar.

Yynsant-4
I

CBA-ninH 18-p xopooHsbl gapra Temepbaatap.
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MINUTES Q3 NO. 46 (DENJIIN MARKET)

“OpyHbl TOXMXKUAT A34 6YTUMMAH acyyanaap MpraguidiH xaparu33 6010H
63pxw33auniir togopxomnnox” cemmHap
HYB-Xabutat/Tecen-2/

CemuHap/Yyn3anTt-biH TIMA3ININ

Tampaarnan xeTenceH: TamasrnanTst TaHUALCaH: Oyraap: Oa2/16
H.3on3aqAa
OrHoo: baiipnan: OponuyoryabiH T00:96
2016.04.14 CBA-minH 17-p xopoo, UpraHui YyH33cC:

TaHXUM Op: 47 3m:49

30Xx1OH baitryynaruma,;:

- H.30n13asa, HuiirmminH axkuntaHd, HYB-Xabutat

- ".MeHxapaaHa, HuinrmuitH axkmntaH, HYB-Xabwutat
-b.AnTaHunMmar, Aayypan, *KeHA3PUIAH MIPrIKUATIH, [oxBa

Oponuorumng:
- CBAyyprminH 16, 17, 18-p xOpooapblH TOCAUNH XYPI3HA, OPCOH X3CTUIAH UPrajg,
-X3CrMiH axnar4y Hap

Xetenbep:
Ne Cap38 Xyrayaa X3H xapuyuax
1 CeMMHapbIH HI3/T, CEMMUHAPbIH 30PUATbIT 10.00-10.20 H.30n3asa
TaHWALYyYyNax
2 | TecnuitH TaHUALYYAra, Xampax Xypa3 10.20-10.50 | J/ium OouHr Bon/Ooxsa/
3 Oan T?B 6aliryynax TeCAniiH yin axkmanaraa 60/10H 10.50-11.20 H.30/13353
TOC/NNIAH fABL,
LlanHbl 3aBcapnara 11.20-11.50
4 | UpraguitH 0posLL00, 30XMOH BanryynanTbiH Tyxai 11.50-12.30 H.3on3ana
X " " "
5 3paruya3 6010H 63PXLWIINMIAT TOAOPXONOX/BarninH 12.30-13.10 HuifT OpONLIOFIMA
axun/
6 Xaparu33 63pXWa3AMIAT a4 X0n160ra100p Hb 3PIMB3/19X 13.10-13.40 )
HuiT oponuorung,
©4puiiH xoon 13.40-14.30
7 DP3aMb3JICIH X3P3rL33 60/0H BIPXLWII3INNT 14.30-15.10 Baryy/ablH Teneenen
TaHunuyynax/bar 6araapaa/
XOrKAnnH Tecnyyasa xamaapax Aayypan *KeHaspuiiH B.AnTaHunmar
8 | acyyanyya, 15.10-15.30 | /Aayypan »keHa3puiiH
M3PraXKUATIH/
9 Apwauynara, acyynt xapuynt 15.30-16.00 H.HapaHb6at
H.3on3aqAa
10 | Xaant/OyrHant 16.00-16.20 H.3on3ana

CemuHap/Yyn3antbiH 30puAro:
TecnunitH yiin axkmnnaraar TaHUALYYAaX, 434 6yToL, OPUYHbI TOXMMKUATBIH acyya/iaap OpLUMH CYYryablH
X3P3rL33r TOLOPXOMIOX, 3p3IMO3NIX

127




flBu;:

1. HYB-XabuTaT 6akiryynnarbiH TOCAUMH axnnTaH H.30n3asaa ceMnHapbIr H33XK, CEMUHAPbIH 30PUATO
6010H XxeTenbepuiir TaHuaLyynnaa. MeH [dambagaprkaa Tanbap Hb gapaarniiH WaTtHbl bytoy Tecen
2-UMH XYPI3HA XMIATAIX 434 TeByyAsA 6artaH coHrorgoxk, Tecinind T33Y 6010BCpyyiax axua X3k
6anraar magaranss. Tecen 1-uiiH xypasHa, BasHxouwyy 6onoH Canbs a3a Tes baryynaraax 6airaa
60/10H Tecen baTnargark yin arkunnaraa axnsx XypTan TOAOPXON XIMMKIIHMIA Xyrauaa LaapaiaraTtain
6010x, A3niiH XerKAniH baHKHbl 6010H MY-bIH 3acrviiH [a3pbiH AMap AMap ye WaTyyabir 4amsKaar
6010XbIT TYC TYC YPbAYMUIAH aHXaapyy/ XK Talinbapnanaa.

