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ABBREVIATIONS

ADB = Asian Development Bank

ADF = Asian Development Fund

CQS = consultant qualification selection

DEIA = detailed environmental impact assessment

DMF = design and monitoring framework

EARF = environmental assessment and review framework
EIA = environmental impact assessment

EMP = environmental management plan

ESMS = environmental and social management system
FFA = framework financing agreement

FAM = facility administration manual

GACAP = governance and anticorruption action plan

GDP = gross domestic product

GEIA = general environmental impact assessment

GRM = grievance redress mechanism

ICB = international competitive bidding

|IEE = initial environmental examination

LAR = land acquisition and resettlement

MEGD = Ministry of Environment and Green Development
MFF = multitranche financing facility

MUB = Municipality of Ulaanbaatar

NCB = national competitive bidding

NGOs = nongovernment organizations

PAI = project administration instructions

PIU = project implementation unit

PMO = program management office

PSC = program steering committee

QCBS = quality- and cost-based selection

RPIC = Resettlement Planning Implementation Committee
RRP = report and recommendation of the President to the Board
SAP = social action plan

SBD = standard bidding documents

SME = small and medium enterprise

SOE = statement of expenditure

SPRSS = summary poverty reduction and social strategy
SRA = Subcenter Redevelopment Authority

USUG = Ulaanbaatar Water Supply and Sewerage Authority

Weights and Measures
km = kilometer

m = meter

m2 = square meter
mm = millimeter

MW = megawatt

NOTE In this report, "$" refers to US dollars.
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PREAMBLE

The program approach aims to initiate a redevelopment process in ger areas. Improving infrastructure
within the ger area subcenters and connectivity with the city core center is critical for inclusiveness
and important to facilitate the movement of people and goods, develop urban corridors, and create
clusters of subcenters. Better urban planning combined with a network of infrastructure along priority
roads will initiate a structural change of subcenter urban fabric. This will (i) improve residents access
to basic urban services, public space, and socioeconomic facilities; (ii) support local economic
development; (iii) allow residents and businesses to take advantage of urban economies; and (iv)
provide better housing options. The changes in land use and higher urban density will improve water,
sanitation, and heating services delivery.

Road map. Based on government and Municipality of Ulaanbaatar (MUB) priorities to redevelop ger
areas, the road map for the program will support the MUB in establishing a network of well-developed
subcenters to provide jobs, housing, and economic opportunities with reduced soil and air pollution. It
comprises sequenced investments, municipal reforms, and capacity building (policy, planning, and
monitoring), with four strategic objectives: (i) expand roads and basic urban services (water,
sewerage, and heating) within subcenters and improve connectivity to initiate land use transformation;
(i) increase economic and public services through investments in socioeconomic facilities to meet
population needs, increase urban functions, and encourage job creation; (iii) increase service provider
efficiency by improving water supply, sewerage, and heating service operations; and (iv) strengthen
institutions and capacity by improving urban planning and subcenter development, community
awareness, participation and empowerment, service provider operations and management, and
program implementation capacity.

The purpose of the QUARTERLY PROGRESS REPORT is to provide a brief summary of work
undertaken and progress against activity plan/s:

Main actions for next quarter

Record of meetings held

Advise on the input and activity plan and work undertaken this quarter;
Confirm the final project work plan and arrangements; and

Document issues and constraints arising

EA Quarterly Progress Report
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EXECUTIVE SUMMARY

The program approach aims to initiate a redevelopment process in ger areas. Improving infrastructure
within the ger area subcenters and connectivity with the city core center is critical for inclusiveness
and important to facilitate the movement of people and goods, develop urban corridors, and create
clusters of subcenters. Better urban planning combined with a network of infrastructure along priority
roads will initiate a structural change of subcenter urban fabric. This will (i) improve residents access
to basic urban services, public space, and socioeconomic facilities; (ii) support local economic
development; (iii) allow residents and businesses to take advantage of urban economies; and (iv)
provide better housing options. The changes in land use and higher urban density will improve water,
sanitation, and heating services delivery.

A snap shot of major activities and progress to Q1 2016 are summarized as follows:

= The Project was approved by ADB on 17 Dec 2013, signed on 30 Jun 2014 and became effective
on 24 Sep 2014.

» Implementation activities started in Q3 2014 when the design of the sewer collector mains was
started for the two target subcenters Selbe and Bayanhoshu

= Work to date has been dominated by the recruitment of four consulting firms and in fast tracking
the inception phase and mobilization of respective consultants

= A total of 4 contracts have been awarded, including (i) for Detailed Design and Implementation
Supervision (Dohwa Engineering Co. Ltd), (ii) Program Management Support Services (Egis
International), (ii) Improved Subcenter Planning and Development (IPE Global) and (iv)
Community Engagement, and SME Support (UN Habitat)

= Preparation of detailed design for Tranche 1 subprojects is progressing and procurement through
international and national competitive bidding (NCB) is expected to commence in April 2016 and
continue over the next 4-5 months.

= Draft Procurement and Financial Manuals completed for PMO review

= |nitial safeguard trainings completed for environment, resettlement, social and gender issues

» TORs for DMS survey and recruitment of IT firm for financial management automation completed
= Detailed resettlement plan in progress

Key Issues

» Resettlement and safeguards for Tranche 1 — preliminary assessment concludes that almost 500
- 700 households are affected. Efforts are underway in March 2016 to reduce the impact on
affected people. An accelerated program in consultation with all concerned agencies needs to be
agreed so implementation can be completed by early 2016 to avoid delay in commencing the
works

= The detailed design of all civil works contract packages in the Procurement Plan are in progress
and cost estimates are not known yet. Priorities in line with current funding allocations need to be
considered, and if necessary adjustment to contract packaging

= Procurement — international competitive bidding (ICB) is specified for many of the civil works. For
various reasons there are concerns this will unduly delay the works, so PMO will seek ADB's no
objection to adopt and validate the new packaging as it becomes clear on availability of detailed
packaging and design

Impact

Improved living conditions in Ulaanbaatar

EA Quarterly Progress Report
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Project Management Arrangements

A. Project Implementation Organizations — Roles and Responsibilities

~Asian Development

Bank (ADB)

The Government

Program Steering
Committee

Executing Agency —
Municipality of
Ulaanbaatar (MUEB)

Implementing Agency
— Municipality of
Ulaanbaatar (MUB)

EA Quarterly Progress Report

Management Roles and Responsibilities

Oversees the implementation, including compliance by executing
and implementing agencies of their obligations and responsibilities
for project implementation in accordance with ADB's policies and
procedures.

The Borrower's representative
Ensures that the MUB provides timely counterpart funding.
Screens and approves withdrawal applications.

Establish three imprest accounts (for loans and grant funds,
respectively) in a Commercial bank acceptable to ADB.

Ensures annual audit of the project accounts.

Negotiates project and loan agreements.

Chaired by the Mayor of Ulaanbaatar

Comprise representatives of the Ministry of Economic Development,
Ministry of Finance, Ministry of Construction and Urban
Development, Ministry of Labor, Ministry of Education, and other
agencies concerned, as needed.

Oversees progress on the Investment program.
Provides strategic guidance on program implementation.
Meet at least once every 6 months until program completion.

Responsible for program oversight and administration.

Sets up multimodal coordination committee and follow up the action
plan.

Oversees implementation of investment program road maps.

Submits progress reports to the steering committee for decision
making.

Prepares subsequent tranches.

Be accountable and responsible for proper use of advances to the
imprest accounts.

Endorses withdrawal applications.
Ensures compliance with project covenants.
Hold quarterly meetings with the program management office.

Responsible for implementation of the program, including finance
and administration, technical and procurement matiers, monitoring
and evaluation, and safeguards compliance.
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Program Management
Office, and
Procurement = Establishes and maintain program performance management

Committee system.

= Manages delailed surveys, investigations and engineering designs
for all subcomponents.

*  Prepares/update and submits final resettlement plans and updated
EMP for ADB approval prior to award of contractsand implements all
necessary documents related to land acquisition and resettliement,
environmental, and other social safeguards.

= Secures technical and ecological expertise for all civil works prior to
bidding.

=  Assists the MUB in procurement and management of works, goods
supply, and consulting services contracts (with support from relevant
municipal bodies).

= Ensures monitoring and quality control of construction works with
necessary safety measures.

= Coordinates with ADB on matters related to disbursements,
including preparation of withdrawallreplenishment applications for
endorsement by the MUB and the Ministry of Finance, and retaining
of supporting documents.

* Submits progress reports and audit reports, to ADB and the MUB on
time.

=  Maintains the program imprest accounts.

= Submits the withdrawal application to ADB, collect and keep
supporting documents, submit reporting requirements, including the
annual report and financial statements.

= Responsible for program implementation and management.

SOURCE: FAM

B. Key Persons Involved in Implementation

Municipality of Ulaanbaatar(MUB)
Municipality of Ulaanbaatar (MUB) Mr. E. Bat-Uul
Governor of the Capital City and Mayor of Ulaanbaatar
Jigjidav Street -9
Ulaanbaatar-15160 Mongolia
Tel/Fax: +976 11 315347

Municipality of Ulaanbaatar(MUB) Mr. Dorjgotov Otgonbaatar
Head of Project and Cooperation Dept. Mayor's Office

Tel.: + 976 91003310
E-mail: oogii123@gmail.com

ADB
Urban and Social Sectors Division Mr. Diwesh Sharan
(EASS) Director

Tel.: + 63 2 632 5340
Fax: 463 2 636 2407
E-mail: dsharan@adb.org
Mission Leader Mr. Armaud Heckmann
Urban Development Specialist
Mongolia Resident Mission
ICC Tower, 17th Floor, JamyanGunii Street-9,
Ulaanbaatar 14210, Mongolia
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PMO

Project Management Office

Ulaanbaatar Urban Services and Ger
Areas Development Investment Program

Consultants

C. Project Organization Structure

Figure 1: Program Organizational Structure

2016, 15! Quarter

Tel.: +976 11 313440/323507/329836
Fax: +976 11 311795
E-mail: aheckmann@adb.org

Ms. L. Saintugs

Project Coordinator

Room #408, Central Cultural Palace
Amar Street 2, BagaToiruu 1
Sukhbaatar District, 8th khoroo
Ulaanbaatar, Mongolia
Tel.:+976-7000-3098

Mobile: + 976 88889044
E-mail:sunnytugs@yahoo.com

1. Dohwa Engineering / KDH / MonConsult

2. Egis international in JV with Egis Eau and Sub-
consultants Egis Tiin Mongolia & Inter Consulting
Group

3. UN Habitat

4. |PE Global

+ Asian Development Bank (ADB)

» The Government

+ Program Steering Committee

+ Executing Agency — MUB

'« Implementing Agency — MUB

« Program Management Office (PMO)

- Stakeholders

« Consultants

\, J N\ ]\ . ¢ J L ‘M ¥y % J
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A. The Project

A.1 Background

Strategic context and sector policy. In February 2013, Parliament approved the
Adjustments to the Ulaanbaatar City Urban Development Master Plan 2020 and
Development Directions 2030. The master plan produced two important outcomes: (i)
integration of ger area development into the city master plan, and (ii) acknowledgement of
the value and function of ger area subcenters as key elements of future city growth. The
MUB is developing the Ger Area Development Program and established a Ger Area
Development Agency, supervised by the vice mayor in charge of urban development and
investment. On 30 May 2013, the city council resolution No.10/38 endorsed the program,
subcenter locations under project 1, and coordination of the investment program with the
city master plan. The MUB proposed a special purpose development vehicle (subcenter
redevelopment authority) to facilitate, supervise, and coordinate the redevelopment
process of the selected subcenters. In addition, the Ministry of Economic Development's
Street Project is to improve road conditions in Ulaanbaatar and includes a ger area
component. The National Development Strategy and the New Reconstruction Midterm
Program (2008 2016) constitute the national framework for program implementation. The
program is consistent with the Asian Development Bank (ADB) country partnership
strategy, 2012 2016 for Mongolia; ADB's Strategy 2020 priorities, including environmental
sustainability and private sector development; as well as the core themes of green,
competitive, and inclusive cities of ADB's Urban Operational Plan.

Policy dialogue and capacity development. To supplement the strong policy framework,
policy dialogue and capacity development will focus (i) in communities, on community
participation, awareness, and empowerment, including design and implementation of the
social and gender action plan; and establishment of community development councils
(CDCs) and small- and medium-sized enterprise (SME) development councils (SDCs); (ii)
in subcenters, on subcenter upgrading, including technical guidance for preparing and
implementing local development plans, urban zoning regulation and construction
standards, and a development framework with a transparent mechanism to regulate land
redevelopment insuring current residents are integrated in the redevelopment plan; and
(iii) in the city, on the master plan through ongoing ADB technical assistance to
strengthen urban planning capacity. Capacity development for water and wastewater
utilities will target (i) improving the MUB and USUG management contract, (ii) defining a
clearer tariff road map, and (iii) providing technical support to the Water and Sewerage
Regulatory Commission. For heating, the focus will be to ensure financial sustainability
and capacity of new and existing heating facilities operators in the selected subcenters
and to strengthen provisions in management contracts.

Financing modality. An MFF is the proposed financing modality to promote a long-term
partnership between ADB, the government, and the MUB to facilitate the development of
sustainable, inclusive, and livable ger areas. The MFF will support the policy framework
for the redevelopment of ger areas, and provide opportunities for constructive dialogue
and capacity development on city planning, policy reforms, and physical and nonphysical
investments. It will generate critical mass, predictability, and continuity for basic urban
services provision in ger areas, and enable ADB to better respond to MUB needs.
Development coordination. In preparing the program, ADB coordinated closely with
development partners involved in Ulaanbaatar's urban sector. Three ADB-financed
projects will directly support the program: (i) a bus rapid transit line from the city center to
Selbe subcenter; (ii) support for housing and micro-, small-, and medium-sized enterprise
financing in ger areas targeted by the program; and (iii) capacity development technical
assistance to strengthen MUB urban planning capacity.

A.2 Project Impact and Outcome

Project Outcome

12
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Description of Outcome A network of livable, competitive, and inclusive subcenters in
Ulaanbaatar's ger (yurt or traditional tents) areas

Progress Toward Outcome: The loan and grant projects under MFF 0078 were approved
on 17 Dec 2013 and became effective on 24 Sep 2014. The EIB loan and project
agreements for Tranche 1 were signed and disbursement conditions are completed. The
feasibility study for Tranche 2 commence in February 2016 and is expected to be ready
for approval by the ADB Board by Q3 2016.

Implementation Progress
Description of Project Outputs:

1. Roads and urban services are expanded within the targeted subcenters and
connectivity between subcenters is improved

2. Economic and public services in subcenters are improved

3. Service providers become more efficient

4. Institutions and capacity for urban development, program management, and service
delivery are strengthened:

a. Subcenter development and community engagement
b. Operations and management of service providers improved
c. Strengthened program implementation capacity

Status of Implementation Progress (Outputs, Activities, and Issues)

Implementation of Tranche 1 is ongoing. Four out of five consulting firm service packages
(detailed design sewerage collector mains, program management support, community
engagement and SME development, and urban planning and subcenter development)
were awarded and consultants were mobilized accordingly. Three civil works contracts
financed by EIB for the construction of sewerage network collectors for Bayankhoshuu
and Selbe subcenters are in advanced stage of procurement processing and award
contract. The bidding documents were completed and tendering is in progress for USUG
design, supply and installation of water supply and wastewater treatment equipment
(Package WWOI).

A.3 Project Outcome

Description of Outcome: A network of livable, competitive, and inclusive subcenters in
Ulaanbaatar's ger areas

Description of Project Outputs:

= Roads and urban services are expanded within the targeted subcenters and
connectivity between subcenters is improved
Economic and public services in subcenters are improved

=  Service providers become more efficient
Institutional strengthening and capacity buildingSubcenter development and
community engagement

» Operations and management of service providers improved

= Strengthened program implementation capacity

13
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Source of Funding

Loan/Grant Uss

Amount
millien

Grant 0380-MON: Ulaanbaatar Urban Services Urban Environmental 3.70
and Ger Areas Development Investment Infrastructure Fund-UFPF
Program - Tranche 1 Multi

2 | Loan 2098-MON: Ulaanbaatar Urban Services Ordinary capital resources 27.50

and Ger Areas Development Investment
Program - Tranche 1
3 | Loan 3099-MON: Ulaanbaatar Urban Services Asian Development Fund 2250
and Ger Areas Development Investment
Program - Tranche 1

4 | Loan: Ulaanbaatar Urban Services and Ger European Investment Bank 28.38
Areas Development Investment Program -
Tranche 1
82.08
14
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B. Project Implementation Status
B.1 Updated Project Implementation Schedule

Please see Appendix __for the latest Project Implementation Schedule.

B.2 Performance Monitoring System (PPMS)

! Develop and implement Project performance management system
On approval of the Contract Variation 1 for Egis, the ADB's Project Performance Management
System (PPMS) will be adopted in carrying out this component of the Consultancy. The ADE's PPMS
aims to contribute to improved project performance, and is part of ADB's accountability framework.
Use of the PPMS during implementation will provide early wamning to Project Director and others of
emerging problems that require corrective action.
The PPMS will comprise five components (i) Project (Logical) Framework; (ii) Project Performance
Report; (ii) Monitoring and Evaluation Report (at central, and executing and implementing agency
levels); (iv) Project Completion Report; and, (v) Project Performance Audit Report and Impact
Evaluation Study—this is outside the Consultant's scope of work.

It has two functions. First, it is a design tool for improving quality at Project starl. Its use aims lo
ensure a consequential relationship between Inputs, Activities, Outputs, Purpose, and Goal. This will
also help develop stakeholder understanding and ownership of the Project. Second, it provides the
basis upon which the PPMS operates by establishing quantified and time bound targets and
measurable indicators, and identifying key risks and assumptions that are used to monitor and
evaluate performance in the PPR and PCR, and PPAR. Given this, preparation of a quality Project
Framework is critical.

| Develop Relevant Database for PPMS
The PPMS requires information to be collected to calculate the performance indicators. The indicators
will include:
+ Financial data
+ Sociological and demographical data (population, gender...)
+ Economic data
+ Traffic data (volume, nature, safety...)
+ Environmental data
+ The Consultant will prepare a detailed description of the information to be collected, which will
include:
+ The type / name of information to be collected
+ The frequency of collection
+ The type of collection (primary / secondary)
+ The location of surveys points.
+ The organisation in charge of collection (government agency, supervision consultant...)
The above will be simply computerised in the form of a database to allow sorting out and monitoring

of this information, which will provide the status of the PPMS. Standard formats and tools will be
developed for the use of all concerned parties to allow an easy integration of all information and a

simple reporting.

| Carry out necessary Surveys to update the databases
The implementation of PPMS includes baseline data establishment and survey, and regular
monitoring surveys as required. Surveys will be performed by the agencies in charge, and the
supervision consultants.
Arrangements for monitoring and evaluation shall continue to be monitored by the Client after Project
completion.
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The Consultant will finalise the data collection plan in accordance with the requirements of the PPMS
and of the ADB's guidelines. This plan will mention the location, type, frequency of collection for each
data, to ensure a proper monitoring of the indicators.

Should any other agency / organisation be required to perform surveys for example for environmental
aspects (necise, water and air quality) this would be contracted out; the Management Consultant would
assist the PMO in preparing the Terms of Reference and specifications for the same.

| Quarterly update performance indicator framework

The PMO and Consultant will review these indicators every quarter and include in the quarterly report.
This will be done through the consideration of the latest results of data collection / surveys.

The data collection plan mentioned above will be adjusted every quarter in order to reflect the
progress of the works and operation (opening of sections to traffic, start or completion of works at a
given location). This will be reported.

| Management Information System

Accurate, timely, and relevant information is essential to the decision-making process of the Project,
PMO needs to rely on an adequate information system to ensure that Project ‘information needs’
could be obtained accurately, easily and quickly.

Information needs means information in order to adequately plan, organize, and control the Project;
information to share with other stakeholders; information about other projects that interface with the
Project; information in order to coordinate and monitor Project activities; information suitable for
decision-making (cost, variation, risk, work progress, etc.); information to monitor and evaluate Project
performance; and others.

The development of the MIS would be done once the management processes and procedures are
defined. This will enable the MIS functionality to be defined in terms of the following basic objectives

{among others):
+ To enable the PMO to identify and isolate sources of significant variances and determine the
reason in the event the Project deviated from the plan;

+ To allow the PMO to track the real-time status of work packages in order to determine the
completed works and the works that are still pending;

+ To help the PMO manage Project schedules by providing the basis for work package resource
allocation and work timing;

+ To help the PMO to forecast the impact of certain risks on time, costs, and quality baselines:

+ To give PMO the insights into what revisions to the baselines should be implemented, when to
implement these revisions, and why implement these revisions;

+ To enable the PMO to integrate with the work breakdown structure, which provides the capability
to report status (physical and financial) of the work packages throughout the Project’s life cycle;

+ To assist the PMO lo assemble monitoring and evaluation data and statistics: and,
To support reporting and communication procedures defined for the Project.

| Reporting

The Consultant proposes to adopt on the whole project a standard format to make the compilation
and consolidation processes easier. This format will be discussed with the PMO, and then shared with
the detailed engineering design, tendering and construction supervision Consultant (package 1) and
other packages stakeholders,

The Consultant will agree with the Client, during the Inception phase, the format, content and date for
the delivery of these periodic reports. A procedure will be set up to ensure the delivery of the reports
to the concerned parties (as agreed with the PMO) on the given date, without delay and with the
required level of accuracy and reliability.
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Every quarter, a specific report will be prepared by the Consultant. It will present a summary status of
the various contracts (schedule, budget, actual and/or potential problems and delays). The reports
shall be submitted within 30 days of the end of the report period (the exact date will be agreed with
the Client). The Consultant will depend on the Package 1 Consultant for the provision of basic

information.
| Contract Management

The Consultant will assist the PMO in reviewing and certifying the contractors’ claims for payments

These claims will be assessed, using the report submitted by the Engineers and propose a different
recommendation if needed.

Decisions will be proposed in a way to:
+ be in accordance with the contracts and regulations

+ be in line with former decisions

+ be fair to all parties, and support and make the project implementation faster (i.e. demonstrate
“flexibility” when it is possible and required)
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C. Project Management Information System (MIS)

The current status: MIS is under building and a full architecture outline will be complete during the
next quarter.
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D. Procurement

D.1 Procurement Assistance

Prepare Tender Documents
The Consultant will prepare Bidding Documents in accordance with the following:

+ ADB Project Procurement Plan defined in the Project Administration Manual, November 2013 |
+ ADB Procurement Guidelines, March 2013,

+ ADB Standard Bidding Document, User's Guide Procurement of Plant-Design, Supply, Install,
Seplember 2005;

+ ADB Standard Bidding Documents for procurement of Works of April 2014 or for procurement of
Warks - Small Contracts, March 2014, or later editions will be used and

+ FIDIC Conditions of Contract for Construction for Building and Engineering Works Designed by
the Employer, Multilateral Development Bank Harmonized, Edition 2010.

The procedure and main steps of bidding activities will be based on the Project Procurement Plan and
details will be defined with PMO (e.g. scheduling, ICB, NCB or Shopping, with or without
prequalification) prior to the preparation of the bidding documents. Once the procurement method
approved, the Consultant will prepare the necessary documents (i) Instructions to Bidders, (i) Bid
Data sheet, (iii) Evaluation criteria; (iv)Bidding Forms, (v) Standard Specifications; (vi) General
Conditions of Contract; (vii) Particular Conditions of Contract; (viii) Contract Forms

Technical Specifications, Drawings and Bill of Quantities will be delivered by the package 1
Consultant.

D.2 Updated Procurement Plan
Please see Appendix 2 Procurement Plan — Contract Packaging (drafted 15 Feb 2016}
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E. Contract Management

Mot started future reporting will follow the format below. A full contract management system
will be started in the next quarter.

E.1 Bayankhoshuu Subcenter Subproject
Package No .....

E.2 Selbe Subcenter Subproject
Package No.......

E.3 Water and Wastewater Operation Improvement Subproject
Package No. WWOI

E.4 Consulting Services Packages

General Description Contract Advert. Contract Comments

value (in USS) date Award

Detailed Design Eng. Services
CS0DD | Design, tendering, and construction 4,024,241 2014 |29 May Dohwa
supervision and  feasibility  study 2015 Engineering

preparation for project 1, QCBS (90:10) Co. Ltd JV
awarded the

contract
Detailed design sewerage collector mains, 160,000 2014 |4th Quarter |9 ICs Selected
gIC 2014 and completed
the services
1st Quarter
2015

Program Management Support Services
CSPM | Strengthened program for PMO, QCBS| 1,237,727.69| 2014 |5 June Egis

(90:10) 2015 International
JV awarded the
contract
PMST | Program management office staff 11 IC 750,000) 2014 |Dec?2014 11 PMO Staff
Engaged.
Subcenter Development and Community Engagement Support
CSSP |Improved subcenter planning and 799.990| 2014 |13 Aug IPE Global &
development, QCBS (90:10) 2015 Associates
awarded the
contract
CSCC | Community engagement, QBS 699,936 2014 |25 Jun UN Habitat
2015 awarded the
contract
Improved Operation and Maintenance of Service Providers
Cs0l Support to the service delivery 500,000 2015 2016 | Not advertised
organizations USUG, OSNAAG, kanfors, yet.
and heat-only boiler operators to improve TOR under
the management of the services QCBS preparation.
(90:10)

Flease see specific Quarterly Reports submitted by each consultant attached in Appendix 6.
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F. Financial Management and Project Accountings
F.1 Financial Management System and Support

Financial Accounting and control systems

The Consultant will assist the Implementing Agency in establishing, testing and reviewing financial
accounting and control systems. The system will provide for the necessary accounting procedures
throughout project implementation and will be as simple as possible for its easy use.

The system will be designed and installed in a manner that can be readily converted for use during
implementation and will be operational when the project starts, and can be expanded, if necessary, as
the demands on it increase.

The "Financial management systems” covers the policies and practices regarding financial planning,
programming, accounting, monitoring and reporting, internal auditing, checking and controlling,
external auditing, funding, organization, and personnel of a project. Good financial management
promotes overall fiscal discipline and efficient allocation of resources to priority needs.

The project accounts and related financial statements will be audited annually in accordance with
sound auditing standards by auditors acceptable to ADB. The Government will submit annual audited
reports and related financial statements to ADB within & months after the end of each fiscal year

Financial Performance Indicators

Financial performance indicators will be identified and implemented, to assess and monitor the
project's financial sustainability, the financial viability of the executing agency, and the project's impact
on the borrower's fiscal balance.

Financial Reports to ADB:
The Consultant will assist the PMO in preparing financial reports for the ADB for proper fund flow
during the implementation of the project. These reports will need to be accurate and submitted timely,

F.2 Project Costs

1 Investment and Financing Plans. The total cost of the program is $320 million. For the
program, the government has requested an MFF of up to $163.70 million from a blend of ADB's Asian
Development Fund (ADF), ordinary capital resources (OCR), ADB's trust funds, and other
cofinancing. It is expected that the Municipality of Ulaanbaatar (MUB) will finance $96 million, or 30%
of the total cost, including taxes and duties, resettiement, and other miscellaneous costs. Cofinancing
which is estimated at $60.3 million equivalent may be provided as loans or grants. The European
Investment Bank will provide a parallel cofinancing up to €50 million for financing water supply and
sanitation subprojects of the program.

2. The total cost of Tranche 1 is $104.52 million, inclusive of physical and price contingencies,
interest, taxes and duties, and other charges. ADB financing is $53.70 million, consisting of about
$22.5 million from ADF, $27.5 million from OCR, and $3.7 million as a grant from the Urban
Environmental Infrastructure Fund. The total MUB financing is $22.44 million, and the European
Investment Bank (EIB) is cofinancing a total of $28.38 million.

Table 1: Investment Program

($ million)
Investment
Item Program Tranche 1
A. Base Cost®
1. Expanded roads and urban services
1.1 Roads improvement 93.21 2459
1.2 Water supply system improvement 3523 12.39
1.3 Sewerage system improvemeant 42.91 13.31
1.4 Heating services expansion 74.67 30.14
Subtotal (1) 246.02 80.43
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Investment
Item Program Tranche 1
2. More efficient service providers 11.48 3.70
3. Increased economic and public services 15.36 5.00
4. Institutional strengthening and capacity development
4.1 Program management implementation support 6.13 2.00
4.2 Strengthening service providers 1.53 0.50
4.3 Subcenter development and community engagement 4.59 1.50
Subtotal (4) 12.25 4.00
Subtotal (A) 285.11 93.13
B. Contingencies® 22,63 7.40
C. Financing Charges During Implementation® 12.25 4.00
Total (A+B+C) 320.00 104.52

Note Numbers may not sum precisely because of rounding.
In mid-2013 prices. Includes value-added tax and import duties estimated at $16.7 million for the investment program and
$6.18 million for project 1. The government will finance these taxes and duties through tax exemptions.

® Physical contingencies computed at 5% of civil works and consulting services. Price contingencies calculated at rates
ranging from 3%-8.0% for local currency costs and 0.5%-2.2% for foreign exchange costs; includes provision for exchange
rate fluctuations under a purchasing power parity exchange rate.

¢ Includes interest and commitment charges. Financing charges during implementation of the Asian Development Bank (ADB)
loans are computed (i) at 2.0% per annum of the first tranche's loan from ADB's Special Funds resources; and (ii) at the 5-
year dollar fixed swap rate plus an effective contractual spread of 0.4%, and a commitment charge of 0.15% on the
undisbursed portion of the first tranche's loan from ADB's ordinary capital resources. Financing charges during
implementation for the European Investment Bank loan were also calculated based on the 5-year dollar fixed swap rate.

Source: Asian Development Bank estimates.

F.3 Project Financing and Disbursements
Imprest accounts were opened in State bank on November 12 2014.

Disbursed from

ADB MON -3098 In 2015. 47.621.20 USD
ADB MON -3099 In 2015. 259.172.68 USD
ADB MON -0380 In 2015 “0”

ADB MON-3099 In 2016  243,920.00 USD
ADB MON-3098 In2016 0"

ADB MON-0380 In 2016  “0”

ADF Loan-State bank - Account # 106000029961
Disbursed 361,144.97 USD
Remaining balance 355,588.91 USD

OCR Loan - State bank- Account # 106000029973
Disbursed 00"
Remaining balance 1,560,302.79 USD

Grant —State bank Account # 10600029985
Disbursed 00"
Remaining balance “00”

MGL-Government Treasure - Account # 200051324
Disbursed 879,951,593.00 togrog
Equivalent to 443,369.97 USD (exchange rate = 1984.69)

MGL-Government Treasure - Account # 200051092
Disbursed 28,882,453.08 togrog
Equivalent to 14,552.62 USD (exchange rate = 1984.69)
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G. Safeguards
G.1 Update of EMP, RPs, SAP and GAP

Review overall implementation of environmental management plan (EMP), resettiement plans
(RPs), social action plan (SAP), and gender action plan (GAP).

Manitoring environmental and social impacts due to the project will be one of the main responsibilities
of the Project Management Office under ADB funded project.

The Safeguard Specialists of the Consultant will assist the PMO in ensuring the monitoring of the
environmental and social issues in accordance with the provisions of the Environmental Assessment
and Review Framework (EARF July 2013) and ADB's Safeguard Policy Statement and that
appropriate mitigation measures are implemented.

The duties of the consultant will include the review of Monthly Environmental Monitoring Reports
submitted by the Contractors, Supervision Consultants Reports on the suitability and effectiveness of
mitigation measures and liaising with external agencies.

Establishing a grievance redress mechanism (GRM)

Affected parties would lodge complaints about adverse impacts on them. During the construction
phase most claims are on the Contractors due to flooding, silting, noise, dust, road damage and
cracking of buildings. It is important that a system is implemented to record all complaints and claims
so that they can be systematically studied and addressed. The system should extend beyond the
construction phase as there is a likelihood that some effects will persist during operational phase and
may be cumulative. Effects that may be cumulative include erosion, silting, deterioration of water
quality, effects on flora and fauna. The setling up of a system preferably compulerized, its
management and referral to the responsible party would be the responsibility of the Client and the
Management Consultant can assist the PMO.

G.1.1 Update of EMP

During this reporting period, no construction works begin due to the delay of detail design
approval and bidding process. The consultant has reviewed all relevant EMP documents
which was prepared by MUB. After reviewing the documents and based on performance
review of the project and compliance in terms of environmental safeguard issues following
gaps were identified.

1. According to the Mongolian Government's order #374 (approved in 2013) any
execuling project that have updated its alignment! specification, design or formed any
extension (updating technology, machinery, change in raw materials, use of natural
resources, power, change in project location or was a subject to conduct DEIA update due to
environmental audition) or change in related regulatory documents shall conduct amendment
in DEIA (Article 4.14). But, since approval of the last DEIA in October 2013 the detailed
design of the project have made several changes, which requires amendment in the
DEIA of the project.

2 According to the Law of Mongolia on Environmental Impact Assessment the legal
entity that has performed a DEIA shall develop an environmental management plan (EMP)
(Article 8.1 and 9.8) and shall be updated and submitted to the MEGDT on annual basis by
the project executing entity (Minister’s Order (A-05) of EGDT issued in January 6, 2014). The
annual EMP approved by the MEGT is the only document officially allowing the project start
or continue (Section 1.3 of the Minister's order A-05). Unfortunately, annual EMPs that
should be submitted to the MEGDT for approval are missing since 2013.

3. According to regulations on the EIA, the project implementer annually shall allocate
proper budget in order to implement the EMP addressing the monitoring and analysis of
changes made to the state of environment as a result of the project activity, clarifying results
of prevention, elimination and reduction activities against adverse impacts and shall clarify
reporting requirements and the ways to implement the plan as well as providing the timeline
and estimated budget (Arficle 1.6. Procedures fo be followed in developing, supervising,
approving and reporting of environmental prolection and management plan declared by the
Minister's order #A-05 dated in 6 January 2014)).

4, Based on evaluation of the DEIA conducted in 2013 following issues were found.
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Suggested

1. The DEIA have to be closely related to the project technical specifications, which
should enable proper estimation of the project impacts, ensuring evidence based
management of those adverse impacts in the future. But the current DEIA report was done
before finalization of the project detailed design, which rises concern on accuracy of the
assessment.

2. The coverage of the DEIA is too commonness in terms of the project capacity and
projected scale of procurement in the near future, which impede further management of the
environmental safeguarding and monitoring activities that should be included in the EMP.

3. The DEIA and the EMP approved by the MEGDT is the only document officially
allowing the project start or continue. Consequently, the DEIA needs updating due to changes
of alignment and project specification, as per Mongolian guidelines. However, updating the
whole DEIA is inconvenient in terms of timing and budget constraints. Therefore following
options were suggested by the CS1 environmental specialist (Annex 3). Based on above,
updating EMP is the potential solution to reflect updated specifications of the project in terms
of timing and the budget.

4, Accordingly the ToR and raw budget estimation for conducting EMP update has been
developed with the support of CS1 environmental specialist (Annex 4).
5. Updating EMP will be incorporated all data which was received from the CS1 and the

EMP required by the ADB. Procedures set in the Minister's order #A-05 (dated in 6 January
2014) will need to be followed in developing, supervising, approving and reporting of
environmental protection and management plan.

G.1.2 Update of RPs

1. During this reporting period, updating Resettlement Plans has not started due to
change in detail design. The consultants identified APs based on cadastral database from
PRD and road alignment drawings from DOHWA following issues were come up:

. According to Mongolian standard there should be protection zone with at
least 15 m width from road axis on both sides. However to minimize land resettlement
affect 3m protection zone from road slope fill layer was suggested by PMO
resettlement specialist and road engineer. Therefore, number of affected people
increased up to 703 of which 284 in Selbe sub-center, 419 in Bayankhoshuu sub-
center after identification of exact APs based on cadastral database from Property
Relation Department.

. Another reason of increased number of APs are resulted from different parcel
(cadastral land lot) and plot/fence number.

2 Due to large number of APs, Resettlement Plan update is rescheduled and planned
to be divided into 4 sections:

Resettlement Plan for Constructions in Bayankhoshuu sub-center;

Resettlement Plan for Constructions in Selbe sub-center;

Resettlement Plan for Roads in Bayankhoshuu sub-center,;

Resettlement Plan for Constructions in Selbe sub-center each sub-center.

3. The Consultant reviewed the detailed design with PMO resettlement specialist and
DOHWA and have made some changes to reduce APs. Series of meetings are conducted
(Mayor, MPD, ADB, DOHWA, UN-Habitat) and discussed about change in road alignment
and road.

4, Selected Saocio economic survey team on the 14" January 2016. The consultant with
PMO resettlement specialist, Egis gender specialist finalized the survey questionnaire. The
survey team conducted detailed socio-economic survey (started on the 23" February 2016)
including 631 affected parcels and 1004 households and entities.
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5. Selected asset valuation survey team. The asset valuation team conducted asset
valuation of APs in project locations for kindergartens, heating plants and vocational training
centers in both sub-center.

G.1.3 Update of SAP and GAP

The project is expected to improve the living conditions of population in two sub-
centers at ger area. Throughout the detailed design stage of the project, social
safeguard/gender consultant has worked with UN Habitat team to create database at macro
and micro level for two sub-centers based on the existing primary and secondary data by sex
disaggregated. Indicators for the project monitoring and implementation will be used for this

database.

Committee requirements in the detailed design phase of the project have been identified and
prioritized through several focus groups' discussions and individual interviews with social
target groups (women, elders, youth, persons with disabilities and affected families) at two
sub-centers. In accordance with the key findings of this assessment, SAP, GAP and SDC
development plans incorporate the needs of the committees and consider in the preliminary
design of the physical infrastructures (including design features for safety, security and
pedestrian mobility will be integrated into road network, facilities of kindergarten and business
incubator/vocational training center).

Training Modules on Capacity building (including gender mainstreaming) for the project
implementation was prepared and published for PMO/PMUs and other consultant teams for
the implantation of the EMP, RP, SAP and GAP.

The consultant assisted PMO with annual action plan development on Social and Gender
activities for overall project-1 in 2016 and reviewed the implementation and monitoring
indicators for the reporting.

The on-site-training on Qualitative research utilized as participatory approach (including
preparation of the questions guideline, moderators skills for successful conducting of FGD
and analysis and reporting) was conducted during the period. At the same time, technical
support was provided to UN Habitat for conducting FGDs amongst community groups at
Selbe and Bayankhoshuu sub-centers.

The consultant provided technical support to gender/social specialist of UN Habitat to create
datasets of survey data and consultation meeting attendance information for SAP, GAP and
CAP monitoring. There are essential needs required on on-site-training for data processing on
simple statistics to UN Habitat and PMO social specialists, resettlement specialist (how to use
existing social-economic data, results of consultation meeting participation for analyzing and
monitoring project activities and preparing indicators for project progress implementation
reports).

Gender analysis included in poverty and social assessment of the project affected household
was done under DMS.

G.2. Environmental Monitoring

1. Based on list of nationally accredited environmental monitoring laboratories complete
information on following laboratories were collected.

Microbe Synthesis Laboratory of the Institute Of Biology of MAS.
Institute Of Chemistry, Chemistry-Technology

National Environmental Monitoring Laboratory

Mining Analyses And Experimenting Laboratory

Central Laboratory Of The Agency For Specialized Inspection Of UB
Central Laboratory Of The State Specialized Inspection Agency
Public Health Related Reference Laboratory

Toxicological Laboratory

LA L LS

25
EA Quarterly Progress Report



Ulaanbaatar Urban Services and Ger Areas Development Investment Program 2016, 1% Quarter

v Central Water Laboratory Of The USUG
v Soil Testing Laboratory Of Engineer Geodesy LLC

2. Supported the PMO in developing the first EMR.

G.3. Safeguards Implementation Support and Monitoring

1. Developed Environmental specifications to be incorporated in the bidding documents.
The document aimed to give basic requirements set in safeguard regulations and standards
covering water usage, soil degradation, air quality, vegetation or green infrastructure, waste
management, noise reduction, permafrost and operational safeguard issues.

2. Conducted Heating station technical specification review and developed
recommendation and following conclusions/recommendations were developed.
v The proposed boiler system is a quite new technology in the world, even in

Mongolia, which have less impact to the air, using limestone to reduce the SOx

related pollutants to the air.

v As a new technology, the system have advantages and disadvantages that
should be considered during bidding procedures especially, to increase performance
with expectations for further extensions.

v Surveys and assessment of the FBC system states that the system is
designed to reduce air pollutants,
v Even the system is aimed to reduce the air pollutants it is not meant that

there would not be any impacts. Basic environmental requirements included in this
document and needs to be considered by the CS1 and construction company. Impact
will be minimized to a large extent by implementation of the EMP

v However, due to specifics of proposing technology, the construction company
needs to have detailed EIA approved by the MEGDT and obliged to follow it during
construction and operation stages.

v Additionally, the detailed EIA should address following issues:

i. Compliance with the existing ambient air quality standards will be achieved
by implementation of measures outlined in EMP. This needs to be coupled
with the continuous monitoring of air pollutants within and around the project
site as well as in adjoining areas.

ii. To assess the impact of air emissions from various continuous point sources,
air dispersion modelling study have to be conducted during the DEIA

iii. The sufficiency of the land for proposed heating stations should be assessed
in detail during the detailed EIA

iv. Additionally, the cumulative impacts of the proposed HS should be assessed
during the detailed design and DEIA.

3 Developed guideline for developing Construction environmental management plan
(CEMP) for bidding construction companies, who do not need ElAs. The guideline introduces
definition and the purpose of the CEMP and detail explains contents that should be outlined.

4, Initial meetings were held on Tranche 2 with PMO, Egis and DOWHA. As a result, the
EIA for Tranche 2 will be submitted to the MEGDT according to the Law on EIA and technical
capacity of the project.

§; Project and consultant's staff participated in the Steering Committee meeting and
MUB authorities.

G.4. Safeguards Implementation Support and Monitoring

1. Land Acquisition and Resettlement Commission and Working group for Land
acquisition and Resettlement Plan implementation are established, Decree of the Mayor is

issued on it.
2, Made two field visits together with relevant PMO staff and DOAHWA staffs to identify

the physical impacts due to land acquisition and resettlement and to check the possibility of
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changing the road alignment to reduce resettliement impact. (10" March, 2016 in
Bayankhoshuu sub-center and 11" March in Selbe sub-center). From field visit investigation
Egis resettiement team and PMO Resettliement specialist developed suggestions on road
alignment change.

3 Organized community meeting with APs of project locations for kindergartens,
heating plants and vocational training centers in both sub-centers to give information about
project and resettlement process prior to socio-economic survey and asset valuation survey
(21 February 2018).

4. Issued cut-off day notification beginning from 9™ March, 2016 to all affected people.

5. Organized community meeting with APs in these locations regarding asset valuation
on the 26™ March in Bayankhishuu sub-center, on the 27" March in Selbe sub-center. Asset
valuation has been introduced to APs starting from the 31% of March.

6. Draft final report on Detailed Socio-Economic Survey is available

7. Draft final report on Asset Valuation Survey is available

G.5 Social and Gender Consultations

Throughout the reporting period, consultation meetings on project design have been held by
UN Habitat in two sub-centers. The participants have been recorded by sex disaggregated;
yet no analyses has been made, thus, sex disaggregated data has continuously been
collected including a category on economic status.

The consultants collectively with PMO and UN Habitat social specialists consulted on
definition of the vulnerable households for community based project activities and applied it
for household mapping at two sub-centers,

The consultants developed criteria for selection of affected households who will live in
temporary housing apartments; however it cannot be accurately assessed due to final

discussion from MUB.

Public consultation meeting on project orientation was coordinated at two sub-centers in
collaboration with PMO, MUB and all CS companies.

G.6 Grievance Redress Mechanism (GRM) and Reporting

PMO, the GRMechanism (without no any INSTITUTIONAL ARRANGEMENTS) is established
at the MUB during the previous Sewer Main Collector Pipes subproject in Selbe,
Bayankhoshuu sub-centers. PMO receives any issues and problems met by the affected
people and related to the LAR subproject and any other issues concerning the whole project
as well. Following suggestion or recommendation are given on the draft Grievance Redress
mechanism framework, developed by Egis Resettlement specialists:

1. The Ordinance for establishment of Committee, Working Group responsible for
executing and managing the implementation of LARP should be issued.

2. The activiies of grievance redress mechanisms would be included in above
mentioned Committee.

3. Creating a new separate Grievance Redress Committee could result many inefficient
committees for the Projecl.

4. Grievance redress mechanism will be Located in the project management office and
Grievance redress committee members are located at information centre for affected
people and receive their grievances.

5. UN-Habitat consulting team will provide assistance to create Information centre for
the project host community.

6. Grievance receiving and handling mechanism within the Project is working associated
with Citizen Service centre under the MUB hilp.//smartcity. mn/login. Also, PMO got
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recommendations and trainings on Complying with Mayor Ordinance A/1086 and
operating according to this ordinance

Mayor's Ordinance on establishment of Committee, Working Group for LARP implementation
is issued on the 22" February, 2016.

Grievance intake form is available.

Receiving grievances regarding land compensation and asset valuation from APs of project

locations for kindergartens, heating plants and vocational training centres in both sub-centres
starting from the 31%t of March after introducing the asset valuation.
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H. Capacity Building and Training

H.1 Institutional Support

| Capacity development

Developing the skills of the local staff at all levels of the Project, and through all phases of the
infrastructure investments, will help promote sustainability. The knowledge transfer and training to be
provided by the Consultant is indeed part of the wider effort to ensure that the benefits of the Projects

persist beyond its duration.

In order to provide an effective approach to training, its objectives must be clearly defined. The basis
of our approach to training is that skills and improvements in performance cannot be attained only by
formal education but must also be acquired and developed in a working environment. One of the most
effective training methods consists in on-the-job training. It enables the trainees to sit and leamn with
an experienced practitioner and to apply their leaming in real life situations.

Great care will be taken in ensuring that the training needs are identified and adapted programs are
prepared to address them.

It is already possible to stipulate general objectives which are common to most positions:

+ To build-up the capacity of the trainees to conduct a specific range of tasks in full autonomy and
to the internationally-recognized standards of quality and efficiency; and,

. To assist the trainees in acquiring general work methodologies and tools applicable in various
types of working situations

An evaluation shall be carried out at the end of the training period. Its aim is to assess the progress
and verify compliance with the objectives.

Achievement
9 Expected
3 Stage
a
E Organisation
0 Needs
Time

Figure 1. Training process flowchart

| Consolidated Project Completion Report (PCR)
The consolidated report will compile the information provided in the individual project completion
reports prepared by the package 1 Consultant which shall be in accordance with the requirements of
the funding agencies. The following criteria are used to rate the quality of the PCR.;

+ (i) Quality and completeness of evidence and analysis to substantiate ratings;

+ (i) Consistency with PCR Guidelines and relevant ADB Operations Evaluation Department
guidelines;

+ (i) Internal consistency of the PCR;
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+ (iv) Plausibility of the assumptions underlying the Economic Internal Rates of Return (EIRRs),
Financial Internal Rates of Return (FIRRs), and financial analysis;

+ (v} Adequacy of the treatment of safequard issues;
+  (vi) Identification of exogenous factors affecting results;
+  (vii) Clarity and conciseness of the report;

+  (viii) Quality of lessons and recommendations.

Formats and methodologies for the completion reports will be harmonised and discussed with the
PMQO in order to ensure an easy compilation, as well as a satisfactory output.

H.2 Training Plan

PMO's Organization and Staffing Assessment Report is available for reference completed in December
2015. The objectives of this assessment are to get an understanding of PMO mandate,
organization, functions, personnel resources and capacities, and business process. The
assessment should provide answers to the key questions: who is doing what, why and how?
This should facilitate the identification of PMO strengths and weaknesses. The assessment
has been conducted during the period 1 September — 1 December 2015 through
Questionnaires and interviews with PMO Management and staff, and based on information
and data provided by PMO.