2. Tecen 2-UiH XyPa3HA, COHroraox bairaa a3 TeBYYAUIAH IXHUN €POHXMUA TONOBNSNTUIAT XUIAXK
6ariraa Joxsa KOMNaHUiH XoT Tenesnerd Jium JoHr BoH ypbaunicaH 6arianaap 434 TeBUIAH Xampax
Xyp33 6os10H [lambanaprKaa 434 TOBUMIAT asfian »Kyyadaan HorooH byc 6yxuit Kopuaop 6oaroxoop
TeneBnex baliraa Tyxait TaHuALyyAnaa. Tap Jambagap:kaar YnaaHbaaTap XOTbIH X0/, TablH Xaanra
6010X OM I3ATMIAT OHLLOI0O0.

3. [loxBa KOMMAHWINH Aayypan KeHOIPUNH MIPrIKUATIH B.ANTaHUMMST “ XerKAnMH Tecyyass
XamMaapax afyypan KeHO3puiH acyyanyya” caaBasp M3433/131 XMiMna. TyxaliH rasap HyTar TeCaniiH
Tanbapaap COHrorAoXK, UpPrag, TOCUNH YIAN axknnnaraaH oposiLLCOHOOP TOCAUIH Aapaa Tecen
X3P3rKMX33C eMHexX Hailanaac ambapan axyi Hb 4OOPAOX ECTYUT SHIXYY M333/1193P X3/K
caHyynnaa. MeH 6yTasH BalryynantbiH Tecen xetenbepyys 433p AXB-Hbl 3yrasc bapumTangar
3apUYMbIr TOZAOPXOW KULI3H A33p Tannbapnanaa.

XerxknuimH Tecen yp AYHTIN X3P3aNKUXaa

Oponuoo >
P u Upragdac xamaapax Xxy4mH 3ymn
- Vpragaa HaanTTaln MaA3anax « AxunTan oprnorotoi 6010x 60MOMX, OPOH HYTIUIAH HeeL,
* Vipragwiitt 604uT XaparuaaHz Tynryyprax X9paruaar eepcaese ToA0pXouox
+ OpOH HYTIWIAH NPr3aviiH oyy XOOMOMr COHCOX « AKUN 3PX3MK Yafaxrym WwanTtraaHyynaa Hapnax

+ flmap A3MXNarT opymH Gaiix Gonox Tanaap Hapnax
+ Magaannuiir uar anaanryi aBax 60nomxTol cysar oy

UPIr3aUUH OPONLIOOI BYXUN Bonoxo0 ToRoproinoX
N TYBLWWWHA BUN BONTIOX

4. HuiAT oponuorumg 6arT xyBaaraax, 6ar 6araapaa ambaapy 6airaa opuMHTONMIoo xon600ToM O34
OYTUMIAH acyyanaap Xapary33 6010H 63pXLW33NTIN acyyasiaa TOA0PXONMK 61UN33. BarMitH axkabliH
ABLLAL MPr3J 66p XOOPOHA0O0 UAIBXUTIM APUILLAXK X3/13/1L3XK 6airaa Hb OPUYHbI TOXUMKWUAT, A3 4 BYTUMIAH
acyypangaa ux aHxaapas TaBbgar Hb aH3aapargax baiinaa. bar 6ypaac Teneenery COHroraox
6arninHxaa TOLOPXOMNICOH X3parLs3 60i10H 63pxwaanninr bycaanaa TaHuALyyAnaa.
5. Oponuorung To40PXONACOH HUNT X3parys 60/10H 63pxwWwaanTaii acyyanaa NHxeHepuitH 6010H
HuiirmuniiH pag, 6yTaL, raxk Xo€p aHrnaaH ad xon60ran00p Hb 3pamb3nnaa. MHraxK apamb3naxag,
NHKeHepuitH gaa 6yTumiiH acyyanyys a33p LLasap 60xump ycHbl 6010H AyAaaHbl HFACIH Wyram
CY/1K33, TeBNePCOH XanaanT, AMUHbI OPOH CyyL, IICIH acyyanyya 3XHUM 3-T 3pambanaranas.

HUArMninH gaa 6yTumMinH acyyanaap FaspbiH YHIAM33r 368 TOrTOOX, AXbIH 6alpbIr HaM3arayynsx, Canbs
rO/bIH @il CaBbIr XaMraanax TOXWKUATbIH aXKna rICIH acyyanyys 3XHUIM 3-T 3pambaNaranas.
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YYH33C Xapaxaz, alin epxyyaAninH razap, eMy XepeHr1nr 3ax 333/1MAH 6041T YHI3P YHIIIX Hb TIAHWUIM
XyBbZ, Malll Yyxan acyygan bereeg uaalwng amap WNALBIP raprax Hb XOPOHTMIMH YHIITI3HIIC LWYYA,
XamMaapHa rax uprag, apbx bainaa.

6. Cb-nitH 17-p XxOpooHbI 3acar gapra [laBaaususr ceMMHapT OPOLIOK, MPraAA33 XaHAdaH TeC/INMH
YN aXunnaraaHg Ma3BXMTIN OPOALOXbIF YPUaMK X31133. MeH 17-p XOpoOoHbI 3apUM X3Cryya, TOCANMH
XYP33HA 6artaxK, Laalluma Xerkux 6010MK rapy npx banraan 6aaprtait 6aliraaraa MNspxuiinae.
CaHan/acyynt, xapuynt:

B.baTtTyara: OH3 TeCANNH 6OAUT X3PIMKUAT Hb X3333 3XN13X BI?

H.3on3asa: OpoornitH 6angnaap Aambagap:kaa Tanbap Hb 434 TEOBUIMH HIr33p COHrorgoos 6anHa.
Opo0 3eBxeH TI3Y 6o10BCpyynax cyaanraaHbl axkua axamk 6aiHa. dHa 6onoscpyynargax TI3Y a3ap
YHA3Cn3H Jambagap:kaa 34 1eB 6os10H bycag, o34 TeByya34 30puyncaH 333amnir MY-biH 3lasap AXb-
aac 333/19X 3C3X33 WKAH3. AXB-aac aBax 3331 6aTnaracaH yea TeCAUMH YA axuanaraa axasHa.
Bb.MeHx6aaTap: [a3pbIr X3433p YH3/13X B3?

H.3on3asa: OgoornitH 6aanaap raspbiH Tyxal acyygan orT spurgaaryii 6arraa. T93Y 6on10Bcpyynax
QXU N 3X3MK BalHa.

Oyruant/Wniigeap:

1.[0ambapaprkaa Tanbap Hb HYB-Xabutat 6aiiryynnaraac 2009-2013 oHyyAan X3parKyyacaH
“YnaaHbaaTap XOTbIH 3P XOPOO/bIF UPr3AUMH OPOALLOOTON calKpyynax” TecaninH Tanbap balicaH
TY/1 UPr34, Hb 30XMOH banryynantaHg opcoH, OC3 baliryynargaag YA aXkuanaraa Hb KUrA3pCcaH AaByy
Tantan. UiAma mprag Hb UAYY UO3BXUTIAM33P TOCAUIAH YIAN aXKMANAraaHg opoiLox 6010MKTON oM.
2.TecnuniiH 3yrasc 3apnacaH Aapaa gapaarnitH yynsantyyaas vprag nassxuTan OpoLLOXK, M3A33NNNIAT
Lar Tyxang, Ho aBy 6alixbIr caHyyAnaa.