H.3 Training Activities

Current PMO Draft — Summary Capacity Development and Training Plan for PMO Staff includes

Training Type Targat Staff Length of Tentative
Training period’
Team Building For all staff to work as a Team. 1 day Beginning of
March
Team Lead the project team and monitor project progress 2 days
Management through successful execution
Project For all management staff to: 4-5 days | Mid-March
Management =  Manage and deliver successful projects for
stakeholder satisfaction
*  Apply best practices to plan a project
=  Eslimate and schedule task work, duration and
cosls
= Implement risk management techniques and
mitigation strategies
Introduction to This will give general ideas about FIDIC 1 day End March
FIDIC
FIDIC Conditions | This course will be designed for staff working on the 2 days Beginning of
of Contract Construction supervision services. Specifically, it April
would be relevant to those working in construction
management and supervision.
Procurement of Procurement Staff and Managers at all levels and is ddays | Mid April
Works also recommended for project stafi and other
procurement stakeholders involved in the planning,
monitoring, management, or oversight of
procurement of works.
Confract This course is designed for procurement officars or 3 days End April
Administration those in functions that include close interaction with
Tools procurement, such as program and project siaff
seeking advanced training in contracts
administration, contract management and
supenvision,
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Training Type

Target Staff

Length of

Tentative

2016, 1 Quarter

Training period’
8 | Detailed training PMO staff and Evaluation committee members 1 day Beginning of
on Bid evaluation May
9 | Safeguard Staff responsible for resetilement, social, gender 3 days Mid May
Modules: and environment issues
Introduction to the
safeguard training
modules
developed by Egis
under the project
10 | Supervision of This course is designed for all staff who are actively 2days | June
Consultants, involved in managing contracts in the PMO and
Contractors and MUB office and regularly deal with suppliers and
Suppliers consultants. While this includes procurement staff, it
would also be paricularly relevant for finance and
admin officers and program and project staff who
on a regular basis deal with the management,
monitoring and evaluation of
contractor/supplier/consultant performance.
11 | Construction This course will be designed for staff working on the 3 days June
Supervision Construction supervision services. Specifically, it
would be relevant to those working in the
procurement function or project design
development phase, and in construction
management.

! Dates might change according lo progress Project schedule
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I. Key Activities for Next Quarter
Current Work in Progress:

» Sewer Collectors — 3 Packages Bid Evaluation under EIB final review. Award of contracts
for packages 1 & 3

> Plant Design and Install WW and WS Equipment for USUG now finalizing the biding

documents after preparation of equipment list and cost estimates

ICB and NCB tender documents templates for Procurement of Works in Completed

Draft Procurement and Financial Manuals completed Dec 2015

Procurement Training Workshop completed Sept- Dec 2015

Safeguards: Resettlement, EMP, GAP, SAP, GRM

Procurement Plans updated and validation by ADB

Project Management: PMSS, MIS

PMO Rapid Assessment Report

Quarterly Report

YVYYYYVVYY

List of documentation available

Report and Recommendation of the President to the Board of Directors
Facility Administration Manual
Project Preparation Technical Assistance Consultant's Reports including Feasibility Study

on
Project 1 (Downloaded from www.ub-subcenter.mn)

Y Y v

Other documents:

0

ADB Procurement Guidelines

ADB Guidelines on the Use of Consultants

ADB Standard Bidding Documents

ADB Safeguard Policy Statement

ADB SPS and Safeguard Requirements

ADB Financial Management and Analysis of Projects Guidelines
ADB Guidelines for Economic Analysis of Projects

VY YVVYVYY

Contracts/TORs and Inception Reports for all Consultant Firms recruited by PMO
ADB Grant Agreement

ADB Loan Agreement

EIB Agreement

ADB Project Documents and Reports

YVVYVY

1.2 Discussion points based on the TORs of Resettlement/Social and Environment Team

Main tasks assigned in the TORs, (brief)
Revise/Update the Draft Resettlement Plans prepared for Selbe and Bayannkhoshuu sub
centers
Prepare a Data Base of affected people for PMO
Assist PMO in smooth implementation of RS and EM Plans.
Conduct capacity building training/awareness on ADB Social and Environment Safeguard
Policies and Principles in Involuntary resettlement for PMO, Stakeholder Agencies, Affected
People, and CBOs/NGOs if available

» Assist/Advice PMO and other consulting agencies on Public consultation and
Participation/Community engagements in the process of involuntary resettlement and

e Provide any other project management support services to PMO and other agencies whereas
necessary.

2. Accomplishments during the month of October
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)
(1
(i

(IV)

Reviewed the Resettlement and environment Management Plans together with the
National Resettlement, Environment and Gender specialist and Identified the gaps/areas
to be revised/updated

Made two field visits together with PMO to observe the area and impacts of resettlement
Conducted a series of discussions with other consultants (DOWHA, UN Habitat etc.. for
example) and discussed their scope of work/role in implementation of the RS Plans
Organized and conducted a coordination meeting with relevant stakeholder agencies
Arranged for a meeting with the Project Coordinator and Head of Procumant to discuss
the issues and the way forward of the project activities

Conducted a series of discussions with PMO and other consulting agencies to identify the
Training needs

Prepared the Training modules for trainings

Prepared the Training materials

Collected both hard and soft copies of maps/documents related to the project

Attended in Progress review meetings organized by other consulting agencies for our
inputs

Activities Planned in the next three months
After sub-project design has been finalized, additional date should be collected to finalize and

understand of impacts of resulting from the final design.
A 100% census, Detailed Measurement Survey (DMS) and Asset Valuation Survey (AVS) of
affected households and other entities to be conducted. (These surveys will form the basis of

determining

Individual household'’s entitlements and compensation amounts,

Whether households have members who are vulnerable

Information on migration from other areas, employment and livelihood strategies, income
and expenditure patterns, education, health, transport, vulnerability, community needs
and social cohesion.

All other affected assets in the project area

4. Based on the training need assessment, conduct Trainings and awareness
programmes for

(i)
(if)
(iif)
(iv)
(v)
5.
6.

7.

PMO Staff

Stakeholder Agencies

Affected People

Grievance Redress Committee

NOG/CBOs and the PMO staff, stakeholder agencies, Affected People, NGOs/CBOs and

the host community on relevant topics.

Prepare the Data Base for PMO based on the field surveys.

Update/Revise both the Resettlement and Environment Management Plans

Assist PMO in conducting Community/Public consultation meetings to make all Aps,
and stakeholders aware of the project.

(The public consultation meetings basically to ensure peoples’ participation in the Land acquisition
and Resettlement planning phase and aiming at promotion of public understanding and fruitful
solutions of developmental problems such as the needs of the people, problems and
prospects/expectations of resettlement, various sections of affected persons (APs) and other
stakeholders will be consulted through focus group discussions, individual interviews and formal and

informal consultations.
The vulnerable groups of APs and particularly women will also include in this consultation process)
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J. Conclusions, Issues and Recommendations

Key Issues and Challenges
PMO

» The approval process from EIB on Collector main tender selection is taking relatively long
time. Despite PMO maximum efforts to address the comments of EIB on Bid Evaluation
reports the review and final decision from EIB took considerable time.

» Land Acquisition and Resettlement needs has increased sharply due to widening of the trunk
roads to reflect the design parameters given in Detailed master plans of both sub-centers,
Thus it requires more attention and inputs from all stakeholders. Mayor has issued ordinance

on establishing LARP support working groups.

» The Project steering committee meeting was organized on March 02 2016 in Khangarid
palace, where the agenda included discussion of Inception reports provided by consulting
firms and LARP was the main focus of the meeting.

» PMO and Consulting firms need to put more attention on compliance of reporting
requirements.

» Considering the counterpart funding effort from MUB (260.000USD) for PMO operation
support, EA would like to requested ADB’s action on PMO staff post approval. (Received 1
April 20186)

» Construction of Khoroo building and temporary house for 50 units (estimated total cost is 9.7
billion tugriks for 2 buildings) at both sub centers are completed.

» Land acquisition and resettlement negotiations at Bayankhoshuu and Selbe public facilities
(kindergarten, Business incubator and Heating plants) has commenced.

» For to support of PMO's smooth operation MUB has spent 229 million tugriks for purchase of
3 each Vehicles and 150 million tugriks for to cover the operational costs for 2015 and 178
million tugriks for to cover the operational costs for 2016

Dohwa CS1
» Delay in timesheet approval by PMO

» Delay in payment for invoices which have been submitted - The Consultant has submitted all
invoices from June, 2015 to January, 2016 to PMO, however only remuneration parts of June
to August have been paid by PMO. - Make a request PMO's assistance for remanding

payments.

» PMQO'’s specific instruction and close cooperation is necessary for the successful project
completion - PMO shall provide information, data and decisions, requested by the Consultant,
with official letters, for implementation of the project.

» Revise detailed designs - Tranche1 encounters a problem which shall decrease number of
households to be affected as much as possible - The Consultant has proposed ideas for
decreasing the land acquisition - The Consultant can make additional requirements and
revision on the detailed designs after the detailed instructions are delivered in official letter
from the Executive agency.
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v

“.‘

Y

Y

\.‘

Egis CS2

Resettlement and safeguards for Tranche 1 — preliminary assessment concludes that almost
700 households are affected. An accelerated program in consultation with all concerned
agencies needs to be agreed so implementation can be completed by early 2016 to avoid
delay in commencing the works

The detailed design of all civil works contract packages in the Procurement Plan are in
progress and cost estimates are not known yet. Priorities in line with current funding
allocations need to be considered, and if necessary adjustment to contract packaging

Procurement — international competitive bidding (ICB) is specified for many of the civil works.
For various reasons there are concerns this will unduly delay the works, so PMO will seek
ADB's no objection to adopt and validate the new packaging as it becomes clear on
availability of detailed packaging and design

UN Habitat CS3

Community Meetings completed at various levels (Khoroo officials, community orientation,
CDCs, SME groups, youth groups)

Documentation of Meetings Completed for all meetings c. Data Collection community profile
data collection completed data being recorded This will be an ongoing process as more
households are incorporated in primary groups. d. Expansion of primary groups membership
data updating process is ongoing e. Community mapping completed for Bayankhoshuu,
ongoing for Selbe f. CAP Updates postponed due to delay in finalization of roads and
infrastructure layouts by the Design Company g. CDCs and SDCs supported to be functional
this is an ongoing process h. Vulnerable Households (see 2.9 below) definition agreed and
data available from Khoroo offices consultation process is delayed i. Job Contracts postponed

SME Activities: Update SME Action Plan orientation meetings held at community level data
on current SMEs collected meetings held with Khas Bank regarding SME credit
IEC Material Preparation delayed as the designs have not been finalized and it is not clear

what message is to be released have planned joint stakeholder meetings in Quarter 2 to
agree on messages to be relayed.

Reporting and Documentation: Inception Report completed b. Quarterly Report draft prepared
¢. Good Practices this is an ongoing process d. Documentation on active engagement of
CDCs and SDCs on going

IPE CS4

VAT issuance and company registration

Assignment of counterpart staff

Resettlement issues as a result of the major road network proposals

Revision of the approved master plans for Bayankhoshuu and Selbe Subcenters

They have largely been resolved with the exception of the issuance of the VAT exemption
certificate, which still remains a problem.
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Appendix 1a: Design and Monitoring Framework for the Investment Program

Dasign Performance Targets Data Sources and Assumptions Status as of

Summary and Indicators with Repaorting December 2015
Baselines Mechanisms

Impact By 2028: Mational Statistical | Assumption Ongoing
Improved living | Poverty headcount Office reporis Policy environment Planned
conditions in index reduced by 30% | Government public | supporis urban
Ulaanbaatar (baseline: 23.5% in health statistics development and
2012} Mational Statistical | increased
Incidence of Office reporis investments in urban
waterbomne diseases Infrastructure.
reduced by 30% Risk
(baseline: 90,310 in Urban infrastructure
2012) Investments are
Air pollution in constrained by fiscal
Ulaanbaatar reduced and political factors.
by 30% (baseline:
1.286 PM10
concentration in 2012) -
Outcome By 2024: MUB report on Assumptions Ongoing
A network of % of population with urban construction | Political support and | Planned
livable, improved access lo and districts investment in urban
compaetitive, and | water, sanitation, and racords infrastructure
inclusive heating increased by MUB report on conlinue throughout
subcenters in 50% (baseline: 0% for | urban construction | the program.
Ulaanbaatar's water 0%; 0% for and districts Improved services
ger areas sanitation, and 0% for | records and urban
heating in 2012) in MUB report on governance lead to
targeted areas urban construction | sustained economic
Average density in and Districts growth in the ger
targeted subcenter records areas.
increased to 120 USUG operation Risks
persons per ha and financial Insufficient time and
(average baseline: 50 | reports resources are
persans per ha in devoled lo
2010) community
MNumber of business mobilization.
establishments Lack of private sector
increased by 30% participation
(baseline: 33,140 in
2012} in targeted
areas
Unit production cost of
water reduced by 50%
{baseline: MNTS9,400/
cubic mater in 2011)
Outputs
1. Roads and By 2016: PMO progress and | Assumption Ongoing
urban services | 18.6 km of water completion reports | The MUB complies Planned
are expanded supply network, 20.0 with ADBs
within the km of sewer network, safeguards policies.
targeted and 6.0 km of collector Risk
subcenters and | mains constructed Rising world prices of
connectivity Five heating facilties, energy and
batweean 21 km of heating construction
subcenters is network pipes, and 2.4 materals significantly
improved, km of heating service increase the
connections program’s investment
constructed and operation and
15 km of carriageway maintenance cosis.
and 7.9 ha of
landscaping and public
space including
universal design
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Design
Summary

Performance Targets
and Indicators with
Baselines

features such as
sidewalk, lighting, and
sitting

By 2023:

Water supply, sewer
lines, urban roads, and
heating constructed in
132 ha in 6 subcenters
(baseline:

0in2012)
Improvements and
construction of
respectively 14.8 km
and 9.5 km of
connecting roads
(baseline: 0in 2012)

Data Sources and
Reporting
Mechanisms

Assumptions

2016, 1* Quarter

Status as of
December 2015

community
consultation including
al least 50% of women
participanis

By 2017:

USUG is autonomous

2. Economic By 2023: PMO progress and | Assumption Ongoing
and public At least 5,000 completion reports | Investmenl in Planned
sarvices in beneficiaries, 50% of and district records | economic and social
subcenters are | whom are women, facilities leads to
improved. receive vocational increased
training (baseline: 0 in employment,
2012) Risks
Constructed social Inappropriate
facilities based on vocational training
community needs fully courses provided.
staffed and operational Lack of demand for
in participating commercial facilities
subcenters (baseline: built
0in2012)
3. Service By 2023: USUG operating Assumptions Ongoing
providers Water supply network | and financial Service providers are | Planned
become more pumping system is reports supportive of
efficient improved PMO progress and | proposed policy and
Distribution system is completion reports | instilutional reforms
optimized Customers continue
Operation Confrol to pay water and
Centre is upgraded sewerage charges
and expanded Risk
The MUB fails to
provide adequate
subsidies to augment
shortfalls of
revenues,
4. Institutional By 2023: PMO progress and | Assumptions Ongoeing
strengthening 6 CDCs and SDCs completion reports | Urban planning and Planned
and capacity fully functioning in CDC reports subcenter
building targeted areas, with at | USUG operating development
4.1 Subcenter least 40% women and financial methodologies and
development participating actively raporis tools and supporting
and community | (baseline: CDCs USUG business legislation are in
angagement established only in plans place al the start of
4.2 Operations | Bayankhoshuu and program
and Selbe in 2012) implementation.
management of | Subcenters plan are Subcenter
saervice prepared and redevelopment leads
providers endorsed by all the to more efficient land
improved stakeholders through use and

management.
Risks

Program
implementation is
slowed down by a
lack of community
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2016, 1* Quarter

Status as of

Design Performance Targets Data Sources and Assumptions
Summary and Indicators with Reporting December 2015
Baselines Mechanisms
in terms of financial and private secior
and assel participation.
management Women are not
(baseline; USUG not effectively
autonomous) mainstreamed into
Utility tariffs linked to the program.
direct cost recovery of Assumptions
O&M, including assel Palicy reforms
depreciation (baseline: receive full
tariffs barely cover government support.
Q&M) Appropriate user
Revised performance charges/ tariffs are
confract not implemented by
between the MUB and the MUB, and/or not
sarvice providers in supported by the
place targel consumaers.
Risks
Inadequate program
resources are allotted
to support the policy
and institutional
reforms.
Lack of incentives to
attract private sector
. participation
43 By 2023: MUB reports Assumption In Progress:
Strengthened PMO is fully PMO progress and | Consultants and Consultants and
program functioning with fully completion reports | PMO staff work PMO staff are
implementation | trained staff, at least effectively as a team. | working effectively
capacity 30% of whom are Risk as a team.
women (baseline: 0 in Failure to appoint
2012) and retain well
Sex-disaggregated qualified and
program performance experenced
and monitoring system consultanis
operational (baseline:
0in2012)
Project feasibility
studies, due diligence,
and safeguards
prepared for
participating
subcenters (baseline:
0in2012)
Activities with Milestones for Tranche Inputs
1 (after Loan Effectiveness)
1. Roads and urban services expanded | Amount
1.1 Detailed design of water andfor (% million)
sewerage improvements completed (Apr
2014) Investment
1.2 Detailed design of heating Program
improvements completed (Apr 2014) ADB MFF 163.70
1.3 Detailed design of roads andfor other | MUB 96.00
infrastructure completed (Apr 2014) Cofinancing 60.30
1.4 Urban infrastructure constructed, Total 320.00
commissioned, and operating in phases Project 1
from Apr 2014 to 2016 ADB
ADF Loan 22.50
2. Economic and public services in OCR Loan 27.50
subcenters improved UEIF-UFPFa 3.70
2.1 Detailed design of kindergarten and MUB 22.44
business incubators and/or vocational Cofinancing 28.38
training centers completed (mid-2014) Total 104.52

2 2 Facilities constructed, commissioned,

EA Quarterly Progress Report



Ulaanbaatar Urban Services and Ger Areas Development Investment Program 2016, 1* Quarter

Design Performance Targets Data Sources and Assumptions Status as of

Summary and Indicators with Reporting Decembar 2015
Baselines Mechanisms

and operating in phases from the end of

2014 o 2017

3. More efficient service providers

3.1 Support improvements in operating
efficiency

3.2 Construction of upgraded facilities and
measurement systems completed

4. Institutional strengthening and
capacity building

4.1 PMO fully staffed (mid-Dec 2013)

4.2 Hiring of capacity development
consultants (Jan 2014}

4.3 Subcenter redevelopment authority
established and staffed (Dec 2013)

4.4 Subcenter planning and development
guidelines and regulations in place (Sep
2014)

4.5 CDCs and SDCs fully functioning in
targeted areas (mid-2014)

4.6 Support to financial strengthening and
improved regulatory and institutional
framework (mid-2015)

Tranche 2 is prepared and approved by
2016

Tranche 3 is prepared and approved by
2017

ADB = Asian Development Bank, ADF = Asian Development Fund, CDC = community development council, ha = hectare, km =
kilometre, MFF = multitranche financing facility, MUB = Municipality of Ulaanbaatar, MW = megawatt, OCR = ordinary capital
resources, O&M = operation and maintenance, PMO = program management office, SDC = small- and medium-enterprise
development council, USUG = UWaanbaatar Water Supply and Sewerage Authority. a Urban Environmental Infrastructure Fund
under the Urban Financing Partnership Facility
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Appendix 1b: PPMS Performance Indicators and Baseline

OUTPUTS

TARGETS

INDICATORS

DATA

SOURCES

BASELINE
MEASUREMENT

Surve

¥

collection

time

EA Quarterly Progress Report

1.1.1 | 18.6 km of
water supply
18.6 km of fAstwork ’ Kmi:ﬁ%il;umed s
wat-ar s:npgly constructad
zgua“fm"k&f 112 | 20.0 km of
3 rk
11 Sowor setsrpron 0 Km constructed | 55¢¢
' network, and in 2015
6.0 km of
D.T:I :i“nts"r 113 | 6.0kmof
constructed colieclor 0 Km constructed
mains in 2015 2016
constructed
1.2.1 | Five heating
facilities 1 -
0 Heating facilities
s hesiing construcied constructed in 2016
! 2015
facilities, 21
+. Rnad_s and km of heating
urban services are 722 | 21 kmof
expanded network | 1-2. PMO
g pipes, and heating
within the targeted | 1.2 2 4 km of network pipes pmgr:ss 0 Km"?uzt;lrﬁumed 2016
subcenters and heating constructed and
connectivity sarilos completion
M sl connections | 12.3 | 2.4 km of reports
improved. constructed heating 0 Km constructed
service in 2015 2016
conneclions
constructed
1.3.1 | 15kmof
camageway 0 Km constructed
constructed in 2015 2016
15 km of 1.32 | 79 haof
camageway landscaping
and 7.9 ha of and public
13 landscaping space
and public including
space universal 0 ha developed in 2016
developed design 2015
fealures such
as sidewalk,
lighting, and
sitting
completed
One 2.1.1 | One
kindergarien kindergarten 0 m2 of floor area 2016
facility each facility in PMO in 2015
; in Bayankhoshuu
it Bayankhoshu with 1,800m2 | Pro9ress
PUINC sam R 21 u and Selbe of floor area of completion
SupoonS I with 1,800 class rooms, | PR ST 0 m2 of
o 1 m2 of floor administration district Playground in 2016
area of class and services 2015
rooms, and 500 m2 records
administratio playground
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Survey
OUTPUTS TARGETS INDICATORS SDuteEs | | MEASOEE T | |colisction
time
n and 212 | One
services and kindergarten 0 m2 of loor area
playground Selbe with
1,800 m2 of
floor area of
class rooms, 0Om2af
administration Playground in 2016
and services 2015
and 500 m2
playground
2.2.1 | One business
incubator and 0 m2 of floor area
vocational in 2015 2016
training center
in
One business Barankhnsh uu
incubator and with 1,800 m’
vocational floor area and 0 m2 of floor area 2016
fraining 500 m? of in 2015
center each npan{g rean
B l:hnsh s
ayan U | 222 | One business
22
u and 59“’91 incubator and
with 1,800 m vocational
fioor area and training center
500 m2 or in Selbe with
open/green 1,800 m’" floor 0 m2 of
area area and 500 openigreen area 2016
m2 of in 2015
openigreen
area
3.1.1 | Central
Central operational
operational system Not upgraded in
& system upgrading 2015 b
upgraded completed
Equipment | 32.1 | A water e
and pumping ﬂp:r:d ng
procedures stations financlal 0 water pumping
1. Service 3.2 for 4 water upgrading acora station upgraded 2016
pm'ﬂ'r.:lars ia pumping complated P in 2015
maore efficient uﬂga::;:d PMO
331 | 10,000 i
l“}.m _dlﬁusars com [Eliun 'D dFﬂl.ISEm
diffusers installed raEuris installed in 2015 a0
installed and
33 ﬁ@*“gﬂ"_ 5 selectors pul
put in piace in in place in the -
the aeration . 0 selectors put in
ke e place in 2015 2016
42
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OUTPUTS

34

TARGETS

Program for
reduction of
nonravenue
water
implemented
in the
selected pilot
areas

INDICATORS

341

Mumber of
pllot areas
with
nonrevenue
water
reduction
implemented

DATA

SOURCES

2016, 1* Quarter

BASELINE

MEASUREMENT

0 areas in 2015

Survey
collection
time

2016

4. Institutional
strengthening and
capacity building

4.1

Subcenter
development
and
community
engagement

4.1

CDCs and
SDCs fully
functioning in
the two
targeted
subcenters
with al least
40% women
participating
actively

PMO
progress
and
completion

reports

Low woman
participation in
2015

2018

Subcenters
plan and
redevelopment
process are
prepared and
endorsed by
all the
stakeholders
through
community
consultation
including at
least 50% of
women
participants

CDC's
Reporis

Low woman
participation in
2015

2016

4.2

Operations
and
management
of service
providers
improved

421

UsuGis
autonomaous in
terms of
financial and
assel
management

422

Lhility tariffs
linked to direct
cost recovery
of D&M,
including asset
depreciation

USuG
aperating
and
financial
repors
uUsuG
Business
Plan

USUG Not
autonomous in
2015

2016

Tariffs barely
cover O&M in
2015

2016
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Survey
DATA BASELINE
OUTPUTS TARGETS INDICATORS SOURCES MEASUREMENT c.nltiic:;:;mn
423 | Revised
performance
contract
batween the Performance
MUB and contracts for 2016
service services providers
providers in are not revised
place
431 | PMO is fully
functioning
with fully :
trained staff, at Ni::':ifﬁ:‘:ﬁ'
least 30% of
whom are participation in 26
women 2015
4.3.2 | Sex- MUB
disaggregated repors
Strengthened program no sax-
program performance PMO di ated
g implementati and monitoring | progress mﬁ;ﬁma
n i tem and 2016
on capacity system Performance and
operational completion | monitoring system
reports in 2015
4.3.3 | Project 1
detailed
designs are Detailed design
completed not yet completed 2016
in 2015
% of
population
with improved
access to
Nakar it 0% 2015 2016
targeted areas
% of
A network of population % D{iat' MuUB
liveable, with improved p"?';“_ on od | reportton
competitive, and access to wilh Improv. urban
inclusive a. water, paieinn o | constructio 0 % 2015 2016
subcenters in sanitation, aai ta:gn & n and
Ulaanbaatar's ger and heating largeted areas | yigrcts
areas increased to records
population
with improved
access to
heating in 0% 2015 2016
largeled areas
44

EA Quarterly Progress Report




Ulaanbaatar Urban Services and Ger Areas Development Investment Program

OUTPUTS

TARGETS

INDICATORS

DATA
SOURCES

2016, 1* Quarter

BASELINE
MEASUREMENT

Survey
collection

time

Average Average MuB
density in density in report on
targeted targeted urban average baseline;
b. subcenter b.1 | subcenter constructio | 50 persons per ha 2016
increased o increased to n and in 2010
75 persons 75 persons districts
per ha per ha records
Number of MUB
business ::Er:' nt::;f report on
establishment establishment urban
[ s increased c.1 constructio 33,140 in 2012 2016
s increased by
by 20% in 20% in n and
fargeted districts
areas targated areas records
Unit Linit usuG
production production operation i
d. cost of water | d.1 | costof water and Mﬂtgrﬁggﬁm 2016
reduced by reduced by financial
35% 35% raporis
h::;:::m Poverty Mational
: headcount Statistical
1.1 rmmdex by ook radtiinad Office 23.5% in 2012 2016
20% by 20% repors
Incidence of Incidence of
Improved living waterbome waterborne C:_:';“"“:;T
conditions in 12 | diseases diseases hga“h 90,310 in 2012 2016
Ulaanbaatar reduced by reduced by statistics
20% 20%
Alr pollution Air pollutionin | National
in Ulaanbaatar Statistical 1286 FMI0
1.3 | Ulaanbaatar concentration in 2016
reduced by reduced by Office 2012
20% reports
20%
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Appendix 2: Procurement Plan — Contract Packaging

DRAFT - Final Procurement Plan
Basic Data

1

Project Name: Ulaanbaatar Urban Services and Ger Area Development Investment Program - Tranche

ADB Loan No.: 3099 - MON (SF)
ADB Grant No. 0380 - MON (EF)
EIB Loan No. 2013-0421

Executing Agency: Municipality of Ulaanbaatar

Country: Mongolia

Loan Amount: USD 50.0 Million
Grant Amount: USD 3.7 million
Loan Amount EIB: USD 28.38 Million

Project Closing Date : 31 December, 2018

Date of First Procurement Plan: 15" May 2013

Date of This Procurement Plan: 15 Feb 2016

Methods, Thresholds, Review and 18-Month Procurement Plan
Procurement and Consulting Methods and Thresholds
Except as the Asian Development Bank (ADB) may otherwise agree, the following process thresholds

shall apply to procurement of goods and works.

Procurement of Goods and Works

Method

Threshold

International Competitive Bidding (ICB) for Works

Equal to or more than USD 5,000,000

International Competitive Bidding (ICB) for Goods

Equal to or more than USD 2,000,000

National Competitive Bidding (NCB) for Works

Equal to or more than USD 100,000 and below that
stated for ICB, Works

National Competitive Bidding (NCB) for Goods

Equal to or more than USD 100,000 and below that
stated for ICB, Goods

Shopping for Works

Below USD 100,000

Shopping for Goods

Below USD 100,000

ADB Prior or Post Review
Except as ADB may otherwise agree, the following prior or post review requirements apply to the
various procurement and consultant recruitment methods used for the project.

Procurement Method Prior or Comments
Post

Procurement of Goods and Works

International Competitive Bidding (ICB) for Works | Prior

International Competitive Bidding (ICB) for Goods | Prior

National Competitive Bidding (NCB) for Works Prior Prior review in English language only for first
two Item Rate bidding Documents
Prior review in English language only for first
two Plant — Design, Supply, Installation
(Lump-sum) bidding Documents

National Competitive Bidding (NCB) for Goods Prior Prior review in English language only for first
two packages

Shopping for Works Post

Shopping for Goods Post

Recruitment of Consulting Firms

Quality- and Cost-Based Selection (QCBS) Prior Information to be submitted: (i) Draft Request
for Proposal, (i) Short list of Consultants, and
(iii) Evaluation and Ranking Report

quality-based selection (QBS) Prior

Other Selection Method: Consultants' Prior

Qualification Selection (CQS), Least Cost

Selection (LCS), Fixed Budget Selection (FBS),

and Single Source Selection

Recruitment of Individual Consultants

Individual Consultant Selection (ICS) Prior

EA Quarterly Progress Report
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Consulting Services Contracts Estimated to Cost USD 100,000 or more
The following table lists consulting services contracts for which recruitment activity is either ongoing or
expected to commence within the next 18 months.

General Estimated/ | Recruitment | Advertisement | Type of | International/ | Commen
Description Contract Method Date Proposal National ts

Value (Quarter/ year)
($ million)
Support to the 500,000 QCBS oy FTP International | Time
service delivery (90:10) 2016 based
organizations Contract
USUG, OSNAAG,
Kantors, and Heat-
only boiler
operators to
improve the
management of the
services
* QCBS = Quality and Cost Based Selection; FTP = Full Technical Proposal

Goods and Works Contracts Estimated to Cost Less than USD 1 million and
Consulting Services Contracts Less than USD 100,000
The following table groups smaller-value goods, works and consulting services contracts for which
procurement/ recruitment activity is either ongoing or expected to commence within the next 18
months.

Goods and Works
General Estimated Value | Procurement Bidding Advertisement | Comments
Description ($ million) Method Procedure Date
(quarter/ year)
Office furniture Value of each Shopping As per National Continuous Multiple
and utilities etc. contract below Procurement Contracts
$100,000 Practice
Regular office Value of each Shopping As per National Continuous Multiple
supplies and contract below Procurement Contracts
consumables. $100,000 Practice
Consulting Services
General Estimated Recruitment | Review | Advertisement | Type of Comments
Description Value Method (Prior/ Date Proposal
($ million) Post) (Quarter/ year)
Recruitment Each contract Individual 2014 Individual Multiple
of PMO Staff less than Selection cv Contracts;
100,000 11 Staff
engaged
List of Awarded and On-going, and Completed Contracts
The following table lists the awarded and on-going contracts, and completed contracts.
Awarded and On-going Contracts
Goods and Works
General Contract Procurement | Advertisement Date of Scheduled | Comments
Description Value Method Date ADB Date of
($ million) (quarter/ Approval of | Completion
year) Contract
Award
Nil
51
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Consulting Services

General Contract | Recruitment | Advertisement Date of Scheduled | Comments
Description Value Method Date ADB Date of
($ (Quarter/ year) | Approval of | Completion
million) Contract
Award
Project 1,250,000 QCBS 2014 17 August, 16 August, | Contract
Management (90:10) 2015 2018 awarded to
Support EGIS-
Consultants International,
France
Design, 4,024,400 QCBS 2014 2 June, 1 June, Contract
tendering and (90:10) 2015 2018 awarded to
Construction Dohwa
Supervision Engineering
consultants Co. Ltd,,
Korea
Improved Sub- | 800,000 QCBS 2013 8 7 March, Contract
centre planning (90:10) September, 2018 awarded to
and 2015 IPE Global,
developments India
Community 700,000 QBS 2014 3 July, 2015 | 2 January, | Contract
Engagement, 2018 awarded to
and SME UN Habitat
support
* QCBS = Quality and Cost Based Selection
Completed Contracts
Goods and Works
General Contract | Procurement | Advertisement Date of ADB Date of Comments
Description Value Method Date Approval of Completion
($ (quarter/ Contract
million) year) Award
Nil
Consulting Services
General Contract | Recruitment | Advertisement | Date of ADB Date of Comments
Description Value Method Date Approval of | Completion
($ (Quarter/ year) Contract
million) Award
Detail Design | 160,000 ICS 2014 27 August, Q1 Assignment
for Sewerage 2015 2015 Completed
Collector mains
* ICS = Individual Consultant Selection Method
52
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Appendix 4: Record of Meetings and Training Schedule

Table 1: Record of all meetings and training workshops; status of meeting notes
Me DATE REMARKS ATTENDEES STATUS

DISTRIBUTI
ON

ADB, PMO, CS1, . Email
1 | 080715 | ADBPROJECT MEETING iy Final T
ADB. PMO, CS1, : Emai
2 | 0911015 | ADBPROJECT MEETING ilyp . Final sty
ADB, PMO, CS1, Email
3 | 09114115 | ADBPROJECT MEETING - Final ¥
ADB, PMO, CS1, . Emall
4 | o9r3ns PROJECT MEETING e Final Bz
PMO, CS1, CS2. Email
5 | 09723115 | ENGINEERING MEETING s Final ol
WORKSHOP #1 ON PMO, CS1, CS2.
6 | 100715 e L il Final n/a
PMO, CS1, G52, Emai
7 | 1014115 | WORKSHOPONCS1IR CS3, CS4 + Final bt
relevant agencies
s | wws | elnecmonaior | oot | e |0
relevant agmﬁs
ADB, CS1, CS2, Email
9 | 1012015 | ADBPROJECT MEETING et Final ol
WORKSHOP #2 ON PMO, CS1, CS2,
10 | 11/06/15 | ENVIRONMENT&SOCIAL | CS3, CS4 and Final n/a
SAFEGUARDS stakeholders
WORKSHOP #3 ON PMO, CS1, CS2,
1 | 11111s INVOLUNTARY CS3, CS4 and Final nia
RESETTLEMENT stakeholders
WORKSHOP #4 ON PMO, CS1, CS2,
12 | 1119115 | GRIEVANCE REDRESS CS3, CS4 and Final /e
MECHANISMS stakeholders
PMO, CS1, CS2, . Email
13 | 12003115 | IPE GLOBAL WORKSHOP gl Final -l
WORKSHOP #5 ON FUND
DISBURSEMENT, PMO, CS1, CS2, _
14 12/0415 ACCOUNTING AND CS3, C54 and Final nl/a
INVOICING SiRkBhOIars
USUG EQP PACKAGES | ADB, PMO, USUG, | .. Email
§oc || Aitang MEETING CS1&CS3 Fi 1211115
2015 WRAP-UP MEETING
18 | 12110115 WITH VICE MAYOR M OSRAT | P wa
MR.OCHIRBAT v PMO,
17 | 12118015 PROJECT MEETING ‘“‘g;,_; rgu;g, gg’; Draft Email
WORKSHOP #6 ON
18 | 1211815 PROCUREMENT M"éE" PMO,CS1 [ ©og Email
ACTIVITIES and stakeholders
DETAILED DESIGN,
19 | 1222115 PROCUREMENT ADE, Fggg' Cst. nia nla
MEETING
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PLANNING TOWARDS
20 | 12/22115 | PROJECT ASATEAM
WORKSHOP

" ADB, PMO, CS1, | from UN-
CS2,CS3.CS4 | Habitat
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Appendix 5: Consultants’ Quarterly Progress Reports

1. CS1/CSDD Dohwa Engineering Co Ltd. : Design, tendering and construction
supervision

CS2/CSPM Egis International: Strengthened program for PMO

CS3/CSCC UN-Habitat: Community engagement and SME support
CS4/CSSP IPE Global: Improved subcenter planning and development

bl o

56
EA Quarterly Progress Report



hoR w N

® ® N9

Ulaanbaatar Urban Services and Ger Areas
Development Investment Program

Quarterly Progress Report
(Jan. to Mar. 2016)

Scope of work illustrated in the TOR

Progress of the activities and tasks undertaken during the period
Updated Consultant’s work plan and mobilization schedule
Capacity building training

Outputs during the period
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1. SCOPE OF WORK ILLUSTRATED IN THE TOR

Task Work Items
Task 1 Review and update Feasibility Study and Basic Design in accordance with the current
conditions surrounding Project 1

Task 2 Carry out technical surveys for preparation of engineering design

Task 3 Prepare preliminary/detailed design and cost estimates and bidding documents

Task 4 Provide support to the PMO for the supervision of construction and compliance with
RS project designs and specifications.

Task 5 Prepare the feasibility study for the Tranche 2 of the program

2. PROGRESS OF THE ACTIVITIES AND TASKS UNDERTAKEN DURING THE PERIOD

2.1 Period of January
Activities and tasks
- Prepare the general lay-out drawings for heating plant.

- Confirm the supplying area and sub-station numbers which will be covered by heating plant
(MPA meeting 1/19).
Based on the road layout instructed by MPA letter No. 1-431 dated Dec. 15, 2015, the detail
designs of all infrastructure was on the progress and also site inspection was performed in
parallel.
The Woarkshop for Inception report of Feasibility Study for Tranche 2 was held on 27 Jan. 2016
under the presence of Vice Mayor of Ulaanbaatar Municipality with ADB and the other relevant
participants.

- There was a workshop initiated by UNHABITAT. It was a team play and planning and working
toward project Accomplishments as a Team held on 22 Jan. 2016.

- For FS2, there have been several meetings with ADB, and MPA including other relevant
agencies,

- During the meeting on Jan. 26, there was no comment for heating pipeline routes for two sub-
centers and it will be applied for 10% margin for heat load estimation.
On Jan. 25, we discussed sewerage pipeline of NAZU khoroolol and how they will be connected
with our proposing pipelines.
The detailed design for the bridge 60m prepared through discussion with Capital Transportation
Agency.,

- Discussion was carried out for issuance of technical condition for the bridge with Heating
Distribution Network and Ulaanbaatar Agency for public services.

DOHWA
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- Discussions were carried out for the locations of bus stations with Capital Transportation Agency
and for road signs and markings with Traffic Management Agency.

- Discussion was carried out for issuance of technical condition for the road with Heating
Distribution Network and Ulaanbaatar Agency for public services.

- Presentation for the designs of drainage system and flood protection channel was made during
the meeting of City Mayor office.

- Preliminary design report for the water supply and sewerage prepared.

Submits
- The final USUG section 6 was submitted on 8 Jan. 2016 thirdly in accordance with the PMO

letter ref. 1-473(2015.12.30).
Submit the cross-sectional drawings for representing the dimensional shape of equipment on Jan.
19.

- Report for the reservoir location was submitted on Jan.18,

- The first 5 packages for tranche 1 detail design were submitted to PMO on 29 Jan. 2016.
Kindergarten and Vocation Training Center — Bayankhosuu
Sewerage — Bayankhosuu and Selbe
Road — Bayankhosuu and Selbe

Problems and issues
- Add two pipe lines and three sub-stations for Bayankhoshuu sub-center (PMO meeting 1/5)

- General lay-out drawings for heating plant
e (oal storage area will be considered to the coal consumption for one week.
* Silo location will be changed for considering anti-freezing design during winter season.
- Sub-station
* Where the existing heating plant was already installed, there is no consideration to install
the sub-station (PMO meeting 1/7)

- Discuss about relocation of heating plant in Selbe sub-center according to the resettlement
problem (PMO meeting 1/19)

The payment of Jun. July and August 2015 has not been paid to the Consultant by the due date of
25 Dec. 2015 so that DOHWA HQ) sent a letter claiming the payment on 07 Jan. 2016. And the
payment was transferred to the Consultant on 11 Jan. 2016 with only remuneration cost.

- Monconsult required to amend the conditions of Subcontract and withdrew all the staff from the
project office from 9 to 15th of Jan. After one week sabotage, all staff of Monconsult restarted to
work when DOHWA transferred some of 9,10,11 payment after receiving remuneration of 6,7,8
payment from PMO. Monconsult’s strike seriously impacted on the delivery schedule.

2.2 Period of February
Activities and tasks
- The preliminary estimates indicated that the packages should be considered to enhance the

current design so that the extended sewerage lines were instructed to add into two sub-centers.

DOHWA
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- Duning the meeting with environmental specialist of Egis, environmental issues causing from the
heating plan were discussed and the environment-friendly system and facilities based on CFBC
technology were explained.

- Proper heating pipeline routes and design philosophy for heating plant were discussed in the
meeting with ADB and non-loop system for heating pipe network was confirmed because it is
not efficient
Discuss about environmental issues causing from heating plant and explain the environment-
friendly system and facilities of heating plant based on CFBC technology(EGIS Meeting, 2/5)
Discuss about proper heating pipeline routes and design philosophy for heating plant and
Confirm the non-loop system for heating pipe network because it is not efficient for considering
small sub-center area and plant capacity(ADB Meeting 2/18)

- Existing water kiosks overlapped with our proposing road alignments were checked and USUG
proposed us to use ductile iron pipe for sewerage pipelines. (USUG Meeting 2/25).

- The detailed design for the bridge 30m prepared through discussion with Capital Transportation
Agency.

- Site survey was conducted to investigate the electrical lines which are crossing the proposing
road alignment with an engineer of Electric Distribution Network.

- Discussions were carried out for issue to shift existing bus stations with Capital Transportation
Agency and for existing water kiosks on the proposing road alignment with USUG.

Submits
- Preliminary cost estimate were submitted to PMO and accordingly the number of packages are

divided into several works.
- The first package for Kindergarten & VTC of Bayankhosuu was submitted to PMO.

- Reports for topographic and geological surveys on the whole area of two sub-centers and
geological survey on the road alignment of Bayankhoshuu sub-center were submitted.
- All master plans of infrastructure and approved consolidated drawings of two sub-centers were

submutted.

Problems and issues
- During the meeting with ADB, PMO and Egis on Feb. 05, the following issues were discussed

and agreed:
* Video conference meeting was held to discuss about bidding method for heating plant.
¢ Consultant fully explained the reasonable reasons and information to ADB head office
chief manager and regional procurement leader.
e ADB members agreed the change of bidding method from BOQ to EPC turn-key.
USUG supposed to change the type of pipelines for the water supply and sewerage:
e  Water supply pipeline: HDPE — SRPT, Steel pipe
s Sewerage pipeline: HDPE - DCIP

DOHWA
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2.3 Period of March

Activities and tasks
- In relation with the resettlement plan, the revision of detailed design was proposed by Egis -

resettlement expert and we suggested the reduced width of road and alignment.

- The town hall meetings were held in two sub-centers and the Consultant attended to present the
current status of design. The meetings were on 5 March. 2016.

- Design drawings will be approved from related institutes and organizations.

- The Consultant team hold meeting with TOB LLC to connect the sewerage pipelines from the
end of TOB sewerage network to Bayankhoshuu main collector and agreed to share detailed
design of TOB sewerage network (03/02).

- The detailed design for the bridge 24m prepared through discussion with Capital Transportation
Agency.

The detailed design drawings were revised per the recommendation from PMO.

- The technical condition for the bridges was issued by Ulaanbaatar Agency for public services.

- The reservoir location for Bayankhoshuu sub-center was fixed conducting site survey with MPA,
USUG and PMO. As for the reservoir location for Selbe sub-center, it was agreed to define
considering Selbe and Dambadarjaa sub-centers, and PMO and USUG agreed to provide required
data for making investigation to define its location.

Submits
- The bidding documents for the Kindergarten and Business Incubator & Vocational Training

Center, Bridges, Heating Plant, Culvert & Embankment, Road, Water Supply & Sewerage and
Heating Distribution Network of Bayankhoshuu and Selbe sub-centers submitted to PMO with
their detailed design drawings. In accordance with recommendations for the detailed design
drawing and bidding documents reviewed by PMO engineers, the Consultant team has been
revising and updating the drawing and bidding documents.

Reports for geological surveys carried on the locations of Kindergarten and Business incubator &
vocational training center buildings in Selbe and Bayankhoshuu sub-centers and on the road
alignment of Selbe sub-center were submitted.

Problems and issues
- The Consultant has submitted the monthly statement of consultant inputs for February 2016 on

March 10, 2016 and requested prompt approval in two times to proeed the invoice submission of
February. We have received a disapproval letter for the timesheets on March 28, 2016. So we
have submitted it again by revising it according to the suggestion of PMO.

- However, the final decision was not instructed by MPA or EA but still ongoing.

- The calculated construction cost shall be considered to define the phase works of two sub-centers.
And DOHWA is working to review the possibilities of phase works and how to separate due to
the construction work abilities and construction amount funded by different resource.

DOHWA
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3. UPDATED CONSULTANT'S MOBILIZATION SCHEDULE AND WORK PLAN
3.1 Mobilization schedule
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3.2 Work schedule and plan

Talle : WORK SCHEDULE AND FLANNING

LTI E T T O N

it
i

4. CAPACITY BUILDING TRAINING

The consultant is defined a certain need for training and capacity building programme for the client
especially to PMO. Detailed plan will be based on assessment of current activity and client staff ability
engaged directly or indirectly into project implementation. Training agenda is planned to be start in July —

November.

5. OUTPUTS DURING THE PERIOD

5.1 Deliverables of topographic and geological surveys for Selbe and Bavankhoshuu sub-centers

No. Package name Delivery date

1 Topographic survey (Bayankhoshuu) 2016.02.04
2 | Topographic survey (Selbe) 2016.02.04
3 Geological survey on the whole area (Bayankhoshuu) 2016.02.04
4 | Drawings for geological survey report on the whole area (Bayankhoshuu) 2016.02.04
5 Geological survey on the whole area (Selbe) 2016.02.04
6 | Drawings for geological survey report on the whole area (Selbe)

7 | Geological survey on the road alignment (Bayankhoshuu) 2016.02.04
] Drawings for geological survey report on the road alignment (Bayankhoshuu) 2016.02.04
9 | Geological survey report on the road alignment and its drawings (Selbe) 2016.03.09
10 | Geological survey on locations of Kindergarten and BI&VTC buildings 2016.03.02

( Bayankhoshuu) St
11 | Geological survey on locations of Kindergarten and BI&VTC buildings (Selbe) 2016.03.02
=
DOHWA .?,
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5.2 Deliverables for Tranchel

No. Package name Delivery date

1 USUG SCADA 2016.01.08
2 Kindergarten & VTC (Bayankhosuu) 2016.02.29
3 Bridges-24, 30m (Selbe) 2016.03.09
4 | Bridges-60m (Sclbe) 2016.03.09
5 Heating Plant (Bayankhosuu) 2016.03.11
6 Heating Plant (Selbe) 2016.03.11
7 Culvert (Bayankhosuu) 2016.03.14
8 Culvert & Embankment (Selbe) 2016.03.14
9 Kindergarien & VTC (Selbe) 2016.03.14
10 Road ( Selbe) 2016.03.22
11 Road {Bayankhosuu) 2016.03.22
12 Sewerage (Selbe) 2016.03.23
13 Sewerage (Bayankhosuu) 2016,03.23
14 Water Supply (Selbe) 2016.03.31
15 Heating Pipe Network (Selbe) 2016.03.31
16 | Water Supply(Bayankhosuu) 2016.03.31
17 | Heating Pipe Network(Bayankhosuu) 2016.03.31

5.3 Deliverables for FS2

1 | Inception report 2016.02.08

6. ACTIVITIES PLANNED FOR NEXT QUARTER

6.1 Deliverable for Tranche 1
No. Package name Delivery date

1 | Water Reservoir {Bayankhosuu) 2016.04,29

2 | Water Reservoir (Selbe) 2016.04.29

3 | Landscape (Bayankhosuu) 2016.04.29

4 Landscape (Selbe) 2016.04.29

5 | Geological and topographic surveys for 3.1 km water supply and reservoir

(Bayankhoshuu)
6 | Geological and topographic surveys for 300 m water supply and reservoir
{Selbe)
7
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6.2 Deliverables for FS2

No. Package name Delivery date
I | Interim report 2016.04.30
2 | Draft final report 2016.06.24
3 | Final report 2016.08.30

7. PROBLEMS AND CHALLENGES ENCOUNTERED DURING THE PERIOD

1) Delay in timesheet approval by PMO

- In accordance with the Contract, The Consultant shall submit invoice not later than 15 days afier
the end of each calendar month in the GCC clause 45.1(b) of contract.