Xascpanrt:
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Aambapapmwaa gag ros

Mixenepuiin aap GyTumitn acyyanaap upraguin xaparyas 6onow Bapxwssn

Xaparyas Banow Gapaurnn

Wanap Goxnp yore Banow aynaave wyram Syl asa Gyray

TaRn6ap

Tonnapcasy xanaant

AMBtHI OPOH CyYUNW XOPODAON BONDK

Yepuitn yorbl Aanam cysar

XanaanTuu acyyAmr A wwigux om 6oa Yazanbaarap xor
YTAANL ACYYANDA WAL OM (BAMMAL HOTHA ONUONCaN.

JLamBAAAEIMAE OfA MMM WHTLL KEHAATH MU OPON CYYLLAN
AMBADAX XYCINTIR, B3 (AN MY TATTIA AMBAPAR XYCITTIR.

Tyc xop VIO 1 Sy A yyATaR TR YyRMaaC
yERuitn yC Byym npax maragnan M 01a0pTaR

Hapwnl 32K xanaant

6. | Asro 3am
7. | Yypuin ayyx
8. | Tayw xayc — =
9. | Roranoxywmnid sam
10. | Opows cyyuwsn acyyaan
11 | Ycam can
~ 12 | Axto 30rcoon
AambBapapxaa a3n Tes
Huirmuite 434 GyTumitn acyyanaap upraauits xaparysa Gonox Gapxwaan
Xaparyas Gonon Gapxwnn TalnGap
1 Fa3puin yroneay Tiopt Gyrigaine 10000 x0TOABOPURE XIPIOHYYAIXAZS WOTRANIRN
TR BORMTOON PHARIK Hh M1 MyEAN 1OM, HAMZA 2HKHARE bh 3HS
xypyrsr Tycram Gairaaraa wpaa raRAGapAaCan.
2 Fownanan Ganp
3 Canfis A Gaktryynamm Can6d ronuin it CIBLIT XAMTBRARX, HOrooK Bye Boanrox wn wey
JLAMBAAAEKER OEMMMIH DHLUIOT XIDSILNS MATAT WREIA DHIIOH
AVPHACAN,
- Cnopr woruonbop IPYYA MIMAWAL CAXMM KAMTARNRKAL SMUTIX IMHINTIIC MY
YORRMHARM CIDTMRADX VRN DWHASATER Myxan, vima cnopt
HOMUENGOD HyXAN XIPIUAITIR
S Codnmin uoruonop
6 fcam Topuin BaRTYYARITYYA USIPAIF CyPryyABA avxaapaar Bonoes
MCAWAK ACYYAANA £ 2HXAIDBAITYRA
7 ImMmanr
3 Aoryiti v EaHeh Tes
9 Xyyxanin Jou
10 Mureprer
11 BR8P GoKYY X -
12 Cypryyns
13 MCYT
14 | Byarnin soxmon Balryynant
15 HoMmbiH can
16 HiiTwiin Swe 3acax razap
17 Kamepmyyrant
18 Nasmbs RANAT MPanThis Gyc GOATOX Xuia AoTopx 3ah Tanbaft aneaan anpant syraannum Gyc Ganrox
15| Horacaw sax ==
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MINUTES Q3 NO. 58

Tranche 2 Stakeholder Analysis and Mapping Workshop
UN-Habitat

Workshop Proceeding

Purpose of the Workshop:
To identify and analyze project stakeholders in order to develop a Stakeholder Engagement Strategy
of the Tranche 2 project based on PMU experiences and lessons learned in Tranche 1

Workshop Agenda
9.15 Registration
Coffee/Tea with small snacks will be available
9.30 Opening Session

e Introduction of Participants
e Remarks:
0 Mr.Bayarsaikhan, OiC for PMO
0 Mr.Binod Shresta, UN-Habitat TL
9.45 Brief Introduction on Tranche 2 Feasibility Study Status and Planned Roads,
Infrastructure and Social Facilities
Presenter: Mr. Lim Dongwon, CS1
10.00 Session 2. Identification of Project Stakeholders
Facilitator: Mr.Binod Shresta, UN-Habitat TL
Presentation followed by brainstorming
10.30 Session 3. Mapping of Project Stakeholders & Identification of Key
Stakeholders
Facilitator: Ms.Enkhtsetseg Sh, UN-Habitat DTL
Group work followed by Group Presentations
11.20 Session 4. Key Stakeholder Analysis
Facilitator: UN-Habitat TL/DTL
Group work followed by Group Presentations
12.30 Wrap up and Closing
13.00 LUNCH