- Make a request to approve timesheets not later than 10 days after the end of each calendar month.

2) Delay in payment for invoices which have been submitted

- The Consultant has submitted all invoices from June, 2015 to January, 2016 to PMO, however
only remuneration parts of June to August have been paid by PMO.

- Make a request PMO’s assistance for remanding payments.

3) PMO’s specific instruction and close cooperation is necessary for the successful project
completion

- PMO shall provide information, data and decisions, requested by the Consultant, with official
letters, for implementation of the project.
ex) Still would not provide the detailed design drawings and BOQ) of roads, which are designed
by different companies, but requested by PMO to reflect in our planning roads’ detailed design
and bidding document

- PMO shall request any additional requirements and revision on the detailed designs by official
letter

- PMO has requested to carry out the design of Electric and telecommunication which are not our
scope of work without any instruction
PMO has not delivered official reply on our recommendation for design of electric and
telecommunication, submitted by official letter

4) Revise detailed designs
- Tranchel encounters a problem which shall decrease number of households to be affected as
much as possible
The Consultant has proposed ideas for decreasing the land acquisition
- The Consultant can make additional requirements and revision on the detailed designs after
the detailed instructions are delivered in official letter from the Executive agency.

DOHWA
DOHWA and KDHC CONSORTIUM Quarterly Progress Report



% Al }H Ulaanbaatar Urban Services and Ger Areas Development Investment Program

8. CONCLUSIONS, ISSUES AND RECOMMENDATIONS

1) Revise the design to minimize number of households to be affected

Reduce road width ex) 14m — 10m
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Revise road layout in Selbe sub center
The extension toward the riverside shall be approved by the authority.

- The new bank of the riverside shall be embanked to be stable.
- The package of embankment work shall be revised

Riverside

Rivers
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2) Construction work is divided into two phases in each sub-center
- In fact, the amount for phase 1 -

and phase 2 will attribute the
international bidder to attend

the project
- One contractor for phase
work would be

recommendable for  the
responsibilities of time, cost
and quality

- Also, the consultant PMO
have not enough manpower to
manage many contractors if
the works are segregated in
many diverse package

11
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9. OTHER ISSUES AND APPENDICES

9.1 Process of invoices (CS1/CSDD)_ADB

Linit : LISD

Transfer payment
Issue / Transfer | Remuneration | Reimbursement

Transfer
Date 201 5-08-18

Advance s Issue
DH-001 payment {10%) 2015-07-02 2015-08-31 s 402,424

Transfer

Aot 402,424

Transfer
Date

DH-(02-01 Issue

DH-002-02 Jun-Aug 2015 201 5-10-27 2015-12-26 Aot 185,852 58,174 36,538

Transfer

Aaaant 185,852

Transfer
Date

el Sep 2015 2016-01-11 | 2016-03-11 Hmoe £9,220 22,742 22,867

DH-003-02 Amount
Transfer

Amount
Transfer
Date

DH-004-01 Issue

DH-004-07 Ot 2015 2016-01-11 2016-03-11 Aot 71,918 22,786
Transfer

Amount 71918

2016-01-12

2016-04-01

E9.220

2016-04-01

Transfer -
Date 2016-04-01

DH-005-01 lesue
DH-005-02 Nov 2015 2016-01-11 | 2016-03-11 oot 82,782 27,057

Transfer
Amount
Transfer
Date
g:-{“m:ﬁ; Dec 2015 2016-02-01 2016-04-01 Al:::m 131,553 28,564 68,598
Transfer
Amount
Transfer
Date

DH-007-01 . Issue
DH.007-02 Jan 2016 2016-03-04 | 2016-05-03 P 160,510 33,200

Transfer

Amount

Interest on defayed Transfer
paymenis Date

(Jun-Aug 2015 Issue

DH-007-03 reimbursement and 2016-03-04 201 6-05-03 Amount 841

provisional sum

Invoice Mo, DH- Transfer
002-02) Amount

82,782
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9.2 Meetings and site surveys held during the period

9.2.1 Meetings and site surveys for Tranche 1

No. | Meetings and site surveys Date
Weekly meeting of engineers
1 Weekly meeting with PMO engineers 2016.01.06
2 Weekly meeting with PMO engineers 2016.01.13
3 | Weekly meeting with MPA 2016.01.19
4 Weekly meeting with MPA 2016.01.26
5 Weekly meeting with MPA 2016.02.02
6 All component meeting with ADB and PMO 2016.02.16
7 | All component meeting with ADB and PMO 2016.02.17
8 | Weekly meeting with MPA 2016.02.23
9 | Weekly meeting with MPA 2016.03.15
10 | Weekly meeting with MPA 2016.03.22
11 | Weekly meeting with MPA 2016.03.29
Road
1 Clarify the existing electric lines with UBEDC 2016.01.11
2 | Flood protection channel and drainage with City Mayor Office 2016.01.22
3 | Site survey 2016.02.02
4 | Reduce the road width with MPA 2016.03.30
5 Reduce the road width with City Mayor and Director of Citizen 2016.03.30
Representative Community
Water supply and sewerage
1 | Sewerage pipeline in NAZU khoroolol 2016.01.25
2 Existing water kiosks for water supply network 2016.02.25
3 Sewerage network construction by TOB 2016.03.02
4 Discussion for detailed design 2016.03.11
5 Site survey for reservoir location (Bayankhoshuu and Selbe) 2016.03.20
6 Site survey for reservoir location (Bayankhoshuu) 2016.03.21
7 Reservoir location (Selbe) 2016.03.31
Heating
1 Meeting with PMO 2016.01.05
2 Heating pipeline routes and heating plant with UPA 2016.01.07
3 Meeting with PMO 2016.01.08
i Heating pipeline routes and heating plant with MPA 2016.01.19
5 Meeting with MPA 2016.01.26
i Heating planning with ADB 2016.02.05
7 Heating pipeline with ADB 2016.02.18
Architecture
| | Discussion of building planning 2016.01.21
Others
1 I USUG bidding document 2016.01.04
DOHWA
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2 Procurement plan 2016.01.11
3 Payment issue 2016.01.12
4 Procurement plan 2016.01.28
5 Deliverables and team deployment plan 2016.01.29
f Steering Commitiee meeting with City Mayor 2016.02.02
7 Resettlement issue with PMO 2016.02.03
8 | Town hall meeting with citizens of 2 sub-centers 2016.02.05
9 Resettlement issue with Otgonbaatar and other consultants 2016.03.21
9.2.2 Meeting and sites surveys for FS2
No. Meetings and site surveys Date
1 Meeting with World Bank consult 2016.01.07
2 | Meeting with ADB for inception report 2016.01.19
3 Meeting with ADB for inception report 2016.01.22
4 | Workshop for the inception report 2016.01.27
5 Inception report meeting with MPA 2016.02.02
6 | Site survey in Denjiin 1000 2016.02.13
7 Site survey in Khaniin material 2016.02.14
8 Interim stage with ADB 2016.02.15
9 | Waste management of MPA 2016.02.19
10 | MOU matter with ADB 2016.02.24
11 Meeting with MPA 2016.02.26
12 | Mayor host meeting 2016.03.02
13 | USUG meeting for 32million budget expense wishlist 2016.03.11
14 | Heating relative plan with Gobi Travel LLC and Forum Art LLC 2016.03.15
15 | Sub-centers master plan with IPE, UN Habitat and Egis 2016.03.18
16 | Site survey 2016.03.19
17 | Meeting with Gobi Travel 2016.03.21
18 | Sub-centers master plan with IPE, UN Habitat and Egis 2016.03.22
19 | Meeting with ADB 2016.03.24
20 | Meeting with Ministry of Construction 2016.03.25
21 Site survey with ADB, IPE and UN Habitat 2016.03.29
14
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PREAMBLE

PURPOSE OF THE QUARTERLY PROGRESS REPORT

The purpose of the QUARTERLY PROGRESS REPORT is to provide a:

Brief surmmary of work undertaken and progress against activity plan

Main actions for next quarter

Record of meetings held

Advise on the input and activity plan and work undertaken this quarter;
Confirm the final project work plan and arrangements; and

Document issues and constraints arising
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Executive Summary

The program approach aims to initiate a redevelopment process in ger areas. Improving infrastructure
within the ger area subcenters and connectivity with the city core center is critical for inclusiveness and
important to facilitate the movement of people and goods, develop urban corridors, and create clusters
of subcenters. Better urban planning combined with a network of infrastructure along priority roads will
initiate & structural change of subcenter urban fabric. This will (i) improve residents access to basic
urban services, public space, and socioeconomic facilities; (i) support local economic development; (iii)
allow residents and businesses to take advantage of urban economies; and (iv) provide better housing
options. The changes in land use and higher urban density will improve water, sanitation, and heating

senvices delivery,

A snap shot of major activities and progress during Q1 2016 are summarized as follows:

= The Project was approved by ADB on 17 Dec 2013, signed on 30 Jun 2014 and became effective
on 24 Sep 2014,

= |mplementation activities started in Q3 2014 when the design of the sewer collector mains was
started for the two target subcenters Selbe and Bayanhoshu

=  Work to date has been dominated by the recruitment of four consulting firms and in fast tracking
the inception phase and mobilization of respective consultants

= A total of 4 contracts have been awarded, including (i) for Detailed Design and Implementation
Supervision (Dohwa Engineering Co. Ltd), (i) Program Management Support Services (Egis
International), (iii) Improved Subcenter Planning And Development (IPE Global) and (iv)
Community Engagement, and SME Support (UN Habitat)

=  Preparation of detailed design for Tranche 1 subprojects is progressing and procurement through
international and national competitive bidding (NCB) is expected to commence in February 2016
and continue over the next 4-5 months,
Draft Procurement and Financial Manuals completed for PMO review
Initial safeguard trainings completed for environment, resettiement, social and gender issues
TORs for DMS survey and recruitment of IT firm for financial management automation completed

Key Issues

* Resettlement and safeguards for Tranche 1 — preliminary assessment concludes that almaost 600
households are affected. An accelerated program in consultation with all concerned agencies needs
to be agreed so implementation can be completed by early 2016 to avoid delay in commencing the
works

= The detailed design of all civil works contract packages in the Procurement Plan are in progress
and cost estimates are not known yet. Priorities in line with current funding allocations need to be
considered, and if necessary adjustment to contract packaging

*  Procurement — international competitive bidding (ICB) is specified for many of the civil works. For
various reasons there are concerns this will unduly delay the works, so PMO will seek ADB's no
objection to adopt and validate the new packaging as it becomes clear on availability of detailed

packaging and design

R R
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Introduction
Background
The Project
1 Ulaanbaatar peri-urban area (ger areas) are characterized by unplanned settlement of low- and

medium-income households with unserviced plots, inadequate and mostly unpaved road networks, and
a severe lack of social and economic facilities and basic infrastructure and services for water, sewerage,
and heating.

2. The investment program: The multiranche financing facility (MFF) program is supporting the
Ulaanbaatar city master plan in upgrading pricrity service and economic hubs (subcenters) in ger areas,
The program implementation time is 9 years and will comprise three tranches. The program is
geographically targeted with multisector interventions. It proposes an integrated solution to respond to
the urgent demand for basic urban services and establish a network of well-developed urban subcenters
providing economic opportunities, housing, and urban services as catalysts for growth in the ger areas.

3. The impact of the program will be improved living conditions in Ulaanbaatar. Its outcome will
be a network of livable, competitive, and inclusive subcenters in Ulaanbaatar's ger areas providing
economic opportunities and urban services, leading to a healthier urban environment. The program is
divided into three projects and has four outputs: (i) roads and urban services are expanded within the
targeted subcenters and connectivity between subcenters is improved; (ii) economic and public
services in subcenters are improved; (i) service providers become more efficient; and (iv) institutions
and capacity for urban development, program management, and service delivery are strengthened.

4, Tranche 1. The first tranche of the MFF supports the city master plan in developing the Selbe
and Bayankhoshuu subcenters. The main proposed components to be financed are:

(i) construction of sewerage network extension of 6.1 kilometers (km) collector main, sewerage
pumping station along with 2.09 km of sewer pipe extension;

(i) within the subcenters, 15 km of priority roads, 18.6 km of water supply, 20 km of sewerage, 21 km
of district heating network pipes, and 5 heating facilities,

(ii) social and economic facilities, including two kindergartens, green areas and small squares, and two
business incubators associated with two vocational training centers;

(iv) multi-interventions in the Ulaanbaatar Water Supply and Sewerage Authority to improve its
operations and service delivery efficiency; and

(v) institutional strengthening and capacity development to prepare detailed design and construction
supervision, support community participation and small and medium enterprise development,
improve urban planning and subcenter development, strengthen the capacity of the PMO, and
support service providers' reforms.

Consulting Services

The following table lists consulting services contracts for which selection has been completed or is to
be advertised yet.
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General Description Contract | Advertise | Contract Comments
value (in ment signed
- uss) date date
= Services
CSDD  |Design, tendering, and 4,187,700 2014 |29 May Contract awarded to
construction supervision and 2016 . Dohwa Engineering Co.
feasibility study preparation Lid. Korea
for project 2, QCBS (90:10)
Detailed design sewerage 160,000 | 2014 | 2014 Assignments completed
collector mains, 915 under IS contracts 1si
N QTY 2015
Program Management Support
CSPM Strengthened program  for 1,250,000 | 2014 |5 June Contract awarded to Egis
PMO, QCBS (90:10) 2015 International, France
PMST Program Management 750,000 2014 |Dec 2014 |11 Staff Engaged by
Office staff 11 1S ) a . PMO
Subcenter Development and Community Engagement Support
CSSP  |Improved subcenter B00,000( 2014 |13 Aug Contract awarded to IPE
planning and development, 2015 Global, India
QCBS (90:10)
CSCC |Community engagement, 700,000 2014 |25June | Contract awarded to UN
and SME support QBS 2015 Habitat
Improved Operation and Maintenance of Service Providers
CSsol Support to the service 500,000| 2014 |N/A Mot advertised yet
delivery organizations
USUG, OSNAAG, kanlors,
and heat-only bailer
operators o improve the
management of the services
QCBS (90:10)

CQaS = consultant qualification selection, IS = Individual Service, MUB = Municipality of Ulaanbaatar, PMO =
program management office, QCBS = guality and cosl-based selection, SME = small and medium enlerprises,
USUG = Ulaanbaatar Water Supply and Sewerage Authority.

5. Recruitment of consultant for four consulting services packages was completed. The 4
contracts were signed between May-August 2015. Engagement of consultant for service provider
operation improvement package CS01 has not started yet.

B. The contract for the provision of Program Management Support CSPM, C52 was awarded to
Egis International, France, on 5 June 2015. The contract duration is 36 months. Total inputs are
International 33 person-months and National 64.5 person-months. Objective of the consulting services
is to strengthen the capacity of the PMO to implement Tranche 1 in line with requirements and
regulations of ADB and the Government of Mongolia.

8 Procurement. The PMO shall carry out procurement in accordance with the provisions in the
FAM, including among others: (i) procurement of goods and works financed by ADB loan will be carried
out in accordance with ADB's Procurement Guidelines (2013, as amended from time to time); (i)
contracts for goods eslimated to exceed $2.0 million and contracts for works estimated to exceed $5.0
million will be procured using international competitive bidding {ICB) procedures; (iii) contracts for goods
and contracts for works estimated to cost equal or less than the above ICB values but more than
$100,000 shall be procured on the basis of national competitive bidding (NCB) procedures; (iv)
contracts for goods and works estimated to cost $100,000 or less will be procured using shopping
procedures; (v) for ICB invitations for bids, invitations for prequalification, draft prequalification
documents, draft bidding documents, and prequalification and bid evaluation reports are to be submitted
to ADB for prior review and approval; and (vi) For NCB, the first draft English language version of the
procurement documents shall be submitted for ADB review and approval regardless of the estimaled
contract amount. The ADB-approved procurement documents shall be used as a model for all NCB
procurement financed by ADB for the Project, and need not be subjected to further review. ADB will
review the bid evaluation report and award of contract on a post-review basis, For shopping, ADB will
review the award of contract on a post-review basis.

Da | NMOE ] el | ralon. Pie-
BT e sy, O RN on | Page
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8. The procurement plan was discussed and updated based on the detailed design of the sewage
collector mains as presented in the table below. The following table lists the updated goods and works
contracts reflecting the proposed three packages for the collector mains. The procurement plan will
require a comprehensive update as a result of new ADB NCB/ICB threshold for goods and works,
approved detailed designs, procurement schedule and cost estimates. This will be done based on the
outputs of the detailed design phase which is expected in Feb 2016.

Contract Adverti
General Description value (in | Method | sement | Comments
i uss) date

Bayankhoshuu Subcenter Subproject

BRD Construction of (i) 4.96 km road, 5.5 m | 6,067,000 ICB 2016 | Civil Works Contract
CW. 1 m sidewalk & underground {ltemized BOQ).
power ling; (i) 1.19 km road, 5.5m
CW; (iii) treatment of 1800 m?

remaining space roads andfor plots;
(iv) power line in Bayankhoshuu
| subcenter
LS Construction of (i) 4.32 ha 4,336,000 ICB 2016 | Civil Works Contract
landscaping, (ii) B68 m of drainage (ltemized BOQ).

culvert - m¥ml earth filling + 6m3/ml
concrate + asphall road in

Bayankhoshuu subcenier,

BSF Construction of a kindergarien + 2,200,000 NCB 2016 | Civil Works Contract
business incubator/vocational training (temized BOQ).
center 2,500 m? in Bayankhoshuu

- subcenter. ~

BCM.1 | 4.1km of DN450mn-DNS00mn Ductile | 1,560,000 | NCB Mar | Detailed Designed
Iron sewer pipe for sewerage 2015 |finalized in Feb 2015
collector main BER under EIB review

| ~ - Dec 2015

BCM.2 | 2.3km of DNG00Omn Ductile lron sewer | 1,040,000 NCB Mar | Detailed Designed

pipe for sewarage collector main 2015 |finalized in Feb 2015
BER under EIB review
Dec 2015

BWW | Construction of (i) 14.4 km of HDPE 8,028,900 ICB 2016 | Civil Works Contract
water supply and sewerage network {ltemized BOQ).
HDPE pipelines, manholes, valves,
water and flow meters, water and For EIB
sewerage connections, and related
appurtenances; and (i) one 500 m*
ground reservoir in Bayankhoshuu.

BDH Construction of 8.7 km of double 3,891,700 ICB 2016 | Civil Works Contract
DNBO - DN 200 heat distribution (ltemized BOQ),

network mains, including supply and
installation of insulated GRE and steel
pipelines, manholes, valves, water
and flow meters, heating service
conneclions, and related
appurtenances in Bayankhoshuu.
BHF Construction of two heating facilities to | 4,960,000 ICB 2016 | Civil Works Contract
support a district healing system in {Itemized BOQ).
Bayankhoshuu, including supply of all
equipment and materials, automatic
controls, emission control equipment,

and connections to local
infrastructure,

Selbe Subcenter Subproject

SRD Construction of (i) 5.35 km road, 5.5 m | 8,490,000 ICB 2016 | Civil Works Cenltract
CW, and underground power line; (i) (Itemized BOQ).

3.42 km road, 5.5 m CW; (iii)
treatment of 1800 m* remaining space

Oste  Name ;

1= —= —
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General Description value (in | Method | sement | Comments
uss) date

roads andfor plots; and (iv)

underground power line in Selbe

subcenter.

SLS Construction of (i) 2 bridges, 1000 m* | 2,734,000 ICB 2016 | Civil Works Contract
& improvement of existing river (Itemized BOQ).
embankment 2km; (i} landscaping
3.12 ha in Selbe subcenter.

SSF Construction of a kindergarten + 2,200,000 Ice 2016 | Civil Works Contract
business incubator/vocational training (temized BOQ).

center 2,500 m? in Selbe subcenter,
SCM 2.2 km DN400 mm HDPE sewerage | 1,078,000 NCB 2016 |Detailed Designed

collector main; finalized in Feb 2015
SWW | Construction of (i) 23.7 km of HDPE 13,209,000 ICB 2016 | Civil Works Contract

water supply and sewerage network; (Itemized BOQ).

{ii) one 2 x 10 KW pumping station,

1.18 km of Dia 250 mm HPDE gravity For EIB

sewerage pipe and 0.91 km of Dia
200 mm pressure sewerage pipe; and
{iil) one 500 m? ground reservoir,
including supply of piping, valves,
electrical equipment and remote
control devices in Selbe. -
SDH Construction of 12.7 km of double 5,106,500 |ICB 2016 | Civil Works Contract
DME0 - DN 200 heat distribution (ltemized BOQ).
network mains including supply and
installation of insulated GRE and steel
pipelines, manholes, valves, water
and flow meters, heating service

conneclions and related
appurienances in Selbe.

SHF Construction of three heating facilities | 7,440,000 | ICB 2016 | Civil Works Contract
to support a district heating system in {llemized BOQ).

Selbe, including supply of all
equipment and materials, automatic
controls, emission control eguipment,
and connections (o local
infrastructure. -
Water and Wastewater Operation Improvement Subproject
WWOI | Procurement and installation of pump | 3,700,000 | ICB Jan Piant Design, Supply and

equipment, SCADA equipmenl to be 2016 Install.

connected lo an operational control

center for monitoring of nonrevenue Technical Specification,
water and waslewater treatment Employers requirements
process; installation of diffusers in and preparation of
wastewaler treaiment plant and other Tender documents In
civil works; capacity building program. progress.

BOQ = bill of quantities, CW = carriage way, EIB = European Investment Bank, HDPE = high density polyethylene,
ICB = international competitive bidding, km = kilometer, kW = kilowatt, m = meter, m* = square meter, m* = cubic
meter, mm = millimeter, SCADA = supervisory control and data acquisition.

Source: Asian Development Bank estimates.

9. Egis Team has made presentations to the PMO and consultants regarding ADB's policies and
guidelines on procurement and disbursement, Detailed workshops were organized to explain in detail
the steps conceming ADB procurement and disbursement process; including appropriate templales
and forms to be used; for SBDs and invoicing.

Safeguard Components

31r ” i rt-,- Prngresiﬁem ; 1
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10. As of 31 March 2016 the Egis Team conducted workshops and training sessions to address
the social, gender, environmental, grievances and resettlement plans (RP) for the project in accordance
with the ADB-approved framework for safeguards. The progress reports for each component are
attached in Appendix 3.

Table 1: Investment Program

(% million)
ltem Investment Program  Tranche 1
A. Base Cost®
1. Expanded roads and urban services
1.1 Roads improvement 83.21 24.59
1.2 Water supply system improvement 35.23 12.39
1.3 Sewerage system improvemenl 429 133
1.4 Heating services expansion 74 67 30.14
Subtotal (1) 246.02 B80.43
2. More efficient service providers 11.48 3.70
3. Increased economic and public services 15.36 5.00
4. Institutional strengthening and capacity development
4.1 Program management implemenlation support 6.13 200
4.2 Strengthening service providess 1.53 0.50
4.3 Subcenter development and community engagemaent 4.59 1.50
Subtotal (4) 12.25 4.00
Subtotal (A) 285.11 83.13
B. Contingencies® 22,63 7.40
C. Financing Charges During Implementation® 12.25 4.00
Total (A+B+C) 320.00 104.52

ana Numbers may not sum precisely because of rounding.
2 |n mid-2013 prices. Includes value-added tax and import duties estimated at $16.7 million for the investmenl
program and $6.18 million for project 1. The government will finance these taxes and duties through tax
exemptions.

¥ Physical contingencies computed at 5% of civil works and consulting services. Price contingencies calculated at
rates ranging from 3%—8.0% for local currency costs and 0.5%-2.2% for foreign exchange costs; includes
provision for exchange rate fluctuations under a purchasing power parity exchange rate.

¢ Includes interest and commitment charges. Financing charges during implementation of the Asian Development
Bank (ADB) loans are computed (i) al 2.0% per annum of the first tranche's loan from ADB's Special Funds
resources, and (i} al the 5-year dollar fixed swap rate plus an effective conltraclual spread of 0.4%, and a
commitment charge of 0.15% on the undisbursed portion of the first tranche's loan from ADB's ordinary capital
resources. Financing charges during implementation for the European Investment Bank loan were also
calculated based on the 5-year dollar fixed swap rate.

Source: Asian Development Bank estimates.

B. Program management. The MUB is the EA for the program. The Urban Development and
Investment Office of the MUB are responsible for coordinating the program implementation. A program
steering committee, chaired by the Mayor of Ulaanbaatar City, has been established to provide strategic
and policy guidance.

7. Implementation period. The program will be implemented over a period of 9 years from
December 2013 to December 2022. The implementation period for Tranche 1 staried in December
2013 and will be completed by December 2017. Physical infrastructures for Tranche 1 are expected lo

be completed by 2017.

31 Mar 2015 El.unrterhr ngress H-Epﬂl't 1 IWE!
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Project Management Arrangements

A. Project Implementation Organizations — Roles and Responsibilities

Management Roles and Responsibilities

Asian Development
Bank (ADB)

Oversees the implementation, including compliance by executing and
implementing agencies of their obligations and responsibilities for
project implementation in accordance with ADB's policies and
procedures.

The Government

The Borrower's representative
Ensures that the MUB provides timely counterpart funding.
Screens and approves withdrawal applications.

Establish three imprest accounts (for loans and grant funds,
respectively) in a Commercial bank acceptable to ADB.

Ensures annual audit of the project accounts.
Negotiates project and loan agreements.

Program Steering
Committee

Chaired by the Mayor of Ulaanbaatar

Comprise representatives of the Ministry of Economic Development,
Ministry of Finance, Ministry of Construction and Urban Development,
Ministry of Labor, Ministry of Education, and other agencies
concermned, as needed.

Oversees progress on the Investment program.
Provides strategic guidance on program implementation.
Meet at least once every 6 months until program completion.

 Executing Agency —
Municipality of
Ulaanbaatar (MUB)

Responsible for program oversight and administration.

Sets up multimodal coordination committee and follow up the action
plan.

Oversees implementation of investment program road maps.

Submits progress reports to the steering commitiee for decision
making.

Prepares subsequent tranches.

Be accountable and responsible for proper use of advances to the
imprest accounts.

Endorses withdrawal applications.
Ensures compliance with project covenants.
Hold quarterly meetings with the program management office.

Implementing
Agency —
Municipality of
Ulaanbaatar (MUB)

Responsible for implementation of the program, including finance and
administration, technical and procurement matters, monitoring and
evaluation, and safeguards compliance.

Date
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Program
Management Office,
and Procurement
Committee

Responsible for program implementation and management.

Establishes and maintain program performance management
system.

Manages detailed surveys, investigations and engineering designs for
all subcomponents.

Prepares/update and submits final resettlement plans and updated
EMP for ADB approval prior to award of contracts and implements all
necessary documents related to land acquisition and resettlement,
environmental, and other social safeguards.

Secures technical and ecological expertise for all civil works prior to
bidding.

Assists the MUB in procurement and management of works, goods
supply, and consulting services contracts (with support from relevant
municipal bodies).

Ensures monitoring and quality control of construction works with
necessary safety measures.

Coordinates with ADB on matters related to disbursements, including
preparation of  withdrawalfreplenishment  applications  for
endorsement by the MUB and the Ministry of Finance, and retaining
of supporting documents,

Submits progress reports and audit reports, to ADB and the MUE on
time,
Maintains the program imprest accounts.

Submits the withdrawal application to ADB, collect and keep
supporting documents, submit reporting requirements, including the
annual report and financial statements.

SOURCE: FAM

B. Key Persons Involved in Implementation

Municipality of Ulaanbaatar(MUB)

Municipality of Ulaanbaatar (MUB)

Municipality of Ulaanbaatar{MUB)

ADB

Urban and Social Sectors Division

(EASS)

Mission Leader

Mr. E. Bat-Uul

Governor of the Capital City and Mayor of Ulaanbaatar
Jigjidav Street -9

Ulaanbaatar-15160 Mongolia

Tel./Fax: +976 11 315347

Mr. Derjgotov Olgonbaatar
Head of Project and Cooperation Dept. Mayor's Office

Tel.: + 976 91003310
E-mail: cogii123@gmail.com

Mr. Diwesh Sharan

Director

Tel.: + 63 2 632 5340

Fax: +63 2 636 2407

E-mail: dsharan@adb.org

Mr. Arnaud Heckmann

Urban Development Specialist
Mongolia Resident Mission
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ICC Tower, 17th Floor, Jamyan Gunii Street-9,
Ulaanbaatar 14210, Mongolia
Tel.: +976 11 313440/323507/329836
Fax: +976 11 311795
E-mail: aheckmann@adb.org

PMO

Project Management Office Ms. L. Saintugs

Ulaanbaatar Urban Services and Ger Project Coordinator

Areas Development Investment Program  Room #408, Central Cultural Palace
Amar Street 2, Baga Toiruu 1
Sukhbaatar District, 8th khoroo
Ulaanbaatar, Mongolia
Tel,:+ 976-7000-3098
Mobile: + 976 88889044

E-mail: sunnytugs@yahoo.com

Consultant

Egis international in JV with Egis Eau and Manmohan Rupral

Sub-consultants Egis Tiin Mongolia & Team Leader

Inter Consulting Group Project Management Support Services

Room #403, Central Cultural Palace
Amar Street 2, Baga Toiruu 1
Sukhbaatar District, 8th khoroo
Ulaanbaatar, Mongolia

Tel: (+976)-9491 0071

E-mail: msruprai@hotmail.com

ub-pmss.EGIS@egis.fr
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C. PROJECT ORGANIZATION STRUCTURE

Figure 1: Program Organizational Structure

| « Asian Development Bank (ADB)

* The Government

-+ Program Steering Committee

N s Executing Agency — MUB

7« Implementing Agency - MUB ]

| » Program Management Office (PMO) ﬁ

| « Stakeholders

- | » Consultants
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Consultant’s Activities During This Quarter

Consultant’s Mobilization

Organizational Chart

Egis International Asia Regional Director (Olivier Flury)

.,\IT?

Egis International Project Director (Vincent Mesnier)

I

Office Manager
. Garma MUNBAT
b 4
International National
Team Leader Deputy Team Leader
Manmohan S. RUPRAI D. Munkhtegsh
Land Management/Resettlement Land Management/Resettlement
Specialist Specialist
Tissa ARIYARATNE Munkhnaran SUGAR
Financial and Economic Expert Social Safeguards/Gender Specialist
Virgilio DIZON Solongo ALGAA
Procurement/Tendering Document Environmental Specialist
Expert
Batbayasgalan MYAGMARDORJ
Piyush GUPTA yasg
Social Safeguard/Gender Specialist Finance Specialist/Accountant
Amirthalingam AMUTHARAJ Otgonjargal NADMID
Environmental Specialist
Abu Nahid Munir UDDIN
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Organization of the Consultant

Consultant's Team Structure

Close liaison and co-operation with the Client is an integral part of the Consultant’'s approach to this
project. The Team Leader will be in charge of overall coordination and will ensure that the performance
of his team meets the requirements of the assignment as regards the progress rate and the quality of
the deliverables. Key staff members will be in charge of implementing the tasks described in the ToR
and detailed in the above sections under the exclusive guidance of the Team Leader.

Head Office Support

This particular Assignment falls under the overall responsibility of Egis International's Executive Vice-
President for Asia, Mr. Thierry Lestoille. Direct responsibility is under Egis International’s Director for
Asia, Mr. Olivier Flury. Responsibility for team coordination, management and outputs will be by a
Project Director from Egis International, Mr. Vincent Mesnier, who will be responsible for technical
coordination and home office support, for monitoring the achievements of the Services, and have the
technical supervision responsibility to ensure that the Consultant's performance complies with the
Consultancy Contract and corporate requirements of Egis International/Groupe Egis. The Consultant
Team will be regularly coordinated, monitored, and supported (administratively) through Egis
International's Office in Mongolia. The local office will be responsible for providing administrative
coordination and liaison, maintaining permanent relations and communications with PMO on
contractual matters, and for permanent corporate backstopping requirements and monitoring of
progress and quality of the Services.

The Consultant’s backup support will be provided to the project's team, as required, on specific issue
that may arise.

Project Management Plan

This internal document has been prepared at the beginning of the project by the Project Director,
following Egis International Quality Management System template.
The PMP contains:

+ Project Instructions
e Forms

« Templates

These templates are available from the Egis Office.
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Scope of Services and Works this Quarter (1% Quarter, 2016)

Objective of the consulting services is to strengthen the capacity of the PMO to implement Project 1 in
line with requirements and regulations of ADB and the Government of Mongolia.

The scope of work of the Consultant includes project management support services for Project

1. More specifically, the Consullant will provide consulting services support to PMO and PMUs for
project implementation and technical audit, financial management, compliance with the ADB safeguard
Policy Statement and GOM's safeguard requirements, institutional strengthening and reporting,
capacity building support, assisting in formulating the feasibility study for Tranche 2/Project 2, and other
activities as appropriate. The current design and monitoring framework is attached in Appendix 1. This
will be updated and adjusted was required.

The Consultant will:

(i} establish detailed work schedules and the work load distribution for the PMO;

(i) provide on the job and formal training to the PMO staff on all aspects of project management;

(i) set up and operationalize the financial management and accounting system for the investment
program, including disbursements;

{iv) monitor and ensure the effective implementation of the land acquisition and resettlement plan, the
environmental management plan the social action plan and the gender action plan;

(v) act as resource persons for the training and development activities.

(vi) provide procurement assistance, provide bidding document review, contract bid review and
evaluation, and contract management and disbursement; and

(vil) update and/or finalize reqguired safeguards documents, including the resettiement plan, initial
environment examination or environment impact assessment, and environment management plan
in compliance with ADB guidelines and the relevant frameworks agreed between ADB and the
Government of Mongaolia.

The Main Outputs of the Assignment are summarized in the following table.

Task Main outputs of the Assignments — Project Management
Support Services

Task 1 Project Inception Report

Management Work and financial Planning
Project administrative management procedures
PPMS

Management Information System
Quarterly Progress Report

Task 2&3 Financial Financial procedures
management Project Impress account and fund disbursement
Accounting Internal Finance control
Task 4 Safeguard Integration of social and environment management elements
reguirements Data generation and PPMS
Update the EMP, RP SAP and GAP
Task 5 Procurement Bidding documents
Support

Task 6 Strengthen project | On the job and formal training

implementation capacity

an reporting

Task 7 Provide ADB Interim Report

project administration Draft Project Completion Report
support Project Completion Report

| - - — E I N =
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Tasks listed below are discussed regularly between the PMO and Egis Team at meetings and are a
priority and are targeted to be completed before the updated deadlines listed. The current status, as
of March 2016, and main tasks are listed below:

Project Management

~ Topic

Discussion

Procurement Manual

PMO requested the translation of the Procurement Manual Draft into
the local language. The document is still pending finalization.,

Staff Progress Reports Quarterly staff progress reports due 31 March 2016. Completed and
attached to the Consultant's Quarterly Pogress Report for Q1 2016.

Safeguards
Resettlement surveys The contract for the detailled measurement socio-economic survey

for both subproject areas was given to the Population Teaching &
Research Center. Contract was signed on the 17th of February, with
an additional amendment having been made on the 21st of March
due to an increase in the number of affected households.

The duration of the assignment was set as 8 weeks and finishing
during the 3rd week of April 2016. The payments were scheduled as
three lump sum payments to be set off by the approval of the
inception, final and completion reports.

The relevant data for the households affected by the planned
construction of the kindergarten, business incubator center and
heating plant facilities were submitted on the 14th of March 2016.

Updating of Resettlement
Plan

1. During this reporting period, updating Resettlement Plans has not

started due to change in detail design. The consultants identified APs

based on cadastral database from PRD and road alignment drawings

from DOHWA following issues were come up:

¥  According to Mongolian standard there should be protection zone
with at least 15 m width from road axis on both sides. However to
minimize land resettlement affect 3m protection zone from road
slope fill layer was suggested by PMO resettlement specialist and
road engineer. Therefore, number of affected people increased
up to 703 of which 284 in Selbe sub-center, 413 in Bayankhoshuu
sub-center after identification of exact APs based on cadastral

database from Property Relation Department.
*  Another reason of increased number of APs are resulted from
different parcel (cadastral land lot) and plot/ffence number.
2. Due to large number of APs, Resettlement Plan update is
rescheduled and planned to be divided into 4 seclions:
* Resettlement Plan for Constructions in Bayankhoshuu sub-
center;
Resettlement Plan for Constructions in Selbe sub-center,
Resettlement Plan for Roads in Bayankhoshuu sub-center;
Resettlement Plan for Constructions in Selbe sub-center
each sub-center,
3. The Consultant reviewed the detalled design with PMO
resettlement specialist and DOHWA and have made some changas
to reduce APs. Series of meetings are conducted (Mayor, MPD, ADB,

31 Mar Quarterly Progress Report
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DOHWA, UN-Habitat) and discussed about change in road alignment
and road.

4. Selected Socio economic survey team on the 14" January 2016.
The consultant with PMO resettlement specialist, Egis gender
specialist finalized the survey questionnaire. The survey team
conducted detailed socio-economic survey (started on the 23"
February 2016) including 631 affected parcels and 1004 households
and entities.

5. Selected asset valuation survey team. The asset valuation team
conducted assel wvaluation of APs in project locations for
kindergartens, heating plants and vocational training centers in both
sub-center.

EMP surveys During this reporting period, no construction works begin due to the
delay of detail design approval and bidding process. The consultant
has reviewed all relevant EMP documents which was prepared by
MUB. After reviewing the documenis and based on performance
review of the project and compliance in terms of environmental
safeguard issues following gaps were identified.

1. According to the Mongolian Government's order #374
(approved in 2013) any executing project that have updated
its alignment/ specification, design or formed any extension
(updating technology, machinery, change in raw maierials,
use of natural resources, power, change in project location or
was a subject to conduct DEIA update due to environmental
audition) or change in related regulatory documents shall
conduct amendment in DEIA (Article 4.14). But, since
approval of the last DEIA in October 2013 the detailed
design of the project have made several changes, which
requires amendment in the DEIA of the project.

2. According to the Law of Mongolia on Environmental Impact
Assessment the legal entity that has performed a DEIA shall
develop an environmental management plan (EMP) (Ariicle
8.1 and 9.8) and shall be updated and submitted to the
MEGDT on annual basis by the project executing entity
(Minister's Order (A-05) of EGDT issved in January 6, 2014).
The annual EMP approved by the MEGT is the only
document officially allowing the project start or continue
(Section 1.3 of the Minister's order A-05). Unfortunately,
annual EMPs that should be submitted to the MEGDT for
approval are missing since 2013.

3. According to regulations on the ElA, the project implementer
annually shall allocate proper budget in order to implement
the EMP addressing the monitoring and analysis of changes
made to the state of environment as a result of the project
activity, clarifying results of prevention, elimination and
reduction activities against adverse impacts and shall clarify
reporting requirements and the ways to implement the plan
as well as providing the timeline and estimated budget
(Article 1.6. Procedures to be followed in developing,
supervising, approving and reporfing of environmental
protection and management plan declared by the Minister’s
order #A-05 dated in 6 January 2014)).

4. Based on evaluation of the DEIA conducted in 2013 following
issues were found.

31 Mar 2015 | Quirte Progress Report ! 20/69
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Suggested

1. The DEIA have to be closely related to the project technical
specifications, which should enable proper estimation of the
project impacts, ensuring evidence based management of
those adverse impacts in the future. But the current DEIA
report was done before finalization of the project detailed
design, which rises concern on accuracy of the assessment.

2. The coverage of the DEIA is too commaonness in terms of the
project capacity and projected scale of procurement in the
near future, which impede further management of the
environmental safeguarding and monitoring activities that
should be included in the EMP.

3. The DEIA and the EMP approved by the MEGDT is the only
document officially allowing the project start or continue.
Consequently, the DEIA needs updating due to changes of
alignment and project specification, as per Mongolian
guidelines. However, updaling the whole DEIA is
inconvenient in terms of timing and budget constraints.
Therefore following options were suggested by the CS1
environmental specialist (Annex 3). Based on above,
updating EMP is the potential solution to reflect updated
specifications of the project in terms of timing and the budget.

4. Accordingly the ToR and raw budget estimation for
conducting EMP update has been developed with the support
of C51 environmental specialist (Annex 4).

5. Updating EMP will be incorporated all data which was
received from the C51 and the EMP required by the ADB.
Procedures set in the Minister's order #A-05 (dated in 6
January 2014) will need to be followed in developing,
supervising, approving and reporting of environmental
protection and management plan.

GAP - SAP Surveys

'

31Mar 2015 | Quarterly Progress Report | [ 21789

The project is expected to improve the living conditions of population
in two sub-centers at ger area. Throughout the detailed design stage
of the project, social safeguard/gender consultant has worked with
UN Habitat team to create database at macro and micro level for two
sub-centers based on the existing primary and secondary data by sex
disaggregated. |Indicators for the project monitoring and
implementation will be used for this database.

Committee requirements in the detailed design phase of the project
have been identified and prioritized through several focus groups’
discussions and individual interviews with social target groups
(women, elders, youth, persons with disabilities and affected families)
at two sub-centers. In accordance with the key findings of this
assessment, SAP, GAP and SDC development plans incorporate the
needs of the committees and consider in the preliminary design of the
physical infrastructures (including design features for safety, security
and pedestrian mobility will be integrated into road network, facilities
of kindergarten and business incubator/vocational training center).

Training Modules on Capacity building (including gender
mainstreaming) for the project implementation was prepared and
published for PMO/PMUs and other consultant teams for the

implantation of the EMP, RP, SAP and GAP.
—— — —; — L i -
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The consultant assisted PMO with annual action plan development
on Social and Gender activities for overall project-1 in 2016 and
reviewed the implementation and monitoring indicators for the
reporting.

The on-site-training on Qualitative research utilized as participatory
approach (including preparation of the questions guideline,
moderators skills for successful conducting of FGD and analysis and
reporling) was conducted during the period. At the same time,
technical support was provided to UN Habitat for conducting FGDs
amongst community groups at Selbe and Bayankhoshuu sub-
centers.

The consultant provided technical support to gender/social specialist
of UN Habitat to create datasets of survey data and consultation
meeting attendance information for SAP, GAP and CAP monitoring.
There are essenfial needs required on on-site-training for data
processing on simple statistics to UN Habitat and PMO social
specialists, resettlement specialist (how to use existing sodal-
economic data, results of consultation meeting participation for
analyzing and monitoring project activities and preparing indicators
for project progress implementation reports).

Gender analysis included in poverty and social assessment of the
project affected household was done under DMS.

Social and Gender
Consultations

Throughout the reporting period, consultation meetings on project
design have been held by UN Habitat in two sub-centers. The
participants have been recorded by sex disaggregated; yet no
analyses has been made, thus, sex disaggregated data has
continuously been collected including a category on economic status.
The consultants collectively with PMO and UN Habitat social
specialists consulted on definition of the vulnerable households for
community based project activities and applied it for household
mapping at two sub-centers.

The consultants developed criteria for selection of affected
households who will live in temporary housing apartments; however
it cannot be accurately assessed due to final discussion from MUB.
Public consuitation meeting on project orientation was coordinated at
two sub-centers in collaboration with PMO, MUB and all CS
companies.

Training Safeguards

Training for GRC targeted for 3™ week in Jan 2016 was delayed to
the GRC not being formed yet. Still pending finalization of GRC
members,

GRM framework

PMO, the GRMechanism (without no any INSTITUTIONAL
ARRANGEMENTS) is established at the MUB during the previous
Sewer Main Collector Pipes subproject in Selbe, Bayankhoshuu sub-
centers. PMO receives any issues and problems met by the affected
people and related to the LAR subproject and any other issues
conceming the whole project as well. Following suggestion or
recommendation are given on the draft Grievance Redress
mechanism framework, developed by Egis Resettlement sepcialists:
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1. The Ordinance for establishment of Committee, Working
Group responsible for executing and managing the
implementation of LARP should be issued.

2. The activities of grievance redress mechanisms would be
included in above mentioned Committee.

3. Crealing a new separate Grievance Redress Committee
could result many inefficient committees for the Project.

4. Grievance redress mechanism will be Located in the project
management office and Grievance redress committee
members are located at information center for affected
people and receive their grievances.

5. UN-Habitat consulting team will provide assistance to create
Infarmation center for the project host community.

6. Grievance receiving and handling mechanism within the
Project is working associated with Citizen Service center
under the MUB htip://smaricity. mnflogin. Also, PMO got
recommendations and trainings on Complying with Mayor
Ordinance A/1086 and operating according to this ordinance

Mayor's Ordinance on establishment of Committee, Working Group
for LARP implementation is issued on the 22™ February, 2016.
Grievance intake form is available.

Receiving grievances regarding land compensation and asset
valuation from APs of project locations for kindergartens, healing
plants and vocational training centers in both sub-centers starting
from the 31# of March after introducing the asset valuation.

Asset Valuation Survey Asset valuation for households affected by the planned
kindergartens, business incubator center and heating plants was
carried out by PMO through a hired asset valuation team.

Procurement
Tender documents Works — | Get templates from ADB, adapt to ger district projects, and produce
Equipment ADB with PMO the draft tender documents (deadline 31/12). Template

and bidding document for WWOI under preparation now to be
completed within 7 days after receiving the completed details for
Section 6 from Dohwa.

Dohwa to prepare final list of equipment with USUG in line with the
$3.7 budget by 11 Dec. Dohwa to confirm final list and breakdown of
items in Section 6 is consistent with the FS packaging and with
Section 4 of the SBD.

Bid evaluation main

Review and submit the revised bid evaluation report for EIB approval

collector (PMO 30 November 2015). Completed - PMO submitted to EIB for
approval,

Tender documents works — | Get templates from EIB, adapt to ger district projects, produce with

Equipment EIB PMO the draft tender documents (deadline 31/12)

Procurement Plan update

Make sure Dohwa submit a proposition to PMO to update
procurement plan and packages before 10 December 2015, organize
a workshop to get decision on this issue. Workshop organized 18
Dec. Tentative PP prepared for discussion.

Procurement Plan Validation

Support PMO to prepare the reports (and related financial elements)
to be submitted to ADB for approval (who can provide an example)
31 December 2015
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Egis Contract Management

Contract Variation No. 01 After Mr. Olivier Flurty, Egis Regional Director for Asia Pacific, sent
an official proposal and request for a contract variation that would
have no implication in the total contract cost, in December 2015,
PMO replied with an invitation for contract negotiation. Mr. Vincent
Mesnier came to Mongolia between 17-Feb-2016 and 23-Feb-2016
to facilitate the contract negotiations and both parties came to an
agreement.

The finalized Contract Variation No 01 was sent to ADB for approval
on 20-Feb-2016. After Ms. Marivic Delacruz made a number of
comments for clarifications and changes, Egis received final
approval by ADB on 27-Apr-20186.

Invoicing Finalized and submitted Invoice 01 (covering August and September
2015) on 7 January 2016 and Invoice 02 (covering October to
December 2015) on 19 February 2016. Both invoices, supporting
documents and direct payment withdrawal applications have been
approved respectively by the PMO, MUB and Ministry of Finance and
sent to ADB for final review and remittance,

Invoice 03 (covering January to March 2016) is currently in
preparation.
Advance payment Egis Headquarters confirmed receipt of final advance payment
portion of 18,775 USD on 24 March 2016. As agreed between Mr,
Vincent Mesnier, Egis Project Director and PMO Financial specialist
Ms. N. Otgonjargal, the reimbursement of the advance payment from
Egis to PMO will start anly when the advance payment has been paid
in full.

The reimbursement of the advance payment, in four egual
installments, is set to begin starting Egis's Invoice 03 (covering
January to March 2016)

Date “Name
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Key Activities for Next Quarter
(29 Quarter, 2016)

Procurement

The procurement plan will requires a comprehensive update as a result of new ADB NCB/CB
threshold for goods and works, approved detailed designs, procurement schedule and cost
estimates. This will be done based on the outputs of the detailed design phase.

Continue with the finalization of the WW01, Plant Design, Supply and Install; Procurement and
installation of pump equipment, SCADA equipment to be connected to an operational control center
for monitoring of nonrevenue water and wastewater treatment process; installation of diffusers in
wastewaler treatment plant and other civil works; capacity building program; Dohwa to finalize
Urgently prepare the ICB and NCB draft bidding documents for Bayankhoshuu Subcenter
Subproject and Selbe Subcenter Subproject and submit therm to ADB for review and no objection.
Urgently prepare the ICB and NCB final bidding documents based on detailed designs and submit
them to ADE for review and no objection

During February and March invite bids for the initial subprojects for Trance 1 for civil works with a
view to having them under contract in May-June 2016 or earlier.

Revalidate procurement plan and procedures and submit to ADB for no objection.

Safeguards

MUB, PMO and Consultants will need to urgently conclude the surveys, asset valuation, Involuntary
Resettlement Impacts Categorization Checklists, and the Resettlement Categorization report for
the Trance 1 subprojects.

MUB, PMO and Consultants will need to urgently conclude the Environmental due diligence and
formally submit them to ADB for no objection.

Take the necessary steps to finalize the implementation for the Gender Social, Environment and
resettlement for the Trance 1 subprojects as per the final reviews and resettlement plans

Project & Financial Management Others

Work with the PMO to ensure the completion of Project and Financial monitoring systems, and
incorporate these into the overall monitoring of the physical progress for the Project integrating all
project assignments

Recruit IT firm and ensure that the development for financial reporting systems are automated,
Ensure that for the awarded contracts invoice payments are processed promptly

Make sure that all |As become fully familiar with the financial monitoring & recording reguirements
and provide related on-the-job training, including in the adopted software

Consultant Services

Continue to strengthen the capacity of the PMO to implement Project 1 in line with requirements
and regulations of ADB and the Government of Mongolia.

Continue to provide consulting services suppert to PMO and PMUs for project implementation and
technical audit, financial management, compliance with the ADB safeguard Policy Statement and
GOM's safeguard requirements, institutional strengthening and reporting, capacity building support,
assisting in formulating the feasibility study for Tranche 2, and other activities as appropriate.
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Appendix 2: Record of Trainings and Meetings

Table 1: Record of all meetings and training workshops; status of meeting notes

Ne | DATE REMARKS ATTENDEES ST;“’ msrgﬂmun
ADB, PMO, CS1, . Email
1 | 09/07/15 | ADBPROJECT MEETING Pl Final Pridaplt
ADB, PMO, CS1, Email
2 | 0910115 | ADBPROJECT MEETING bt Final Pl
ADB, PMO, CS1, . Email
3 | 09/14/15 | ADBPROJECT MEETING Hois Final s
ADB, PMO, C51, ) Email
4 | 092315 PROJECT MEETING Mgt Final el
PMO, CS1, CS2, . Email
5 | 0923115 | ENGINEERING MEETING i Final Pt
WORKSHOP #1 ON PMO, CS1, CS2, ,
6 | 10/07/15 RO B = Final n/a
PMO, CS1, CS2, et
7 | 1014115 | WORKSHOP ONCS1IR CS3, CS4 + Final SR
relevant agencies
PMO, CS1, CS2,
8 | 101915 ME&%’S‘F{@:@ CS3, CS4 + Final | Email 11/2115
relevant agencies
ADB, CS1, CS2, . Email
9 | 10/20115 | ADBPROJECT MEETING Lt Final P eyl
WORKSHOP #2 ON PMO, CS1, CS2,
10 | 11/06/15 | ENVIRONMENT & SOCIAL | CS3, CS4 and Final na
SAFEGUARDS stakeholders
WORKSHOP #3 ON PMO, CS1, CS2,
11 | 111115 INVOLUNTARY CS3, CS4 and Final nla
RESETTLEMENT stakeholders
WORKSHOP #4 ON PMO, CS1, CS2,
12 | 111915 | GRIEVANCE REDRESS Cs3, CS4 and Final n/a
MECHANISMS stakeholders
PMO, CS1, CS2, . Email
13 | 12/03115 | IPE GLOBAL WORKSHOP i Final S
RGO a3 o
14 | 12004115 - €33, CS4 and Final nfa
ACCOUNTING AND syl
INVOICING
USUG EQP PACKAGES | ADB, PMO, USUG, | .. Emad
15| 120846 MEETING CS1&CS3 Fingl 12111115
2015 WRAP-UP MEETING
16 | 12110115 WITH VICE MAYOR ﬂﬁfgﬂg‘%ﬂ,‘; Final nla
MR.OCHIRBAT » PMO,
PROJECT MEETING ADB, PMO, CS1, .
17 12118115 CS2, CS3, CS4 Draft Email
WORKSHOP #6 ON
PROCUREMENT MUB, PMO, CS1
18 | 1218115 o, oAb il I Email
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20 Dec 2015 | Quarterly Progress Report

Version

DETAILED DESIGN,
19 | 1212215 PROCUREMENT ADB, m- CSL | na n/a
MEETING
PLANNING TOWARDS from
20 | 1222115 | PROJECT AS A TEAM “gg’égﬁ-g’;- UN- n/a

25/69
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Steering Committee Meeting with MUB, PMO, ADB and
Project Consultants

Meeting Notes:
FINAL VERSION

Date: March 2™ , 2016

Location: Khangarid Palace, 14" floor, A Hall

Topics:

R G 0 N

Project Overall Progress presented by PMO

C51 Dohwa - Presentation on Inception Report
Resettlement options presented by Mr. Chinzorig
CS2 Egis — Presentation on Inception Report

C53 UN Habitat — Presentation on Inception Report
CS4 IPE Global - Presentation on Inception Report

MAIN DECISIONS:

Ulaanbaatar city's Mayor Mr. Bat-Uul mentioned that it is correct to first have an agreement
with all affected residents on suitable compensation and not to phase it too much (e.q. affected
by buildings, roads, etc.) as land prices will rise as soon as construction of social institutions
begin and complicate the matter further.

Both Mayor Mr. Bat-Uul, and Vice Mayor Mr. Ochirbat wanted PMO and consultants to work
together with the Municipality's Property Relations Department and each district's Land
Acquisition departments with regards to resettlement, as they have good experience on
resettlement.

Mr. Bat-Uul also wanted the results of the detailed survey (currently in progress by CS2/CSPM
Egis team) as soon as possible and a list of resettiement options we can offer to those affecled.
Resettliement issues and topics will be discussed further on Tuesday, 15" of March, for a final
decision.

Mr. Ochirbat stated that action should be taken so that Dohwa's detailed design team does not
delay work further. If letters from PMO do not work, he recommended PMO to get a letter from
Mr. Bat-Uul to Dohwa headquarters.

Mr. Ochirbat asked Mr. Tumurbaatar, Head of Property Relations Department at MUB, to take
charge of land acquisition matters.

Ms. Gankhuu, Head of Investment Department at MUB, asked Ms. Saintugs to prepare a work
plan for this year and a breakdown of expected payments to present to the Project Steering
Committee so that they can make adjustments to the budget, in response to PMO's previous
request of additional budget.

Ms. Gankhuu also mentioned the possibility of making the temporary housing units permanent
and moving residents in, and using the saved resettlement budget to finance the next temporary
{or permanent) housing units,

Ms. Enkhtsetseq, Deputy Team Leader of UN Habitat, requested to have someone from MUB
at the Townhall meeting on Saturday, 5™ of March, and declare that these meetings are not
political events and are not involved with any politicians in light of upcoming elections. Mr.
Ochirbat declined to send anyone and mentioned that if they were to go. then the residents
will definitely think there is political party involvement. He added that Mr. Otgonbaatar, Head
of Project and Cooperation Department at the Mayor's Office, would be the most neutral
person to go.

20 Dec 201 Quarterly Pr;re-ss nport
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Noles recorded by: Garma M.
Next steps:

+ Meeting to be held for decisions on resettlement options on Tuesday, 15" of March 2016 with
Mr. Bat-Uul and Mr. Ochirbat.

Distribution:

Mr. Otgonbaatar — Head of Project and Cooperation Department at Mayor's Office
Mr. Arnaud Heckmann — ADB

PMO

Consultants (through team leaders)

Ll R

20 Dec 2015 | Quarterly Progress Report
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FINAL VERSION

Date: March 3, 2016

Location: PMO Meeting room

Attachments:

s Participants list PDF

Resettlement Meeting Notes

« Mr. Arnaud Heckmann's e-mail from March 4 2016

Topics:

7. Number of affected plots of land
a. Protection/buffer zone
b. Parcel vs. plots

8. Our possible options

Changing detailed design now to reduce resettlement (at least 2 more months)
Optimizing detailed design during implementation

Phasing according to priority and budget available

angp

Packaging

Next steps:

« Find out where the road can be shifted to reduce resettlement/compensation and the expected
change in resettlement/compensation impact.
« Find out how the design can be implemented in 2 or 3 phases that make sense in terms of

engineering

« Come up with compensation options for those who are affected to present to the Mayor and Vice

Mayor on Thursday, March 10" 2016.

DISCUSSIONS:

ADB — Mr. Amaud

First of all, the 703 plots affected, let's talk about whether there is any

Heckmann way to decrease the number? How about considering reducing
sidewalks to 1 meter?

Mr. Chinzorig That will be too narrow. Only one person will fit at a time, so if 2 people
are walking together they will have to walk in a row.

ADB - Mr. Amaud What about the number of plots/parcels? How did it increase from 530

Heckmann to 7037

Egis CS2 — Resettliement 1) The main reason for the increase is that we added a 3 meter

specialist Ms. protection zone to the roads.

Munkhnaran 2) The difference between parcels (cadastral map) vs. plots (fences)

was also taken into account.

As for the 3 meters, we came up with this number together with PMO’s
road engineer and resettlement specialists.

ADB - Mr. Amaud

This 3 meter buffer zone, is it absolutely necessary? Can we do

Heckmann without it?

Dohwa/Monconsult CS1 — | For the construction process, yes, it is necessary. We can do the
Team Leader Mr. Lee detailed design without it, but later on the contractor might complain
Dong Joo about the lack of work space.

Egis C52 — Deputy Team
Leader Ms. Munkhtegsh

There is a Mongolian standard (or requirement) that says there
should be a protection zone of at least 15 to 20 meters from the road
to a habitable zone. We talked with PMO's road engineer and
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decided to decrease this to 3 meters but in reality, we don't know if
the contractor will come and ask for even more space on the sides of
the roads lo build the road.

Egis C52 — Team Leader
Mr. Manmohan Ruprai

But you know these regulations are meant for places for new
developments, etc., where there is nothing on it. They are not meant
for places with existing housing and Ger developments which were
not planned from the start. If we apply these standards a lot more
people will possibly be affected adversely.

Mr. Chinzorig

Yes, when | talked to the Road authority about how they regulate in
cases where there already a building existing on when a road is to be
built, they told me there are no regulations currently in place for this.
The regulation in place now just prohibits new buildings to be built too
close to the roads and this is called a protection zone.

ADB - Mr. Amaud
Heckmann

Then, can these 3 meters of land be temporarily acquired and then
given back after construction is complete?

Yes, that could be possible,

Mr. Chinzorig
Egis C52 — Resettlement
specialist Ms. Munkhnaran

It is possible for some areas, but not for when the road is planned on
the north part of where the residents’ fences are, as Mongolians build
their houses in the northern part of their land. In this case, it is not
possible to temporarily acquire them. For example on this road, the
compensation amount would almost double because the road that is
planned goes through all of the built houses instead of just land.

In this case we can either go through with it without accounting for the
3 meter buffer zone, or shift the road a little bit. If we choose to do
without the buffer zone, it could be dangerous as the roads will be very
close to the fences.

ADB - Mr. Amaud
Heckmann

In this case, can we shift the road a little bit so that it doesn't affect all
of these houses and so that we can opt for the temporary option?

Dohwa/Monconsult CS1 -
Team Leader Mr. Lee
Dong Joo

This is very easy. It could done during construction actually, because
they have the survey and the instruction of PMO and engineers. But if
we decide to change detailed design before procurement and
canstruction, then it will take additional time and everything afterwards
will also be delayed.

ADB - Mr. Arnaud
Heckmann

Then the question is, when we do the Resettlement Plan, can we take
into consideration what Mr. Lee just said?

Mr. Chinzorig

We must have the detailed measurement survey so that we can see
where we can build. If this process was done before the detailed
design was finalized, and if you had involved a resettlement specialist,
then you could've reduced this number. Now, as a resettlement
specialist, | can make requirements regarding road layout and design
and tell you to shift it so that it doesn't go through buildings but land
parcels instead.

IPE Global CS4 Mr. Royce
Brockman

Well, that's going to take time isn't it?

ADB — Mr. Armnaud
Heckmann

If we have to delay to make things practical and implementable, then
we have lo do it.

IPE Global CS4 Mr. Royce
Brockman

How much delay are we talking about it though? Is it considerable?

Dohwa/Monconsult CS1 - | Yes, because not just road layout, we'll have to redo all of the cross-
Team Leader Mr. Lee sections. | would say around 2 months.
Dong Joo

Egis CS2 — Resettlement
specialist Ms. Munkhnaran

All engineering calculations will have to be redone and it will take time,

ADB = Mr. Arnaud
Heckmann

This issue with this particular road, is it only this road or other roads as
well?
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Egis CS2 — Resettiement
specialist Ms. Munkhnaran

On all of the east-west roads, we have the same issue.

IPE Global CS4 Mr. Royce
Brockman

If the Resettlement Plan is based on the detailed design, you could
move the road during construction as Mr. DJ mentioned, right?
Therefore, you wouldn't need to pay all of that compensation.

Mr. Chinzorig

The requirement is that when this detailed technical design is being
made, a resettlement specialist should be involved and consulted on
how ta reduce this number. Since this has not been done, now the
resettiement specialist who is going to do the Resettlement Plan will
go on site with the map, check all of the land parcels and check the
map and if there is a way to minimize resettlement, it's the duty of the
resettiement specialist to require changes 1o the plan.

UN Habitat — Deputy
Team Leader Ms.

Mr. Chinzorig, how about this? We go with the current detailed design
in order to avoid any delay and base the Resettlement Plan on that

Enkhtsetseg and then slightly change the layout before implementation? Is it
possible to do this?

Dohwa/Monconsult CS1 — | Did you perform any calculations on how much less households would

Team Leader Mr. Lee be affected if the roads were 1o be shifted as suggested?

Dong Joo

Mr. Chinzorig This would need to be checked on the map first, then on Google Maps
and then on site again.

Dohwal/Moncensult CS1— | Without exact numbers, it is very risky to make a decision now

Team Leader Mr. Lee because everything will be delayed.

Dong Joo

Mr. Chinzorig Yes, we will need to go and check.

Dohwa/Monconsult CS1 - | | would also like to say that we first came up with this number in early

Team Leader Mr. Lee
Dong Joo

December last year, and we didn't receive any response from PMO or
MUE on this. We also met with MPA several times, and this layout is
the final result.

ADB — Mr. Amaud

On the implementation of the resettlement, first we have the

Heckmann Resettlement plan which can be calculated based on this (design),
then there is compensation time. Compensation time happens during
the construction work. During compensation time, we can make
decisions to make changes to reduce costs.

Dohwa/Monconsult CS1 — | Yes, this would be much easier to do and we don't lose time.

Team Leader Mr. Lee

Dong Joo

Mr. Chinzorig This would be one solution. If changing this design would be too time

consuming, we go ahead and have this design approved and then
have another plan (called resettiement implementation map) where we
try to minimize the demolishing of buildings and then we give this to
the contractor. And when they do the final survey to build the road,
they can take this resettiement map into consideration.

ADB — Mr. Amaud

So in this case, the Resettlement plan can be based on the current

Heckmann designed layout?

Mr. Chinzorig Yes, and we can have a different implementation map.

ADBE — Mr. Arnaud So we have a solution here,

Heckmann

Mr. Chinzorig But the technical feasibility must be checked by the detailed design

engineers.

ADB = Mr. Arnaud
Heckmann

Yes, but at least we can move ahead with this.

Let's get back to the 3 meters and if it's absolutely necessary? Can we
have 1 meter or nothing at all?

=3
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Dohwa/Monconsult CS1 -
Team Leader Mr. Lee
Dong Joo

Because in some parts of the roads, there's an elevation of 1.5
meters, which is why we need the 3 meters at the side. But this is only
for some parts not the whole road. And this is all in the design already.
My question is whether compensation costs for houses and land are
different? Is one valued higher?

Mr. Chinzorig

Land is valued per m2 while houses are valued separately. Plus
demolition costs make it much costlier than just acquiring land.

Dohwa/Monconsult CS1 -
Team Leader Mr. Lee
Dong Joo

We can also give priority to some parts where there are almost no
implementation issues and where we can easily take care of
resettlement and start our work.

ADB - Mr. Amaud
Heckmann

Let me recap. There are three ways to reduce compensation costs.

1. The current layout plan, we don't change it but we make a
parallel resettlement implementation plan that the contractors
will use. We can put this in the contracts.

2. Tominimize the 3 meter buffer zone. Let's keep the buffer
zone only where it is absolutely needed for construction. Also
if we can keep the area acquired for the buffer zone as
temporary, and not permanent, let us follow this rule try to
prioritize the plan into parts. We can divide everything into
perhaps two or three parts/lots. We do the bidding process at
the same time but some of them will take longer to start
because of resettlement. This doesn't mean the procurement
will be delayed. During implementation, some parts will be
delayed a little bit due to resettlement/compensation issues. In
this case, we need Dohwa/Monconsult engineers to tell us
what is possible to be phased separately.

Dohwa/Monconsult CS1 -
Team Leader Mr. Lee

Dong Joo

If we're going to divide packages, the cost will be too small, which will
make everything NCB.

Egis CS2 — Team |leader
Mr. Manmohan Ruprai

That will difficult to do. ADB are very strict with their original packages.
Especially changing ICB packages into NCB is not acceptable.

ADB - Mr, Arnaud
Heckmann

That's right. This is true but we can demonstrate that we will be having
implementation issues otherwise and | can take up the issue with the
ADB.

Egis CS2 — Team leader
Mr. Manmohan Ruprai

Also separating one large network into smaller packages is not
practical from a construction point of view,

ADB - Mr. Armaud
Heckmann

Let's try to not split into more lots than 2 and you (consultants) tell me
if it's feasible or not,

Dohwa/Monconsult CS1 -
Team Leader Mr. Lea
Dong Joo

| also agree that splitting into 2 will make a lot of packages. One
solution is, first we need this resettlement data on how we can move.
According to this data, we can check and then make one package for
road, heating, water, sewage.

Egis CSZ — Team leader
Mr. Manmohan Ruprai

Normally a good general contractor can arrange all the work with sub-
contractors. Relatively, It's not a lot of work for them. The best solution
would be to have one contractor who can plan and phase the work
rather than many separate contracts for each type of construction.

Dohwa/Monconsult CS1 -
Deputy Team Leader Mr,
Dashnyam

If it's possible to divide the Resettlement Plan into phases, my idea is
to combine all works into one contract or at least one contract for all of
the pipe network installation. And second, it would be good to phase
the resettlement by priority. As a construction management and
supervision company, we will be able to manage it.

Egis C52 — Team leader
Mr. Manmohan Ruprai

The problem with this as Mr. Chinzorig will tell you, ADB wants to see
one whole integrated Resettlement plan before consiruction staris.

Mr. Chinzorig

Yes, ADB does not allow construction to start until the Resettlement
plan is approved. But during implementation, we can phase it.
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ADB — Mr. Arnaud
Heckmann

Can we have one contract with two different Resettlement plans?

Mr. Chinzorig

Yes, we can do one Resettlement plan for this kindergarten, business
incubator center, heating plant and one for the road and the
engineering networks. And during implementation, we can suggest
construction to start here and there because the land has been
acquired already.

Egis C52 — Team leader
Mr. Manmohan Ruprai

Another thing to consider is that you have to hand over the site to the
contractor, this cannot be done in bits and pieces. Confractors can
make a lot of claims for delays caused by not handing over the
construction site on time.

Dohwa/Monconsult CS1 -
Team Leader Mr. Lee

But since resettlement will take long, it should be possible to phase it.
We will put this in the Employer's Requirements for the contractor.

Dong Joo
ADB = Mr, Amaud We move forward with what we have, make the Resettlement plan and
Heckmann then during implementation, we make the decision if the road needs to

be shifted.

Dohwa/Monconsult C51 -
Team Leader Mr. Lee

But we need to know how many less households will be affected if we
move.

Dong Joo

Mr. Chinzorig Yes, of course, we'll have to go to the field and get this number.

UN Habitat CS3 Deputy Can we still consider narrowing the roads and reducing the number of
Team leader Ms. affected people?

Enkhtsetseg

ADB - Mr. Amaud 1. Either we change the design and wait at least 2 more months
Heckmann 2. Orwe go with this design and we optimize it during the

implementation, which could mean we don't lose time at all. Right
now we're only talking about optimization.

IPE Global CS4 Mr. Royce
Brockman

As DJ said, we need to see how many affected people can be saved.
Who will be doing that? And can we set a deadline for that? Maybe 2
weeaks?

ADB — Mr. Amaud
Heckmann

As a recap, our 3 options are:
1. We go with this plan, and make the optimization during
implementation and the bidding process
2. Tomake sure that the 3 meter buffer zone is to remain
temporary wherever it can be.
3. To prioritize the roads and infrastructure packages and then
phase the work.

UN Habitat CS3 Deputy
Team leader Ms.

How about keeping the 3 meter buffer zone only one side?

Enkhtsetseg
Dohwa/Monconsult CS1— | The contractor might complain later.

Team Leader Mr. Lee

Dong Joo

Mr. Chinzorig | will work with Egis resettlement specialist, go on site with the road

engineer and check the road layout and see if there are any changes
we can make. If there are, | will make the suggestion, and if it's too
difficult, we have to consider accordingly. In the land acquisition,
resettlement map | will include this and this will be the final one to be
used for negotiations with the people. But to me this is not the final
solution. The solutions are based in land readjustment and swapping
land for apartment/s so that we don't have to payout money to
everyone.

Egis C52 — Team leader
Mr. Manmohan Ruprai

And the third possible option was to have one general contractor and
then pricritize/phase the work?

e e
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ADB - Mr. Amaud
Heckmann

Is it possible? Can they subcontract?

Egis C52 - Team leader
Mr. Manmohan Ruprai

Yes, nomally the general contractors sub-contract the works
according to categories.

ADB - Mr. Arnaud If the PMO and the consultants think it's feasible, we can put it in the

Heckmann Procurement plan and then have it approved by the ADB. If you think
it's a good idea, please give me a proposal first.

Dohwa/Monconsult CS1— | One general contract maybe too much cost and risk for one contract.

Team Leader Mr. Lee We have to divide into 2 or 3 confracts.

Dong Joo

ADB - Mr. Amaud So who can work on these options?

Heckmann

Dohwa/Monconsult CS1 - | We should divide the packages in accordance with our compensation

Team Leader Mr. Lee capacity packaging is Egis team’s job.

Dong Joo

Egis CS2 — Team leader
Mr. Manmohan Ruprai

The detailed design, sequencing of works and design options is CS1
responsibility. The layouts prepared have to reduce the impact on
existing communities, facilities, housing, etc. We cannot simply make
designs and not consider these factors. The MUB also has to consider
reducing the design standards on right of way in such built-up areas in
order to reduce impact on affected people.

ADB - Mr. Amaud

We need Dohwa to see which packages will make sense in terms of

Heckmann engineering.

IPE Global CS54 Mr. Royce | | think DJ means that he will need the compensation plan first before

Brockman packaging.

Dohwal/Monconsult CS1 - | Yes, we can package very easily if you tell us which area has low

Team Leader Mr. Lee resettlement and compensation costs.

Dong Joo

ADB — Mr, Amaud We can wait for the exact numbers regarding this (one or two weeks)

Heckmann but in terms of engineering, can you divide this plan into 3 sections
maybe that make sense? We need to at least see what can be done.

Dohwa/Monconsult CS1 — | Question to Ms. Saintugs, PMO Project Coordinator:

Deputy Team Leader Mr. | heard during the Project Steering Committee meeting that you will be

Dashnyam able to adjust the budget again soon. Can we increase this 9 billion
MNT that is allocated to resettlement for this year?

PMO Project Coordinator | The Municipality has not said anything about increasing the budget

Ms, Saintugs yet. It can be increased if there is enough justification. And | think
what Mr. Chinzorig suggested, going through with this plan without
losing time and preparing a separate implementation plan
simultaneously is the best way o go now.

Mr. Chinzorig | will try to do go on site and get the necessary data before the end of

next week.

ADB — Mr. Armaud
Heckmann

So as Ms. Saintugs mentioned, the 9 billion MNT can be increased, it
is not set in stone. Since we had this meeting on reducing
resetilement, our next meeting should be on compensation options.
The temporary housing also let us make use of it

Noles recorded by: Garma M.

Distribution:

PMO
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Name -

Mr. Otgonbaatar — Head of Project and Cooperation Department at Mayor's Office
Mr. Amaud Heckmann — ADB

Consultants (through team leaders)
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Resettlement Meeting Notes
FINAL VERSION
Date: March 21, 2016
Location: PMO Meeting room

Attachments:

1. Participants list PDF
2. PPT used by Dohwa

Next steps:
s Calculate the impact of the design changes for resettiement before Friday
* Meeting with the MPA will be on Friday, March 25", 2016
s Meeting with the Mayor, Mr. Bat-Uul, will be Tuesday, March 29", 2016
s Have another meeting specifically on the topic of block development & land readjustment, led
by CS4 IPE Global
DISCUSSIONS:
sign changes b it

Mr. Lee Dong Joo, Dohwa's Team Leader, started the meeting and introduced the proposed
adjustments to the design that would reduce number of households affected. Some of the proposed
adjustments were:

Reducing widths of sidewalks & removing green areas

Reducing widths of some carriageways
o All 14m roads have been reduced to 10m widths
o For the 20m roads, they will either be reduced to 18m (still 4 lanes) or 14m (3 lanes)

+ Adding t-type retaining walls where possible (construction costs will be higher)
s Bank road (Mr. Chinzorig's idea) — checked the site and found that it is possible to implement.
Significant amount of households saved.

Ms. Enkhtsetseg, UN Habitat Deputy Team Leader on the Bank road option— But will the embankment
will be higher?

Mr. Lee Dong Joo — Yes it will be slightly higher than the existing. In our country it is extremely difficult
to get approval for this kind of construction where it reduces the width of the river. But here it should be
okay because there already houses constructed here. We are also reducing the 3.5m lanes in some
areas of the road to 3m lanes. This could also prevent people from parking on the sides of the roads.
Mr. Arnaud Heckmann, ADB — The original plan was 3.5m and this was because of the public
transportation. Will public fransportation have no problems with 3m widths?

Mr. Lee Dong Joo — Yes, there shouldn't be a problem.

Ms. Munkhtegsh, Egis Deputy Team Leader — I'm just worried about when we present to the Road
Authority and if they will have a problem with it, because if | remember well, the representative from the
Road Authority last time was insisting on the 3.5m widths because of public transportation issues.

Mr. Lee Dong Joo - Yes, we will need to discuss this with the Road authority. This is our proposal to

reduce the number of those affected.

--— DIS :'I:u.'_r['mI Progress eprt
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Ms. Enkhtsetseg — How about canceling this road here (points on map) because we already have an
existing road closeby?

Mr. Chinzorig, Egis Resettlement specialist - We have some people living here that are confused why
we need another road so close to an existing one. So ancther option is to not build this road and leave
it to the developers.

Mr. Al Zaver, Monconsult Resettlement specialist = When you're reducing the width of the roads, can |
assume that construction costs will also be reduced?

Mr. Lee Dong Joo - Yes.

Mr. Al Zaver — And the budgets for construction and compensation have different budgets right? They
do not come from the same source?

Mr. Arnaud Heckmann — No, different.

Resettlement impact calculations
Mr. Lee Dong Joo —We will give the file to you and you guys can calculate the numbers and costs.

Mr. Arnaud Heckmann — Seems like there will be a significant decrease. Good job everyone.

Selbe road
Mr. Arnaud Heckmann - The Selbe road would also be nice to have.

Mr. Lee Dong Joo — We received official instructions from PMO to include this {Selbe) road in our scope
of work, so we will be deing the design for that.

Ms. Bolormaa, PMO Resettliement specialist — We are including the design for this road in Tranche 2.
Mr. Chinzorig — So we should also be counting this road in our scope of work? Because right now we're
not including it. Will it be funded be ADB?

Mr. Arnaud Heckmann — Yes. MUB doesn't have the funds necessary.

land readjustment and & corridors
Ms. Tuya, IPE Global Deputy Team Leader — What about a parallel road here (shows on map)? Both
sides of this road would be happy to give up their land to get infrastructure access and to use it for
commercial purposes. This would create a commercial corridor.
Mr. Arnaud Heckmann - It will be very interesling to have a complete presentation on that. In
accordance with the resettlement plan, everything has to be calculated and compensated before
anything can start. In this particular option, how long will it take? My main worry is that it will take too
much time. And also how can we start negotiating with the people when we have nothing there yet?
There might be some reluctance,
Mr. Lee Dong Joo — How about temporary housing? Where will they live?
Mr. Chinzorig — We will talk with the residents and the development companies and provide them with
them temporary housing.
Mr. Arnaud Heckmann — This is definitely a good/ideal situation but we will be promising the people
something that is not there yet and possibly won't be in the future too. They might not trust the
government. | believe that promises will not work well in the current situation.
Mr. Chinzorig — This is why | was suggesting to the Mayor to develop this small area very quickly —
finish it in 2 years — and show everyone that they can trust us.
Mr. Arnaud Heckmann- If it's possible, then it would be the ideal situation. Let's talk about this in a
specific meeting. Let's prepare a separate presentation on this. This idea also really supports the
redevelopment goals of the project. | like Ms. Tuya's suggestions of creating a corridor, but maybe we
will include it in Tranche 2.

Ms. Enkhtsetseg — We can do a test on one pilot, if IPE Global have the capacity to work with the
people now.

Date  Name
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Mr. Arnaud Heckmann — In May, we slart the Feasibility Study of Tranche 2 and this is when we go to
the people and see who wanis to work with us. If we have a strong candidate appear there, then we go
ahead with the pilot test. This is how we did it with the Affordable Housing project.

Meatin and Master Planni ency (MPA

Mr. Arnaud Heckmann — Overall the new design is quite acceptable. | think you did a good job. Let's
just adjust here and here. We have the blessing of the Master Plan. Let's calculate how many people
we are not affecting anymore. And let’s arrange anocther meeting specifically for the block development.
Mr. Chinzorig — We will do the calculations and suggestions within 2 days.

Mr. Arnaud Heckmann - If we're finished by Friday, then we present to the Mayor and we

invite MPA.

Ms. Enkhtsetseg — Before we present to the Mayor, how about we meet with the MPA because

he will task the MPA and tell them to review it anyway. Then we will lose time.

Mr. Arnaud Heckmann — | will let the PMO and you decide on this but my idea is that if the Mayor and
MPA are together, if the Mayor supports it, then it will be easier to persuade the MPA too.

Ms. Enkhtsetseg — It is better to at least inform the MPA beforehand.

Ms. Saintugs, Project Coordinator — When we meet with the MPA, we need to show some economic
calculations and how many households are not affected anymore. Mr. Bat-Uul, the Mayor himself, said
to discuss with the MPA first and then come to him. We should focus solely on reducing the resetllement
numbers for this meeting. We will invite Mr. Bat-Uul, Mr. Odbayar (MPA), Ms. Tserenbaljid (MPA),
someone in charge of roads, etc. And from our side we will have PMO, Dohwa, Arnaud and Egis.

Mr. Arnaud Heckmann — But before that, let's see some figures. After figures, we need to have a
balance. On Friday we meet with the MPA and on Tuesday we meet with Mr. Bat-Uul.

d el ion

Mr. Chinzorig — | need information on land/asset valuation from the redevelopment companies because
the market price we have for 34,000MNT per square meter will not be acceptable to the people. Even
the Municipality's Property Relations Dept. said that the residents will not be happy with this value. We
need lo collect this type of information and make a table/model that we can use for this project. The Ger
Area Development Agency should have this information but they're not providing it to us. We talked to
Mr. Otgonbaatar, and he said he will provide support and send them an official letter of request.

Mr. Arnaud Heckmann — The team has worked very well. | think we will have a significant reduction. |
think also the MPA have changed their standpoint recently due to Mr. Bat-Uul's support.

Notes recorded by: Garma M.

Distribution:

9. Mr. Otgonbaatar — Head of Project and Cooperation Department at Mayor's Office
10. Mr. Armnaud Heckmann - ADB

11. PMO

12. Consultants (through team leaders)
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Meeting Notes

Topic: Progress meeting with Mr. Otgonbaatar, MUB

FINAL VERSION

Date: March 21, 2016
Location: PMO Meeting room
Attachments:

1.  Participants list PDF

2.  Presentation file used by Egis

Topics:
1. The current work plan and staff
2. Project status and issues
3. Progress of the works
4,  Problems and solutions
5. Challenges
Next steps:

e  Mr. Otgonbaatar, Head of the Project and Cooperation Department at the Municipality will provide
official support with two letters:
o To the Ger Area Development Agency of MUB to officially request actual land/asset
values & market price information.
o To the specialists at MUB to invite them to training workshops organized by Egis,
which allows them to miss a full-day or half-day’s work
* Mr. Otgonbaatar requested the Egis team to organize another workshop on ADB safeguards
{especially resettlement) for specialists working at MUB since they need to increase their
understanding of ADB and GOM regulations and requirements. Guidelines providing detailed
comparisons between Mongolian legal requirements and ADB requirements will be very useful
can be prepared by the Egis team also.
* As requested by Mr. Otgonbaatar, Egis will organize a repeat workshop on ADB's resettlement
safeguards for MUB after identifying target groups

DISCUSSIONS:

Mr. Manmohan Ruprai, Egis Team Leader, briefed the meeting on the agenda of the meeting, Egis's
assignment and on Mr. Otgonbaatar's proposal to have individual management meetings with the
consultants every month to review the topics mentioned above. Egis is providing Project Management
Support Services for this project; The objective of the consulting services is to strengthen the capacity
of the PMO to implement Project 1 in line with requirements and regulations of ADB and the
Government of Mongolia. The major tasks are:

Task 1: Project Management

Task 2&3: Financial Management Project Accounting

Task 4: Safeguard requirements

Task 5: Procurement Support

Task 6: Strengthen project implementation capacity and reporting/Capacity development
Task 7: Provide ADB project administration support

20 Dec 2015 | Quarterly Progress Report
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Ms.Munkhtegsh, Egis Deputy Team Leader, presented the following information for MUB-PMO:
» Table of staff inputs (mobilization dates, staff input, remaining input, plans on staff utilization)
* Progress updates on all staff

The Egis team, Mr. Otgonbaatar and Ms. Oyunchimeg {PMQ) discussed their work plan, works in
progress and key issues and difficulties:

Work plan:
« Resettlement plan
+  Detailed Quarterly Progress Report from PMO to ADB
Draft Procurement Plans for Works

Current works in progress:
« Sewage collector mains — received approval and no objection from EIB for Packages 1 and

3. Contracts will be awarded this week. Still pending approval for package 2. MUB-PMC to
finalize internally with the MOF to reach conclusion in line with the recommendations of the
EIB.
+»  Package WWOI: Bid documents approved by the ADB; Ms. Oyunchimeg will finalize the Bid
Evaluation Committee and PMO/Egis will advertise the IFB this week.
Bidding documents for Heating Plants in progress; ADB still to approve the change of bid
documents from procurement of works 1o design plant
In progress the updates for EMP, SAP, GAP & RP
Procurement plans have been updated — pending validation and approval from ADB, however
there may still be changes depending on detailed designs
Detailed capacity building plan for PMO and MUB - in the process of finalizing the first two
training workshops (topics: team building & project management); also planning local FIDIC
conditions of contract training

Key issues & difficulties:

s Resettlement plan & reducing the impact of resetllement as much as possible

s Contract Variation No. 01 - delaying implementation & mobilization of personnel while
awaiting 'no objection’ from ADB

» Procurement of Works packages will require intense input both to administer and manage the
procurement process and steps

« Difficulties in organizing trainings that continue for 2 or 3 days due to non-availability of staff
« Difficulties acquiring acceptable land market value information due to confidentiality issues —
would like MUB to officially request this information from the Ger Area Development Agency
(GADA)

a building of MUB
Mr. Otgonbaatar — When organizing trainings, you should have official invitations sent to MUB and

Mayor's office since they will be losing a day or half-day of work. Is it possible to organize trainings in
the future for MUB employees on ADB guidelines such as resettlement? How do they compare with
the Mongolian legal framework? How about 2 manual? A half-day training is fine.

Ms. Munkhnaran, Egis National Resettiement specialist — This was included in the November trainings
and we gave the related materials to everyone.

Ms. Oyunchimeg - You could make a simplified comparison table — a manual almost.

Ms. Munkhtegsh — We can do a repeat of this training with a half-day duration.

Mr. Chinzorig, Egis International Resettlement specialist — The MUB Property Relations Department
are familiar with the ADB guidelines more or less already. So the target group should be different. The
other relevant officials who are in charge of budget issues for example, are not familiar with these
guidelines so we can provide an introduction workshop for them,

Ms. Munkhtegsh — Then we should first identify our target group/s.
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c buildi i
Ms. Munkhtegsh — PMO has requested that they would like to attend trainings overseas, but we have

clarified with ADB that they do not usually support study tours overseas. The training needs were mostly
related to heating plants. So | was wondering if we can take a study tour to the Baruun-Urt heating
plant currently installed and operating. The method of heating is the same as ours but the plant size is
bigger.

Ms. Oyunchimeg —We have already visited the Baruun-Urt heating plant along with the Dohwa/KDHC
and Monconsult engineers,

Mr. Otgonbaatar — | also do not support overseas study tours, They are not as effective compared to
their costs. We will discuss about other possibilities.

Affected households & land valuation
Mr. Otgonbaatar - What about reducing number of households affected? How's that progressing?

Mr. Chinzorig — Currently the households affected have been reduced to 500 from 700. As for
valuation, even though the market price was valued at 34,000 MNT per square meter, we think the
residents will not approve of this. The Property Relations Dept. also asked us to discuss with them
before negotiating with the residents. We saw that the redevelopment project has been buying peoples’
land at least for 80,000 MNT per square meter. We will study how they're valuing land in detail and |
will prepare a table/mode! that we can use for this project. I'm not sure how to procure this information.
| talked to the Ger Area Development Agency at MUB and they said they didn't have this information,
which is hard to believe. They always receive a copy of the contracts between residents and
companies. Also talking to the companies directly probably wouldn't work due to confidentiality issues.
It would be good to have an official letter from MUB to provide this information to us.

Ms. Oyunchimeg — Egis team can provide a draft for this and Mr. Otgonbaatar will provide the official
letter from MUB.

Mr. Otgonbaatar — MUB will prepare two kinds of official letters. One is what Mr. Chinzorig is
requesting and the other one is for MUB officials and specialists to attend your capacity building
trainings.

e rter rogress Rhepol

Mr. Otgonbaatar- How about the Quarterly Progress Report to be submitted to ADB? How is it
progressing?

Mr. Manmohan Rupral - We are currently in the drafting process for the Quarterly Progress Report
covering January to March. The format we are preparing will be similar to consultant's quarterly
report. We have made little progress on the report since we're very busy these days with the
procurement issues, The due date is 15th of April. The first report is the most important since we'll
base future reports on this format.

nv | Ma ment Plan (EMP
Mr. Batbayasgalan, Egis National Environmental specialist = | will introduce what | have done so far

and what | need from MUB.

Organized 2 capacity building training workshops

Prepared an internet-based map of both subproject areas

Collected basic environmental data on 2 sub-centers and submitted to int'l expert

The development of guideline to develop Construction environmental management plan, which

needs to be atlached to bidding documents is ongoing,

» Developed environmental safeguard recommendation on heating station, based on desk review
of the technology, circulated fluidized bed combustion boiler (CFBC). The study revealed that the
system is quite new in the world practice in terms of using coal.

Update of EMP of ADE is ongoing
Met with Mr. Byambadorj (Monconsult LLC) on Tranche 2. Meeting notes will be done soon.
Planning to develop detailed recommendations for him.

¢« Developed legal basis and justification along with the ToR to update Mongolian EMP and

submitted to PMU. Ms. Khorloo is working to draft the order.

Date
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Mr. Batbayasgalan: Since the justification and ToR are done, we will only need to solve budget

issues now.
Ms. Oyunchimeg: So we will need to prepare a tender for the consultancy service for the Mongolian

EMP required by MGEDT?

Mr. Batbayasgalan: Yes.

Ms. Munkhtegsh: But this only has to be done once?

Mr. Batbayasgalan: It can be prepared for the entirety of Tranche 1 now and in the future it has be

updated annually by PMO.

Motes recorded by: Garma M.

Distribution:

Mr. Otgonbaatar — Head of Project and Cooperation Department at Mayor’'s Office
Mr. Araud Heckmann — ADB

PMO (Ms. Saintugs and Mr. Odgerel)

Consultants (through Team Leaders)

bl ol it

20 Dec 2015 | Quarterly Progress Report 1 44/69




l Egis international in JV with Egis Eau and sub-consultants Egis Tiin Mongolia & Inter Consulling Group

Meeting Notes

Topic: Land valuation and compensation

FINAL VERSION

Date: March 30", 2016
Location: Khangarid Palace, B Hall
Attachments:

1.  Presentation file used by Mr. Chinzorig, Egis International Resettlement Specialist
Attendees:

Mayor of Ulaanbaatar city - Mr. E. Bat-Uul
Head of Ulaanbaatar City Council - Mr. D. Battulga
Vice Mayor of Ulaanbaatar city (Urban development and investment) - Mr. S. Ochirbat
Head of Master Planning Agency - Mr. O. Odbayar
Head of Property Relations Department - Mr. Sh. Tumurbaatar
Head of Ger Area Development Agency - Mr. Sh. Gankhuyag
Senior Urban Development Specialist at ADB - Mr. Arnaud Heckmann
Dohwa/Monconsult Team Leader - Mr. Lee Dongjoo
Dohwa/Monconsult Deputy Team Leader - Mr. B. Dashnyam
. Egis International Resettlement specialist - Mr, B. Chinzorig
. Project Coordinator of Ulaanbaatar Urban Services and Ger Areas Development Investment
Program - Ms. L. Saintugs
. M&E Specialist of Ulaanbaatar Urban Services and Ger Areas Development Investment Program
- Mr. Ts. Bayarsaikhan
13. Egis Resettlement specialist — Ms. S. Munkhnaran
14. Egis Deputy Team Leader — Ms. D. Munkhtegsh
15. Resettlement Specialist of Ulaanbaatar Urban Services and Ger Areas Development Investment
Program — Ms. N. Bolormaa
16. IPE Global Deputy Team Leader — Ms. Z. Tuya
17. Deputy Head of Road Authority — Mr. D. Bayasgalan
18. Head of Association of Ger Area Redevelopment Companies — Mr. Erdembayar

S2OONOMA LN

-
ra

Next steps:

= Start resettlement for those affected by the building facililies immediately. The operation will be
headed by Mr. Tumurbaatar, with cooperation from the Ger Area Redevelopment companies.
During the land acquisition process, prepare the bidding documents and start advertising.

¢ Do a cost analysis for constructing a road on the embankment and see how much it increased
by.

DISCUSSIONS:

Mr. Otgonbaatar, Head of the Project and Cooperation Department at MUB, started off the meeting
by introducing the project consultants.

oste pame
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Mr. Bat-Uul, Mayor of Ulaanbaatar - | cannot stay long for this meeting. Mr.Battulga, Head of the
Ulaanbaatar City Council, who has taken charge of the Ger Area Redevelopment Project, can
continue this meeting. He has not attended meetings on this project before so I'm going to give him
a brief summary of our decisions. Due to high number of affected households for this project and
therefore high budget, we have decided to make a few compensation options such as:

- Exchanging land and assets for an apartment

- Selling land and assels

- Land readjustment

- Using the temporary housing apartment already built and making it permanent.

Of course, we also talked about making changes to the design, layouts for the project but one
downside is the expected time delay as a result of implementing these changes. Right now the design
is already delayed due to some changes at the start of the project. Therefore, we will only be making
minimal changes to the plan to not lose time, and will focus on cooperating with the landowners. Last
time we met, we decided to make compensation options and it would be good if we could have a

decision on this.

Mr. Battulga, Head of Ulaanbaatar City Council - Yes, we need to have a final decision within today
in order to move forward.

Pre nd acquisitio attl ankhoshuu

Mr. Chinzorig, Egis International Resettlement Specialist, gave a presentation on land acquisition,
asset and land valuation methods and results, options to reduce the impact such as phasing and what
the landowners have had to say so far. Please see attachment.

Mr. Chinzorig - As Mr. Bat-Uul mentioned, we are in the process of coming up with compensation
options for the landowners. But before initial negotiations and discussions with each landowner, they
want to know what their land and assets have been valued al. First we need to solve this valuation
issue, so that we can show |landowners the results of the valuation for their particular land and then
discuss with them their options. Right now, we have valuated the real estate and other assets on the
affected land plots, but we do not have a value/m2 for land yet. Studying markel prices gaves us a
range of 25,000/m2 to 70,000/m2. But these are prices from nearby khashaas where people are
selling their land willingly. This will need to be a slightly higher when applied to khashaas that are

affected.

Mr. Ochirbat, Vice Mayor of Ulaanbaatar - Last time you told me that the landowners did not like the
idea of temporary housing and told us to make it permanent. You also said you will see how we can
reduce the 703 households affected by the road layout. We decided to make small changes to the
road layout to reduce impact wherever possible. You told me you will bring the information next time.
You also said you will see if we can make use of the companies there and the apartment buildings
that have been built there already. This is what we talked about last time. Why are you going back

to the beginning?

Mr. Chinzorig - We have reduced the number of affected from 703 significantly, to about 474. Now
we are focusing on the 82 plots of land that are affected by the kindergartens, business incubator

center and heating plants in both subcenters.

Mr. Battulga - How experienced are you in resettlement and land acquisition?

Mr. Chinzorig - I've been working as a resettliement specialist for ADB projects for 5 to 6 years now.
According to ADB policies and principles, resettiement costs should be taken care of by the borrower




l Egis international in JV with Egis Eau and sub-consultants Egis Tiin Mongolia & Inter Consulting Group

and the implementation is also done by the borrower. My job is to formulate the Resettiement Plan,
which will be used during implementation and | will alse be monitoring the implementation and make
sure that it's according to ADE policies and principles.