Participants:
PMU staff, CSs representations, 3 guest participants from City Departments

Organizer/Facilitator: UN-Habitat

Proceedings of the workshop

The workshop was conducted with facilitation of UN-Habitat Team leader Mr.Binod Shresta and
Deputy Team Leader Ms.Enkhtsetseg Shagdarsuren. The workshop was opened by the facilitator’s
introduction of the purpose of the workshop and self-introductions of participants. Mr.Bayarsaikhan,
loC of PMU and Mr.Binod Shresta had presented with opening remarks.

After the introductory session, Mr. Lim Dongwon, Team Leader of Tranche 2 FS had presented with
brief Introduction on Tranche 2 Feasibility Study Status and Planned Roads, Infrastructure and Social
Facilities. As this was the first time for the project team to get introduced on the Tranche 2 activities,
there were many questions and clarifications from the audience. Due to time limitation for the Q&A,
the participants agreed to have another meeting to discuss Tranche 2 FS Implementation Status.

The next session was dedicated for Identification and mapping of Project Stakeholders based on their
importance for the project. The participants divided into 3 groups and worked on the identification of
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the project stakeholders and then prioritized them according to importance/interest grid. In the next
sessions participants identified project key stakeholders and proposed engagement strategy for each
of the key stakeholders. Identification of the key stakeholders and engagement strategy proposal were
done through group brainstorming based on their learned lessons and experiences under Tranche 1.

Compiled group work results

1. List of Project Potential Stakeholders

a.

Se 0 o0 T

2. Analysing and Mapping the Project Stakeholders as per Importance/Interest Grid

NS Xsg< oY S0TODS 3 TR

Master Plan Department
Governor’s Office

PMU

Consutancy Service Providers

Property Relations Department of Ulaanbaatar City

Roads Department of Ulaanbaatar City

Green Development and Environment Department of Ulaanbaatar City

Ministries

i. Ministry of Human Development and Labor

ii. Ministry of Finance

iii. Ministry of Nature, Environment, Green Development and Tourism

iv. Ministry of Energy

v. Ministry of Construction and Urban Development

vi. Ministry of Education
vii. Ministry of Health
Center of Construction Development
Utility Companies
i. USUG
ii. Ulaanbaatar Electric Network
iii. Ulaanbaatar Heating Network
iv. Information and Communication Agency
v. Public Transportation Department
Districts and Khoroos
Professional Supervision Department

. Ger area Housing Project

Ger area Development Agency

State Authority of Professional Supervision
National Gender Committee

City SME Development Center
Ulaanbaatar Negtgel

City Investment Department

Mayor’s Office of Ulaanbaatar City
Financing Institutions

baHK caHxyyruitH 6airyynnara

Investors

Residents and landowners of the target areas
NGOs

International Organizations
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High Importance/High Interest Group

LoONOULAWN PR

el ol
AL nNEO

Asian Development Bank

EIB

PMU

Consultancy Service Teams
Capital City Governor’s Office
UsSuG

Ulaanbaatar City Mayor’s Office
City Roads Department

City Property Department

Ger area Development Agency
Ger area Housing Project
Districts and Khoroo's

CDCs

Target area residents and land owners

High Importance/ Low Interest Group

L oONOWULEWNRE

[
©

Design Institute

Ministry of Construction and Urban Development

State and City Authority of Professional Supervision

Ministry of Finance

Ministry of Nature, Environment, Green Development and Tourism
Ministry of Human Development and Labor

Ulaanbaatar Electricity Network Company

Ulaanbaatar Heating Network Company

Information and Communication Agency

Construction Development Center

Low Importance/ Low Interest Group

ok wnNE

National Gender Committee
City Investment Department
Ministry of Health
International Organizations
Investors