Mr. Arnaud Heckmann, Senior Urban Development Specialist at ADB - One of our main goals now
is to reduce the impact of resettlement and therefore reduce the costs. We have talked with the
Master planning agency about our proposed changes such as narrowing some of the roads to the
design and have reduced the 703 original households to be affected to 450 now. There is a question
now also of whether the MUB can take care of all of these resetilement-related costs. We will of
course use the temporary housing for 50 households whenever we can, but there will still be
significant costs involved. Around 10 million dollars, preliminarely. We are also planning to phase the
works s0 that we lose less time on resettlement.

Mr. Chinzorig - Yes, as | mentioned during our presentation, we have the option of phasing. Phase
1 is planned to affect 338 plots of land.

Mr. Battulga - We will not give you a price for land. | do not understand why you are asking this of
us, The price will be set during negotiations between the two parties. Cne being the landowner, and
the other being the negotiator from our side. One will try to sell high, one will try to buy low. | have a
question from Ms. Saintugs - according to our contract, the Municipality will be the one doing the land
acquisition, am | right?

Ms. Saintugs, Project Coordinator - Yes, you are right.

Mr. Battulga - If we're going to be doing the land acquisition, why can't we do it our way? We can
submit to ADB the Resettlement Plan, prepared in accordance to their guidelines. But the land
acquisition, we want to do on our own terms and methods.

Mr. Arnaud Heckmann - | agree that the price is something that is set during negotiations.
Mr. Battulga - So does ADB cbject to us taking care of resettiement in our own way?
Mr. Arnaud Heckmann - | think there shouldn't be problem as long as you follow ADB Guidelines.

Mr. Chinzorig - | want to add something on the price of land. It is not allowed that we offer one price
to one landowner and another price to a different landowner who have similar conditions, by ADB
policy. We need one price and this should be a joint decision between us and MUB. And according
to the agreement between the Government and ADB, for this project we should follow ADB's land
acquisition requirements and policies. Implementation should also be according to the Resettlement
Plan.

Mr. Battulga - I'm only saying that | won't give you a price. | understand that both land and assets
shall be compensated for, that we ensure that there are no viclims and that if there are complaints or
grievances, there should be a dedicated mechanism that resolve them. | cannot give you a value for
land saying 100,000 or 200,000 per m2. These things are only made official through either an
ordinance pronouncement from the City Council or the municipal government. The City Council won't
announce an ordinance like this, so let's say you get one from the municipal government. The
landowners, citizens will not take this well. They will all say their lands were valued too low and the
municipality's name will drop. All of our work in these four years will be over.

My idea is to have an experienced team in land acquisition work on this. We have a team that is very
experienced and efficient. The Ger Area Redevelopment project has very similar principles to this
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project. So why has that project been more successful in land acquisition? We never gave them a
price, they went and talked to the landowners, negotiated, and gave a price to each. That's it.

| want to ask Arnaud if it's possible to hire another consultant team that will work on this exact land
acquisition issue. | understood from our contract that we have the legal framework to do this.

Mr. Arnaud Heckmann - It's already done. We already have a task force.

Mr. Battulga - But you do not have a team that will directly discuss with the landowners their prices
and directly sign agreements with them. I'm talking about a team that will do this.

Mr. Arnaud Heckmann - Also one of ADB's requirements is that this process needs to be very
transparent. The Resettlement plan itself is open to the landowners to ensure fair treatment of
everyone.

Mr. Chinzorig - There needs to be one price for everyone in similar conditions. In case that one land

owner negotiates a higher price for histher land, then the price of land of all other land owners whose
land is in similar conditions needs to be raised to this higher negotiated price.

Mr. Battulga - This will not work in Mongolia. The prices should be different according to how close
they are to the road, etc. We have to think Mongolian. Work will not move forward this way. Right
now we know how much we have avallable to us (9 billion MNT) including the housing for 50
households that is ready in both subcenters. We need to know how we can utilize both of these.

Today you presented about comments you received from the landowners and then asked us to give
you a price. You did not present about the other options. Doing this way delays actual work.

Just now when you introduced the compensation paid out by Orgil Supermarket to those affected,
how much did you say that was?

Mr. Chinzorig - Between 100 and 160 million MNT.

Mr. Battulga - | can tell you that is false. | just talked to the company director and he persanally told
me that he paid 75 million to 100 million per khashaa (8 khashaas total). Do not get your information
from the citizens but from reliable sources such as the company itself.

Mr. Arnaud Heckmann - | have a question. (to Mr. Chinzorig) When valuating property do you take
location into account?

Mr. Chinzorig - Yes we do. Right now we're valuating properties that were affected by the buildings,
and their prices are lower since they're deeper into the subcenters and not close to the main roads.

Mr. Arnaud Heckmann - Exactly, so it's not the same price for everyone.
Mr. Battulga - Does anyone have any comments?

Ms. Tuya, IPE Global Deputy team leader and Mr. Odbayar, Director of the Master Planning Agency
introduced some of the changes to the design that will decrease the number of those affected
including the embankment road.

Mr. Battulga - Does Arnaud support this road on the embankment? It's a good idea, yes?

Mr. Arnaud Heckmann - Yes |'m familiar with this. It's a good idea.
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Mr. Battulga - How about we start the actual work for the 3 buildings in both subcenters? The heating
stations, kindergartens and vocational centers?

Ms. Saintugs - Yes, this is what we're planning. The valuation has also only been done for the 82
households affected by this building. We haven't started asset valuation for those affected by the road
layout.

Mr. Battulga - Ok, we have a decision now. Start the resettlement/land acquisition for these three
buildings immediately. Also, question to Dohwa: how long will it take you to implement these
changes?

Mr. Lee Dong Joo, Dohwa Team leader - Our team estimated that it will take at least 2 months if we
were lo make changes to the drawing.

Mr. Battulga - One more question, 82 households are affecled by these 3 buildings?

Ms. Saintugs - Yes, a total of six buildings (three in each subcenter), and the number of affected is
82,

Mr. Battulga - Planning the road on the embankment also reduced numbers significantly, right? There
shouldn't be a lot affected there. Ok, we do the road on the embankment like suggested. Ok, other
comments?

Mr. Otgonbaatar - | just wanted to mention that according to our agreement with ADB, which is an
intemational law now, we are required to follow ADB policy and guidelines on matters related o social
safeguards, environment, gender and resettiement.

Mr. Erdembayar, Head of Association of Redevelopment Companies - | was probably called here to
talk about resettlement so I'll make a comment. | see that the planned number for resettiement is 338
for this project. For the last three years, | have resettied a total of almost 360 people. | would like to
say what Mr. Batiulga says is correcl. There should never be a set price for landowners. Second,
valuing each house differently according to their structure and type such as whether it is a "Canadian
style” built home will create competition between landowners. The best way of compensation to ger
area landowners is to provide them with an apariment. This is also makes things simpler. The assets,
real estate on their property is the landowner’s property so they are allowed to do what they want with
it. | see a lot of other options for compensation here. For example, providing office/work space at the
business incubator center, some landowners can temporarily provide part of their land and then get
it back later, or if the khashaa is very small, we can provide them with monetary compensation. If this
is planned well, | see a lot of oplions that can be utilized and with no loss in time. The main form of
compensation for ger area landowners is an apartment swap. | understand that ADB has its own
guidelines but | think that as long as the landowners are happy, and we're within our legal framework,
there shouldn’t be a problem.

Mr. Battulga - When we report to ADB, we can make detailed tables of the affected properties such
as size, structure, etc. and then we write what size apartment we exchanged it for, and as long as the
landowner is happy, there shouldn't be a problem.

Now when we go to the landowners, we should name a price for their __m2 plot of land or offer ___ m2
apartment for their m2 land, etc. Face-to-face. This is how it's done.
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Mr. Chinzorig - But land prices cannot vary too much. ADB requires this and it will also monitor the
implementation of the Resettlement plan. For the kindergarten and heating plant, we have a few
khashaas with very similar setups so the price will be within a narrow range anyway.

Mr. Battulga - Then it should be explained to Arnaud that we are dealing with Mongolian people on
Mongolian land. Our methods will work better. We won't have progress if we don't use Mongolian
methods. | don't know where ADB is located, I'm very thankful that they are helping Mongolia, but if
we were to follow these guidelines 100% then this project will not move forward.

Mr. Arnaud Heckmann - Chinzorig, correct me if I'm wrong here. It's okay if the people agree to
swap for an apartment but we should not promise them ‘'maybe an apartment in the future’ etc. They
will not buy it. If there is an empty apariment, and they want it, then fantastic. But it should be there
already. Exchanged in real time.

Mr. Battulga - It will be done like that.

Mr. Tumurbaatar, Head of Property Relations Depariment - We also need a decision on the
difference between compensating a landowner and a land possessor. ADB treats them the same,
while our law does not. | think Ms. Saintugs is warking on this.

Ms. Saintugs - Yes, ADB compensates and treats them the same.

Mr. Battulga - | think that if the ‘international agreement does not state otherwise, our laws are
enforced, 'if stated otherwise, the international agreement is enforced’, right?

Mr. Saintugs - The Treasury Fund asked me to bring them this document in Mongolian, so we're
having it translated now.

Mr. Battulga - Ok, | understand. We'll talk about this next time then. One more question: Who exaclly
is going to the field, talking with the landowner named Dorj and acquiring their land?

Mr. Chinzorig - That is the Municipality's job.

Mr. Battulga - Then let us do our job. We will talk face to face with the landowners, give them an
apartment and that’s it. Lets start the actual work now.

Mr. Chinzorig - There needs to be a Resetllement Plan prepared.
Mr. Battulga - Which will be prepared by you. Any other questions?

Land acquisition and signing compensation agreements with the landowners is our job, Mr.
Tumurbaatar. So your department will go to the landowners and start signing the agreements. Your
land acquisition specialists are at the District offices now right? Do you have specialists at your main
office?

Mr. Tumurbaatar - Yes we have specialists at both the municipality office and district offices.

Mr. Battulga - Send your specialists to both Bayankhoshuu and Selbe and start the actual land
acquisition process now. We still have unused and unassigned apartments for the Ger Area
Redevelopment project. Cooperate with these guys starting now, involve them and starting now send
people to the landowners where they can give them their offers, sign the agreements and give them

oy
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the keys to their new apartments. Do you think this will be okay? I'm just stating the main principle
for land acquisition, of course you'll have to deal with some issues here and there.

Also Mr. Chinzorig and this team will be very involved in this process since they need the information
for the Resettlement plan. They can also take part in the negotiations and agreements with the
landowners. But the main land acquisition process will follow the above principle.

1) Those affected by the three building constructions in Bayankhoshuu will need to be resettled
immediately from tomorrow. During the land acquisition process, we can still prepare the bid
documents and advertise the contracts at the same time. This way we don't lose time. When
the contract is awarded, we will have the land acquired already.

2) The road that is proposed (by Ms. Tuya) to be constructed in Sukhbaatar district is a good idea.
Arnaud also supports it. Let's do it.

3) For the road construction on top of the embankment, let's see how much it will cost and how
much the cosls increased as a result.

4) Mr. Chinzorig should make further clarifications regarding the 338 land plots affected by Phase
1. And Mr. Erdembayar and Mr. Ganhuyag please give Mr. Chinzorig some advice on how to
talk to landowners and how you usually do it. Only if Mr. Chinzorig doesn’t mind of course. This
process of getting everyone to agree is a complicated one you'll see.

5) Mr. Tumurbaatar will need to take care of very quickly the land and properties that need to be
resettled for the planned 6 building constructions, in cooperation with the Ger Area
Redevelopment agency.

&) There will of course be additional problems, but we'll solve these as the come up. The general
principle will be what was discussed today.

Notes recorded by: Garma M.
Distribution:

Mr. Otgonbaatar — Head of Project and Cooperation Department at Mayor's Office
Mr. Arnaud Heckmann — ADB

PMO

Consultants (through team leaders)

bl ol e
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Appendix 3: Staff Progress Reports

RESETTLEMENT SAFEGUARDS

Reporting duration: January - March 2016
Subject: Resettlement Safeguards
Position/s: Resettlement Specialists

1. Progress of the activities undertaken during the reporting period

1. Updaling Resettlement Plans has not started due to change in detail design.

2. Number of affected people increased significantly after identification of exact APs based on
cadastral data base from Property Relation Department. However, increase in number was caused
due to several reasons.

Main reason to APs' number difference:

b 3m protection zone (road and engineering facility) — according to Mongolian standard there
should be protection zone with at least 15 m width from road axis to two sides. However to
minimize land resettlement affect 3m protection zone from road slope fill layer was suggested
by PMO resettlement specialist and road engineer (Figure 1).

Different parcel (cadastral land lot) and plotfence number (Figure 2).

Parcel numbers are based on cadastral database

Plot/fence numbers are based on fence on the ground according to DOHWA topographic map

Figure 1. 3m protection zone

oo

Slope fill layer 3m Protection Zone

‘f-l--..--...-..-- P
[

Cadastral Parcels Plots/ Fences on the ground OVverlapped parcels and fences
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Due to these above mentioned reasons number of affected parcel reached to 703, of which 284 in
Selbe sub-center, 419 in Bayankhoshuu sub-center (Table 1).

Table 1. Preliminary study results of affected parcels

Heat
MNetwork of roads and
L tion Kindergarten BIC ::.Eﬁlty other Infrastriictiire
Fully Fully Fully Fully Partially
Bayankhoshuu 13 8 19 132 247 419
Selbe 11 7 24 122 120 284
TOTAL 24 15 43 254 367 703
3. Because APs' number has increased conducted series of meetings (Mayor, MPD, ADB,
DOHWA, UN-Habitat) and discussed about change in road alignment and road.
4, Made two field visits together with relevant PMO staff and DOAHWA stafis to identify the

physical impacts due to land acquisition and resettlement and to check the possibility of changing the

road alignment to reduce resettiement impact (10" March, 2016 in Bayankhoshuu sub-center and 11"

March in Selbe sub-center). From field visit investigation Egis resettiement team and PMO Resettlement

specialist developed suggestions on road alignment change. See below some example of suggestions.
Bayankhoshuu sub-center

1. Construction

To exclude “Anar” supermarket (Parcel number 9 on the AP's map) from affected parcels both from the
road alignment and kindergarten location because compensation would be higher. To exclude parcels
with number 10, 11 and 12 from kindergarten location and leave to be affecled partially only by the
road. To build kindergarten construction only on parcel with number 2, 3, 4, 5 and 6.

Date | Name

. :15 mianrugress Report
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‘Anar’ supermarket at
parcel with number 9 on
the map

NARIXYHCHH ﬁ‘;i.}‘lli YPmu

2. Road and engineering infrastructure alignment
2.1. Bayankhoshuu AR 2-10 road
» If possible to shift the road to the north at the ending section of the road AR2-10 to avoid to

impact on houses on the southern side. Because most Mongolian households build their
ﬁuses on the north of their fences.

To cancel 3m protection zone all along the road AR 2-10.

The comer of the 76™ school building and fence are affected by the road. And a big building (3
stored) is affected on the southem part of the road. Therefore, to reduce road width or to cancel
the green infrastructure and sidewalks in this section. Current street width is 10m.

Y
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2.3. Bayankhoshuu AR 2-14 road

# To check again from the aerial photographs and cadastral maps and discuss with road
engineers to shift the road to one side to avoid to affect on both side parcels.

2.4, Bayankhoshuu road AR 2-5 and AR 2-6

To cancel the 3m protection zone and avoid to affect parcels on the south.
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Selbe sub-center
1. Construction
Selbe sub-center heating

Green line — current design area
Blue - suggested change
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Selbe sub-center Business incubator and kindergarten
Green line — current design area

Blue - suggested change

To shift road AR2-1 in Selbe sub-center to the east (to dam) to avoid to affect for about 70 parcels.

Selbe sub-center Road AR 2-1
Red line = current design area

Blue - suggested change

20 Dec 2015
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After conducted series of meetings and discussed about change in road alignment and road Affected
parcels number decreased (see Table 2)

Nate -
|
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Table 2. LAR impact aggregated

Selbe subcenter
Suggested DOHWA
Current
Type of structure changes design
design +3m (03.15) changes
Heating full 24 | ful 24 full 24
TVET full 7 full 7 full 7
Kindergarten full 11 full B fun 11
full 122 | Full 74 full 77
Road partial | 120 | partial 59 | partial &9
Total 244 | Total 133 | Total 146
Subtotal Full | 164 | Full | 113 | Full | 149
Subtotal Partial | 120 | Partial | 59 | Partial | gg
TOTAL SELBE 284 172 188
Bayankhoshuu subcenter
Heating full 19 full 19 full | 19
TVET full 8 full 8 full 8
Kindergarten full 13 full B full 13
full 132 full 112 full | 97
Road partial | 247 | partial | 157 | partial | 158
total 332 | total | 269 255
Subtotal Full | 172 | Full | 145 137
Subtotal Partial | 247 | Partial | 157 158
TOTAL BAYANKHOSHUU 419 302 -
Aggregated for both Selbe
and Bayankhoshuu
Facilities full 82 72 82
Road full 254 186 174
partial 367 216 227
GRAND TOTAL 703 474 483
5. Due to large number of APs, Resettlement Plan update is rescheduled and planned to be

divided into 4 sections:
o Resettlement Plan for Constructions in Bayankhoshuu sub-center;
o Resettlement Plan for Constructions in Selbe sub-center,
o Resettlement Plan for Roads in Bayankhoshuu sub-center,
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o Resetlement Plan for Constructions in Selbe sub-center.

6. Land Acquisition and Resettlement Commission and Working group for Land acquisition and
Resettlement Plan implementation are eslablished, Decree of the Mayor is issued on it.
7. Selected Socio economic survey team (14th January 2016) and finalized survey questionnaire

with PMO resettlement specialist, Egis resettlement and gender specialists. The survey team conducted
detailed socio-economic survey (started on the 23th February 2016) including 631 affected parcels and
1004 households and entities. Draft final report is submitted.

8. Organized community meeting with APs of project locations for kindergartens, heating plants
and vocational training centers in two sub-centers to give information about project and resettiement
process prior to socio-economic survey and asset valuation survey (21 February 2016).

Community meeting in Bayankhoshuu Community meeting in Bayankhoshuu

9. Selected asset valuation survey team. The asset valuation team conducted asset valuation of
APs in project locations for kindergartens, heating plants and vocational training centers in both sub-
center. Organized community meeting with APs in these locations regarding asset valuation on the 26th
March in Bayankhoshuu sub-center, on the 27th March in Selbe sub-center. Asset valuation has been
introduced to APs starting from the 31st of March.

Meeting with APs in Bayankhoshuu Community meeting in Selbe
2, Outputs during the reporting period
1. Made some progress in reducing APs in both sub-centers by changing the road alignments in

possible sections. However number of APs is not finalized due to incomplete detail design of
engineering facilities.
Coordinated effort is in place in reducing resettlement impact.

LARP is established.
Draft final report on Detailed Socio-Economic Survey is available

Draft final report on Asset Valuation Survey is available
Meeting minutes/reports/attendance available
Problems encountered during the reporting period

LU o
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. The Detailed Design is yet o be completed. Therefore updating the resettiement plan gets
delayed.
. Asset valuation is made for APs in locations for kindergartens, heating plants and vocational

training centers. However APs are not agreed on land value. Therefore negotiation with APs are
delayed.

Date | Name
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ENVIRONMENTAL SAFEGUARDS

1. Reporting duration: January — March 2016

2. Objective: To strengthen the capacity of the PMO to implement Ulaanbaatar Urban Services
and Ger areas Development Investment program-Project 1 in line with requirements and
regulations of ADB and the Government of Mongolia.

3. Scope of Work:

G.1. Update of EMP

During this reporting period, no construction works begin due to the delay of detail design approval and
bidding process. The consultant has reviewed all relevant EMP documents which was prepared by
MUB. After reviewing the documents and based on performance review of the project and compliance
in terms of environmental safeguard issues following gaps were identified.

5. According to the Mongolian Government's order #374 (approved in 2013) any executing project
that have updated its alignment/ specification, design or formed any exlension (updating
technology, machinery, change in raw materials, use of natural resources, power, change in
project location or was a subject to conduct DEIA update due to environmental audition) or
change in related requlatory documents shall conduct amendment in DEIA (Article 4.14). But,
since approval of the last DEIA in October 2013 the detailed design of the project have
made several changes, which requires amendment in the DEIA of the project.

6. According to the Law of Mongolia on Environmental Impact Assessment the legal entity that
has performed a DEIA shall develop an environmental management plan (EMP) (Article 9.1
and 9.8) and shall be updated and submitted to the MEGDT on annual basis by the project
executing entity (Minisfer's Order (A-05) of EGDT issued in January 6, 2014). The annual EMP
approved by the MEGT is the only document officially allowing the project start or continue
(Section 1.3 of the Minister's order A-05). Unfortunately, annual EMPs that should be
submitted to the MEGDT for approval are missing since 2013.

7. According to regulations on the EIA, the project implementer annually shall allocate proper
budget in order to implement the EMP addressing the monitoring and analysis of changes made
to the state of environment as a result of the project activity, clarifying results of prevention,
elimination and reduction activities against adverse impacts and shall clarify reporting
requirements and the ways to implement the plan as well as providing the timeline and
estimated budget (Article 1.6. Procedures to be followed in developing, supervising, approving
and reporting of environmental protection and management plan declared by the Minister's
order #A-05 dated in 6 January 2014)).

8. Based on evaluation of the DEIA conducted in 2013 following issues were found.

Suggested

6. The DEIA have to be closely related to the project lechnical specifications, which should enable
proper estimation of the project impacts, ensuring evidence based management of those
adverse impacts in the future. But the current DEIA report was done before finalization of the
project detailed design, which rises concern on accuracy of the assessment.

7. The coverage of the DEIA is too commonness in terms of the project capacity and projected
scale of procurement in the near future, which impede further management of the
environmental safeguarding and monitoring activities that should be included in the EMP,

8. The DEIA and the EMP approved by the MEGDT is the only document officially allowing the
project start or continue. Consequently, the DEIA needs updating due to changes of alignment
and project specification, as per Mongolian guidelines. However, updating the whole DEIA is
inconvenient in terms of timing and budget constraints. Therefore following options were
suggested by the CS1 environmental specialist (Annex 3). Based on above, updating EMP is

e

20 Dec 2015 | Quarterly Progress Report 1 EHEEI




I Egis international in JV with Egis Eau and sub-consultants Egis Tiin Mongolia & Inter Consulting Group

10.

the potential solution to reflect updated specifications of the project in terms of timing and the
budget.

Accordingly the ToR and raw budget estimation for conducting EMP update has been
developed with the support of C51 environmental specialist (Annex 4).

Updating EMP will be incorporated all data which was received from the CS1 and the EMP
required by the ADB. Procedures set in the Minister's order #A-05 (dated in 6 January 2014)
will need to be followed in developing, supervising, approving and reporiing of environmental
protection and management plan.

G.2. Environmental Monitoring

1. Based on list of nationally accredited environmental monitoring laboratories complete information
on following laboratories were collected,

e L Y

Microbe Synthesis Laboratory Of The Institute Of Biology Of MAS.
Institute Of Chemistry, Chemistry-Technology

National Environmental Monitoring Laboratory

Mining Analyses And Experimenting Laboratory

Central Laboratory Of The Agency For Specialized Inspection Of Ub
Central Laboratory Of The State Specialized Inspection Agency
Public Health Related Reference Laboratory

Toxicological Laboratory

Central Water Laboratory Of The Usug

Soil Testing Laboratory Of Engineer Geodesy Llc

2. Supported the PMO in developing the first EMR.

G.3. Safeguards Implementation Support and Monitoring

1.

B |

Developed Environmental specifications to be incorporated in the bidding documents. The
document aimed to give basic requirements set in safeguard regulations and standards
covering water usage, soil degradation, air quality, vegetation or green infrastructure, waste
management, noise reduction, permafrost and operational safeguard issues.

Conducted Heating station technical specification review and developed recommendation and
following conclusions/recommendations were developed.

The proposed boiler system is a quite new technology in the world, even in Mongolia, which
have less impact to the air, using limestone to reduce the SOx related poliutants to the air.
As a new technology, the system have advantages and disadvantages that should be
considered during bidding procedures especially, to increase performance with expectations
for further extensions.
Surveys and assessment of the FBC system states that the system is designed to reduce air
pollutants,
Even the system is aimed to reduce the air pollutants it is not meant that there would not be
any impacts. Basic environmental requirements included in this document and needs to be
considered by the CS1 and construction company. Impact will be minimized to a large extent
by implementation of the EMP
However, due to specifics of proposing technology, the construction company needs to have
detailed EIA approved by the MEGDT and obliged to follow it during construction and operation
stages.
Additionally, the detailed EIA should address following issues:

a. Compliance with the existing ambient air quality standards will be achieved by

implementation of measures outlined in EMP. This needs to be coupled with the
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continuous monitoring of air pollutants within and around the project site as well as in
adjoining areas.

b. To assess the impact of air emissions from various continuous point sources, air
dispersion modelling study have to be conducted during the DEIA

c. The sufficiency of the land for proposed heating stations should be assessed in detail
during the detailed EIA

d. Additionally, the cumulative impacts of the proposed HS should be assessed during
the detailed design and DEIA.

3. Developed guideline for developing Construction management plan (CEMP) for bidding
construction companies, who do not need ElAs. The guideline introduces definition and the
purpose of the CEMP and detail explains contents that should be outlined.

4. Initial meetings were held on Tranche 2 with Mr. Byambadorj and DOWHA. As a result, the EIA
for Tranche 2 will be submitted to the MEGDT according to the Law on EIA and technical
capacity of the project.

5. Participated in the Steering committee meeting and MUB authorities

Prepared by Mr. M. Batbayasgalan
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PROCUREMENT

Reporting duration: November — January, 2016

Position: Procurement Expert, International consultant

Objective: To strengthen the capacity of the PMO to implement Ulaanbaatar Urban Services and Ger
areas Development Investment program-Project 1 in line with requirements and regulations of ADB and
the Government of Mongolia.

Scope of Work: Provide procurement assistance such as, provide bidding document review, contract
bid review and evaluation, and contract management and disbursement, procurement support also

includes:

1)

2)

3)

4)

9)

6)

7)

8)

Assist the PMO in establishing the capacity to accomplish the necessary procurements in
accordance with Mongolia and ADB policies and procedures, including the identification of
responsibilities, requirements for approvals, oversight, documentation and reporting.

Support the PMO for the procurement of civil works, equipment purchase and installation,
consulting services, and other contracts required to implement Tranche 1.

Conduct/demonstrate all necessary activities for procurement of first packages of civil works,
equipment, and turnkey contracts from advertising, pre-bid meeting, and bid opening to bid
evaluation and contract award as part of the PMO capacity building. But these activities will be
still under the PMO's formal responsibility.

Provide technical supports in design review, BOQ and bidding document review, technical
specification review, and other procurement documents review. Provide bidding and
procurement process assistance, coordinate with bidding company and other involved
agencies, provide assistance in bids review and bid evaluation, bid evaluation report
preparation, and other bidding related tasks.

Develop a contract management system and provide contract management assistance
including procurement plan updating, contract award and disbursement monitoring and
management, procurement planning and projection, and other contract management tasks.

Provide inputs for contract management and procurement to progress reports, project midterm
and completion reports, and other project required reports.

Provide project implementation support on technical review, procurement documents review
and contract variation requests review, due diligence report, contractor's claims and other
project management support.

Provide input for the training and capacity development; coordinate with other leam specialists
to carry out training program, and provide support to the capacity development activities

Key tasks:

1) Procure all contract documentation for the project (with inputs from engineers and other

professionals on the technical sections, including specifications and drawings), and obtaining
agreement to these documents from client,

2) Ensure that the tender documents meet all national requirements and the client is aware of

ADB requirements for contract documents,

Proceeding:

‘Date:

20 Dec 2015,
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The following activities have been implemented during this period:

1) Conducted capacity building training on the Procurement Activities for the PMO,
representatives of MUB and other stake holders on 18" December 2015 (refer Agenda and

presentations available in file).
2) Reviewed the Bidding Document for works of Collector Sewers under EIB.

3) Preparation/ Re-writing of Bid Evaluation Report for onwards submission to EIB seeking EIB's
approval.

4) Conducted several round of meetings with PMO towards capacity building on the Bid evaluation
and preparation of Bid evaluation report for 3 Packages covered under EIB finance.

5) Conducted several round of meetings with PMO, Representatives of Design and Supervision
consultants on the inputs (particularly specifications, requirements and bill of quantities/
estimates) for finalization of bidding document (Package WWO01) for pumping stations and
SCADA for obtaining ADB's approval.

6) Reviewed the partial inputs provided by the Design and Supervision consultants on the
requirements and bill of quantities/ estimates for preparation of the bidding document (Package
WW01) for pumping stations and SCADA for obtaining ADB's approval.

7) Prepared Draft Bidding Document (baring inputs required from the Design and Supervision
consultants on the Scope of worksfrequirements schedule of Prices / estimates) for Package
WW01; and submitted the same to PMO for their review prior to seeking ADB's approval.

8) Active participation in and support during workshop conducted by egis Financial expert on the
ADB Disbursement and Financial Procedures, to the various stake holders.

9) Review of TOR on the House Hold Survey prepared by egis-Social Expert and finalization of
Expression of Invitation (EOI) from the shortlisted consultants.

10)Review of TOR for the IT firms for development of Accounting/ Financial Management
Software, prepared by egis-Financial Expert and finalization of Expression of Invitation (EOI) to
be issued/ published.

11)Participation with PMSS team (egis) during the presentation to the Dy Mayor on the progress/
activities under the project.

12)Day-to-day on Job capacity building to PMO on Procurement activities viz. preparation of
bidding documents, bid evaluation procedures and preparation of Bid evaluation Reports etc.

Output:
1) Successful Capacity building training on the Procurement Activities for the PMO,
representatives of MUB and other stake holders.

2) Day-to-day on Job capacity building to PMO on Procurement activities viz. preparation of
bidding documents, bid evaluation procedures and preparation of Bid evaluation Reports etc.

3) Submission of Bid Evaluation Report to EIB seeking EIB's approval for three EIB financed
waorks.

4) Prepared and submission of Draft Bidding Document (baring inputs required from the Design
and Supervision consultants on the Scope of works/requirements schedule of Prices /
estimates) for Package WW01; and submitted the same to PMO for their review prior to seeking
ADB's approval.

20 Dec 2015 | Quarterly Progress Report 1 " 66/69




l Egis intemational in JV with Egis Eau and sub-consultants Egis Tiin Mongolia & Inter Consulting Group

5) Issuance of Expression of Invitation (EOI) for the House-hold-survey to the shortlisted
consultants.

6) Issuance of Request for Expression of Invitation (EQI) for the IT firms for development of
Accounting/ Financial Management Software.

Next tasks:

1) Day-to-day on Job capacity building to PMO on Procurement activities (preparation of bidding
documents, bid evaluation procedures and preparation of Bid evaluation Reports etc).

2) Finalization of Bid Evaluation Report following EIB advise, for onwards submission to EIB
seeking EIB's approval for EIB financed works.

3) Finalization of bidding document (Package WWO01) for pumping stations and SCADA with
inputs from Design and Supervision Consultants, for PMO's review and obtaining ADB's
approval.

4) Preparation of Template Bidding Document for procurement of measurement based Works
under ADB components

Prepared by Piyush Gupta

Date Name
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SOCIAL SAFEGUARDS

Reporting duration: October — December, 2015

Position: Social Safeguard/Gender specialist, National consultant

Objective: To strengthen the capacity of the PMO to implement Ulaanbaatar Urban Services and Ger
areas Development Investment program-Praject 1 in line with requirements and regulations of ADB and
the Government of Mongolia.

Key tasks:

During the detailed design stage:

1.

To assist the international specialist in updating the social action plan (SAP) and gender action
plan (GAP)

2. To assist the international specialist in providing training programs to PMO/PMUs and other
consultant teams for the implantation of the SAP and GAP.
3. Assist PMOQ/PMUs in implement the SAP and GAP
During the construction stage:

1. Assist PMO/PMUs on activities relating to social measures.

2. Supervise and monitor RP implementation and prepare quarterly monitoring reports.
Proceeding:

1. Attended progress review meeting with PMO and other CSs. Work closely with PMO
resettlement specialist, UN-Habitat social and gender specialist.

2. Developed, designed and finalized questionnaires of detailed measurement survey for the
affected households and the affected businesses (SMEs) at project areas both in English
and Mongolian. In addition, questions for in-depth interview with target group of women were
included in the end of the questionnaire.

3. Provided technical support to gender/social specialist of UN Habitat for preparing survey data
entry program in Excel and transfer it to SPSS.

4. Prepared annual work plan on Social and Gender action for Overall project-1 in 2016,

5. Prepared criteria for selection of affected household who will live in temporary housing
apartment. Translated some part of the document for establishing GMS for the Project-1 into
Mongolian requested by PMO resettliement specialist.

6. Prepared Definition of the vulnerable Households requested by UN Habitat.

7. Developed Data base indicators at macro level of 2 sub-centers requested by UN Habitat.

8. Prepared and finalized Training Modules on Capacity building for the project
implementation in Mongolia based on the training reports, materials.

9. Prepared and organized meeting with project affected people in 2 sub centers.

10. Developed and finalized Focus group discussion (FGD) guidelines and target groups for
the community level requested by UN Habitat.

11. Provide technical support to the survey team and conduct training for the
enumeratorsfinterviewers.

12. Visit to the Selbe sub-center and met with social workers of 13, 14" khoroos, and inform about
field survey has been started in those areas of khoroos,

13. Helped to the survey team to identify address of vulnerable households for the in-depth
interviewing from the target areas based on the Definition of the vulnerable Households.

14. Field monitoring for the DMS data collection in Selbe sub-center, February 27, 2016.

Date  Name Werson  Page.
S o)< o SR )
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15. Provide lectures on Qualitative research: Participatory method (including preparation of the
guestions, conduct FGD and key informant interview, analyzing and reporting etc.,) February
29, 2016.

16. Work with UN Habitat on data collection of key information from two project areas for updating
GAFP and SAP.

17. Provided technical support to UN Habitat on conducting FGDs for communities in
project areas (share experience on how to organize and moderate participatory methods for
FGDs) March 1-2, 20186.

18. Advised on tabulation plan of the DMS and summary sheet for in-depth interview to survey
team. Commented on the HH survey report for the updating SAP and GAF and data set for
the sub-centers at household level.

Relevant document of existing outputs:

Detailed measurement survey questionnaires both in English and Mongolian.

Data entry program for basics of Data set for two sub-centers. Data base indicators at macro

level of 2 sub-centers.

Workplan on Social and Gender action for overall project-1 in 2016.

0. Selection Criteria for affected household who will live in temporary housing apartment of the
project. Translation part of the document for establishing GMS for the Project-1 into Mongolian.
Proofreading on document for establishing GRM for the Project-1 in Mongolian.

11. Definition of the wulnerable Households for community based project activities.

12. Training Modules on Capacity building for the project implementation in Mongolia.

13. PPT on conducting qualitative research methedology used as participatory approach.

14. Prepared Focus group discussion (FGD) guidelines and conducted two FGDs at Selve and

Bayankhoshuu sub centers.

20 o™~

MNext tasks:

1. Work with PMO resettlement specialist, UN-Habitat social and gender, specialists, other CSs
and DMS research team.

2. Provide on job-training for social survey data processing on SPSS to PMO social specialists
and UN Habitat (how to use existing social and economic data for analyzing and monitoring for
the project activities and preparing indicators for project progress implementation reports).

3. Update the social action plan (SAP) and gender action plan (GAP) based on final results of
the HH survey and FGDs.

Prepared by Ms. Solongo Algaa
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A. Background

1. Introduction

The focus of the Community Engagement and SME
Development components, managed by UN-Habitat, are
to ensure the smooth implementation of theGer Area
Redevelopment Program through constructive and
professional collaboration between communities, SMEs,
MUB’s departments,consulting partners and other
stakeholders of the parallel implementation packages.

The objectives of the consulting services are to enhance
the quality of life of the residents, to ensure that
communities are fully involved in and benefit from the
re-development process of the sub-centerand to
generate employment in selected Ger areas in the sub-
centres of Bayankhoshuu and Selbe in Ulaanbaatar.

UN-Habitat team will support the above through two

main lines of action:

a) Community development: support communities to
participate meaningfully in the Ger area re-
development  process and  facilitate the
establishment and growth of CDCs for that purpose
and

b) SME support: assess the infrastructure and support
requirements of Small and Medium-sized
Enterprises (SMEs) in the Gerareas and support

' Bayankhoshuu and Selbe sub-centers

mmmmmmm
ers are located 7.5 km and 4.5

hnfmlnﬂmmmurnfuhmhﬂmm

respectively (Map 1).

Bayankhoshuu sub-center is located in

ﬂntm_nﬂ’,l,.g:lﬂ,ﬂmd

of ;

SMEs to meaningfully participate in the re-development process.

Map 1. Location of Bayankhoshuu and Selbe Sub-centers




2. Conceptual Approach

The approach starts with the facilitation of communities and small-medium enterprises as active
stakeholdersin the Ger area re-development planning. Through their participation they become an
economically and socially active part of the Ulaanbaatar City, enjoying environmentally sustainable
urban infrastructure and services and contributing to the further development of the city.

The present assignment builds on the outcomes of UN-Habitat's Community-led Ger Area Upgrading
Projectfunded by Japan and which was implemented from 2009 to 2013.This approach has
successfully demonstrated that the communities can plan and manage their development activities
with support from the government and international agencies.

Figure 1. Project Concept for Community Engagement and SME Development
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The active involvement of theorganized CDCis crucial for all project stakeholders to ensure that the
needs of the affected families are addressed and their ideas and concerns are considered in the
design and implementation of the project activities. This will also ensure that the larger community,
especially the women, youth and differently-abled members, would benefit not only through access
to better infrastructure and services but also from employment and entrepreneurship opportunities.

Responsibilities and functions of CDCs as key stakeholders in the re-development process will be
strengthened through intensive process of Community Action Planning (CAP). This process will help
CDCs to define clear visions of their current priorities and form linkages to the broader sub-center
development plans and processes, at both collective and individual levels (e.g. business and plot
owners).

In the process of updating CAPs, UN-Habitat will assist the communities to prepare Community
Maps which will help the community to locate vacant plots of the existing settlement for relocation
and for uses like for SME business development and long-term local planning purposes. This will
bring together CDCs and SDCs in taking stock of the distribution of community facilities in the sub-

center.



The next step will to be build capacity and prepare the Khoroo CDCs for community contracting.
First, a skills mapping will be conducted to document existing skills and interest among the
community members. The team will work with the PMO to link these skills to the planned contracts
for investment projects and provide opportunities to the interested community members for
employment in their fields of expertise. Also, the CDCs could be contracted to implement some
small-scale community level work of the project like construction of drainage and footpaths, tree
planting, etc.During UN-Habitat’s Japan-funded Ger area upgrading project, the community
contracting system was seen as agood practice in activating communities for financial accountability
and good quality results in small infrastructure and services works.

The Community Manpower Association will be organized in both sub-centers to ensure that the
organized and skilled community members could eventually run their own manpower contracting
venture in partnership with individual and institutional clients, after they have gained experience.
Working towards the 50 percent target of SMEs receiving qualified local manpower, it is essential to
link the Association closely with the SME Council.

The newly established CDCs will be registered with the State Registration Authority as an NGO to
legalize their operations.They could then enter into financial contracts with private banks and
establish partnership with businesses and local institutions for resource mobilization for projects to
respond to the community needs. CDCs will be in a better position to protect their rights, especially
of the women, youth, elderly, disabled and other vulnerable groups.

Through facilitation workshops on Charter revision and revitalization of SDC functions, SDCs will be
assisted to organize training and job placement with their local SME members, and/or establish
partnership for sub-contracting of goods and services through the community contracting scheme.

The IEC campaign will be another important means of creating and advancing common
understanding among community, government and implementing partners right from the design
phase. An efficient and dynamic awareness and knowledge campaign will help to manage
expectations, promote participation and create positive image.

Finally, it is essential to manage risks in project implementation. The main risk could be poor
cooperation by some community members with the project intentions, methods and goals,
especially on giving up land for road and other spatial requirements. A mitigation method is timely
planning, information sharing, participation in sensitive activities and use of conflict resolution
methods.

During the implementation phase, which will follow the above design phase, the activities of the
Consulting team will focus on the facilitation for the smooth implementation of the project. The
team will work closely with the PMO and construction companies to negotiate and agree with
affected families in the infrastructure implementation. In parallel, with this facilitation work, the
team will follow-up on all initiatives set up during the design phase and in monitoring and evaluation
of ongoing processes and work in support of CDCs/SDCs, PMO and GADA.



B. Progress During the Reporting Period

The aim of CS3 is to ensure meaningful participation by communities and SME during all three basic
stages of project 1 which are Design, Implementation and Feasibility Study for Tranche 2.The main
components of C53 areengagementof communities and SME, development IEC material, and
reporting anddocumentation.The achievements of UN-Habitat team during the reporting period are
described here according to the basic project 1 stages and main components of the consulting

servies.
1. CS Management

During the reporting period UN-Habitat Team has been working with ten staff composed of seven
key (TL, DTL, 2 SMs, 1 5M and Communications Expert, 1 SM and Gender Expert and 1 Urban
Planner) and three support staff (1 Admin and Finance Officer and 2 Drivers) as shown in Table 1.
The staff time sheet is shown in Annex 2.

Table 1. List of Staff Mobilized for C53

No. Experts Title Start Date

1 Mr.BinodShrestha, Team Leader/Social, Poverty and 1 October 2015
Nepalese Community Development Specialist

2 Ms.EnkhtsetsegShagdarsuren, Deputy Team Leader/ Community 1 August 2015
Mongolian and SME Development Specialist

3 Mr. NaranbatNamsrai, Urban Planner 15 August 2015
Mongolian

4 Ms.ZolzayaNamsrai, Gender Specialist/ Social Mobilizer = 15 August 2015
Mangolian _

5 Mr.Munkh-Erdeneladamba, Communications Specialist/ 15 August 2015
Mongolian Social Mobilizer

6 Ms.TsogzolmaaTsegmid, Social Mobilizer 15 August 2015
Mongolian _

7 Ms.MunkhuuDondov, Social Mobilizer 15 August 2015

~ Mongolian _ _ i

8 Ms Udval Otgonbayar Admin and Finance Officer 1 August 2015
Maongolian

9 Mr.Altangadas Gombo Driver 1 August 2015
Maongolian

10 Mr.Altankhuyag Toivgoo Driver 1 August 2015
Mongolian

2. Design Stage

I.  Communities Engagement and Development

* During the reporting period, theUN-Habitat team continued with the orientation meetings
with the existing and particularly the new khorooswhich are to be incorporated to ensure
that the sub-center road alignment and infrastructure construction are consistent with the
provisions in the City Master Plan. New community groups were also formed in the two sub-
centers. The list of orientation meetings and other meetings are shown in the Table 2. The
meeting minutes are attached as Annex 7.

Table 2. List of Community Level Meetings



BAYANKHOSHUU SELBE

Date  Minutes Khoroo Date Minutes Khoroo
No. No.
A. Khoroo Officials 22 Dec 2 CHD 18
13 Jan 3 SBD 14
B. CDC Officials 28 lan 7 SHD 8,5HD 9 07 Dec 1 SBD14
_ SHD 10, SHD 28
29 Jan 8 FG Altanurguu
C. CDC CAP 14 Jan 5 SHD7,SHD8 14 Jan 4 CHD18
Workshop 15 Jan b SHD 9, SHD 10 SBD14
SHD 28
D.Resettlement  21Feb 10 SHD 8 21 Feb 11 SBD 14
Planning for
Affected Families _ _
E. Town Hall 05 Mar 124 05 Mar 128
Meeting

* (CDCs in the two Sub-Centers were reactivated by restructuring the composition through
creation of new primary groups through mergingandsplitting of the former groups.

o Due to change in the layout of the road, the blocks had to be changed. So the
geographical coverage of the previous primary groups also had to be reorganized.
The CDC officials, with the facilitation by the SMs, are revisiting and discussing with
the Primary Groups regarding their reorganization.

o Therefore, the renewal of the composition of the Primary Groups and revision of the
coverage is ongoing. New groups are also being formed.,

o Profile of Primary Group members has been updated through a survey and has been
compiled (Figure 2).

o Surveys of available skills among the community members within the CDCs have
been conductedin both sub-centers and the results are being compiled.

* Community Action Plans{CAP) of the CDCs were revised during the CAP Update Workshops
which were organized in both sub-centers. New priorities for the area development were
identified by the communities. Revised CAPs documents are shown in the Annex 3.

* Capacity building trainings on community leadership, document management, and
organizational issues for communities were organized in both sub-centers, See Annex 6 for
reports about the trainings.

» Task Forces for Community Grievance Redress System, Communications, Community
Monitoring and Legal Counseling have been established under CDCs in both sub-centers.

s Community Manpower Associations of the sub-centers have been established under the
CDCs. Capacity building and supporting activities for Manpower Associations will be
scheduledduring the next quarter.

» Definition of vulnerable households and base criteria for qualifying aspoor households
within the context of Ulaanbaatar City was clarified with the help of PMO, City Statistics
Department, respective Khoroo Office and gender and social expert of C53. Based on this
definition/criteria and data received from the Khoroooffices, maps have been prepared
identifying the vulnerable groups and differently-abled’in both sub-centers (Map 2).

* Four Focus Group Discussions were organized with guidance of the gender and social expert
of C52 to identify challenges and needs of women, children, elderly and disabled in relation
to the construction of the roads and social facilities. Notes form these discussions are in
Annex 4 and the compiled information is providedin Annex 5. This information is being

"Specifically differently-abled due to their unique access requirements which would require design
adaptations



reviewed by the engineers at the PMO and will be officially submitted later to PMO and

Design Company.
Map 2. Location of Vulnerable Households
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Figure 2. Summary of Community Profile Survey (updated)
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Il. SME Engagement and Development

* UN-Habitat Team hascontinuedholding orientation meetings for the new members of
SME Business Councils in the twosub-centers.

* SMEs are being reactivated and restructured.Profiles of SME Council Members have
been updated through a survey in November 2015 whichhas been compiled. Profiles
were updated for43 SME Council Membersin Selbe and 87 SME Council Members in
Bayankhoshuu, Summary of results of the SME Profiles are shown in the Figure 3.

Figure 3.Summary of SME Profile Survey
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# Social Mobilizers have completed a survey of SMEs regarding their need for bank loan
facilities

* Three meetings were held with Khas Bank, which werealso attended by the Senior
Urban Development Specialist from ADB. During the meetings,needs for loans by the
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SMEs and bank’s requirements for micro/SME wasdiscussed. Sample of SME profilesas
been shared with Khas Bank. Banking requirement s will be further discussed.

Meeting was held with Deputy Mayor respansible for Social and Welfare Issues and with
the Head of Ulaanbaatar Labor Departmentand other relevant officials to discuss about
establishment of a business Incubator in the sub-centers. Senior Urban Development
Specialist from ADB also attended the meeting.

Khoroo Governors have been requested to provide the list of existing SMEs to assist the
Business Council to contact the SME’s in the areas.

IEC Activities

UN-Habitat Team has established a good working relationship with the PMO and all the
consulting teams and are coordinating and working closely with all of them.

The Deputy Team Leader has been participating in all the consultation meetings called
by the PMO and other consulting teams

A m’eeting was held with IPE Global Team during which a joint work plan was prepared.
A “Planning Together as a Team for Project Achievements” Workshop was organized by
UN-Habitat to communicate the roles and responsibilities of the PMO and all the CSs
teams. This workshop was the first team building exercise for Project 1 of the ADB
supported Ulaanbaatar Urban Services and Ger Areas Development Investment
Program, participated by the PMO and the four Consultants(CSs), to work together
towards a common goal.