Financing organizations

6. Decisions/Conclusions

Participants agreed on following follow-up actions:
The results of group works will be compiled and circulated to the participants for their inputs
UN-Habitat team to develop the Stakeholder Engagement Strategy based on the workshop
results.
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4 HIGH
e Design Institute
e Ministry of Construction and Urban
Development Capital City City Roads
e State and City Authority of Professional Governor’s Office Department
Supervision Ulaanbaatar City City Property
e Ministry of Finance Mayor’s Office Department
e Ministry of Nature, Environment, Green usuG Ger Area
g :
g Development and Tourism EIB Development
é’ e Ministry of Human Development and Asian Development Agency
£ Labor Bank Ger Area Housing
e Ulaanbaatar Electricity Network Company PMU Project
e Ulaanbaatar Heating Network Company Consultancy Districts and
e Information and Communication Agency Service Teams Khoroo's
e Construction Development Center CDCs
Target area
residents and land
owners
e National Gender Committee
e City Investment Department
e Ministry of Health
e International Organizations
e |nvestors
e Financing organizations
Low HIGH .

INTEREST



Project: MFF-0078/Loan 3099-MON (SF)
Ulaanbaatar Urban Services and Ger Areas Development
Investment Program
IPE - Institutional Strengthening and Capacity Building
Improved Urban Planning and Sub-center Development
Progress Monitoring, Quarterly Report, April to June, 2016

1.  Objectives of the Consulting Services
Objectives of the consulting services are to improve urban planning and sub-center re-development
policies, processes and structures of Bayankhoshuu and Selbe. Contract effective 9 September 2015,

but officially field work started on 16 November 2015. Contract time elapsed 7.50 months. Contract
duration is 30 months.

2. Scope of Work

The scope of work of the consulting services comprises three inter-related broad blocks of work. All the
tasks will be undertaken in a highly participatory manner.

e Integrated and Participatory Local Development Plans

e Sub-center Re-development Mechanism(s) and Area Re-development Project Preparation
e Capacity Development in Urban Planning and Land Re-development

3. Reporting Requirements

The expected report deliverables are as follows:

Reports Subject Progress/Plan
1 Inception report (within | The inception report will Completed and submitted in English
1 month after initiation contain the detailed on December 25, 2015, and in
of contract): approach to the study Mongolian on January 18, 2016

implementation and
proposed work program

2 Capacity Building On overall strategic | Delayed on account of priority given
Report (draft: within 3 capacity development plan | to tasks 1 and 2.Targets in the latest
months; final within 5 for GADA and other | work plan are:
months) stakeholders e Assessment of training

programs, 15 September, 2016

e Draft plan design document, 15
October, 2016

e Discussions on draft, October-
November, 2016

e Final report, 15 November,
2016

e Program implementation,
January 15 onwards

3 Draft Local For the two sub-centers Approach involves preparing local
Development Plan business development plans for the
report (draft: within 6 two sub-centers. Target dates and
months, May 15, 2016; milestones proposed:
final within 9 months, e First preliminary drafts, during

August 15, 2016) August, 2016




Reports

Subject

Progress/Plan

e Draft documents, 31 August,
2016

e Consultations with MUB and
local governments, September
and October, 2016

e Final business plans, 15
November, 2016

e Summary document, including
executive summary of high
visual quality, 30 November
2016

Feasibility Study
reports (draft: within 12
months, November 15,
2016; final version
within 18 months, May
15, 2017)

For the pilot ger area
development project

The feasibility study reports are

targeted to be produced earlier than

envisaged in the terms of reference.