In order to increase public awareness about the project activities and reduce political
sensitivities due to the forthcoming elections, Town Hall meetings were held in both sub-
centers with a very broad participation. Both meetings were facilitated by the UN-
Habitat team. Representatives from the PMO, ADE and all four CSs attended both
meetings. During the first session each agency made a presentation about their
component of the ADB supported project 1 of the Ulaanbaatar Urban Services and Ger
Areas Development Investment Program. The second part of the meeting focused on
answering questions from the participantcommunities and additional feedback.

A regular monthly meeting (on a Tuesday) is now scheduled with the Khoroo Governors
of target khoroos in both sub-centers for sharing information about the project. This is
supparted by the PMO. Since February Chairmen of Khoroo Residents Councils are also
invited to the meeting.

A Task Force for Communications has been formed under PMO with the membership of
representations of all CSs. The Task Force is preparing material forinformation
dissemination about the project to the broader communities. The first draft of a flyer is
ready and being reviewedbythe C5s.

Facebook groups with names of both sub-centerhave been created and is being used for
information dissemination as well as for responding questions from the communities.

Reporting and Documentation

The Inception Report was submitted on 1 September 2015 and thel" Quarterly Report
was submitted in December 2015,

All the orientation and community meetings and workshops have been documented and
are provided as annex in each quarterly report.
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3. Implementation Stage
I.  Communities Engagement and Development

a) Facilitation to PMO in Land Resettlement

As requested by the PMO, ADB and CSs, the UN-Habitat team conducted a survey in both
sub-centers to understand the opinions of the communities affected tothe new roads layout
and location of social infrastructure. This survey was conducted from 15 December 2015 to
30 January 2016. A short questionnaire focusing on communities’ preference regarding their
“choice” of compensation and willingness to cooperate with the project, was developed and
utilized. The responses received have been tabulated as shown in Table 3 below.

Table 3. Response to Survey Questions
Responses Bayankhoshuu Selbe

"Question 1: If your plot has been affected to the planned roads and engineering
facilities which option would you like to choose from the following?

Give up land in exchange for compensation 184 65% @ 129 | 45%
Swap land with land 3 1% 10 | 3%
will not give up land 34 | 12% 46 16%
Other 62 | 2% 104 | 36%
TOTAL 283 100% 289  100%

Question 2:If you are given a choice by the Municipality to consolidate land
with your neighbours and implement housing project together,will you be

willing to take the choice? | i
Will accept the choice and work with my 161 60% 130 52%
neighbours _ | _ _
Already agreed with neighbours and 23 9% 8 3%
submitted a request for redevelopment of the

area to the Municipality _ | _ [

Will not accept 45 17% 52 21%
Not sure .26 10% 58 @ 23%
Other .13 5% 35  14%
TOTAL 268  95% 248  100%

Particularly in Bayankhoshuu, just under two thirds of the residents would like direct
compensation and in Selbe 45 percent would prefer this option and would be just under half
of the population if “land for land” is also included. Regarding question (1) there are still 12
to 16 percent of the residents who do not want to “give up (their) land”.

Regarding question (2) the majority of the residents are willing to cooperate with the project
and few want more time to discuss among themselves first before providing a response.
However, 17 to 21 percent are “not interested” and 10 to 23 percent “do not know”. Maore
(46 percent) are in this category in Selbe compared to 27 percent in Bayankhoshuu. What is
clear from these responses is that it is going to require more intensive and open discussion
at the community level. The households providing responses have been mapped to see
where they are located on the proposed road alignment (Maps 3, 4, 5).
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Map 3. Compiled Survey Result in Bayankhoshuu for Question 1
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Map 5. Mapping of households providing responses to Questions 1 and 2 in Survey (Selbe)

- iw awwn wnn wra w ———
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e A survey has been completed at the request of the Design Company to know about the
communities’position regarding land acquisition by MUB in suitable areas, from an
engineering perspective.

s As per the request of Land Resettlement Task Group under PMO, a survey of families
affected by the construction of social facilities has been completed by UN-Habitat to
understand their choices for land resettlement compensation. The survey results are
shown on the Map 6. The blue colored plots are not willing to give up the land at all.
Green plots are ready to move to the transitional apartment in exchangefor their land.
The rest want to have satisfactory compensation in cash.

» UN-Habitat team provided support to the Land Resettlement Task Group under PMO to
organize meetings in both sub-centers for these discussions.

4. Feasibility Study for Tranche 2

I.  Communities Engagement and Development

s DTL has participated in all the consultation meetings regarding feasibility study of
Tranche 2.

* DTL and 5Ms joined the Tranche 2 team in the visit to the proposed target areas, namely
Dambadarjaa, Denjiin market and Khaniin material to collect information and observed
the present states and conditions.

« In order to establish rapports with communities in the Sub-centers under the Tranche 2,
UN-Habitat SMs have held meetingswith Governor’s of SBD 15, 16, 17 and 18"khoroos
under the Dambadarjaa coverage area and CHD 12"khoroo under the Denjiin market
coverage area
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Map 6. Preferred Choices of Affected Families under Social Facilities
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3. Planned Activities for Next Quarter

Besides continuing to work with the primary groups, CDCs, SMEs and other units, the major activities
planned for the next quarter are as follows. The work plan is shown in Annex 1.
A. Under Communities and SME engagement and development for Tranche 1:

Facilitate and guide Community Manpower Association in the development of its
charter, structure, system and policies, work plan and start up operations

Organize capacity building trainings for Community Grievance Redress System,
Communications, Community Monitoring and Legal Counseling Task Forces and
Community Manpower Associations

Guide sub-center CDCs to be registered as NGOs

Establish field offices in each sub-center and equip them as information points

B. Communities and SME engagement in the three proposed areas for Tranche 2

Facilitate establishment of CDCs and SME councils

Organize community and SME needs assessment workshops to provide conceptual
inputs for the development of sub-center plans

After the design company complete the initial roads and infrastructure plans organize
workshops for community consultation in order to provide inputs from the communities

C. CS management:

Submit request for Contract Variation as agreed with PMO and ADB
Submit revised workplan

Organize training for staff in May —June

Complete recruitment of Legal Expert to start working from 1 April 2016
Mobilise International SME expert from May 2016

Recruit national SME specialist to work with the international expert

18
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Annex 2. Staff Attendance Sheet

UN-HABITAT ROAP Attendance Record Card, 2015 - 2016

Contract Stant Date Annual Leave
Work Day Official Holiday
Woik From Home Day Weakend
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Zolzayn
Mamsrmai,
Gander
Specialist &
Soclal Mobilzr

Munkh-Erdene,
Communication
Spacialist &
Secial Mobilizar

Tsogmlmaa
Teegmid, Social
Mobillizer

§

Munkhuu
Dondov, Social
Mobilizr
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Annex 4. Notes from Focus Groups Discussions
1. FGD with 18-24 aged youth in SBD

Interview led by: N.Zolzaya, gender specialist, UN-Habitat

Note taken by: E. Azzayaa,

Date: 2016/3/3

Started: 03:05pm Finished: 03:48pm

Topics of interview

1. Citizen participation and social network

2. Environmental safety problems are related to building and road building

3. Problems with using road and pavement

4. Problems and difficulties faced by people when they access or to be served in public buildings

CITIZEN PARTICIPATION AND SOCIAL NETWORK

1.1

How do you participate activities of the district, khoroo and the project?

Ne | Activities Young people

1

District -No participation

2

Khoroo | -Arrives at the khoroo due to having personal problems such as identity card and migration

3

Project - No participation

12

Do you get information about activities of the district, khoroo and the project?

Ne Activities Young people

1

District and khoroo | -Scarcely get the information from Kheseg leaders

2

Project -Get the information from neighbarhood, nearby friends and weord of mouth
-Only getting few information from the research surveyors

1.3 What information source is more effective to get information?

1. To deliver written information to every household
2. To phone (Young people do not pay attention if they receive SMS5 to the phone)
3. To post information or announcement at the board of bus station

1.4 Do you want to attend training? What kind of training would you prefer?

~ Foreign language training
~ Computer training courses
# Al kinds of training for young people

ENVIRONMENTAL SAFETY PROBLEMS ARE RELATED TO BUILDING AND ROAD BUILDING

» What difficulties and problems will you face when road and building begin?

Ne Environmental safety Problems

1 | Environmental pollution -Get dusty

2 | Problems related to building | -Building construction will destroy the facilities and buildings people built
for years such as wells, garden and houses etc

*The advantage of building construction is to create new work places
3. PROBLEMS WITH USING ROAD AND PAVEMENT

Nz Problems

1

Pavement and pedestrian | -Build cycle way

crossing -Build pedestrian crossing near to the stairways that connects to main road
-Install pedestrian crossing sign on the bottom of the street

-The sidewalk, which is from home to the main auto road, is a dirt-road.
-The bad smells and slippery in the streets are caused by pouring dirty
water in the streets

-It is difficult to drive a bicycle on the unpaved roads.

Auto road -Build the main road as wide as possible.




-The space between the dirt-roads and paved road is the cause of cracks in
the road.

4. PROBLEMS AND DIFFICULTIES FACED BY PEOPLE WHEN THEY ACCESS OR TO BE SERVED IN PUBLIC

BUILDINGS
4.1 Outside the building
Ne Problems
1 | Entry stairs -Elder people cannot access to building due to the nonexistent or dysfunctional handrails,

steep steps with hi;h risers or slippery treads (tread surfaces)

2 | Outside the | -Install security cameras in the streets

building -Due to the playground is full of drinkers, children cannot play there

-Shelters and benches are used by drinkers, so residents cannot relax and sit there®
-Build fences for trees unless drinkers steal and sell trees.

-Broken vodka bottles and curbstones are on the ground

3 | Thestreet light | -Install street lights
-Street lights are often broken by children.

4 | Restroom -Build public tollets as City toilet
-Secondary and high school students are allowed to use the outside toilet of school.

4.2 Inside the building

Ne Problems

1 | Restrooms | -Restrooms are not separated into sexes.

-Male students smoke in the restrooms

-Due to the bad drainage system only elementary school students are allowed to use teilets in
school.

-Due to the bad waste pipe, school's first floor sank several times.

-Restrooms are not cleaned in the summertime

2 | Floor -Slippery floor surface
3 | Stairs -Steep step with rise
4 | Others -Fire extinguisher is not provided in buildings

2. FGD with parents of kindergarten and school children

Interview led by: A.Solongo, social welfare, gender specialist, EGIS
Note taken by: E.Azzayaa

Date: 2016/3/3

Started: 3:05pmFinished: 3:48pm

Topics of interview
1. Citizen participation and social network
2. Environmental safety problems are related to building construction and road building
3. Problems with using road and pavement
4. Problems and difficulties are faced by people when they access or to be served in public buildings
1. CITIZEN PARTICIPATION AND SOCIAL NETWORK
1.3 How do you participate in activities of the district, khoroo and the project?
N Activities | Women Men Young people Elder people
1 | District -Maostly unemployed -No events for | -Training to improve -Physical activity
housewives attend men househeld’s living standard andaerobic
-Sports games exercises

36




2 | Khoroo - Public cleaning, - Public - Sports games -Physical activity
(more active than cleaning, andaerobic
other groups), -“Dad, mom exercises
-“Dad, mom and me” and me” -Public cleaning,
family competition family -Elders meeting

competition

3 | Project No information and no participation

1.2 How do you get information about activities of the district, khoroo and the project?

Ne | Information source Activities of the district and Activities of the project

khoroo

1 | Kheseg leader - District and khoroo's - About meeting and focus group

activities discussion
2 | Phone -Public cleaning - About meeting and focus group
-Trainings discussion

3 | Bulletin board and led digital board | - Khoroo's activities -About meeting
-Population data
-Soldier's registration

4 | Neighborhood, nearby friends and | -No information -About project and building

word of mouth construction

5 | Written information on street and | -Khoroo's activities -No information

well
6 | Survey workers -No information -Only getting few information

1.3 What information source is more effective to get information?

Information sources are listed by its effectiveness.
4. To deliver written information to every household

5. To phone and send SMS

6. Led digital board (People can see when they are waiting for bus at the bus stop and stopping

by Khoroo's building)

7. Kheseg leaders go to all households and give information (by gathering households by 10 and

10)

8. To post news and information on the bulletin board of the school or kindergarten
9. To post information or announcement at the end or beginning of the streets

2. ENVIRONMENTAL SAFETY PROBLEMS ARE RELATED TO BUILDING AND ROAD BUILDING
2.1 What difficulties and problems will you face when road and building begin?

Ne | Dangers

Reason

1 | Road traffic safety

-Many heavy weights and trucks are on narrow streets or sidewalks
-Pavement and sidewalk will become narrow

-Some roads and streets will be blocked or closed during building construction

2 | Environmental
pollution

-Increasing pollution
-Getting dusty caused by digging holes
-Building mound around the building construction area

3 | Problems related
to building

-Building workers’ behavior and drunk workers

-Building workers break windows

-Broken fences leaning to public sidewalk or streets

-Having something fall onto head while passing by the building
-Being inconvenient to residents during building construction

4 | Public service
(school,
kindergarten,
hospital and bus

station)

-Digging holes near to residential quarter makes a person with disability, older
person and child fall into holes

3. PROBLEMS WITH USING ROAD AND PAVEMENT
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Ne Problems
1 | Pavement | -Install traffic lights in pedestrian crossings and they must operate well
and -Mark out signs on pedestrian crossing
pedestrian | -Bridge crossing and tunnel are safer*
crossing* | -No pavement and pedestrian crossing for a person with disabilities
2 | Auto -Install speed decelerator/bumps on road
road* -Mark out turn-sign on road
-Road symbol signs must be clear
-Build quality road
-Build good drainage system
3 | Parking -Accessible parking spaces shall be designated for persons with disabilities
-Every building should be provided parking area in the underground
*A group of people needs to control the tunnel and bridge crossing after they are built

4. PROBLEMS AND DIFFICULTIES FACED BY PEOPLE WHEN THEY ACCESS OR TO BE SERVED IN PUBLIC

BUILDINGS

4.1 Outside the building

Ne

Facilities

Problems

Entry stairs

-Children slip because of steep steps with high risers or slippery treads

Road and
pavement

-Provide safe and convenient entry for a person with disabilities

Outside
the
building

-Build good fence for public buildings*

-Big yards and fences for public buildings is not necessary

-Safety of sport fields

-There are no playground and green area for children playing and people relaxing

-No parking outside the public buildings

*Passing over the iron fence on school yards, children are tended to harm
4.2 Inside the building

Ne

Requirements and problems

1

Room

-An air condition should be provided in every room
-School, kindergarten need to have library

-Make larger windows for classrooms

-Have big sport hall and concert hall

-Classrooms should be decorated well

-Have practice rooms for training and practicing
-Rooms need to be larger

Restroom

-Restrooms must be separated sex into male and female

-Each floor should be provided with two restrooms

-Kindergarten and elementary school-age children are provided with convenient toilet
seats

-Toilet seats must be separated for age groups (elementary school age students should
use small toilets)

-Separate restrooms for teachers

-Every restroom needs to be provided with a sink

-No toilet facilities for disabled people

Floor

-Floor surfaces needs to be made by non-slip materials
-School’s wood floor is dented every year
-Floors that are required to be accessible to persons with disabilities

Door

-The bigger gate and the more free to access

-The gate of building should have two flows: exit and access

-Classroom’s door should be glass so that students can be controlled from outside (but too
big glass door can be broken and harmful for students)

Stair

-Steep steps with high risers are dangerous for children
-There is no stairs and path for wheelchair

Others

-Sewerage pipe must be done in high quality
-A cloakroom should be in the hall or corridor of school/building
-Electricity in building and wiring system should be installed using quality materials and
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wires by professional electrician.
-Roof areas should be provided with gutters to prevent rainwater.
-A group of people should control building process

3. FGD with Disabled residents of 5BD 14" Khoroo

Interview led by: N.Zolzaya, gender specialist, UN-Habitat

Note taken by: E.Azzayaa,

Date: 2016/3/3
Started: 12pmFinished: 13pm

Topics of interview
2. Citizen participation and social network
3. Environmental safety problems are related to building and road building
4. Problems with using road and pavement
5. Problems and difficulties faced by people when they access or to be served in public buildings

1. CITIZEN PARTICIPATION AND SOCIAL NETWORK

1.4 How do you participate activities of district, khoroo and the project?

Ne Activities A person with disabilities and their caregiver
1 District and -A person with disabilities and their caregiver do not go out often
Khoroo -They cannot participate activities or receive medical treatments and services from

khoroo and district’s governor because they have not registered in the governor’s
of their khoroo
-No participation in activities and annual fairs because of getting no information
-Promote the participation of a person with disabilities and in-patients in activities
and events

2 Project -No participation

1.2 Do you get information about activities of district, khoroo and the project?

Ne Activities A person with disabilities and their caregiver
1 -Receive not enough information
District and -Kheseg leaders do not deliver information each households
Khoroo -5ome of them are not allowed to get information because of not having registered
in their governor of khoroo
2 Project -Only getting few information from the research surveyors

1.3 What information source is more effective to get information?

— To phone unless kheseg leaders cannot give information delivering to households

— The information on led digital board is not effective

— A caregiver cannot see information on bulletin boards because of looking after a person with

disabilities at home
2. ENVIRONMENTAL SAFETY PROBLEMS ARE RELATED TO BUILDING AND ROAD BUILDING

N2 FProblems
1 | Road traffic safety -For pedestrian, it will be more difficult to use pavement and streets
2 | Environmental -Building workers throw wastewater and rubbish into the river
pollution
3 | Problems related to -Be inconvenient to residents during building construction
building work

3.PROBLEMS WITH USING ROAD AND PAVEMENT

Ne

Problems

1

Pavement | -Some drivers do not stop or slow down at pedestrian crossings
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and -Many accidents are tended to happen because there are no signs or traffic lights
pedestrian | -Install specific signs or traffic lights for a person with disabilities
crossing -There is no traffic lights on pedestrian crossing
-Some streets are so steep
-Pavement and streets are too slippery
-Build rough pavement
-Build wide sidewalks for wheelchair users
-Build bridge crossing with elevators
-Slippery is caused by not clearing pavements or roads after it snowed
2 | Road -Drivers drive at higher speed
3 | Parking -Parking spaces need to be designated for persons with disabilities (parking spaces

should be located on the shortest possible accessible route to the entrances of the

building)

4. PROBLEMS AND DIFFICULTIES FACED BY PEOPLE WHEN THEY ACCESS OR TO BE SERVED IN PUBLIC

BUILDINGS
4.1 Outside of the building

Ne Problems

1 | Entry -Access stairs are too high
stairs

2 | Roodand | -Dirt-roads and uneven surfaces make it difficult to push a wheelchair
pavement | -Itis said that many crimes happen because any cameras are installed in streets

3 | Lighting -No cameras are installed in some streets

-It is difficult and dangerous to go outside without lighting in streets.

4 | Shelter -In outside, people like to strolling and sitting but there is no shelter and benches to

and bench | relax

-Instead of citizens using the bench, a drinker always uses them or they steal and sell
them

4.2 Inside of the building

Ne Problems
1 | Room -Hot close rooms
2 | Restroom | -People do not use toilets while they go out
-Tollet seats for a person with disabilities are not installed in restrooms
3 | Floor -Floor area is slippery because of its surface material
4 | Door -Building door is heavy to open.
-Door hinge plates are problems by opening door
-A door and gate should be bigger
-A wheelchair cannot access into narrow doorways
-Folding doors needs to be provided for a person with disabilities
5 | Stairs -There is no accessible stairs or elevators to enter the building for a person with
disabilities.
-Some buildings have built accessible pedestrian or elevator

4, FGD with elderly people at Bayankhoshuu

YauapeiH cypganraaHel 3o0pMaro

[3g TeByyA3dA OPWHH Cyyrd WMPraguild Tecnuitd yiln amunnaraad paxse Oponuoor
HIM3IrAYYN3X, XyH ambld 30puaToT ByarMAHxHMI Tyxaidnban, amarmAYyya, eHOep HacTaH,
XBOHAMITH GIpRW33NT3H MPragniAH X3paruss Wwaapanareir TOAOPXORNOX, KPraguitH caHaa Bognbir
yiin amwnnaraavyyaag Tycrax sopwaroop Mpraguid ayng Bynrmith apuaynaryyasir 6onoH ron
M3A3IINIMMATIN raHLGAPUMACaH APMALNATA XMIAH3,

Apuaunarsir YMrayyns, yaMpacas
Tampgarnan xerenceH
fApwnunara XMAC3H OH cap eaep
I%3aNCIH War

15,00

O.MeHxes HHATMUAH aMUNTaH
L. Lorsonmaa HUATMWAH BXMHUATEH
2016-3-10
Hyyccan yar 15.30
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BynruiiH ApuALNaraT oponuory4asir Gyprrax xyyaac
Ayypar, xopoo CXf-uitH 8-p xopoo
Bynriiix Tepen BHaep HacTaHryyg,

BpxwiiH YyHaac Spxepg
3px3angar | am XOrHUAMAH
OponyoriasiH " awmntain | Gynuitx Kepanmephiin xm S:;:: GapxwaanTait
Ne | Hapc i i 3c3Ix T00 HacHsl | wacrait | 60, xyn Gadpar
oA apn TyyHasc | 3cax [roor
YanpapTan A3 Gusmx
1 | Baarapmas 69 | 3p | Tarraeapt (] 2 2 2 -
2 | Hammng 46 | am | Amwnrya 7 2 3 - e
3 | Dapamparvaa | 70 | 3p | Tarrasapr 9 4 4 1 -
4 | Uapaxxyy 66 | am | Tatrasspr 2 1 - 1
5 | OwoyHusmar 57 | am | Tatrasapr 11 [ 1 3 -
6 | Narmamas 67 | am | Tatrasapr 4 1 2 1 -
7 | 3uxTyRa 55 | am | Tarrasapr (] 3 2 1 -
8 | OwoyHuumar 58 | am | Tarrasapr 6 1 2 1 2
9 | bamwapran 63 | am | Totrasapr 1 - - 1 -
10 | Baitranxyy 56 | am | Tatrasapt 2 - - 1 1

Apuaunareir ynrayyns, yaupacas [l. Mexxee cyfianraadsl 30pMATD 3HIXYY Cyfanraa ApMALAAErbIr
WyHA, 30puyns xwiw Baiiraa Tyxaliraa TaWnBapnanaa. Yyuwii gapaa oponuoruMg eepcaMires
AINTIPIHIYA TAHKUALYYMH APUALEX 3CYYANYYALIHXAA ACYYAThIT TABbK OPOALOM H3T BYPHIT 0poALLOXbIr

Xycnas.

- HMprag agyypar, xopoo, Tecneec 3oxwoH Oalryyam Gy | Bynarnax
aMNYYASA X3P WAIBKTIA oponuow Galna 837 (Imarmanvyya, | IpamBanax
IPAMTIAYYYL, XYYRAYYLA 3anyydyyd, axmaayya) WHCTUTYTBIH aHanma
Wprag amap amap asnyygag oponuaor 83?
Xopoo, ayyparm xuidrgam Gy amayyg, yn amunnaraade
Tanaapx MaAINNMAT X3PXIH aBgar Ba? Baeex: uar xyrayaa,
M3AIINNMAH TEPE/, XYPTIIMMK, yaHap?
- OpoH wytarTad xonGooToR magIsanuir Amap xanBapaap
TYr33B3N XYMYYCT Wnyy xypax 837 Aaraag?
- BapuarbiH amun ABATAAM IXNINI0 AMAP acyygang unyy caxaa | Bynarnax
306w Daiva 837 Boeax: Ipambanax
- AwynryiA Baigan
- Opumbl Goxupaon, fyy 4umas
= YAnuanrsang xypax  (cypryyne Ususpaar, 3meanar,
asrobycHbl Byyaan, axyir yanumnras r.m)

M | - ABTO GONOH ABraH XyHMIA 3aMbIr AWMrAaxas rapgar xyHapan | 3pambBanax

Gapxwsanyyq oy 837 Bynarnax feHrniu
uaacaH a33p Guyyynax/
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| OnoH wwidTwiin Bapunra Gadryynammaap yitnunyynaxag rapgar | bynarnan
ACYY LYY LT TOAOPXOAAHO Yy, Spambanax
| - Fapna Tann: Gaeex: HIBTPIX LWAT, HAAYY 3am, FaAHaxX 3am
)| TanBai, xaanra, rapanTyyAIr 1K MaT,

- Qotop Tann: Bpeex; DWe 3acax rasap, wan, HAPaW xyyxaan
| 3opuyncaH TYCramncaH epes, Xaanra, yporan War rax maT,

1.1. OponuooHs! Tyxam

Ne | Oponyory Oponuoo Ayypar Xopoo Tecen, xetanbep
Tepen GypwiH cyprant
1. | 3marmaiuyya | Tynxyy Tynsyy OpOALAOr | U3B3IPA3rII Tecnuiik xypan
opoauaor
2. | 3parmaiduyyn Cyn - Xaana
3, | samyvivva Cyn ) . WAY-1iAH 3330KHAH
Tacenyyasn
Xypan, cyprant gacran, | Xypang wpgar axmagyyg
A By i [T i PYY YHrA3CIH TECNYYASA
. HaCTaH . MO3BXTIA oponuaor Y259P YEmARa
A33nTad Moxron
Haagam
5. | Xevayva ¥ Co&n ypaar xyyxauiiH
Ganp

Oponuordasii OponuooHsl Tanaapxk Balgneir xapaxag Qyypar, xopoo, Tecen xetenbepesc ABYyNM
Gadiraa yiAn amuManaraasg IMarmaiuyyg Wayy opoauom  sanyydyya Bonod  aparmafvyyn  yiRn
amunnaraang cyn oponuos Gairaa Hb xaparaas Baina,

1.2. Mag33n3n xaavaac asnar

Ne Xaawaac ¥a3as erper Aam erger
1 XacruiH Ypua easp Hb oM & yTacaap
axnard YY Uareir Hb Tyfraag *  3I0pWYNaNTLIH 33pbiH camBapaap
Haee *  Xygar, ganryyp, rydamsHbl y3YYpT HBacad 3apnanaac
®  3apum Toxuongong Guednak
2 | Xepw Ana Byp * aM OAMMMH
3 | Xopoo ®  Laraad XoonoH oHuron BaianeiH yeq
*  U3apruid GypTtran
Uarr He = WHX
s Byx HUATHAH LUIBIPN3ras

Mapa2anan Tyraax BONOMIKWT CyBar, 3x YycBap
Oponuord Bypasc magsanan Tyrasx eep Gonomm Balraa acaxuir acyyxag,

* XOpOoO X3CTHAH axnar4aap gammyynax 6 oponuory

*  YTcaap M3g3sanan erex 4 oponuory

* Yepw BonoH waraad X0oONOWroop Tyc Byp 1 oponuord He 3yATIM r3c3H
caHanyyg rapnaa.

2.1. bapunareiH amun ABargaxag Amap amap B3pxwaan rapy, YHA UNYY caHaa 308w BaiHa B3a?

- Aroyn flaraag
- M M ABa
la3ap wopooHs! BLWNH TEXHUKYYA XYPA UXTIH ABAX
3 ammun - Tooc Wopoo Ayy 4MM33 MXICHI

- Wprag xepuwiiH xonBoo TOrTOOM MHMYYD rapram amuanax, xeasnmep
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NAMIAANNLIH 30yAryiA Balansir xadrax
- AMWANAX LUarbiH XyBaape rapram HapWinH Mepaes amunnax
2 Sisa = 3am Xaax yeq Mpragas aioyaryid 30pUMx X3car raprax
- Xegenmep awynryiH SMWANaraar Xxadrax
3 Ayy wumas - WeHnAH uaraap amuanaxryd Gaitx
Araapbi = Qyy unmaar wexe opoi bara Baixaap Toouox
Goxupaon
4 = Ammnugsib uar 6a caxunra Barteir vaHg caxuynax
Amnning = Oxmg Bycrydqyyamiir ainrax asgan rapraxryi Gaiix
5 - Uargaaruiin GairyyanarsiH 3pryyn xamraanantsir caimpyynax /Ainyyarain op
Ipryyn amunnax Gaix Tyn xynrail 4aspam xuixasc capruinaxy/
= MHprag GonoH XOpoO XaMTPaH aMUNAAX 3Pryyn Xuidx

la3ap WopoOHL! amun XMIAX34 ToAOPXOH caaf BIpXwW3Ianyya rapHa raxa3s BapunramnaTeiH yea A433pxu
BuaHmit xancan xyHapanyyAuiAT ank Gonox rapraxryirasp amunnasan caid Gaiina,
3.ABTO0 3aMm aWMrnaxag rapaar XyHapanyya

1 | Tapuad a3sp -XYMYYE, KYYRAYYA MX 30PYMK XICT33p rapy raprax
-TyYpaH rapy xuidx

2 | YcHbl xannara -Yep ycHb! al0yN2ac CIprunax

3 | Xypa caapyynard -ORAp oRpxXoH XMiAx

4 | ABrad xyHWiA 3am -KANTHROATYA MaTEPManaap Xuiax

5 | Mapantyynar /asran xyHui xyend) | -Mura Gereeq Tycran caiitain Gaix

4. OH-uiH Bapunra
4.1. ragHa Tan

ABTo 30rTCO0N -Sprex x0ép MawuH 3epxeep, Garraamm caitai Baix
-Hameprait Gakdx

Horoon Badryynams | -Mog 6yT cyyapaey Bonow xaWrantTai canganTai Gaix
-XoruAH casTail Galin

Jam -Magparirai Gaiax
-Bprexd Gadx

FapanTyynar -T3pan caiiH Tycam Gaiix

HWATHAH MopnoH -Bue 3acax razapran Bakix

4.2. potop Tan

Bue 3acax rasap | -Xanangaa Gapuyntain Gaix

-3p, 3M MOPNOH XaHranTTai Tooroop Gaix

-Yc Tarax ToBY Hb BueTan Baiix Byioy magpariTai Gaix
-KyyxaniH MopnoH Baix

LWar -XaHanpaa bapuynTai Gadx
-TaTHbI FAWNYYP ORp oRpxoH Badx
-LLiaT pyy ofpTOXNOOP 2CAAr M3APIrYTIA rapanTan Gaix

Canxwey -Bpee byp crangapTwH paryy Gadix

FGD with parents and guardians of kindergarten children

Yauapeis cypanraansl 30puaro
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Lap TeByyA3L OPWHH CYYIY MPragWitH TECAKIAH VAN aMKUNNAraaH gaxs OPoALOOr HIMITAYYN3X, XYH
ambiH 30puAToT BynrwiiHxHMA TyxaitnBan, aMaIrmANYYA, BHAGP HACTaH, XBrHAMAH BIpXWsaNTIH
MPr3gWiiH X3paru3s WaapAnarsir TOGOPXoANox, MPragwilH cavaa Bogneir yiln amunnaraanyygan Tycrax
30PUATOOD MPI3gUIAH AyHa Bynrvitd apuaunaryyasr BonoH ron M3aa3anaryuaTi raHuaapuMncaH
APUALNETa XMAH3,

AprAaynarsir uurayynm, yampacan A, ConoHro, HUATMAH Xxamraanan, MeHgapuitH maprasuams, 3Y-2,

Immc

Tamparnan xetenceH O.Menxee HHATMUAH SHUNTAH
flpununara xMiAcIH oH cap egep 2016-3-2

3xancaH yar 12,30 Hyyccan yar 13.45

BynruidH apuaunarat oponuordabir Gyprrax xyyaac
Ayypar, xopoo CX[-wiAH B-p xopoo
Bynruin Tepen Bara HacHbl L3U3PN3TT ABAr XYYX3ATIH 330K, acpaH Xamraanard

Opxwit Yymaac pxen
Jpxangar | am NagoARB oA Xyyxag | Bugep KErHAHAH
Oponuyorygbls Hac | Xyiic ammn GynuidH . 3- Hactan | Gapxwsantai
NE |t e o0 XBOBAMBPHIAH et MR xyw Balinar
TYYHIIC acan froor
“haedpah £33 Guamx /
1 | AnTaHususr 37 | am | yRnunam 4 1 2 - 1
2 | Murmag 71 | am | Tatrasapr 2 - - 1 1
3 | Capanuauar 28 | am | OH-uAH 4 5 2 : -
Banuaar
4 | Hamgonrop 26 | 3am | amumaryi 6 2 4 + -
5 | Hopnwn B0 | am | Tatrasapt ] 3 - 1 -
6 | Usyras 34 | am | xyBuapaa 5 2 3 - -
7 | Donropmaa 42 | am | XA 4 2 2 - -
8 | Nxarsagynam 42 | am | EBC-wAH B 2 4 - -
Garw

Apuauynareir Yurayyam, yampacad A. ConoHro cyganraadbl 30PWATO IHIXYY CyAanraa ApuaLnarcir
WoyHa sopuyns xwik Bafiraa Tyxadraa tainBapnanaa. YyHuil papaa opoauordng espcaniires
A3NTIPIHTYIA TAHUALY YK APMALLAX ACYYANYYABIHXaA ACYYNTHIM TABLK OPONLLOM H3r BypHIAT OpoNLLOXbIT

xycnas.
Cypanraa papaax opoNL0OOHbI apraap ABaranaa.

Wprag ayypar, xopoo, Tecneec 3oxwoH Gairyyam Gy amnyygag | Bynarnax
x3p wAaexTai oponuos GaiHa 837 (Imarmaiuyya, aparmaivyyg, | Ipambanax
XYYXAYYA, 3anyydyyo, axmanyya) MHCTHTYThIH aHanu3

- Wprag amap amap amnyyaag oponuaor sa?

- Kopoo, ayyparT xuiArans By amnyyd, yAN amuanaraadel Tanaapx
M3AIINAHAT XIPX3H aBAar 837 BAeex: uar xyrauaa, M3asannviH
TEPE, XYPTIIMH, HaHap?

- OpoH HyTarTait xonbooTod magaannuir Amap xanbapasp Tyrassan
XYMYYCT wnyy xypax 837 Aaraag?




| - Bapunrein amun ABarpam 3NN3X3A AMAp acyyaana mayy caeaa | Bynarnax
soaw Gaixa 837 Baeex: IpamBanax
- Mwoynryd Bafgan
- Opunobl Boxupgon, gyy 4umas
= YAnuwnraawg  xypax  (Cypryyie  L3UIPASL,  3MHINGT,
asTobycHe Byyaan, axyidH yiaumMaras r.m)
| - ABTO BONOH RBraH XyHWA 3ambil AWWrNaxXag rapgar xyHapan | pambanax
Gapxwsanyyy oy 83?7 Bynarnax feHrniin
uaacad A3ap
Buuyynax/
| Onom HuATWAN Bapwara Gadryynamsaap yiAnunyynaxsg rapgar | Bynarnan
ACYYANYYARIT TOGOPXOAAHO VY, Ipambanax
- Fagua Tana: Baeax: HIBTPAX WAT, HANYY 3am, ragHax 3am tanbai,
XAANTA, FIPINTYYNIC rIK MIT.
- forop Tang: Bpeex: Bue 3acax rasap, wan, HApaH xyyxosg
|| 30pMyncaH TYCTaRNCaH 8pee, XAaNra, ypcran Wart rax mar,

1.3. OponuooHe! Tyxai

Ne | Oponuyory Oponuoo Ayypar Xopoo Tecen, xetenbep

Tynxyy oponugor
Tynxyy - cyprant fapyyn maug, | Tecnwuix xypan
1. | Imarranu
VIR | opaminse rap ypnan

WX L43B3PAITII

2. | 3parmaiduyyn Cyn - Ussapnaraskg

3. | 3anyyuyya Cyn - - HOY-1iH 33301iH TECBNY Y43
XWIAH gacran Xypang vpaar axmanyya pyy

\ o K x-ﬂ::n ) “MFA3CIH TECAYYAIL

HacTaH Avra CyBMNEn YEAID Ve/earan

A3antai Modron
Haagam
Coén ypaar xyyxaMiH

5 X -

YYRAYYD cyn Ganp

Oponuoryasii oponyooHsl Tanaapxu 6aRaneir xapaxag, Ayypar, Xopoo, Tecen xetenbepeec ABYYMH
Gaitraa yitn awwnnaraang 3M3IITIAYYYA WAyy oponuom 3anyydyys Gonow aparmadtuyys  yiin
ammnnaraang, cyn oponuom Bairaa He xapargam baiua.

1.4.Map3anan xaanaac asaar

Ne XaaHaac X3333 arger HAam erper
1 | Xacruiin 200-300apx s yTcaap
axnard XapWywgar, *  JOpPMYNanTbiH 3apwH camBapaap
Ypua egep ®  Xyaar, G3ryyp, ry4aMmHel YIYypT HaacaH
2-3 UaruiH emHe 3apnanaac
*  3apus Toxmongong BuewnsH
2 | ¥epw AH3 Gyp ®  am AaMMHH
3 | Xopoo Uart He *  XOpOOHbI HIAC Xyyaac
*  AYYPrWidH caidT
®  Laraad XoonoW oHUroR BaiansiH yen
®  UapruiM BypTran
= MHX
*  Byx HwiTHiAH UIBIpPN3rI3
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Mapa33n3n Tyrasx 60N10MKUT CyBar, 3X YYCBIp
Oponuory 6ypasc M3a3313n Tyrasx eep 6onomk baliraa scaxuir acyyxag,

e  XOpOO X3CrMiH axnaryaap Aamyynax 6 oponuory
e Yrtacaap mM3a33Nnan erex 4 oponuory
e FBrpynnasp 3 oponuory
e Xepw 6onoH yaraax xoonouroop TyC Byp 1 OpPOALOTY Hb 3YHTII racaH

caHanyyp rapnaa.

2.1. BapunrsiH aXun aBargaxas amap amap 63pxwaan rapy, l0yHA unyy caHaa 308X baitHa B3?

Ne Aroyn flaraag
[a3ap WopooHs! - Hyx yxaag xaauuxgar TyA XyH yHax aroyntau
1 amun - Byuaa Tarw 60nrox Hexaerryi Tyn yc, Wwasxaw Torraor, Lemepy opAaor.
2 3am - MawuHb! Ayy 44M33 UXCIHD
- Bara HacHb! XyyX3/ rap33Cca3 rapaxaf alyTan Hexuen yycHs.
3 - TexHuK X3parcanuiiH ayy 4Mma3s
- [ynaaHbi ynMpang Tooc WOPOOo MXT3W
RYYSUNED - Alinyygpir xacar4naH asy 6aiiraa Tyn ynaax Haiiraa olponuoox ainyyaas
AraapbiH Boxupgon &
aKoyNTaun.
- MeH 6apunraac 1om yHax
B Yiln4mnras asaxag - Lar xyrayaa angana.

[a3ap WOPOOHBI aXKKUN XUNX34 TOROPXOM caan Bapxwaanyys rapHa raxa3s 6apunrakunTbiH yen A33pXu
BUAHMI X3NCIH XYHAPINYYAUIT anb BONOX rapraxryitrasap axunnasan caiiH 6aiiHa. bapunraxuntbiH
Ve[ UX3HXM Taspyya 3eBxeH eptex baiiraa ainyyanaa aHxaapaag ynaax baitraa ainyyabiH aroynryi
6aipaan 6ycas acyyansir opxurayynaar. Fon Hb 3amf, XaTapxuii pin aiinyyabiH xawaar Tyarax He bara

HACHBI XYYXA3/4 alynTai.

3.ABTO 3am awMrnaxap rapaar XyHapanyya

1 | Fapuan a3sp

FapublH LaraaH TIMA3rN3ras XypAaaH apunaar.

2 | Tampgar Tamgarnaras

TampaarnarasaHyyA XypaaH yHaag anra 6onpor.
lyAamyKHbl 3aMbiH TIMAIMN3rI3ra3 mapTaar

3 | Xypa caapyynary

CraHgapTbiH Aaryy TaBbAarryii /oip oiMpXoH Xa4nH oM XMinaar/
l'yaammHbl amaH a33p baitp écroid. /xopoonon pyy opx baiiraa/

4 | TapanTtyynar /agraH XyHuWid Xxysba/ | ABraH XyHuiA rapantyynaras mapraar

4. OH-uitH 6apunra /uauapnar/
4.1. ragHa Tan

ABTo 3orcoon | bapar 6aipgarryi

flBraH 3am ABraH xyHwWii 3am Bamparryi

Xaanra OpoH xaanra 6010+ xalwaaHbl OPX rapAar xaanra HapuiHxax bainaar
Op rappaar ypcran Tycaaa baisan cainH

FapgHa Tan6ain | Maw Gara pas4yyxaH

4.2. potop Tan

Xanaant Xanaant TaHUB3PryW, wurg 6uMw 3apum epee XaT XanyyH 3apum Hb
XYWT3H
BpeeHyy, OpeeHmniA XaMIKa3 CTaHaapTTan balx MuwWwas He

®  XyBLAC CONVX BPOe AaBYyY
®  YHTNarbiH epeeryi
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®  rIPIATYYAIC MyY [epesHuB rapIATYYAIrMIAr 3SBXEH rIpIN ram
Butrui xapaay/

*  Guenidn Tamup Gyioy unipankyynax epeeryi

*  AyY XerkMMUAH epeeTaii Gaix

Bue 3acax rasap ®  3parT3f, ImarTaik tycaaa Bac xadrantrait Gaix
YeHel acyygan *  ycHbl 3pranT Bycag Waapanaratain 3yin A33pas aHxaapaas
Fan Toroo *  30pWynanTeid Bue gaacan Banx fanruyasiH/

Oponuoraug, uauapnaruiin Gapunra cyynuill yesa 3esxeH xyyxap xapax epee Gomw Gaiiraa. Ypnar
6onon Banpapsyynax epee waapanararai. COB 0Nroxos 30puynaracas CTaHAapT BpeBHYYA X3P3rTail
Gaitraar anxaapyynx 6Gaie. Muwas Wb yHTNareiH epee optoi Gaiix, Bycag epeeHyya Barx /Ypnar
GonoH Banaapmyynax/ Gue 3acax rasap Hb xaHranTTail CTaHAAPTBIH Aaryy Gaiix

6. FGD with Disabled and their Guardians

Apuaunarsir YHrayyms, yaupacaH Lorzonmaa HUArMUIAH amunTax
Tamparnan xetTencex A.MeHxes HHRTMUAH aMuATaH
Apnawnara xuiAcaH oH cap egep 2016-3-3

ININCIH war 12,15 Oyyccan war 13.45

BynrwiiH apuaunarat oponuoryaeir Gyprrax xyyaac
Oyypar, xopoo CX[-uiH B-p xopoo

Byarwiin Tepen Xermnuin 63pxXWIsanTaik HPrag T3aHKMI acpaH xamraanary
OpxuiAH YyH3ac Bpxen xersnniH
am . X Bapxwsantait
Oponuoriasix Ipxanpsr Bynwmiin XoRBAMEpHAH Y;fn f:g:: ﬁﬁnﬂbmm
Ne | Hape Hac | Xtc | anous sca T00 L HacTail 60, [roor Guumx [
m.u,anunpu:in R
HaasapTan A3
1 | bonop-3ppans | 35 | am | Mpynn 3 o 1 o 2
2| Asxyy 44 | 3p | Fpynn 3 1] 1 0 2
3 | Yanxaamas 58 | ap | ammaryi 6 2 2 2 1
4 | YyranbBanp 27 | ap | Xasr 2 1 0 1 1
pexnam
5 | Wapran 44 | am | Mpynn 11 3 7 0 1
6 | CapaHuausr 33 | 3m | amuaryi 4 1 2 o 1
7 | Bamxyar 57 | ap | amwunryi 4 1 1 0 1
8 | Badranexyy 56 | am | Tatrasapr 2 0 0 1 1
9 | IuxTaidBad 40 | sm | xysuapaa 7 2 4 0 1
10 | 3pasnaummar 52 | am | xyBuWapaa 4 1 1 0 1

Apununareir YWIAYYAX, YAMPACAH HUATMMAH amWATaH Cyfanraausl 30PUATD 3HIXYY Cydanraa
APUNLNATEIT I0YHA 30PMYNK Xuibw Gaitraa Tyxaiiraa Tainbapnanaa. YyWuid papaa oponuordug
S6PCAMATEs AINTIPIHIYA TAHWALYYAK APMALAX BCYYANYYALIHX3A ACYyNTbIr TaBbX OPOAUOMY HIr
Bypwiir oponuoxsir xycnaa.

Cyaanraa gapaax oponlUooHbl apraap asaranaa.
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| - WMprag amap amap amnyyaas oponuaor 837 aHanu3
- Xopoo, AYyparm sMiArg:s DyR asnyyd, yAN amunnaraadsl Tanaaps
M3O3IINNMAT X3Px3H aBaar Ba7 Baeex: Lar Xyrauaa, Maasannnidx
TEpEN, KYPTIIMM, HaHap?
| - Opow wyTarTai xonbootoi magaanawidr Amap x3nbapasp Tyrassan
XYMYYCT nyy Xypax 83? Aaraan?
| - BapWArelH amWn ABArAaw 3XNIAIH AMEP acyygann wnyy cavaa | Bynarnax
| 3cem DafAHa 837 Boeex: Ipambanax
- Mwynryi Baigan
- Opurbl Boxupgaon, ayy 4umas
- YiAnumnraasg  xypax  (Cypryyne  U3BUSPAST,  3MH3IAEM,
asTobycHb! Byyaan, axyiH yRA4MATIa r.m)
| - ABTo BonoW RABrad XyHWiA 3ambir 3WWraaxag rapgar xyHopsn | Ipambanax
Bapxwaanyyg oy 837 Bynarnzx feHrmiH
uaacaHd a3sp
Guuyynaxf
Onow HuirTWiAH Bapwnra Galiryynammaap yanwnyynaxan rapgar | Bynarnan
ACYYLNYYARIT TOGOPXORAHO VY, pambanax
- Fagra Tang: Baeex: HIBTPIX WAT, HANYY 3aMm, ragHax 3am Tanbaw,
Xaanra, FIpINTYYAIC TIX M3T.
- flotop tang: Baeex: Gue 3acax razap, Wan, HApPaA xXyyxgag
IDPUYNCAH TYCTaANCAH BP@s, Xaanra, yporan War rax Mat,
1.5. OponuooHs! Tyxai
No Oponyor Oponuyoo Ayypar Xopoo Tecaen, xaTenbep
Unyy -xypan -Xypan
1 |3 ayya oponugor | -HAY-WAH yAn amKnnaraa -ﬁmua_au ypangaau X3X-Hbl cyprant
XegenmepuidH xanTacasc cyprant | -basp écnon
-L3IBIPAIrII
- Xypang xoB0pXOH
2. | 3parmaRuyyn Myy A A
“TIMUIIH aH “TIMULIIH rant
2 | sanpwanm i MU33H ypansa e -cyp
-banp écnon
-Ganp écnon
4, | Axmapn Hactan Myy B -Xypan
LaraaH capbiH YA ammnnaraa O i A LiSBapnOFSS
Kyxavy -Xypan
% A wy ) -[3-miiH cyprant

OponuoryasiH DponuooHs! Tanaapxn Galgnsir xapaxas Ayypar, X0poo, Tecen xetenbepesc ABYYAH
Baiiraa yiln amunnaraadg amarmaiuyys, 3anyyuyya wayy oponuomx XBW,aparmaiuyyg yAn akuanaraang,

cyn oponuowx Baitraa He xapargam Gaiua.

1.6. M3g33nan xaaHaac asaar

Ne Xaauaac Aaw arger

1 | X3cruvidH axnard yTcaap

Bueap

ypunaraap

aAM OaMMHH
yracaap

A3nryyp

IMHHH CaH
xyaar
NyAamMmHb YIyyp

2 | Xepw

3 | 3apnan

& & & & |8 & |8 & @
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| | | ®  3apnansiH cambap |

Mag33n3n Tyrasx 60N1OMIKKUT cyBar, 3X YYCBIp

Oponuory 6ypasac Maa33n3n Tyrasx eep 6onomk bairaa acaxmir acyyxas,
» FB
e XA —aap racaH caHanyyp rapnaa.

2.1. OpuHebl atoynry# 6aigan XEU-biH Xy,

Ne Awoyn flaraag
- HyxaHg yHax aloynTai
1 - TOOCHKMAT X YYCH3.
[asap WopOooHbI amun - 3o0pumx x3c3r xaargaxag borMHOXOH Y ABK Yaamarryii XyMyycT yaam
xauyy 6ongor.
-  fAsax 3amg caag ux 6onpor
2 3am - XemenreeH uxcaH3
- 30p4MX X3CIr XaaraaHa.
3 Ayy uuma3s - [yy 4MM33 UXCIH3 ANAHIYAA WEHWIAH Laraap
AraapbiH 6oxupaon - Xyyxad canxuayynaxag xauyy 6onHo
4 - Aloynryit alunnaraaHbl 3aasap XMix, XaMraananTbiH xalaa,
Xegenmep xamraanan aHxaapyynax TaHux TIMAIT XMIAX
atoynryi baitgan - YHaa oiipTox upax bonomiryi baigan HT XbU-g xyHapantai
- TypraH ayyaaxapn i caag TOTrOpTOiA.

3.ABT0 3am awmrnaxag rapaar xyHapanyya / X6U-bix xyssa/

1| lapy e Xapaaryi xyHg 30puyncaH maaparytain baix

e T3praHuU3pTaid XYMYYCT 30PUYNCaH rapL, pyy Opox Hanyy xawaaryi 6aiix

fAiBraH xyHuit rapy ar 6aiix rasapaa baixryin xon 6aingar /xyH ux 3opugor rasap
Bax/

2 | Mapan goxuo Xapaaryit xyHa 30puyncaH ayyT 4oxvoTon Baiix

3 | Tamgar e TampAasarnarasHyypn caiH Xuix erex Tog 6aiix
TIMA3rN3r33 ® [ygamyHbl 3amMbiH TIMAIMAAr33ras apungarryi bamx
4 | Xypa caapyynary e TowporT oip
e  Ypyy samp baiix
5 | Kamep e [3pan noxmoToN, XypA caapyynarytaii rasap baiix
6 | Mapantyynar e [3pantyynar rog acaar baiix

4. OH-nitH 6apunra
4.1. rapgHa Tan

e Hanyy 3am x3t3apxuit oruom 6OrMHOXOH
e HapwiixaH baitaar epHex 6ainrax
War e Hanyy war xamraanantaii baix
e Xantvpu ryaragarryid 6aix
e [3pn3aH magpardy Banx
e XapaaHb! 63pXW33NTIN XYMYYCT 30pUyncaH magpary Baiix
Caaiis e HapwuiHxaH 6ocro eHgepTait Gailgar 6ocroryit 6aix
e  Haak xaaxan caagryi baiix
o Xamka3 Tom Balix
Nudt -
e Tosunyyp Tosrop Baiix
ABraH 3am * OpreH 6aiimaap 6aiigar Tapar 6arTaas xamyyraap Hb xyH 3epaer 6aiigan 3yrasp balina.
lagua e Cyyraag ampax xaHrantrait caHgan 6aiimaap baitHa.
OpUMH *  MeH xoruiiH cas onp Baiix

4.2. potop Tan
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LWaTHb! rulryyp 3es epreH baiix

HopnoH e  Taparraiiras opox 3anTai baiix
e XaHaHpg Hb TaTaag Bocox Bapuyn Baiix
e  XBW 30puyncaH 3p 3m rax bavimaap
Xaanra ® 2 TWAWS33 oHrogor Baix
war e Hanyy war xaparrai
L ]
[ ]

Bapuyn He xantupraaryii baix
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Annex 6.Minutes of Capacity Building Workshops

Minutes of CDCs Capacity Building Workshop in Selbe

HYE-Xabutat

CemmuHap/Yynsant-biH TIMB3rN3N

Tamgarnan XeTenceH: Tampa3arnanTad TaHKWALCAH: Oyraap: C9/16
H.3on3ana —
Ornoo: Baiipnan: Oponuorygbix Too: 60
2016.03.25 CBl-witH 14-p xopoo, Mpravui YyHaac:
TAHXHUM Ip:18
3m:42

3oxmoH BaHryynarumg:

- H.3on3ana, HuirmuiH asmuntad, HYB-Xaburar

- M.Menxapgana, Huitrmuwian amuntas, HYB-Xaburar
-3.Az3ana, Jagnaramurd, MYWUC

- ﬂponqumun: |
- CBAyypruiaH 14-p xopookbl TyswwHg Bafiryynaracan OC3-witH rvwyya, yaupanara
-Yyypruik 18-p xopoow ga3p Gairyynargcan OC3-wiAH rmwyya, yaupanara

Xetenbep:
Ne Capam Xyrauaa X3H xapuyuax
1 YSRRITEN HASUTT, CEMRORDEI aprowelr 10.00-10.10 H.3on3ana/HYG-Xabwtat/
TaHHn L.l,"f'.l'ﬂﬁ!
OCE-uiH xamTuiH amunnaraa Gywy Gar
2 10.10-10.50 H.3on3anra/HYB-Xaburat/
BYPAYYNM BHHANEK Hb
OCB-uir yanpaaH amunnax Bonox M.MeHxapgaHa,
3 i 3 10.50-11.20
MaHnannax yin ammnnaraa H.3on3ana/HYBE-Xaburar/
LlaiiHel 3aBcapnara 11.20-11.40
OC3-wiH 3o0xMoH BalAryynanTeiH Tyxad
1. Awun oAronT XapuyucaH amnbis
®3car
2. Cawan rompaon Bapargyynax
4 AWNbIH X3C3r 11.40-12.20 . Menxapasna/HYE-Kaburar/

3.  XAHaH Wanrax Ie8NSMMAr COHMoX

4. XyyNuAH 308068re8 XapuyucaH
AX

5. Cowwan magasnan xapuyucad AX

5 | OC3-witH Guamr GapumT Bypayynsx Tyxan 12.20-12.50 H.MerHx3apaaua/HYB-Kaburat/

BopwidH xoon 12.50-13.50
6 | Xypan yynsant soxnoH Gairyynax Tyxar 13.50-14.30 H.3on3ana/HYE-Xaburar/
7 0C3-witn gypam Bonoscpyynax/Baruin 14.30-15.00 B oRoAORING
ammn/
AypMHRT HITTTaX g H.Menxapaaus,
a 12001540 H.3onzara/HYE-Xabutar/
ACyynT xapuynT 15.40-17.00 .

CemuHap/Yynzanteid 30punro:
- DC3-uiaH rmwyygmitr vagasxusyynax, OC3-witr anBau BcHel XyynuiAH 31r3sg Gonox Bantran
m—




aMUbIM 3XNYYN3X
- TecnwiiH ABUaM aMWMNNaX WaapAnarmai amnbiH xacryyamiir Baitryynax

Asu;:
Hoar:
1. Cemuuapeir 30xMoH Bairyynm Galraa amunTHYYAbIH 3yT33C CEMHHapLIH  30pMnro GonoH
xeTenBepuiir TaHunuyynnaa. Tecnuiin Tanbap A33p Auxgary Bynryya 3oxuon Galiryynargax amun
ypramuuni baitraa Tyn xag xanax Gynryya wuHasp Baiiryynaraam OC3-4 WHH3 rMWYYA 0P HPK
Gaiiraa Tyn 6ue GuenTaiiraa TaHunuax, Gue Guenas mapasr Gonox yyaH33c Gyx opoauomrMa
868pCaMiAres TaHWILYYANaa.

2. Xetenbepwith aaryy OCB Hb xapxau 6ar Gypayynm asunnax, OCB-biH XaMTbIH alUANaraaHsl Tanaap
tanbap xapuyucad HuiArmuiAH ammuntan H.3on3asa magaanan Xypranas . OCB-biH Cyypb Hb MPraaWitH
Gynar Baix Tyxai, ynmaap OCB Hb ynceiH Byprrang Gyprryynm anban EcHbl XyyauitH 3Tr3ag 6onm
amunnax écroir tainbapnanaa.

3. Bynruitn axnary, 6onon Hapuitn 6uuraap conroraom OC3-witH ruwyyH BoNMK OpK MPCIH TMILYYA
MPraf3s x3apxaH MaHnainK amunnax 6onox Mannannax yiln amunnaraarsl Tanaap HUArMuitH asmmnTan
H.MeHx3apasHa M3433n30 xypraw, 6oauT muiwaaH A33p Tainbapnam aacran amunayynnaa.

e =

1 6 — e, '-1;1;(_ o .
XYH 6yp mannaiinary 6a " Mannaiinaruug caas 60nox

BonomxTon Banpar

YyaHap
= XapunuaH apunuax, aHxaapantam » X0B HMB ApHX
COHCOX, YpuanaH gyyacaH vﬁncaapaa * BepiiH BaHT yncwr Gadryynax
TynrapcaH ﬁapxwaanuﬁr aM¥unTTan * XyBHAH COHMPXNBIT GarviMe aMHe Tagux
TYYRK MEREEpeN Oyonan Ol Al
GonroxsIr xangar

4. Auxpary Bynar 6onon OCB-biH xwiim 60N0X XamMriitH 3xHKIA awmun Bon TagHuiA yyn3anT xypan

Gaipar. Yynsant xypnsir xapxaH 3oxuoH Gaiiryynax Tyxai, xypan yyn3anTeiH ye/ aHxaapax syRnyyamitsH

Tanaap MeH M3A33N3N XYPranaa.
=
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Xypnein Tamaarnan Bywoy n

= XananucaH Hb ]

E

TR

Xypan 30xuoH 6airyynax Tyxai

5.0CB-yya aHxHaacaa xypan yyniantoiHxaa Guanr Gapumreir Bypayyn asaxan aHxaapax sydnyya,
m‘ra;:ﬁan 30XMx Haag 3axpid Guunr BapumMTyyAblH Tyxai M3433130 ernes.

C BUYNI BAPUMT INaX... BUYUTI BAPUMTHIT...

. AMap HAraH MATEPHANNAT TIFYW aryyAargcaH ' . H
GapuTayyACoH MRS 1OM, 7 3axu panvxnaneiH
* Llaacan cyypetai .

* M3pan aypar [no3oTwe, HeraTHael

* 3ypar TECeN TEXHHKWITH { 30XWOH
* Llaxmm Sapumt [CD, AHCK rax maT ! Ba L-'lry"].r_l'l anTeiH

*Bycag
7 Magaanan

fnaenaraaHbl

Xoép:
-0C3-witH A3prag ammunnax AMnbiH X3CTYYAMAT HIP A3BWYYAK HIINTTIA 3apumaap Bairyynnaa,
YO-uitH 18-p xopoouel OC3 Hb Aapaax amnelH xacryyguiar bairyynnaa.
1. Awmun onront/Xeaenmepuitn Bups/ xapryLucaH asabiH X3car

-bonga/B8161293/

-H3pryit/99171920/

-CocopBapam/89212348/

-Hauarnam/99133513/

2. CaWan romaon xyn3am asax ambiH X3car
-baitranmaa,/96061060/
-bambaa/99794651/
-Bambamas/91390439/

3. Ma3p33 m3a33nan gammyynax amnbiH K3car
-Badranmaa/96061060/
-Antanayn/99898646/

CEA-wiH 14-p xopooHsl 0C3 Hb gapaax AmnbiH x3cryyawir Badryynnaa.

1. Ammn onront/Xeaenmepuitd Bups/ xapuyucaH amnbiH x3car
-Inxbanp/99300031/
-YaHra/B8028399/
-OtroHuynyyH/88682244/
-fomboTyaa/99112473/

2. Canan romaon xyn3am asax asbiH x3car

60



——
-Tyaauauar/91913460/
-ANnTaHwauar/99744350/
-Tyyn/99729447/

3. Ma3gss m3a33nan gammyynax asnsiH X3car
-barbaatap/99308891/
-Otronuynyyu/99862 244/

MNypas:

OC3-mitH rmwyya xopoo xopooroop Bar 6onm BarmitH awnaap OC3-WiHXBs AyPMHITH IXHWA
xysunbapeir Gonoscpyynnaa. Ixs Garuin amnaap 134 caHan 60AN00 xyBaanuam, ORPTOM TAHHALAK
XaMTPaH amuANaX IXNIN WIAT TaBbNAA.

Canan/acyynr, xapuynr:

M.Bambaa: bua3HA 3HI CEMUHAPBIH Ve3P 3aMbiH 3YPrHiAr yayymx Bonoxryi woy?

M.MeHxapasHa: BHeeapHIAH CEMHHAPLIH 30PUATHIT Ta ByxaHg TaHunuyyncan Gaiiraa. Bug
CEMHHapaap xWix ECToMR 3yHnyyA33 BypaH XM AyyccaHbl Japaa ceMUHapbiH Tercreng Ta ByxsHg
OO00THAH 3ambi xyannBapoir yayynua,

Ayruant/IUniigeap:

Barwin amnaap rapracan OC3-uitn aypmyyass OC3-yya Tyc TycAaa caili HAMTamK gyTyyraa ryuaarsag,
Bycan CeMUHAPT MPXK ammaaryi rMwyyATIAIES 38BWMALSK APHALCaHE! Aapaa OC3-uilk xypnaapaa
Gatnax éctoi. 0C3-yyn papaarwiti yaaa eepcaee Gue gaam OC3-uitH xypnaa xwitm aypmas Gatnaxaap
TOrTAOO.

Xascpant:

b1



Minutes of CDCs Capacity Building Workshop in Bayankhoshuu

HYB-Xaburar

CeMMHap-blH TAaMA3rN3N

Tamaarnan xeTenceH: TamparnanTad TaHWAUCAH: Ayraap: b4/16

U.Uorsonmaa _

OrHoo: 2016.03.24 | Baitpnan:CX/1-wAHI-p XOpPOOHBI OponuyoryabiH Too: 61 |
| Gailp 3p: 21, 3m: 40

30XMOH Eaimnamnn,—:l;l.ﬂumt;nmaa I-'I-Hﬁrmu'ﬁ;amnnran, HYBE-Xabwutar I
A .Menxee, HHiArMuitH amnunTtan, 'HYB-Xaburar
Oponuorumna;: - CX[yypruitn 7, 8, 9, 10, 28 -p xopooHsl OC3-WitH ruwyya

Xetenbep:

Ne Capae Xyrayaa KaH xapuyuax

1 YyN3anThiH HI3AT, CEMUHAPEIH 30PMATBIT 10.00-10.10 2. MeHxes
TaHH.FIL[}"y".I"IﬂI

Wi Ir]

2 OCE-wiAr yaupaad asunnnax Bonod mannainax 10.10-10.30 L Lorsonmas
YA amuanaras

3 LladHb1 3aBcapnara 10.30-10.50

4 XopoogwH YAT Gonoscpyynax 10.50-11.30 HA

OC3-1iH 30x40H DaRryyNanTeiH TyxXai
6. AMWN ONFOAT XaPUYLCAH aMNbIH X3C3r
7. Cawan romgon Bapargyynax asnsiH
5 NICIr 11.30-12.00 . MeHxas
8. XAHaH Wanrax 36BN6NWAT COHIoN
9. XyynuiiH 38ENEraa Xxapuyucad AX
10. Cowwan m3apgsanan xapuyucad AX

& Xypan yyn3ant 3oxwoH Dalryynax Tyxai 12.00-12.30 U.Uersonmaa
7__| ©apwiin xoon 12.30-13.00
8 | OC3-wiin Brunr Bapumt Gypayynax Tyxan 13.00-13.20 A .Menxas
9 0C3-widn aypam Bonoscpyynax/Barmin ammn/ 13.20-13.50 Eyx oponuoriug
10 | UaiHe 3aecapnara 13.40-14.00
11 | Oypmwiar Harmrsx 14.00-14.20 U. Uorsonmaa
12 | OCB-biH XaMTbIH aMHANATaa 14.20-14.40 HA
A_«.ﬂm XapuynaT 14.40-15.00



Yyn3zanteiv 30punro:

OpuiuH cyyr4abiH 36BNBAMAH-MAH TUWYYAKAH 4agaBXuir 63xKyYAH HUATMUIH OPONLOOT AIWAYYAIX.
OPpWhH CyyrAbiH 38BNBNNAH TMWYYAMIAT 30XMOH BalryynK TECAHIH Ye3p X3P3rHuX anunyyasir
XyBaapuaaH amnblH X3CIIT XyBaapunax.

1. CemuvHapbiH RBLY

HYE-XaGuTar Bairyynnarsit HUArMUItH amunTHyya BasHxowyyasa Teswits (7, 8, 9, 10, 28-p xopoo)
Opwun cyyriabid 3eenenuitl ruiwyy, 6oNoH WAIBXTIH MPragWilr oponlyyaaH Tyc CEMMHAPLIT 30XHOH
Bairyyanaa.

HYB-XabutateiH HWArmmiaH asmmnTan L. Llorsonmaa: CemuHapbiH 3x3HA TECAWIAH ABLLIT EpeHXHIAg
Hb TAHMALYYA K CEMHHAPT oponuordasid npu Byprranuiir asan 5 6ar GonroH xysaapunx cyynranaa.

OCB-wir yaupaau 3oxwon Baliryynm ammanax GonoH mawnainax yitn ammnnaraar TAHHALYYNH
Mpraguir (Axun onront Gonox xegenmep 3pXA3AT XapHyucaH amnbiH xacar, CaHan romaon Xapuyucau
AMNbIH X3037, XyYNHAH acyyaan xapHyucaH amnsiH xacar, CoWMan M3433n30 XapuylLicaH asbiH X30ar,
XAHANT MOHWTOPMHTHIAH acyyaan xapuylucaH awnbii x3car, BMIHeCHitH acyyAan XapuyucaH amnbid
¥3C3r) 6 amNbiH XICIIT XyBaaX amunnyynaxaap 6onnoo.

OpWHH cyyr4abiH 388M8ANIAH THILYYA 88D, B8PHAH

XYBaapuNarAcaH awbiH X3CTyy/AMAH HPr3ATIHIS LaallAaa XIPXIH aMUANaX Tyxairaa caHan conunuox,
Tenesneree bonoscpyynax, TyC TYCHLIH aMAbIH X3CTHAH YAWPANATLIF COHIOX Xypan YYN3anTyyAbiH TOBDO
X3N3INU3K TOXHpONUB, 7, 28-p xopooabiH OC3 gaxuH yyn3ant s3oxuoH Baliryynan xananuam Gaiim
aHNBIH X3CTYYAIA XyBaapunargax 60ncHO0 M3A3NAN33. YYup He TYC 2 XOpooHbl OC3-HitH rMwyyAMAH
HpL Aytmar Gairaa ram yacad Gadna,

1 AMKA ONTONT, XBABAMBD IPXNINT XaPHUYLICAH 3HNBIH X3C3r:
. C. baacancypau 50 Hac/am 8-p xopoo
. Inxmapran 48 wac/am 10-p xopoo

N, IH3buw 50 Hac/am 9-p xopoo
Caxan romaon xapMyucaH amnbiH X3c3r:

. P. Uspangops 63 Hac/am 8-p xopoo

. N. faws3zear 64 Hac/ap 10-p xopoo

. H. Don3oamaa 42 Hac/am 9-p xopoo
: XAHANT XapuyLCaH ambiH X3Car:

. L. baacauwas 55 Hac/3p 8-p xopoo

. M. Banpmaa 45 Hac/ap 8-p xopoo

. BasambBa 67 Hac/am 10-p xopoo

. . Aancmaa 61 Hac/am 9-p xopoo

XyynuiH 388n6ree, YIAYMATSS XapuyLCaH ambiH X3Car:
O, XwwwmrGaatap 37 Hac/ap 8-p xopoo

. 0. UorGaapax 32 Hac/ 3p 9-p xopoo
. Agammas 65 nac/ap 10-p xopoo |
T — e —— —= —_—
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| 5. Cowman mMafaanan xapuyLucaH amneiH X3c3r:
U. Amapcanaa 31 wac/ap 8-p xopoo

. Y. BuepTerc 26 Hac/am 8-p xopoo

. L. Myucanmaa 21 wac/am 10-p xopoo

. P. Mawbar 35 Hac/3p 9-p xopoo

6. BuaHec 3pxn3ar4aMidH acyyaan xapuyucaHd amibliH Xacar:
. 3. Orroxxyy 52 Hac/ap 8-p xopoo

. . Hasamaa 45 nac/am 10-p xopoo

. L. Xypanbaatap 61 wac/ap 9-p xopoo

HYB-XabuTaToiH HHArMMAK amuntan [l Mexxes: OC3-uin ruwyyaan Guunr Gapumrt Gonoecpyynax,
anbax Buumnr xapxaH XeTnex Tyxal M3g33nn onros.

BUYHI BAPUMTDIT...

7 3axupamunansiH e @ °
v W

30XMOH , :
Ganryynantbld .
- "

7 ' Mapnaanan
naenaraaHkb!

HYB-XaBuTtateiH HHArmuiAH amuntad L. Lorsonmaa: Xypan xapxad soxuod Bairyynax, xypan yaupaax,
XYPABIH TEPAA, XYPAbiH NPOTOKOA XIPXIH XBTABX Tanaap Cyprant ernes,

Xypan 20xuoH Baliryynax Tyxai

CemHHapbiH ABLEAC XMHCIH AYrHANT:
IHaxyy cemuHapaap OC3-uitH ruwyyAWiAH X3P3aru3sH A33p YHAICN3IH CYPranTt AByynax cageyyass
COHIOCOH TYN MPr3A33c Mall Yyxan War yes oncoH cyprant bonnoo. Bua ar xycam Gadcan magnar




M3A331N33 ONM ONOH 3YANWAT CyYpy magam asnaa ram Balinaa.

Hprag Tyc cemnHapT TYHNBIH HAIBXTIA Cyy Tyxal BYpT Hb NaBnaH acyym Tamasrnan xetnex Galcau
ABAAN Hb CYpransii yp ayH exaep GoncHeir xapyymk GaitHa. MeH Mprag yaawaaa unyy onoH X3paruasT
CYPranT magnar M3a3annaap xavras Baixeir xycy Bainaa.

MeH BaruiiH awnaap rapracan OC3-uitn aypmyyaas OC3-yya Tyc Tycaaa caiiH HATTanX ayTyyraa
ryiyasrsag, Gycas ceMUHapT MPK aMKaaryit rMWyYyATIAM3 38BIWKHALEH APHALCaHLI 4apaa OC3-wiiH
xypnaapaa 6atnax éctoi. OC3-yya aapaarvitH yaaa eepcaee bue gaaw OC3-wilH xypnaa xuitk aypmas
batnaxaap Tortnoo.
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Annex 7. Minutes of Meetings

MINUTES Q2 NO.1 (SELBE)
DC3-uiAH xypan
HYB-Xabwurar

Cemunap/Yynsant-biH T3MA3rN3N

Tamasrnan XxeTenceHx: TamO3rNanTIA TAHKALCAH: Ayraap: 12
H.30n3ana |
| Ornoo: | BaApnan: Oponuyorygbid Too: 4
2015.12.07 CBA-wiH 14-p xopoo, MPraHui YyH3ac:
TAHXHM Ip:
| Im:4
| 3oxmon Balryynarang:

- H.3on3ana, Huitirmuidn amuntad, HYB-XaButar

- W.MeHxapasH3, HuHArmmiaH amuntas, HYB-Xaburar
Oponuoryma;

- CBAyyprviiH 14-p xopooHei OC3-wiH yaupanaryya
-HAyypruix 18-p xopooHs! OC3-wik yampanaryys
Xetenbep:

Cemunap/YynzanteiH 30puaro:

OC3-witH yiAn amunnaraar MaIBXHYYNax, BynryyawiAr WKH3YNaH 30xuoH Bairyynax Tyxai

b2 [:1TH

H.3on3ana:

- YYN3anTelH 30PUACLIN TaHUALYYANaa.

-0C3e8nen He AYPamMT3H Baix TyxanbonoH yaawmng GYPMUAHAII Aaryy yiln ammnnaraa Asyynax
waapgnaratai Baidraar xannas.

Cananfacyynar, xapuyar:

Bairanmaa/Y, OC3-wiin gapra/: OC3-witr anbax Gonrox xapartai baitka,

H.3on3ana: bu Ta Byxang OC3-uidy gypmuidH 3areap asuMpcaH bairaa. Yywwir xapaag eepcanian 003-g
TOXMPCOH Aypmaa bonoscpyynaapai. |
Baitranmaa/4f], OC3-wiin aapra/f: 3apum ain epxyys eepunergced Baina, Xacruin axnary HapTai
yyN3am 3apUm Har alnnyya xawaangaa bairaa acaxwir Togpyynan.

Iuxryna/Y, OC3-wiin a2a gapra/: Bynar Gonox, 30xMoH BalryynanTan Opox raxasc unyy Hprag
TECNBep Ar 10y XWX, 3am xaaryyp A Baliraar mnyy conmpxox om. Bluaang 3ameiH 3ypriidr ery bonox
yy?

H.3on3ana: Ogporoop 3ambiH 3ypar apai auckids Bonooryid baliHa. Banan boncoH yea He arse,
Bairanmaa/4f, OC3-witn gapra/: XopooHe! 3ypruiir Buaana MNyyrn3sc TOMxoH X381334 ereed. Bynruwir
soxuoH Bairyynaxag 4, HIr Xawaang x343H ailn BaiAraar xapaxag, x3parmai Baix om.

Inxtynaf4fl, OC3-wiin asg aapra/: 3amrai, xaanraHel gyraaptan sypar Gadean caiH Gaina,
Ayrwant/IWUnikgesp:

| H.3on3ana:




= e
-Uaawma papaa gapaarvidd yynzantyys 6onoH TeCAHiH YN amuanaraaHg rawyyass MassxMTan

opoAuyynax.
-Bynryyn3s caf soxmon Bairyyns, OC3-widnxes yian amunnaraar canmpyynax waapanaratan Gaitraar

X3/M CaHyynnaa.




MINUTES Q2 NO.2 (SELBE)
OC3-wiH xypan
HYB-XabuTat

CemuHap/Yyn3ant-biH TIMA3rN3N0

Tamg3rnan XeTenceHx: TampaarnanTai TaHWALCaH: DOyraap: 13
H.3on3ana e —=
OrHoo: Baipnan: Oponuorygbid Too: 5
2015.12.22 Y/1-min 18-p xopoo, 3acar gapruiH YyHaac:
opee 3p:l
Im:4

Joxwou Badryynarung:
- H.3on3ana, HuidrmuwiH amuntad, HYB-Xaburar
- . Menxapaana, HuirmuidH amuntas, HYB-Xabwurat

| Opoauoramg:
-YyyprviH 18-p XxOpooHE! TECENS Xamparacan X3crvidH axnary Hap

|- HAyyprwiix 18-p xopooHsl 3acar gapra__

XetenGep:

Cemunap/Yyn3anTeiH 30pMaro:

A#n epxyya3ac caHan acyynra asaxag, X3CruiH axnard HapbiH TYCNanLaa asax Tyxan Apualax

Asu;:

H.3on3ana:

- YyA3anTeiH 30PHATLIT TAHKNWYYANaa.

-CaHan acyynroir x3pxaH aeax Tyxad TannBapnas.

-0Opoo xaparmux Baliraa Tecneec ragHa "TenbepuilH Yagasxug HMALCIH opoH cyyw” racaH TecniH
TI3Y Bonoscpyynax amun Aex Baliraa Tyxaid TaHuNLyynnaa.

Canan/acyynt, xapuynr:

Cocopbapam/XA/: Wprag 3am xaaryyp ABaX B3 IIM MX acyyx 1OMm.

Uonmon/XA/S: Uprag wx xynaanTtTaii Balraa. Tecnwidr n acyyraag Gaix om.

H.3on3ana: bBuj TECAHAH TaNaapx M3433N0WIHr Tyxakl BypT He ey Baix BonHo. Mpragas Gynar bonox,
3oxuoH BairyynantaHg opoxogd Hb T3A3HA A3MMNIT YIYYNIIPIA.

OrronBanp/18-p xopooHe! 3acar gapraf: UpragvidtH ambapan axyig n x3parrai bakdean Amap | Tecen
xeTenbepTaid xamTapy amnnnaHa, XopooHs! 3yrasc Yagax 3yinaspas Byxuid N Tanaap AIMHWMK TYcnaxag,
Banan Baiina,

H.3on3ara: 343 TenbepritH YagaBXKa HUALCIH OPOH CYYLHBI TECAMAH XyMYYC XOpPOOH 433p wpean Bac
A3IMMIIA, TYCNAag, erespan.

Ayrvant/UniAgeap:

H.3onzana:

-Llaawwmp napaa papaarvidd yyn3antyys 6onoH TeCnWiH Yiin asunnaraang Mpragas uoasxnian

OponLyynax.
-HMpransac apy badiraa cadHan acyynreiH Xyyaceir TYRragyunax xapartan badraar xannas




MINUTES Q2 NO.3 (SELBE)
"Tecnuiin yidn awmnanaraar Tauunuyynax” yyazant
HYB-Xaburat

CemuHap/Yyn3ant-biH Tamasrnan

Tamasrnan XeTenceH; | TamA3rnanTad TaHMALCaH: Ayraap: C1/16
H.3on3ana | N
Oruoo: | Balipnan: Oponyoryasis Too: 6
2016.01.13 CBO-miH 13-p xopookel Baip YyHaac:
3p:3
= | 3m: 3
Jonmnowu Bairyynarung;:

- H.3on3anra, HWArmMuAH ammnaTtas, HYB-Xaburar
- H.MeHxapaaHa, HuArmuis asuntad, HYB-Xaburtar
-H.Hapan6ar, Apxurextop
dpﬁnunmu,q:
- CBAyypruix 13-p xopooHsi3acar gapra-H.Baapapgaawxs
~X3CrMiAH axnard-3paaHadmMmar
-3oxunon Gadryynary-TyswmH
-XaNaMmMHiAH MIPrIMKUATIH-AOYDCIS
-OpwHH cyyri-AnTaduauar
_-Opuwmn cyyry-Marsaamu
Xetenbep:

Cemunap/Yynzantein 3opunro:

TacnwidH yian amnnnaraadg, 13-p xopooHs! X3c3r rasap xampargax GoncHbir Magaraax, TECAWAH yiHn

| amwmnnaraa GonoH TECNBBP XMIArAIX aMNYYABIH TYXal TaHWALYyNax

| Aew;

H.3on3ana:

- Yyn3antaap TeCNMAH xampax xypazng 13-p x0pooks! X3CIr razap HyTar xampargax GoncHbir
[TEVELF N EER

- TecnuiH yin asunnaraa, asy GonoH uaawma xMiAX Yitn amuanaraadsl Tanaap TOBY TaHWALYYAra
XWHN33.

Cauanfacyynr, xapuynr:

H.Banpappaswa/3acar gapra/: Tecnuiit yiin amunnaraang xampargax 6oncHsir Ayypart anbax Bcoop
M3A3TAIX XIPAITIK. BMaaHa ayypraac anbad écoop Guuur wpaaryid Gaina. Ayypraac GuasHg IH3
Bairyynnarataid xamTapy amunnaHa yy rpcad anbad Guynr Mpax écroi. TiAM Tecneac Aex BaiHa, WAM
Tecneec Aem Baitva raag cypanraa asgar. Amap Badryynnaraac, AMap TECNBOEC raX MIT XaAT HIP YC Hb
Topopxoi Galix Hb 3yHTIN,

Aroypcapn/XanammmuiiH MapramunTaH/ :Manai XOpooHbl HyTar A43Bcrapuiit 32-40 xyes He Bapunra
Bapuxan ToxmpommTon. JMiAN3IHx He HamarTai rasap Baliraa. Manai xopooH ga3ap KanWag TexHonoroop
ysuapnar Bapew Baiiraa.

H.Banpappanaf3acar gapra/: Manait xopooH g3ap New urbanization ram Badiryynnaraac cyganraa
xican. ” Ecen 3pa3anHa” ragar Bynar Bakryynaracan. Opoo TEB Gonoxoop ammnnan Gatraa. 13-p
XOpPOOHL! HYTar A3BCr3pUIAr 9-p xopoonon BOAHO racaH clnronTTol Baliraa.

AntaHusuasr/Upran/: MaspeiH yH3nras amap 6airaa 83? Maspaa erexryii raag Gaiw Gonox yy? bug rasap




e e — ——m—

A33p33 bakix gyprait Badraa.

H.3on3ana: Oaooroop raspbiH YH3NE3 rapaaryid Gairaa. Faapeid yHanrasr MY-1 xyyns gypam Gonon
AXB-Hbl OYPIM HYPAMA HUALYYNIH TYCrai YHINrIIHMA HOMNAHW XMIAH3,

Narsaamm /Mpran/: Manaiix 3amg epres Bairaa om wer BaiHa n33. Fazap WOPOOHLI amKA X3333
3xn3x 837

WM. MeHxapaana: Ainyya raspaa YeneencHWi Aapaa n rasap WopoOHb! amKn 3xnax Baiix,

Oyruant/IWuiigeap:

H.3on3anra:

-Uaawwna aapaa AapaarvidH yynaantyya GonoH TECNHIAH YN aRWANAraang MPrafass naIBxuTIH
OpOALYyYNax.

-TecnuitH 3yraac gyypart anbad écoop magargax

-Wpragaac BerneraceH caHan acyynrsiH XyyAac WPe3n XOpooH 433p TeBNepYyYnax




MINUTES Q2 NO.4 (SELBE)
"Kaparyss 6apxwasn ToQ0pXORNOX, YA aMKANaraar Tenesnex” cemuHap
HYB-Xabutar

CemuHap/Yyn3ant-biH TaMA3rnan

| Tamgarnan xeTenceH: TamA3rNaNTIH TAaHHWALCAH: Ayraap: C2/16
H.3onaana - -
Ornoo: Baipnan: Oponuorygsix Too:70
2016.01.14 CBOyypruiin 14-p xopoo, 35-p YyHaac:
CYPryynuitH 3aanang, JIp: 21
——————— B | 9m:49
3oxwon Baliryynarung:

- H.3on3ana, HWArmmiK asmuntad, HYE-Xabwurar

- H.Hapanbart, Tenesnery

Oponuorung:

- CBA1- witH 14-p xopooHbiOpwinH CyyryasiH 38BA8AWRH MWyy L

-441- wiH 18-p xopooubl OplwmH Cyyryasid 3a8nenvitt rmwyyg,

- Y4- uitH 14-p xopooHsl OpwmH CyyryabiH 38Bna0MAH ruwyya,
_-XOPOOAbIH X3CruiiH axnary Hap

Xetenbep:
Ng Cagae Xyrauaa M3H xapuywax
1 CemMuHaphIH HIZNT, CEMHHAPLIH 30PHATbIT 10.00-10.20 Hidanians
TaHUALYYNax
2 | TecnwitH TaHuALyynra 10.20-10.50 H.HapauBat
3 | TecnwiH yiAn ammnnaraa 6on0H TECAMAH ABL 10.50-11.20 H.3on3ana
Liai#Hbl 3ascapnara 11.20-11.50
4 | Mpragvidd oponuoo, 30XMoH BarryynanTeiH Tyxan 11.50-12.30 H.3on3ana
= ) =
5 ::":;r:‘“ Sonon Capxwsanwiir onoproinox/Barmis | 4o 34 43 06 HWAT OpoNLonmMA
Xaparuas Bapxwaankar av xonborgnoop He aHrdnax H.3onaana
6 13.00-13.30 H.Hapawbat
) HuAT opoauorug
BapuitH xoon 13.30-14.00
7 | YAn asmunnaraar renesnex/BarvAn amnn/ 14.00-14.30 HHAT oponuordma,
8 | Tensenaraar TaHWALYYNEX 14.30-15.00 baryyabiH Taneanen
g Apununara, acyynT xapuynT 15.00-15.30 H.HapanGar
H.2onzana

CemuHap/YynsantoiH 30punro:
TecnuidH YN amMuMnnaraar A3NrapaHryid TAHKUALYYNaX, OPWKHH Cyyr4ua TECNHEH YN amuanaraadg,

XIPXIH OPONUDK TYXai MIAIININ XMAX, OPLUKMH CYyrAbiH X3p3ry33 GonoH BapxWw33nMiAr TOAOPXOMNDK,
apamBanax, yiin ammnnaraar Tenesnex




Asu:

H.3on3ana:

- CemuHapbiH 30punro Bonow xetenbepuiir TaHKUALYyNNaa.

H.Hapanbar:

-TecnMiAH EPBHXHA TAHUALYYArLIr XMidn3a. YyHa TecnuidH yiln amunnaraadsl ogooruidt Gaigan,
LAaLmMg, XHAra3x awnyy sl TyXaM, TECAHAT ryiuaTrary BaryygsiH Tanaap m3agasnan xuinas,
H.3on3ana:

-Hprag TecnWiiH yiAN aMWNNAraaH x3pxaH oponuox Tyxai, OpwuH cyyry mpraguwitd Badryynnarsiy
LaallbiH YiAn amManaraadsl Tyxai med Bynar xamT onHeir Bypayynm amunnax Tyxai magaanan
XMiAN33.

-CEMUHAPT OpoNUordKg x3pary33 Bapxiuaanaa x3pxaH AaM TOA0PXORNOX TyXal BarkidH amnbiH
AYPMMIAT TAHWALYYNNa3.

Uaawma;

- Hwiat oponuorymg, Bar Garaapaa x3pary3s GonoH Bapxwaanuiiy MarcaantT rapras.

- OponuOrYMg CaHan erex 3apYyMaap MarcaacaH x3pary3a 6apxwaanas ay xonborgnoop He apambannaa,
- 3pambBancan x3aparu33 Gapxwaan 433p33 yHA3ICN3H YAN amunnaraaraa Tenesnex oponanoro XHiie.
-Oponuorung eepcaui ameaapy bairaa opudoo 10-20 smunuitn gapaax BaWgnaap TeceensH
Teceanen buynaa.

Cawnan/acyynr, xapuynr:

-0.Merxuauar/Y0-18-p xopoo/: Bpx Tyc BYPT TECAMITH TaHWALYYAra BpowWIiop X3BN3M Tapaax Xxaparman
baiHa. HapuisuwncaH 3ypar TecenTad TaHuumaap BaiHa. [a3pbiH YHINMIIM IPTHIH rapram
Taumnuyynban 3yraap GaiiHa.

-b.Barrynra/CBA-witn 14-p xopoo/: Buaang xapary2atal Bakraa Har ayidn Bon Mpraguids aoynryi
aMbApanbIH HIM yHASC BONCOH HAMEDHYYNANTBIH acyyAan oM. M3T3an TaBbCaH HAMEDYYABIHX Hb Buunar |
Baigarryi. BU4caH Buunar 433p Hb XyH Hb TaHurgaarryd, Byparap Yanapryid Buunarmai Gakgar,
Kamepaa onosuToi Baipnang Gadpnyynaarryi Tan Banpgar.

ﬂ.Ennapapnaua}CEﬂ-uﬁu 14-p xnpou!: YTaaryd aMmbapaxsiH TYNL XanaanTeiH acyyanaa Wuwkaax
x3partai Badgar. MaT3an Mpragag canxyyrMiiH SaMmnar xaparrai, Tecneec xyes aln epxyyaag
CaHXYYFMAH O3MMN3T YIYYN3IX I0M yy7?

-H.Hauarnam/40-18-p xopoo/: TecnuiH xypaaxg Gapurgax sam Gonox Bapunra Balryynammmias
amnyyanaa xermnuitH BapwsanTail Mpragaa 30pHyNCaH OpLY rapy raprax Tan A33p aHXH3ac He
dHXaapax X3parTau.

Ayruant/Wwniigeap:
- TecnnitH amMHATHYYA OPONLOrAblH FrapracaH TeNesnerasr IMXITIaM KOMNLIOTERT opyynm Buuasg

0C3-4 erexeep TOrTACO.







MINUTES Q2 NO.5 (BAYANKHOSHUU)
“Kaparuss BapXwWIaN TOLOPXOHNOX, VAN aMuANaraar Tenesnax” cemuHap
HYB-Xabwutar

CemuHap/Yyn3anTt-biH TamMA3rnan

| Tamparnan xeTencex: TamgarnanTai TAHMALCAH! Oyraap: C2/16
H.30n3ana - g
OrHoo: Baipnan: Oponuoryabii Too:70
2016.01.14 CBAyyprvin 14-p xopoo, 35-p YyHaac:
CYPryy/HiiH 3aanaug 3p: 21
— _3m: 49
3oxuoH Balryynardng:

- H.3on3aRa, HWATMMIAH ammKnTaH, HYB-Xaburar

- H.HapanbBar, Tenesnary

Oponuyorumg;

- CBA- viAH 14-p xopooHblOpwrH Cyyr4asiH 38BnanHidH rawyys
“40- witn 18-p xopoousl OpwrH CyyryasiH 3esnenditn rmwyys
- Y- witH 14-p xopoorsl OpwuH CyyryabiH I8BNBNHIAH rMWYYA

Xetanbep:
Ng Capae Xyrauaa XaH xapHyuax
1 CeMMHAPBIH HIANT, CEMHHADLIH 30PWATBIT 10.00-10.20 TS T
TAHMALUYYN3X
2 | Tecnuit TaHMALyyAra 10.20-10.50 H.Hapanbar
3 | Tecnwiw yian amunnaraa GoN0H TECAKAH RBLY 10.50-11.20 H.3on3ana
LianHel 338caphnara 11.20-11.50
4 | Mpragmi oponuoo, 30XMoH BairyynanteiH Tyxan 11.50-12.30 H.3on3ana
g | Xoporuss Gonox Gepxisaniir TOROpRORAOK/GBMAH | 14 55 19 09 HWAT OpoNLOrHA
amoun/
H.3on3ana
6 | Xaparuss 6apxwIznKiEr au xonBoranoop He aHruaax 13.00-13.30 H.HapanBat
HuAT oponuorng
8apHiH xoon 13.30-14.00
7 | Yin ammnnaraar Tanesnex/GarviiH ammn/ 14.00-14.30 HuWAT oponuorimg,
& | Tensanaraar TaHWALYYARX 14.30-15.00 baryyawH Tansanan
9 Apununara, acyynt xapuynT 15.00-15.30 H.HapanGat
H.3on3ana

Cemunap/YynsantbiH 30pHAro:

TecnuiH YA amunnaraar A3NrapaHryid TaHMALYYNax, OPLWKWH CyYrMMb TECAHIRH YN amMunnaraaqg
X3PX3H OPONUOX TYXai M3433N3N XMHX, OPLWKMH CYYr44biH X3pary3s bonod B3pxw3anwir TogopxoMnos,
apambanax, yAn aMuANaraar Tenesnex




Asu:

H.3on3ana:

- CemuHapbiH 30punro BonoH xetenbapuir Tanwnuyynnaa,

H.HapaunBar:

-TecnuidH epeHXMiA TaHW/LYYArbIr XMAN33. YYHA TECMIAH yiAn amunnaraadsl ogoorkitk Baiaan,
LAalumg XHArAIX anyyabiH TyXal, Tecnnir ryAuatrard GaryyabiH Tanaap M3faanan xviinas,
H.3on3ana:

-Mprag TecnwiiH yiln amunnaraang, xapxaH oponLox Tyxai, OpLwmMH cyyry Mpragmidn Baiiryynnarsiq
L23aWasIH YAN aMuANaraadsl Tyxaid meH Bynar xamT onHbir BYpayy s amunnax Tyxai magasnan
XHHN33.

-CemMHHapT Oponuoryka xapary3s 6apxiwiasnas x3IpxaH Aam TOA0PXORNOX TyXak BarkiH amnbiH
AYPMHIAT TaHMALYYANaa,

Laawwma:

- Huidt oponuorymp, 6ar 6araapaa x3paru3a 6010H BapxXwW3anKitH MarcaanT rapras.

- Oponuyoryng caHan erex 3apumaap MarcaacaH x3paru33 63pxwaanaa ay xonborgnoop He 3pambannaa.
- 3pambancan xap3aryas 63pxWIaN A33P33 YHAICNIH YN aMANaraaraa Tenesnex oponanoro xuiie.
-Oponuordua eepcamiit ambaapy Galiraa opuroo 10-20 sunuiin gapaax Baignaap Teceanex
Taceanan Buunaa.

Cananfacyynr, xapuynr:

-A.Menxusuar/4-18-p xopoo/: Bpx Tyc BypT TECAMIAH TaHMALYYAra BPOLWIOP X383 Tapaax X3parTai
Gaina. HapwHsunncad sypar TecenTsi TaHunymaap GaiHa. [a3psiH YHINM33M IPTHIH rapram
TaHunuyynban ayraap GakiHa.

-B.BatTyara/CE/l-witn 14-p xopoo/: BuasHa xapary3ataii Baiiraa Har 3yin Gon Mpraawiik aloynryi
AMBAPANGLIH H3r YHAC BONCOH HamepPHyYNanTbiH acyyAan iom. 313N TaBbCaH KaMepyyablHX Hb Buunar
Badparryid. Buucan Buunar 433p Hb XYH Hb TAHWUrAAAITYIA, Gyparap YaHapryi Buunartai Gaigar.
Kamepaa oHoeyToW Daitpnang Baipnyynparryii Tan Balgar.

-0.Bonopapaans/CEA-witH 14-p xopoo/: YTaaryih ambapaxbiH TYNg XanaanTbiH acyyanaa WHiaax
x3parTad Gakaar. T31a0 MPragap caHxXyyrMiH A3MMN3AT X3parTaid. Tecneec xyBe ain epxyyasa
CAHXYYTHMHAH JIMIMNIT YIYYNIX IOM Yy T

-H.Hayaruam/4/-18-p xopoo/: Tecnuiix xypaana Gapurgax 3am Gonow Bapunra Bairyynammmiin
AHNYYAAIA XETHNMAH BIPRWINTIA MPragan 30pWyNcan opL, rapy, raprax Tan A33p aHxHaac Ho
aHxaapax X3p3rTa.

Ayruant/IUniasap:
- TOCNMAH aMWUATHYY/A OPONLOrYALIH rapracaH TeNeBNereer IMX3TraK KOMNLIOTEPT opyy/nx Buuaag
0C3-p eraxeap TOrnoo.







MINUTES Q2 NO.6 (BAYANKHOSHUU)
“Kaparuzs 6apxw3an ToQopXORNOX, YA aMKANaraar Tenesnex” cemHHap
HYB-Xaburar

YATBE CemuHap/Yyn3ant-biH TaMaarnan

O.MeHxee = -
OrHoo: Eﬁﬁ}man: OponuoryabiH Too:
2016.01.15 CX/[-witH 9-p XOPOOHL! MPraHKA YyHaac: 102
TaHXHUM 3p: 45
Im: 57
3oxvoH Balryynarung:

- W.Uorsonmaa, HaArmuiad asuntad, HYB-Xabutar
- D.MeHxea, HuiArmuitn ammnran, HYB-Xaburar
- H.Hapaubart Tenesnery

Oponuorung:
- Cflyyprwian7, 8,9,10,28-p xopooHs! uprag 6a BuaHecapxnariug
Xetenbep:
No Canse Xyrauaa X3H xapuyuax
1 CemuHapLIH HIANT, CEMWHAPBIH 30PMATBIT 10.00-10.20 U Uorsonmaa
TaHWAWYYNSX
2 TecnwAH TaHKWALYYAra 10.20-10.50 L. Uorzonmaa
3 | Tecnwitn yian amunnaraa BonoH TECAMAH RBL 10.50-11.20 O.MaHxea
UaiHe 3aecapnara 11.20-11.50
4 Hpraguiin oponuoo, 3o%MoH BalryynantsiH Tyxai 11.50-12.30 U.Uorsonmaa
5 :::‘.::;ﬂa Gonon Gapxwasnuvir Togopxofnox/Garuin 12.30-13.00 TR ——
6 Xaparuss Gapxwasnuir a4 onboranoop He aHruaax 13.00-13.30 U.Uoraonmaa
O.Mauxes
S4pHAH X00N 13.30-14.00
7 | Yin amumnnaraar Tensgnex/Garuin amun/ 14.00-14.30 HuiT oponuomrng
8 | Tenaenerasar TAHH/WYYNAx 14.30-15.00 HpranuiH Tensenen
ApWAalnara, acyynt xapaynT U.Uorsonmaa
15.00-15.30 O Menxes
H.Hapaubart

Cemunap/Yynsantein 30puaro:
TecnwiH YAN amunnaraar TaHKALYYNax, BUIHEC 3pXNaryna TECNHIAH YIAN aMKWANaraang XIpXaH oponuox

Tyxad M3433030 Xuidx, BHIHEC 3pXNIrYaMitH X3PIruasar TOA0PX0RN0X, TENBRNEX

| Ay

Huirmuin ammntan U Uoraonmaa

- YYN3aNTbIH 30PHATGIT TAHMALYYNCaHL Aapaa HWATMWAH amunTad [.MeHxes Tecnvitd eHBerviAH ABL
BonoH ogoo aeqy Bafraa epxuitt cypaanraa, BUIHEC IpKNarYaMiiH Cyaanraa, caHan agax xyyaacHsl
Tanaap AINC3IPIHTYA TAHWALYYNas.