Since priority has been given to

securing community participation

and plan preparation. Targets are
now:

e Feasibility study/concept
planning report for pilot sub-
block in Bayankhoshuu and for
pilot sub-block in Selbe, 31
August, 2016

e Draft block planning manual, 30
June, 2016

e Consultations and lessons for
pilot block, to 15 November,
2016

e Final block planning manual,30
November, 2016

Brief quarterly reports
(in months 21, 24 and
27);

For the pilot Ger area
development projects’
implementation monitoring
reports

First report depends upon the
commencement of the development
of pilot projects. Target still the
same

Final report (draft by
month 28 and final in
month 30)

Summarizing achievements
and follow-up required

Draft final report targeted for 31
March 2018
Final report targeted for 31 May 2018

Monthly Progress
Reports

Additionally the consultants
will submit brief (1-2 pages)
monthly progress reports
flagging issues for decision
making

More detailed progress reports have
been produced for the months of
January to June, 2016. The progress
reports for November and December
were included in the Inception Report

January 2016, the English and
Mongolian versions were submitted
together on February 16, 2016.

February 2016, the English and
Mongolian versions were submitted
together on March 9, 2016.

March 2016, the English and
Mongolian versions were submitted
together on April 12, 2016.

April 2016 submitted on May 19,
2016 in English and Mongolian on




Reports Subject Progress/Plan

May 23, 2016. It contained technical

papers on:

e Land pooling options for ger
areas redevelopment

e Draft proposal for field offices in
Bayankhoshuu and Slebe sub-
centers.

e Findings and conclusions of the
focus group meetings with
general real estate developers,
those developers engaged in
the ger areas, local business
people in the two sub-centers
and construction companies
engaged in ger areas.

e Steps for block development.

May-June, 2016 this report.

4. International and National Consultants inputs

International Positions

Team leader/urban development finance 11.00 4.65 6.35
specialist

Land management specialist 3.00 1.95 1.05
Real estate market analyst 3.00 1.96 1.04

Total Person-Months 17.00 8.56 8.44
National Positions

Deputy team leader / architect-planner 21.00 6.98 14.02
Urban land management/real estate 12.00 4.00 8.00
development specialist

Legal specialist 3.00 1.27 1.73
Financial analyst/accountant 3.00 1.00 2.00

Urban economist 3.00 0.00 3.00

Housing finance specialist 3.00 0.63 2.37

Civil/structural engineer 3.00 0.69 2.31

Monitoring analyst 2.00 0.14 1.86
Planning/research assistants 4.00 1.91 2.09
Total Person-Months 54.00 16.61 37.39
Rand Total person Months 71.0 25.17 45.93

Original team changed in accordance with Contract Variation # 1, submitted on January 28, 2016 and
approved on January 29, 2016 in a letter from the PMO, Project Coordinator.

5. Progress Status:

5.1 Revised Work Plan, 2016-2017

Figure X shows the latest work pPlan which outlines the plan for the implementation of the main
activities, tasks and reports listed above for the assignment, their content and duration, phasing and
interrelations. Milestones and tentative delivery dates of the reports are shown under section 3.
Figure 1: Latest Work Plan



Person:

Work Streams and Tasks

1 Integrated and Participatory Local Development Plans
1.1|Strategic context ZTIAP
1.2|Current state and diagnostic 1t Team
1.3|Vision, objectives, performance measures, risks and their RACB
1.4/ Sub-center development plan--approach and sub-projects T
Sub-center development plan--sub-projects that support strategies Team
1.5/ Sub-center participatory planning workshops P T
1.6|First 4-year investment plan--resources DV/OT
First 4-year investment plan--approved projects DV/OT
First 4-year plan--new projects DV/OT
17 ing the plan--stakeholders involved CB
the plan--communications strategy UN-Habitat
Implementing the plan--delivering infrastructure MD
ing the plan--delivering block redevelopl CB/CdG
the plan--encouraging private sector investment CdG
the plan--generating empl 1t, upgrading skills UN-Habitat
the plan--monitoring and evaluation B-OE
1.8|First draft of main text RACB
1.9|Complete draft of main text RACB
1.10|Stakeholder consultation ZTICB
1.11|Final business development plans RACB
1.12[Preparation of high visual quality executive summary H RACB
2 Sub-center Re-development Mechanism(s) and Area Re-development Project Preparation
2.1|Block and sub-block identification ] T
2.2|Community outreach and group formation UN-Habitat
2.3|Needs Likert scale survey and results CdG
2.4|Conceptual plan preparation in 2 sub-blocks--space use y4)
Conceptual plan preparation in 2 sub-blocks--concept plans and feasibility
studies CdG
Conceptual plan preparation in 2 sub-blocks--presentation of plans and
feasibility studies to communities T
Conceptual plan preparation in 2 sub-blocks--presentation of plans and
feasibility studies to private developers CdG
Conceptual plan preparation in 2 sub-blocks--revision and final concept
plans and financial plans ZT/CdG
2.5|Draft block/sub-block development manual, including documentation i CB/EV
2.6|Consultations and refei of draftblock devel manual CB/ZT
2.7|Finalisation of block/sub-block development manual RACB/CB
2.8|Intermittent assistance on sub-block redevelopment ZT/CB
3 Capacity Developmentin Urban Planning and Land Re-development
3.1|Survey of capacity development needs RACB/ZT/CH
3.2| Design of capacity building program RACB/ZT/CH
3.3|Discussion on program RACB/ZT/CH
3.4|Final design of capacity development program RACB/ZT/CH
3.5|Workshop preparation and training materials Team
3.6|Implementation of capacity development program--workshops and training ZT/CB
4 Others
4.1|Discussions with key banking/housing finance agencies ﬁ OT/RACB
4.2|Draft program for involvement of banking/housing finance agencies P RACB
4.3|agencies RACB
4.4|Assistance to DOHWA Tranche 2 feasibility study team RACB/ZT
5 Deliverables
Monthly progress reports A RACB
Local development plan report for Bayankhoshuu and %lbe
First draft report A Team
Complete draft report for circulation A Team
Final version--main text A RACB
Executive summary--document of high visual quality
Feasihility study reports for pilot projects
Pilot conceptual/financial plans for Bayankhoshuu and Slbe sub-blocks A ZT/CdG
Inbitial draft of block development manual y CB/ZT/EV
Final version of block development manual A CB/ZT/EV
Srategic capacity development plan report
Draft report RACB/ZT
Final version A RACB/ZT
Updated June 20, 2016
Note:
RACB = Royston A C Brockman
T = Tuya Zorig
CdG = = Christopher de Gruben and M.A.D. assistants
CB = Chinzorig Batileg
DV = Danaasuren Vandangombo
AP = Ariunaa Purev
oT = Oyun Tserennadmid
MD | = Myagmar Dovchin
B-OE = Bat-Orshikh Erdenebat
EV = Enkhtamir Vanchigsuren

Team = Allofabove



5.2 Revised Staffing Schedule, 2016-2017

The revised staffing schedule is shown as Figure 2.

Figure 2. Staffing Schedule, June 2016 to December 2017

Person months

Team Member and Position
Nov:Dec Contract

e
Royston A C Brockman

Urban Land Management/Real Estate
Development Specialist

I
[
[l

Danaasuren Vandangombo ” ” ” ” 3.0 0.4 2.6 2.6 - -
Financial Analyst/Accountant
Ariunaa Purev ” ” 1

Urban Economist

l
I

B s 100 20 200 - .

[HEE 80| o5 25 25 - .

Oyun Tserennadmid i1
Housing Finance Specialist

Myagmar Dovehin 1 R (T AEIEIEIEELERE i 30| 04 26 26 - -
Civil'Structural Engineer | ]
Bat-Orshikh Erdenchat T G (EIEIEIELELEL:( 20| 05 15 15 - -

Monitoring Analyst
Enkhtamir Vanchigsuren
Land Management Lawyer
Bolortsetseg Munkhjargal
Project Co-ordinator

Saruul Batbileg

3.0 11 19 19 - -

24.0 70 170 6.0 11.0 -

4.0 12 2.8 30 - 02 -

Research Assistant
TOTAL 71.0 20.7 50.3 27.6 17.8 4.9
LEGEND:
Intermitient]
Full time

5.3 List of Meetings Held

A complete list of meetings attended by the consultants’ team during the quarter, along with key notes
on them, are contained in the monthly progress reports for April and May/June submitted to the PMO.
These reports raised key issues and included a number of working documents for discussion. They are
listed in section 3, row 7 of this report.

The monthly progress reports are attached to this document.