- YyHuid aapaa uprag, BusHec apxnaryauiitH xaparyas 6onoH BapxW3anviiH MarcaanT raprax,
Baaxxowyy TanBapeit anceiH Xapaar TOA0PXOMAYYANaa. YyHHIA Aapaa HWIAT x3paryss G3IpXIWaaNMiT ay
xonborgnoop He 3pambannas,




MeH Tenesnerdy HapanBaThir 3ameiH TPACCLIH TRHMALYYATE XMACIHWA Aapaa npraj, 8epcaniit raspeir
BPTCEH 303X TYXal ACYYH Xallaa XalWaaraap Hb 3yPryir xapaxsIr XyC3m, acyynTyyg acyynaa.

Cananfacyynr, xapuynr:

8-p ®opooHb! Mprad MaHcyx

B/ HapT X3333 WYram Cy/I33, 3aM ABAX rA3peIHXaa HAPHABYMACAH IYPIMAr y3yynax rax Bafna. Ep He
TecenuiaH BogMT amun Ar x3333 3xn3x raag badxa.

7-p x0pooHb! Mprad QlYHU3IL3T

Manait xopooHsl MoH-Maa —wiiH X3C3r opcoH r3Tan Buaaxg canan aBax XyyAac 4 Mpasaryi, 3am ABaXMyi
oM BalHa. Taraxnaap 6ua TECAMAH YIRA aMuNnaraadg oponyox xapar badraa womyy?

28-p XOpOOHBLI MPraIK

MaHait XOpoOHbLIXOH TECNMAH TaNaap M3A33N3n MyyTaid Bairaa ganrapaxryid TaHKUALYYNra XMAM33p
BaiHa, 2-3 MMAMAH BMHB HIT WIAM TECAN XIP3INKKHI 1334 N Apuraaag Tar GoncoH T3Mman o400 XMATAIX
raw Baiiraa amnyya Hb eep eep Bonoog Baitx wwr BadxeiH, Bua 3am aaryy enaep SaAwmnHryyg,
Bapwuraana ram bogow Badcan IH3 YHIH Yy,

Ayruant/ WniAgssp:

U.Uorsonmaa: BUAHKMA YPHUATEIT XyN33H 2BY LT 33833 30PUYNAH YYN3ANTaHA XYPINUIH UPCIHA
Baspnanaa. LUaawwng gapaa gapaarvin yynsantyyg 6onoH TecnMiiH yiln amunnaraadg Ma3exvTaf
oponuoxeir xycd GaiHa.

Mpraguiin ron xycam Aapu Bairaa 3yMn Hb Ar XaaHAAC 3IX3NK 33M 430 DYT3L33 TaBMX, A3M XWX TyXal
Gainaa.

Xaecpanr:

3ypar:







MINUTES Q2 NO.7 (BAYANKHOSHUU)
OC3-73H XMACIH yyn3aanT
HYB-Xaburar

Yynzant-biH T2amMA3rN30

Tampaarnan XeTenceH: | TamasrnanTai TaHHALCaH: Ayraap: B2/16
A.MeHxee | u
Ornoo: Baipnan: Oponuoryfbii To0:
2016.01.28 CX[A-1iH 9-p XOpOOHB! MPrIHWIA YyHaac: 16
TAHXHM 3Ip: 9
3Im: 7
3oxuon Bairyynarumg:
- [.Mexxes, Huiirmuitn asuntad, HYB-Xaburar
- bB.Baapbaatap -
Oponuorung:
| - Cxflyypruin 8,9,10,28-p xopooHsb! OC3-miiH rvwyya
Xetenbep:
Ne Capas Xyrauaa X3H xapuyyax
1 BypTran 10.00-10.10 OC3-MiAH rUwyyHHA
TENaensn
5 YATBonoBCPYYNax CEMMHAPLIH YP ayH, 2013 yin 10.00-10.30 1. Metxee
AMUNNAraaHbl TENBENBIEer IPraIH xapax
3 BpxuitH Bonox BUaHec 3pxnarauidH 10.30-.11.00 5 mﬂpounhl oc3-
Cyfanraadbl Yp AYHIWIAH Tanaap HHAH rHWYYA
4 | FTErIVIRLE CPATIGD YpRRpEanL YT 11.00-11.30 Gasp6aatap
TAHWALYYNMH Wanrapyynax
5 YpanpaaHaac rapcaH acyyanelr xapn?u 11.30-11.50 F—
WKAAB3IpN3X Tanaap Tenesnex BarMiAH ammn
6 TensesnenTes TAHWNLYYAK, UA3LWMA XWHX amnaa 11.50-12.00 OC3-HH PuYYA
| ApHALaX
Yyn3anTeiH 30pMAro:

Tanbapein OC3-biH ruwyyasg YATEoNOBCPYYNAX CEMWHAPLIH YD AYHI TaHWALYYNax, TanbapeiH
3anyyHyyabliH AyHA 3apnacad ypangaaHbir AyHrax, ypanaaaHaac rapcaH acyyaneir amun xapar bonrox
UaawabiH anxamaa TOQOPXOMNOX ]
Asy: [
HuirmuiH amuntad [.Menxes

- Vyn3anTeiH 30PWUArLIr TAHMALYYNCAHL! A3paa TECAWAH 6HBBIWIAH ABY BonoH ogoo asy bairaa epxuiAH

cypanraa, BuaHec IpxnardauidH CyAanraa, caHan apax xyyAacHel ABULIT X0pOo X0pooroop A3INr3IPIHTYH

TaHWALYyNas,
I« YyHuiA Aapaa 3anyydyyasiH BynruidH ammn, ypangaas! GyHT TaHMLyy N Gaip 333ncaH 3anyydyyaan

WarHaneir rapayyncas.
MeH 1-p GalpaHa 0pCcoH 3CC3-H P XOPOOANLIH XamridH Tyaramaan Baliraa acyyaan bonox

¢ Xorxaargan
« Yraagac




—_————————— —————
*  XanTupraa —r xX3px3H Wkilaaw Gonox Tanaap BUYCIH DPONUOMYbIH WHAAINKIAT GIMMMM

eepcgee 3 Dar BonoH gaxuH X3N3Nu3e.

Oponuoryu asax A33pxK acyyAang apra XammasHyyAniAH Tanaap apunuaag, Gyyp Bonoxryit Gon
XAWaAaHbl XAaNraH 433p Hb raxaid 3ypx Ec CypTaxyyHbl apra X3mM#a3 aBax TyXainraa 4 ApunLam
TENBBENOE,

Ne

XuHrgax
ammun

Heey Gannar

YHn ammanaraa

Xyrauaa

X3H xAHaxX

1

Xor
XEAraan

0c3

Xopoo
JanyyuyyasiH
Bynar
XepwmidH
xonboo

1.7Tapaax matepnan
TapaaHa

2.UzB3p ryaamm
ypanjaau sapnaqa.

3. Xonboraox TEpHAH
Badryynnarag
Wwaapanara Xypryynax
A, rynamMmHel
axnarytain Bonox
S.X0F aHrunax

6.xor xanw Gadraar He
GapumTHyyNax

7.ain GypT XOpoOOHE!
YTACHE Oyraap erex

1-p
YAWPansIH
2-p capaac
EFTEEN]

oc3
¥opooHe: 3C
xonboraox
amunTaHyya
Mpran

Xanwpraa

0c3

Xopoo
3anyyuyyasin
Gynar
XepwvaH
xonboo

1.rypamm TanBaig
Aanc acrax

2.3yHbl AT MyY YCHbI
LWooHOrMy#H alayyaan
3.yc yraagaceir
KIBIHL XHAM
XENABErea XOroHa
aYHx

4. aMxaapyynax Tamasr
XIPIrNax

5. 38punuir doTo
sypraao
Baranraamyynax
B.BpXUAH IMHINAr3AC
IPYYN MIHOAMAH
TaHWAWyynra
CYpTanyunraa xuiix

oc3
Xopoonb! 3C
xonboraox
AMMATAHYYA
T ED

Myy yeHBsl
acyyaan

oc3

Xopoo
JanyyuyyabIH
Gynar
XeplwniK
=onboo

1.myy yCHBI
UDOHOTTYR aRnyyasiH
CYABNraa XMiAx

2.myy yc acram Badraa
annyyanaa sxHui
IIMHMHL, aHXAAPYYNra
cauyynra erex
3.6apumTmyynax

. ryAanm XapHyLICaH
333HTIA Bonrom
ynupan Byp Toacpxo#

oc3
XopooHs 3C
xonboraox
AMUATAHYYA
HpraH

YPAMIWYYARN ONrox
5.aHxaa E::MH




Galixag xaHarryd

baMean xawaax A3ap
Hb raxai aypax

Cawnan/acyynT, xapuynt:
Oyruant/Wwuiigesp:
OC3-wiAH gop 3anyy4yyasiH Bynras naasxmsyyns xamrpaH aey Aeaxaap Gonos. MeH coHryyns gyycran

3anyydyyabiH yynsant, uyrnaaneir OC3 30xMoH Badryyns Bonoxryi Tyn Tyx xodwnyynaxaap bonos.
XascpanT: 3ypar:







MINUTES Q2 NO.E (BAYANKHOSHUU)
OC3-T3/ xMHCIH yyn3anT
HYB-XabuTaT

Yyn3ant-biH TSMA3TN3N

Tampa3arnan xeTenceH: | Tamgarnantail TAHMALCAH: Ayraap: 63/16
_,ﬂ.MeHxae | 1
Ornoo: | Baipnan: OponuyorygsiH T00:
2016.01.29 CX[1-wiiH 8-p xopoowuel Baidp YyHaac: 17
3p: 11
‘ = Im: 6 |
3oumnow Bakryynaramg;

- O.MeHxes, Hairmuin amuntan, HYB-Xabutar
- H.Hapanbar xot Tenesneny

Oponuoryng:

- C¥OyyprviaH 8 -p xopooHbl AntaH epree Bynar
Xerenbep:

Yyn3anTelH 30pWAra;

| OpwwH cyyr4aan TeCNHAH TaHUALYYYATa XWiix
' Asu:

Huirmuian asmuntad [l.Menxes

TecnwiH Tanaap TOBY TAHMALYYTa XMAMK TOCAHAH eHearmdH Ay, BonoH ogoo asy Bairaa epxwiH
cypanraa, BMaHec IpnariaMiH Cyaanraa, caHan aBax xXyyAacHbl ABLLIT AINMIP3IHIYA TAHKWALYYNas.

- YyHmid gapaa xot Tenesnery H.Hapanbar o34 TeBMAH WYram CyNMas, 3am xaaryyp ABax Teneep yprax
A33p A3INr3P3IHIYA TAaHWALYYNaB.

Cananfacyynar, xapuyar:

Bua TaHakxaap Ayynx Gaiiraa Gyx cyganraar 0000 XA Bree. YyHWiA aapaa Bug Tecnnidn xampax
xypaaHg opw Bonoxyy?

HapaubBat: Bup ygupanaryyonas TAaHWALYYNLA_ XapuH Ta ByxaH apeiHXaa ry4amsTan xamrpaag
FmMUNNaBan 3yraap om baitHa.

Oyruant/WniAgseap:

Yaupanaryyagn TaHuauyynax, caHanbir Xypraxaap bonos. |
Xascpant: 3ypar:







MINUTES Q2 NO.9 (BAYANKHOSHUU)
HAoxea fawHAmTan XMACIH yyasanT
HYB-Xabwurar

Yyn3ant-blH TaMA3rA3N

Tampaarnan xeTenceH: TamAa3arnanTaH TaHUALCAH: Ayraap: B3/16

| Ai.Mexxes _ —
Oruoo: ' Baipnan: Oponuoryfbii TOO:
2016.02.19 B | Aoxea 1506 TooT |

3oxmon Baiiryynarung:

Oponuoryng: HYB-XabuTaTsiH HUATMMIAH AMUATHYY A, [OXBa MHMEHEPUHTMUH Baruidn axnary

___i;ﬁrnﬁ-np:
YyAsanToiH 30pUATO:

Hutzsmuln awunman Meuxeo Joxeo unmeHepuHz-udn Maouzon manbid 3axupan Jawxamd anxdazy
Bynzudn zuwyyduiin dopaax caHansiz xypayynaa, Yyno:
1. Uaxunzaan cmorubiz BalpnyyncHel2 Xapoxad oxx COHOOYAG20 20P20H 203000 8268 23W
Gadcan aliayyden Bodpnaonoac eep 2o03ap Balivo
2. bBoasnyozoans 12-p eydamn doxzoopad yndasd dapoazulin AMap H323H maaeananm xulxad
Boza manbald Badzao myn aMop H3zax Bymazw Badzyynonm Xulxad measamali Baliva
3. Maozodeyd yoawud 2o3ap He yHazylidax mozadnanmaol Gadua
Yynaanmeid yo dywd zapeaw wuldesp:
Loxeo unwenepunzuin Bozuiln 030 axnaey Jownasm “3ypoz eepunexed xayyy PMO uxxerepyyd
ux amapxanaap meceeni bolx wuz baldHe. 3ypo2 espunsad HI2 Ky Wopao 36ax v BalcaH v
3opdan HIM320330 meced eapyune2dons 23can y2 2330 Byma calvw upz3dmad xulx yyazanmond

oYUM MaunBopaaR 23 MoXupenuos. !




MINUTES Q2 NO.10 (BAYANKHOSHUU)
"CH/O-niH B-p xopooHg Bapuraax 3 GapHAroiH rasaprt eprced
WPragT3d XMAC3H yyn3ant"
HYBE-Xaburar

CemuHap/Yyn3zant-biH TaMA3rN3N

Tampasrnan xeTenceq: TaMAa3arnanTad TaHWALUCAH: HAyraap: 62/16
U. Uoraonmaa .
Oruoo: Badpnan:CX1-niAH 9-p xopooHs! Oponuorygbii TOO:
2016.02.21 MpraHui Tassum-g YiyH33C:
3p:
Im:
3oxwon Bairyynarumg:

- L. Uorsonmaa, HUArmMiAH amuntad, HYB-XabuTtar
- D.Menxes, HUArmuaH amuntan, HYB-Xaburtar
-A. Ipaanatyaa, CX[ 8-p xopooHb! 3acar gapra
-3. Meux-04np, TXH-MiiH epaHXWi MHMEeHep
-H. Bonopmaa, TXH-HMAH HYYAMEH WHAKYYAATHAR M3PrasuaTIH
-A. ConoHro, IHWUC- HenaepriH MIpramuaTaH
€. MeHxHapaH, IMUC-F3a3pbiH MEHEMMEHT, HYYNMIH WHAKYYAINTHAH MIPTIMUNTIH
Oponuorung:
- CBAyyprwiH8-p xopooHbi 3 BapunrsiH ra3apT 8pTCeH Mprag

Imniﬁnp:

Agenda/Yynaantein xetenbep
Venue/Xaana:  CX[-wiH 9-p XOPOOHBI MPraHKi TaHXMM
Time/Xaz333: 2016 oHbl 02-p capein 21 - Het 13.00/16.00 uaraac
Participants/Opoauorung: Bapunra Bairyynammmg eprceH ain epxyya,
Objective/3opuaro: Bapunra Baiiryynammmun epTcaH ailn epxyyass M3agasanan xyprax, TecnHiiH
HYYAr3H WHAMYYNIATHUIAH TENBENEraa raprax Tyxai TaHUILyynax

Ne Caganm Xyrayaa Xan xapuyyax
Yyn3iantolH HIIAT, YYN3ANThIH 30DHAMBIN 16.00-
1 A 3 YB-Xab
TaHMAUYyRax 16.10 W lormanuan/H aburvsty:
2 HaanTtuix yr 16.10- O.3pasnatyaa/C0-wiak 8- p xopooHb 3acar
16.20 papra/
3 TecnuiH yAn asuanaraa GONOH TECAMAH 16.20- H.Bonopmaa/TXH-HyyArsH WWamyynantuEH
ABL, 16.50 MIPF3MUNTaH/
BapuUAreiH 3ypar TECAMAH TaHUAWYYAra 16.50- .
4 PUArBIH 3P WEH TAHWALYY e 3.Memnounp/THH-Eperxmit muonerep/
ba an A
PUULTAA S Con G Clmauatn 17.20- C.MeHxHapaH/Imuc- Ta3pbiH MEHEMMEHT,
5 | xamMTapy amKanax TeNeanaree raprax -
ryxaf 17.50 HYYArIH WHAKYYNINTHAH MIpramunTad/
6 | Acyynt xapuynr




Cemunap/YynsanToiH 30pHATO:
Bapuara BafAryynammsng epTceH ann epxyyaan M3gasnan xyprax, TECAWAH HYYATIH WHAMYYNINTHRH
TENEBNEres raprax TyxXad TaHUNWyynax

b [:1TH
L. Uorsonmaa:
- YYN3anTeiH 30PMATEIF TAHWALYYNH MPragWiar TYC yynanTang wAIBXTIA 0ponLoH rap yTacHsl Ayyraa
xaam, 33paryam Apux, Bocom Aeax 33praap Bycapn oponuorigogoo caag Gonoxryii Bakxbir
aHxaapyynas.
- MeH yynaantang oponuordasir Tyc BypritH XapuyucaH amnbiH XamT TaHWLUyyNae.
3. Menx-0unp:
-Tecnwit Ay Gonon Bapunra Bapux rasap TYYHWIAT Xx3pX3H coHrox BoncoM WanTraad reogesnin
AYTHIAT 33pruir TadnBapnad TaHuynnaa,
C. MexxHapaH:
-HyynraH wunmyynanTMiaH Tanaap TaHuauyynnaa. Yyua 3 Gapuarei rasapt eprceH MpraguiiH raspeir
OHBEIMIAH 38X 333AWIAH XaHWaap yHanax 6a yn xegnex xepeHriir YHINraaHnmi Komnadmap yHanyynax
oM. YHINr33r XMiAxA33 3N31r43N0 XOPOrANnbIr TOOLOXTYH Beress wWuHI Bapunrsid XaHIWaap TOOLOH JaxMH
Bapunra Bapux Byoy HyYX 3apANLIN Hb H3MMK Toouox BonHo. MeH razap BonoH yn xegnex xepeHruiy
YHIN33 XMANTIH MBHIe8 aBCaH MPrag eepcanint 33amwmnm Garcarn Bapunra Bairyynamm xawaa
3apruiar asy BonHo.
Cawanfacyynar, xapuynr:
OTroHxyy:

o Cyypbluux rasap 3aam erex yy?

*  DMUNBX, 33IMIUMX XOBPT IHI HYYAIH WHNKYYNINT 30MA YRNLAIK Yy

o CW/J1-7 rasap xawaaubl yH3 xag Gadraar magaw Gaina yy7?

TYH Bonopoo:

“YYHHIAT AF MIPrasIMAH YHANMI3HKUA KOMNAHKW YHAN3H TorToox BonHo.

-YHanrasuwmit Byc ras 3apnacad Badgar. 3acrvidH raspaac TOrTOOCOH raspeid cyyps yHa 13,200 Terper
Baitraa. M3s433 TYYr33p YHININMYA TYXANH YEMIAH 33X 333NMIAH XaHWaap yHanax Gonko.

Acyynt

HpranYynyyubar:

-H3ranTas uHram yiamyyns Baim cyypowneiH Byc 3aam erex xaparman baita, Bug Toxmpcox km Baip n
ABHA raxa3p ery Gairaa meHre YuHI Kypaxryi Bon Aax B3,

Xapwuynr

IHKUC ConoHro:

-Ar Tabl x3nm By cyypownbii Byc Bycwidr 3aam erex Hexwen eHeervitd Y6 xotog Gairaa oy? 33
XyMyyC xaM B3 ragar cyganraar apaag amMbMHPraaHbl TEBLWWHE TOXMPCOH OpoH cyyl, Byioy Hyynrau
WHMMKYYNINT, MeHAepWiiH Tenesneree BonoscpyynHa,

AcyynaT

HpranTercbanp:

-3H3 acyyansIr AT WwwuaqMxasg badraa om yy? 3cean cavan acyyraag bonoxryid bon eapunex om yy?
Acyynr

Hpraulanaa:

-Har xawaang 3 aiMn Baliraa Toxvongong, Heree X0Bp alnsIr He A3X B37? YT Hb 3H3 TECBN[, 0P ra3paa




arex coHMpxonTon Bakua.
AcyynT
HMprau:
-Xawaa barwmnH MaaHs 40 mun Bonw BaiHa. Am Byn 13 yyn. 5 epee BakwmHTaid. Men ganryyp
SHMUANYYAH aMbMMPraaraa sanryyngar epx TONroRNCOH 3mMarT3ai DadHa. Xapae raspaa erexryd bon nax
B3?
Xapwynr:
-Bug ane Bonox wpragan Teser Bararairaap wuirgax Bonomm xakm BalHa, AXB-Hel H3Ir gaByy Tan He
TBCNWAH TanbapbiH MPraguidH ameupraar ans Bonox ofoo Bairaaraac A33WAYYNH TECNWAH YD
WMMWIAT ONOH XYHA XYPT33X 30PUNTOTON 10M.
L. Lorzonmaa: BUAHWA YPUATBIr XYN3I3H aBY Lar 32833 JOPUYNaH YYN3aNTaHga XypanuIH MpcaHg
Banpnanaa. Uaawwp napaa AapaarvidH yyn3antyyn GonoH TecnuidH yiln amuanaraaH uassxTIim
oponuoxsIr xycy baiHa.
Xascpanm:

- Hpuy




MINUTES Q2 NO.11 (SELBE)
034 TEBMAH XBrMAWAH acyyanaap Mpragran xuix yynsant
HYB-Xabwurart

CemuHap/Yyn3zant-biH TIMA3TN3N

Tamaarnan XeTencaH: TamaarnanTsi TAaHWALCAH: Ayraap: C3/16
H.3on3ana - | o
Ornoo: BaWpnan: Oponuorygeid To0:37
2016.02.21 CBA, 14-p xopoo, 35-p cypryyns YyH3ac:

3p:19

Im:18 .
3oxuoH Bairyynarmng:
HYB-Xabutat, TXH, 3MC 388/18X YHNYHUATIIHHA KOMNaHW
Oponuoryna:

- CBAyyprviH 14-p xopooHeiBapunreiH rasapT epTeeH epxyys
-CBAyypruvx 13-pxopooHbiBapuUnreiH razapt epTced epxyya
-XapMyucaH XacriiiH axnaning

-XOPOOHL! aMUATHYYA

Xeranbep:
Nz Capae Myrauyaa Xan xapuyuax
1 ¥ynaanTteiH HIANT, YYNIANTEIH 30DWATBIN 16.00- H.3onsana/HYB-Xaburar/
TaHWUALYYN3X 16.10
2 HaznTuiin yr 16.10- A fanrapcamxan/CE0-wAH 14- p xopooHL 3acar

16.20 papraf
TecnuiAH yitn amunnaraa BonoH TECAMAN 16.20- H.bonopmaa/TXH-HyynraH WHAMYYNIATHRH

ABL, 16.50 MIPraMUnTIH/
4 ol A g TS € VA BT T iii?] 3. MaHxounp/TAH-EpaHxui nHmeHep,

Bapunrag epTcaH aAn epxyyaTaA

5 | xamTapd amunnax TeNeaneres raprax
Tyxan

6 | AcyynT xapuynt

17.20- C.MaHxHapaH/IMKC- Ta3pbIH MEHEMMENT,
17.50 HYYAMSH WHAKYYAINTHAH MIpramunTtas)

Cemunap/¥YynaantelH 30punro:
Bapwunra Bairyynammug epTCeH ailn epxyyasa M3A33N3N XYPrax, TECAMKH HYYII3H WHNMYYN3ATHRH
| TENBBNEree raprax Tyxan TaHUALYYATa XMAX




Aewu:

H.3on3ana:

- ¥yN3anTeir H33M yyN3anTeiH 30punro GonoH xeTenbepwiir TaHWALYyYNNaa.

- Yyn3antang magaanan xmix, Mpraguidd COHMPXCOH acyyNTaHg Xxapuynaxaap XypanuaH MpcIH TeCNHMAH
AHUATHYYOBIT TAHKALYYANA3.

3.Menxo4mp:

-Bapunreiv Galipnan BonoH 3ypar TECAMIAH TaNaap TaHWALYYAra XKiANa3.

C.MexxHapaH:

-Bapunrag epTceH ailn epxyyATIA XaMTapy amuANax TENBBNBree raprax Tyxan mM3agssnan xuinas.
H.Bonopmaa:

-TecnuiaH yin asmnnaraa BoNoH TeCNMIAH ABULIH Tanaap TaHMALYYAT3a XMAN33

Cawan/acyynT, xapuynr:

A.Batrerc: 343 TECON X343H OH XYPT3A ypranwnax 837 bug raipaa Ynaanwbaarap xoTeiH A 33p3arnanuiH
ra3ap ram y3am Baliraa. Ma3psid HIrM yHUAT x3033p Toouwom BaiHa 837 2016 oHbI TBCEBT CYYCaH OM YY.
3.MeHxXoYyHp: IH3 TOCAHNAH 3XHWHA ye WwaTt He 2017 oHBIr AyyCTan X3parmuHa. Maspeir 3ax 3330MHH
AYHAAM YHIIP YHINHI. MBHreHniA TYxXaiR XOTsIH TODMAH CAHraac IBLABPEN aBaxbiH TyN4 TO40pX0M
xyrauaa oppgor. 2016 oHbl TECEET cyycaH Baiiraa.

A.BaTrerc: MNpas xWiAXA39 X3H r3431 KOMNAHKUTAK rapaa xMix B3?

3.Meuxounp: HWACA3INMAH BMYMIAH XapHLE3HLI ra3apTai rPpas XMAHI.

H.Apuynbong: HexeH onroBop erceH TOXMONGONL raspaa vaneens erd bonox yy?
C.MeHxHapaH:XapWnuaH TOXWPOALCOH TOXHONAOND WYYA HYYBIN Mayy amap BaidHa. BapunrsiH amun
IXAIX Xyrayaa e Bonunxeon Typ opwmnH cyyx Baitpang opyynHa.

H.Apuynbong:HexeH onroBpoo agy Baim n HyYHI Wyy.

Hpran:bapunra x3333 3xN3ax 837

3.MeHxounp:IH3 oMbl b capaac Bapwnra yrepanteid amun xuidrgax baix,

HMprax: Fa3peiH YHANM33 rapcad yy7? 1m KB raspbid yH3 X340 837

3.Menxouup:laspeiH yaceiH yHanras 13 000-40 000 Terper Baigar. 343 TecnmiH xysea Bon 3ax
FIINMAH OYHOIM YHIIP YHINHI,

H.Bonopmaa:lazpeiH yH3anras Gonox 30 xeperruiH yHanraar CaHrmiiH AamHel Tycrail 3eslweepenTai
KOMNAHW XHIAHD,

Hpran:YHanraanui Komnanw muHWin Bogosw BaicHaac pooryyp yHanban Aax w3?

H.Bonopmaa:X3pas yHINIZIHWA KOMNEHKM XMACIH YHINrIIr XynaaH 3eswespexryi Bon, xysuwapaa
YH3INr33 Xxwianrax BonHo.

C.MenxHapaw:X3Tapxuii Bara yHanax Balkix ram alnTryii baiix aa.

Mpraw:BHgepxeH yHaap yHINYyNaa4 ereey a3,

3.MeHxounup:AXE-Hbl IH3 TECHMHAH HYYITIH WWNMYYNINTHRH 33p4NbIT XOTbiH 3aXMPraa xapuyuam
Baiiraa.

Wpran:bug catran xanammTan Balxaap yHanax xapartail baina. Bug ameapanaa cadimpyyns oOpoH
CyyuaHg opoxbir A xycd Bakraa. Axmag n rap xopoonong oYM CyyxbIr XYCIXryiA Wwyy o33,
C.Mexxnapau:HexeH onrospeir MY-eiH 3acruidH razap Byloy XoTeiH 3axupraa xapuyuam bairaa.
Wpran:Menree 100 xyBb aBcaH TOXWMONAONA N HYYH3. YHINMR3r A0OrYyp XHIAB3IN BHABP YHI3P XYBHIAH
HOMNaHW4 arceH He 033D Wyy 433,

C.MeHxHapan:BrHesgep Blg M3033130 Brex 30pHAroToM ypbaYMACaH yynzanT xuiin baiiraa wom. H33-
MHH CyAanraa asaxsiH Ty ypsa4MmK magaraam bairaa om.

Ayruant/Wuiigeap:

-BpTCceH ain epxyyL Aapaa Aapaarvidd yyn3anTtyyaag vaIsxuTIi oponuox X3parTan.

.-Aﬁnwgaap nsm H33 cypanraa asHa, cyfanraang Ma3BxT3M oponuox razap Bonox xawaang bairaa



amu xepeHre, BuaHecwiiH yidn amunnaraaraa 6oauToOp YHINYYN3X Waapanaratain. ‘

dypar:




MINUTES Q2 NO.12A (BAYANKHOSHUU)

HYE-XabuTtar

HWIAT Mpragrav XMAC3IH YYN3aATbIH TIMA3INAN

Tamaarnan XeTenceH: TamAarnanTIA TAaHWALCAH: Ayraap: b../16
A.Menxes B
Oruoo: BaWpnan: Oponuorygbid ToO:
2016.03.05 CXL-1iH 9-p XOPOOHLI UPrIHWIA 250 opumm

B TAHXMM
3oxwoH BaAryynarumg:

_ - ADB, EJIS, Dohwa, IPE, Tecen xapankyynax Hark, HYB-XaburateiH bar
Oponuoramg:

- CXOyyprvin7, 8,9,10,28-p xopooHsl TECAMIAH TanbapT xaMpargcaHd X3cruinH Mprag
_6a BusHecapxnaruug

Xetenbep

Cemunap/Yyn3aantbiH 30puaro:

TecnwidH yidn amwnnaraadst Tanaap epeHxMid TAHWALYYAra XMAX, TECONA 0ponuord 3eanex
yinuunraaHui Balryynnaryyd eep eapcauit yiln aMMANaraar TaHMALYYMK MIAIINIX 3aMa3P TECNHAH
Tanaapxu MPraguiH oMnronT GonoH TaOHWIAT TECAWIAH YAN amnnnaraarg oponuyox Gononyoor

| cafmpyynax

Aeu:

Hy6-Xabwurar L. Ixxuauar
YyN3anTeiH 30PUATLIN TAHMALYYIM HUACN3INI3C X3parkyynx Bairaa gaxvwH TeNesNenTHAH amunTan
aHayypaxryi Baixeir caHyynas. YyHuii gapaa AXB-bir TEN88AK TECNWAH YIAN amMAnaraar xapuyuad
amunnaw Baliraa ApHO XeKMaH 3H3 TECAWAT XIPIrKYYNINIL AMAP Ye WAaTYY A AaMMHH X3333H33C
X3IparsmmK 3xanx Gairaa Tyxal 4INMPIHIYHA TAHMALYYN23A XIPXIH XBIHKUX Hb MPraHg Ta ByxHuiA rapt
Baiiraa Tyn 7a GyxHMA WHIAAIN XaMIMIAH YyXan PAFWAC caryynnaa.

YyHuii gapaa Gycag sesnex Badryynnaryys eepcamitd XMACIH amun, TYPLUNAraacaa xysaanuam Ha
Teceng xamtpaHd amunnam Gairaa Tyxairaa TaHWALyynnaa.

Cananfacyynr, xapuynt:

8-p XOpOOHBI HPraH

3ypar Tecen He X3333 rapy gyycax 83a?

Doxsa JawHam

Iypruid amnwr 3 cappaaa barraaraag gyycraMa,

10-p xopoonw 3acar gapra XHWMrT

Byx Gytaan GairyynantbiH amnyys maHad xopooHooc xon Baina. MaHal xopooHg UIUIPNITHMAH
waapanara vx Gakiraa TyxaiA TooT AsyyncaH. TecnuiiH 2 Aaxs ye WaTH! yeap aHxaapd y3u3 raxk Gaiican,
MaHait XOpOoOoH 43Xk UAUIPN3TMIAH aCYYANLIN WHAABIDNIN Braey,

9-p xopooxs! OC3-wiH ruwyyH

343 O34 TeBMAH Tecen maHaW baanxowyy TanGapaac axnad xaparmums BGairaan Bug wx Gasprai
Gadraa. Yiln ammnnaraaug Hoe MOIBXWUTIA OPONLOK XxamTpax amunnaxag 6anau Baiua. Tecnwidn barmAn
| xamTt nnn:& TanapxaxbiH 33paru33 Bupang Gonomw onrow Bawraar _oﬁnruuc AMNBIT Hb OINMMHK




| ereepai. |
9-p xopoo YynpiH 1-1
Manah ypayyp 3am aesm Bairaa ram Balican Taraxnaap BuganTai x3333 yynaax raw Balka. B alineiH
razap badHa. Apew xeepmeap Bakna. bac 3 pasxap Bapunra Gadraa TIpHWAT Aax B37
Immc: B.YuHz0pHr
Hyynrau WunmyynanT xuitx ABLAA MPraguitd CAHa kI 3XN334 80pCaesc He aBHa. Ta Byxax Typ Gaitpang
OpO0A A3paa Hb MBHIBE aBaxyy 3CB3A IHAIICIT ABAXIYH DAOKDOPOO XEKUMXYY 134333 APUALAHA.
Al NMu M 3.Tyna
| Bynar Bonoog 20, 30 100-raapaa HWIAN334 X3H HATHI3 Hyynranryirasp Gnoxoop xeruux Bonoms
Daiira. 3cBaN HYYAraH WHAMYYN2ATIHG epTem Bonuvo.
10-p xopoOHbI HPraH
A3 BypritH TENBRNBAT 3H3 TIP 334 WX X3PIrmgar. Ar amun 433pa3 upaxasp anra Bonumxgor ragHsl
CaMXaH CcaixaH oM ApKag n upaar. Ep He 3H3 yyn3anteir Xxopoo Tyc Bypasap Hb xuidcan Bon 3yraap Gadm
83, Bugang medree erqyuxean bug eepcaes Tap BapunreiH KOMNAHKAC MAYY N XMIAK YaaHa ga. |
HyG-Xaburar L. IHxusuyar
AXB-Haac MoHron ync 3330 aBcad. Xopoo xopooroop yyniax Gonommryi yuup He 28- xopoo raxagn 8
ryaamm Tan opcod 9 xopoo 3 xacar 10 xopoo 2 x3criiH Tan rax mat xopoo Byxangas opooryi. Mnyy
A3NTIPIHCYA MIOIIANHAT MaHad HUATMUAH aMKUNTHYYAaac asy bonHo. |
H.Hapaubar 3ypar yayynw Tainbapnas.
Ayruant/Unigeap:
XymyycuidH coHMpxom Bairaa acyyaan He HYYAr3H wuwnxyynant Balicad ba ceprengex, 3eBLUB6PEXIYA
Baiix Hb xapblUaHryi ueexex baiis,
Xascpant:
3ypar:










Consultant’s Quarterly Progress Report
Reporting period: January to March, 2016

Consultancy Title:  Institutional Strengthening and Capacity Building Component 1 —
Improved Urban Planning and Subcenter Development

Consulting Firm: IPE Global in association with M.A.D

1% Scope of Work lllustrated in the Terms of Reference (ToR)
Three major work streams are outlined in the ToR, and are being undertaken by the consultant:

e One: Preparation of integrated and participatory local development plans for Bayankhoshuu
and Selbe Subcenters.

e Two: Subcenter redevelopment mechanisms and area redevelopment project preparation,
and feasibility through pilot studies for two blocks within each subcenter.

* Three: Capacity development in urban planning and land redevelopment

The following project deliverables and dates are required according to the contract:

* Inception report December 2015, completed

e« Monthly progress reports Starting in January 2016—reports submitted
for January, February and March.

¢ Local development plan report Early August, 2016

« Feasibility study reports for pilot projects Early October, 2016

« Strategic capacity development plan report Early July 2016

e Draft final and final reports Late 2017/early 2018

On 29th January the Project Coordinator, L. Saintugs issued a “No objection” letter to the request
prepared by IPE Global for a Contract Variation, which (i) increased the time of Royston Brockman by
one month, and transferred one month of home time to field time; (ii) increased the time of
Christopher de Gruben by two months; (iii) added in national planning assistant for two months; (iv)
added in a national researcher for two months; (v) dropped Rob Story from the contract; (vi) adjusted
the airfare, per idem and accommodation budgets accordingly; (vii) increased the local travel budget;
and (viii) added an office operations budget line to cover rent, operations, communications and a
project coordinator!, The changes were endorsed by the ADB.

Furthermore, on March 29, 2016, the Project Coordinator approved the request of IPE Global to
mobilize researcher Ms Saruul Batbileg from M.A.D under the above contract variation through a letter
to the consultants?,

2. Progress of Activities and Tasks Undertaken During the Reporting Period

21 Local subcenter development

Local development plans are being prepared for Bayankhoshuu and Selbe Subcenters. These plans
integrate a business planning methodology with a more traditional land use planning approach and will
be action oriented. Community and private sector involvement will be encouraged. The plan consists of
a technical document and a summary—which will be a publication of high visual quality.

! In accordance with Contract Variation # 1, submitted on January 28, 2016 and approved on January 29, 2016
in a letter from the PMO, Project Coordinator in response to IPE Global’s request submitted on March 22,
2016.

2 Memorandum from L Saintugs, PMO, Project Coordinator. Date March 29, 2016. Ref 132. Subject: Request
for approval of expert for researcher position.



Contents of the plan document include: (i) a business development plan—approach and concept; (ii) a
major subcenter in the north of the city—the strategic context; (iii) poor living conditions and insufficient
economic opportunities—the current state and diagnostic assessment; (iv) towards and inclusive,
sustainable and competitive subcenter—vision, objectives and strategic directions; (v) densification and
mixed land uses that change over time—the subcenter development plan, land use and zoning, and
integrated projects; (vi) external and local initiatives will driver subcenter development—the first 3-year
investment plan, 2016-2018; and (vii) locally driven and participatory plan and subproject
implementation—implementing arrangements.

Currently the review and analysis stage is being documented and we are working within the
framework of the approved master plan for each subcenter. Draft land use master plans have been
prepared for both subcentres—including proposed land use zones and permitted development
standards, and infrastructure networks that match those proposed under tranche1 of the ADB loan
project. Discussions have taken place with UDI and MPA on the acceptance of these physical plans
prior to further elaboration with communities. In principle they have been accepted

2.2 Block Development Planning

The team is developing a methodology for the preparation of block plans—areas delineated by the
trunk infrastructure investments. This includes details of the steps to be undertaken, preparation of
regulations and guidelines, and provision of assistance at the community level in the preparation of
the block plan. Plans for two blocks in each subcenter are being prepared in consultation with
communities, the private sector, civil society and local government. This work is being undertaken
jointly with UN-Habitat. The pilot blocks have been selected in relation to access to infrastructure and
utilities and willingness of the community to participate.

The team is also reviewing and further developing guidelines for the implementation of land
readjustment options in each subcenter. This will involve the selection of the most appropriate
modality based on: (i) the community-based vision and objectives for development; (ii) subcenter
policy and development opportunities; (iii) financial analysis of proposals; and (iv) assessment and
modification of the block plans based on finding of the analyses

This assistance clearly demonstrates the role of IPE Global as a bridge between the communities and
the private sector to encourage the redevelopment of blocks and eventually, the subcenters
themselves. Here the consultants will function as facilitators, to make things happen.

2.3  Capacity Building

Initial contacts with the key agencies identified earlier in the technical assistance—see below—have
been made and further arrangements are underway to start an assessment of their capacity building
needs in relation to redevelopment proposals under the project. The capacity assessment will focus on:
(i) urban planning and redevelopment; (ii) project development, feasibility and implementation; and (iii)
community and private sector involvement. It will involve the integration of the training programs of four
institutional strengthening consulting teams under the investment program. And will complement the
assistance given under MUGGUP, Phases 1 and 2.

In summary, the capacity assessment will cover the following agencies: (i) Program Management
Office, (ii) Master Planning Agency of Capital City, (iii) Urban Design Institute, (iv) Ger Area
Development Agency, (v) Ger Area Housing Project, (vi) Capital City Housing Corporation, (vii)
Economic and Planning Department of Capital City, and (viii) Strategy Policy and Planning Department
of Capital City. Assessments will also cover the departments relevant to land planning and investment
of Governor's Office of Districts, and Khoroo Governors' Offices once contacts have been made.

A capacity development questionnaire is to be prepared for each agency, which, after its completion
and interviews with staff, will identify key capacity gaps in each. Solutions towards bridging these gaps
in the form of training programs and workshops will be developed.

. 8 Updated Consultant’'s Work Plan and Mobilization Schedule



An updated work plan is currently under preparation and will be submitted once finalised.
4. Capacity Building and Training

This has been discussed under section 2 above

5. Outputs during the Reporting Period

Key outputs during the period were:

« Inception Report submitted on December 25—in English—and Janaury 18 in Mongolian,
which contained an executive summary, an introduction, logistics and progress of the
assistance, the approach, methodology and work plan, notes on integrated and participatory
land development planning, subcenter redevelopment mechanisms, and next steps.

* Progress Reports for January, February and March submitted on February 16, March 19 and
April 12, respectively, which detailed consultants’ inputs, meetings and workshops held, and
raised specific issues to the PMO for resolution.

« Draft Land Use Plans and Zoning for Bayankhoshuu and Selbe Subcenters, which were
presented to the PMO and other agencies at a workshop held on February 25, 2016 in the
PMO Conference Room

« Other workshops and key meeting held are set out in the Monthly Progress Reports

6. Major Activities for April to June, 2016

6.1 Focus Group Discussions

The team is conducting focus groups with representatives from the private sector and business
people from Bayankhoshuu and Selbe subcenters—6th and 7th of April. This is part of the information
gathering and participation campaign by engaging the private sector in the process of subcenter
redevelopment. The results will enable the team to understand the issues and problems affecting
local private enterprise and real estate developers better, and to ascertain their needs and
requirements. These discussions will take place before the residential community is formally engaged.
The focus groups will (i) provide potential business and construction stakeholders with an overview of
the objectives, approaches, methods and expected results of the program; (ii) gather potential
stakeholders’ opinions and understand their concerns; (iii) answer their questions and provide
clarification; and (iv) create discussion and catalyse stakeholder participation.

Four focus groups have been arranged: (i) Focus group 1: real estate developers—eleven have been
contacted; scheduled for April 6, 2016; (ii) Focus group 2: real estate developers involved in ger
districts—forty such developers have been contacted; scheduled for April 6, 2016; (iii) Focus group 3:
local business in Bayankhoshuu subcenter—twenty such businesses have been contacted;
scheduled for April 7, 2016; and Focus group 4: local business in Selbe subcenter—twenty such
businesses have been contacted; scheduled for April 7, 2016. The output of these discussion will feed
into the preparation the subcenter business development plans and will be a key consideration in the
block planning exercise.

6.2  Setting up the Bayankhoshuu and Selbe Subcenter Field Offices

A key activity over the next quarter will be to assist the PMO and local governments to establish field
offices, one within each sub-centre. These will enable the better coordination of actions with and
provide information to the communities and private businesses. These local offices will enable day-to-
day assistance to be provided to residents on an “as-needed” basis. Operations probably will be
financed by the PMO and the offices may be staffed by UN Habitat, the PMO, local governments, or
possibly IPE Global and GAHP staff. It is understood that a room in each of the temporary
resettlement buildings will be allocated for this purpose.

6.3 Block Planning



Two "sub-blocks” have been identified each in Selbe and Bayankhoshuu Subcenters, and IPE Global
jointly with UN-Habitat, will pilot the process of redevelopment. The sub-blocks have been selected
according to their access to infrastructure and utilities.

The key steps in the block planning process are:

* Identify within each block a sufficiently large group of adjacent residents who are willing to work
with the team to better understand their needs. Ideally this would involve 10 to 20 households.

* The sub-blocks will be geographically divided according to their social and physical characteristics,
and community leaders for each will be selected.

e The team will explain the principles of the project and show that the residents’ desires need to be
realistic in terms of private / public / affordable sector. Examples of potential developments will be
given, and the team will emphasise its role of providing a platform to assist the community, work
with NGO’s and the private sector, and assist in developing a legal framework for redevelopment.
Appropriate scripts and documentation will be prepared

* Undertake a "Likert Scale” questionnaire of priorities focused on (i) land uses and building areas,
(i) nearby amenities desired, and (iii) land/dwelling unit swap mechanisms. This would establish
what the community and private sector desires are and corresponding land use/space requirements
in the redevelopment projects.

e The team will prepare a financial plan and conceptual plan according to both resident and private
sector capacity.

* The most appropriate land/dwelling unit swap mechanism to the community will be discussed—
shareholder solution, home-owners association, direct swap, and purchase.

* The team will introduce interested private sector entities to the sub-block residents, open
discussions between all parties, and attempt to reach a mutually beneficial understanding on
redevelopment.

e Discussions will continue, and swap mechanisms will be refined. Outline or conceptual
development plans will be prepared and evaluated as to their financial viability.

« The approach will be used as a template for other sub-blocks and required documentation, including
guidelines will be prepared.

6.4 Business Development Plans for Bayankhoshuu and Selbe Subcenters

Further research and analysis will be undertaken to produce the draft business plan document, where
the first draft for discussion is scheduled for May 31, 2016. A one month program of consultation will
take place after this, including that with the concerned communities. Finalisation of the document will

follow.

7. Problems and Challenges Encountered during the Reporting Period
Key issues raised during the quarter related to:

+ VAT issuance and company registration

Assignment of counterpart staff

» Resettlement issues as a result of the major road network proposals

* Revision of the approved master plans for Bayankhoshuu and Selbe Subcenters

They have largely been resolved with the exception of the issuance of the VAT exemption certificate,
which still remains a problem.

8. Conclusions, Issues and Recommendations
Short-term actions and deliverables over the next quarter include:

e Documentation of the findings of the focus group discussions with the private sector and the
local business communities of Bayankhoshuu and Selbe—April 15. A full transcript of the
discussions will be prepared plus a summary of key findings and recommendations in English

and Mongolian



IPE Global, UN-Habitat and PMO to prepare detailed work plans and expected outputs for block
development planning in both subcenters—April 15

IPE Global to design the capacity building questionnaire—April 31

PMO to open field offices in Bayankhoshuu and Selbe Subcenters, allocate budgets and staff—
April 31

IPE Global to draft local subcenter development plans for Bayankhoshuu and Selbe
Subcenters—first complete draft—May 31

IPE Global to continue to provide inputs to the feasibility study for tranche 2 subcenters,
especially regarding urban planning, private sector involvement, financial assessments and
institutional arrangements as and when needed over the next three months.



